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Budget Development

Board of Education Meeting 

February 3, 2021



What is the Purpose of a 

School Budget?
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Sustainability

Multi-Year Planning

2021-2022  
True Transparency

The real financial impact lies below the surface



2021-2022

Proposed Budget
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Budget 
Expenses

Budget 
Revenue

Governor’s Executive Budget Presents New Challenges

Cost Drivers 
required for 
successful 
academic 
program

Tax Levy
Use of Reserves

Approp F/B
Pilots

State Aid



2021-2022

Proposed Budget
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Budget 
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Budget 
Revenue

Governor’s Executive Budget Presents New Challenges
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Pilots

State Aid
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  

Big Picture Concerns…

• $2.12 billion (7.3%) increase in total funding, includes:

• $600 million reduction in state funding

• $2.72 billion increase in federal support

• State funding total includes STAR

• $1.35 billion “Local District Funding Adjustment”

• Foundation Aid would be frozen for a second straight year

• 11 aids would be consolidated into “Services Aid,” cut $393 

million (against current law)

State-wide:
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2021-2022  

Big Picture Concerns…

• $2.12 billion (7.3%) increase in total funding, includes:

• $600 million reduction in state funding (Is this permanent?)

• $2.72 billion increase in federal support (1 year only?  Then what?)

• State funding total includes STAR

• $1.35 billion “Local District Funding Adjustment”

• Foundation Aid would be frozen for a second straight year

• 11 aids would be consolidated into “Services Aid,” cut $393 

million (against current law)

State-wide:
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  

Big Picture Concerns…

• $2.12 billion (7.3%) increase in total funding, includes:

• $600 million reduction in state funding (Is this permanent?)

• $2.72 billion increase in federal support (1 year only?  Then what?)

• State funding total includes STAR

• $1.35 billion “Local District Funding Adjustment”

• Foundation Aid would be frozen for a second straight year

• 11 aids would be consolidated into “Services Aid,” cut $393 

million (against current law)

State-wide:

(Irrelevant to school aid – Cause Confusion?)
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  

Big Picture Concerns…

• $2.12 billion (7.3%) increase in total funding, includes:

• $600 million reduction in state funding (Is this permanent?)

• $2.72 billion increase in federal support (1 year only?  Then what?)

• State funding total includes STAR 

• $1.35 billion “Local District Funding Adjustment” (The new GEA?)

• Foundation Aid would be frozen for a second straight year

• 11 aids would be consolidated into “Services Aid,” cut $393 

million (against current law)

State-wide:

(Irrelevant to school aid – Cause Confusion?)
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  

Big Picture Concerns…

• $2.12 billion (7.3%) increase in total funding, includes:

• $600 million reduction in state funding (Is this permanent?)

• $2.72 billion increase in federal support (1 year only?  Then what?)

• State funding total includes STAR 

• $1.35 billion “Local District Funding Adjustment” (The new GEA?)

• Foundation Aid would be frozen for a second straight year

• 11 aids would be consolidated into “Services Aid,” cut $393 

million (against current law)

State-wide:

(No increase in funding for schools despite increases in costs)

(Irrelevant to school aid – Cause Confusion?)
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  

Big Picture Concerns…

• $2.12 billion (7.3%) increase in total funding, includes:

• $600 million reduction in state funding (Is this permanent?)

• $2.72 billion increase in federal support (1 year only?  Then what?)

• State funding total includes STAR 

• $1.35 billion “Local District Funding Adjustment” (The new GEA?)

• Foundation Aid would be frozen for a second straight year

• 11 aids would be consolidated into “Services Aid,” cut $393 

million (against current law) (A new platform for future “frozen aids” or 

State-wide:

(No increase in funding for schools despite increases in costs)

reductions creating more uncertainty on revenue in future years)

(Irrelevant to school aid – Cause Confusion?)
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• Residential Special Education Placements – Permanently shifts 

responsibility of the state share of room & board costs to local districts

• STAR Program – Eliminates “Enhanced Star” exemption for new recipients

• Charter Schools – Shifts 50% of NYS responsibility for reimbursement for 

supplemental tuition to local districts ($1,000  → $500/$500)

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  
NYS shifts burden to Districts

Other funding “shifts” from NYS to local districts:
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Based on the Governor’s current executive budget:

Even with federal stimulus funding, 41% of 

Long Island districts see a drop in aid

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  
Impact of state funding on LI
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  
What this means for Baldwin

Review of State Aid Runs

• Foundation Aid remains flat (2nd year)

• Pandemic Adjustment  → Local District Funding “Adjustment”

• Multi-year concerns as federal funding is currently backfilling 

NY state deficits 



Expense Side of the Budget

16

3 Parts:

Administrative

Capital

Program



2021-2022  Proposed 

Budget Expenditures
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$ 42,458,929 other income (state aid, 

reserves, appropriated fund balance, 

miscellaneous income)

Component 2020-2021 2021-2022 Variance: $ % Increase

Administrative $16,110,121 $16,353,793 $243,672 1.51%

Capital $17,762,875 $18,709,543 $946,668 5.33%

Program $104,528,298 $107,390,089 $2,861,791 2.74%

Total $138,401,294 $142,453,425 $4,052,131 2.93%

$99,994,496 

tax levy

Total budget to 

budget increase

*Must finalize State Aid forecast and possible COVID re-opening restrictions.
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Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  
Analysis by Function

Admin:
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2021-2022  
Analysis by Function

Admin:
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2021-2022  
Analysis by Function

Facilities:
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2021-2022  
Analysis by Function



2021-2022  

Revenue Budget

22
Source:  Governor’s 2021-22 Executive Budget Proposal – 1/19/21

2020-21 2021-22

Description Revenue Budget Revenue Budget Difference

All State Aid $             32,605,477 $             30,434,960 $             (2,170,517)

Misc. Sources $              1,567,000 $              1,567,000 $                          -

Appropriated Reserves $              2,595,000 $              2,595,000 $                          -

Appropriated Fund Balance $              2,000,000 $              2,000,000 $                          -

Payments in Lieu of Taxes $              1,347,000 $              1,347,000 $                          -

Property Tax Revenue $             98,286,817 $             99,994,496 $              1,707,679 

Total $         138,401,294 $         137,938,456 $              (462,838)
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2021-2022 Executive Budget Proposal goes a step further on aid consolidation:

Aid Categories

Foundation Aid

BOCES 

High Cost/Excess Cost

Private Excess Cost

Hardware & Tech

Software/Library/Textbook

Transportation

Building Aid

High Tax Aid

Supplemental Excess Cost

2019-20

Aid Categories

Foundation Aid

High Cost/Excess Cost

Private Excess Cost

Transportation

Building Aid

2020-21

2021-2022  

Changes to Aid Structure
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2021-2022 Executive Budget Proposal goes a step further on aid consolidation:

Aid Categories

Foundation Aid

BOCES 

High Cost/Excess Cost

Private Excess Cost

Hardware & Tech

Software/Library/Textbook

Transportation

Building Aid

High Tax Aid

Supplemental Excess Cost

2019-20

Aid Categories

Foundation Aid

High Cost/Excess Cost

Private Excess Cost

Transportation

Building Aid

2020-21

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2021-2022  

Changes to Aid Structure

Aid Categories

Foundation Aid (REMAINS FLAT)

Services Aid  

High Cost/Excess Cost

Private Excess Cost

Building Aid

2021-22
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2021-2022  

Review of State Aid Run

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

2020-2021 Base Year Aids: 2021-2022 Estimated Aids:

Foundation Aid 18,386,599$        Foundation Aid 18,386,599$          

Services Aid 10,036,864$        Services Aid 10,311,877$          

Full Day K Conversion Aid -$                           Full Day K Conversion Aid -$                              

Universal Pre-Kindergarten -$                           Universal Pre-Kindergarten -$                              

Public EC High Cost Aid 1,467,633$          Public EC High Cost Aid 1,414,898$             

Private Excess Cost Aid 477,782$              Private Excess Cost Aid 567,164$                

Building + Bldg Reorg Incent 1,551,069$          Building + Bldg Reorg Incent 1,028,422$             

Operating Reorg Incentive -$                           Operating Reorg Incentive -$                              $ Change % Change

Pandemic Adjustment (511,322)$            

SubTotal 31,408,625$        SubTotal 31,708,960$          300,335$       0.96%

Star Payment 9,925,073$          Star Payment 9,446,387$             

Local District Funding Adj (4,383,698)$           

State Subtotal 41,333,698$        State Subtotal 36,771,649$          (4,562,049)$ -11.04%

Federal Cares Act Restoration 511,322$              COVID-19 Suppl Stimulus 4,383,698$             

Total Aid - Total District Support 41,845,020$        Total Aid - Total District Support 41,155,347$          (689,673)$     -1.65%

What is beneath the iceberg…
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2021-2022  

Review of State Aid Run

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

Actual impact when comparing year to year, the same way!

What is beneath the iceberg…
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2021-2022  

Review of State Aid Run

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21

What is beneath the iceberg…

Additional, multi-year concerns!



28

2021-2022  

State Aid Reductions

State Aid (Reflected in Newsday) ($   689,673)

Transportation Aid Reduction (Forecasted) ($1,200,000)

($1,889,673)

Current reductions in State Aid:

Source:  Governor’s 2020-21 Executive Budget Proposal – 1/19/21



2021-2022
Budget Development Summary

29

Budget 
Expenses

Budget 
Revenue

Governor’s Executive Budget Presents Challenges

=$142,453,425 $137,938,456

We await final NYS budget numbers!
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Source: 54th Nassau BOCES – Annual Study of School Costs
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Transfer to Capital
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Anticipated Capital Projects

Window Replacements at Plaza $ 1,326,000

HVAC/Mechanical Repairs HS/MS $    630,000

$ 1,956,000



▪ Baldwin UFSD’s Property Tax Cap for the 
2021-2022 School Year will be 1.74%.

Property Tax Cap
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If the budget is defeated twice, pursuant to 
NYS Tax Cap legislation, there can be no 

increase in the tax levy – 0%.

Therefore $ 1,707,679 will need to be cut 
from the proposed budget.
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Rules for 

Contingency Budget
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2021-2022  
True Transparency

Sometimes, it’s 

what you

don’t see, that 

really matters 

most…



What is the Purpose of a 

School Budget?
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Questions on the Budget?

We want you to be informed!
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Dr. Shari L. Camhi
Superintendent of Schools

516-434-6010

Dr. James P. Robinson
Assistant Superintendent

for Business
516-434-6040

Jennifer Walsh
Assistant Business Manager

516-434-6040
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