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BOARD OF DIRECTORS
BOARD RETREAT AGENDA
LOCATION: YCSD BOARDROOM, 120 N LARCH PL, YAMHILL OR 97148

Monday, July 29, 2024 Board Retreat: 3:30pm
AGENDA

l. Flag Salute
Il. Call to Order Special Session

[l. New Business

Communication Plan Presentation

Strategic Plan Monitoring Tool

Reporting Topics and Strategic Plan/School Improvement Plan from Principals
Finalize Superintendent Goals

Set Board Goals

Superintendent Communication Agreement

Discuss Ending Fund Balance

OmMmMmoO®P

IV.  Adjournment

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any
single session. INTERPRETERS FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call
503-852-6983 at least 24 hours prior to the meeting.



