
OPERATIONAL EXCELLENCE

Efficiency is central to a high-performing organization. Our goal is to maximize our talent, 
resources, and time so that we increase our operational efficiency to achieve the highest 
outcomes for students. 

Strategies: 

Upgrade and modernize all 
major software platforms used 
throughout the district.

Develop and implement 
comprehensive data-driven 
informational systems to inform 
decision-making throughout the 
district.

Conduct a comprehensive 
analysis and study of all facilities 
in the district to determine 
renovation and modernization 
needs to support Twenty-First 
Century learning.

Modernize facilities and 
infrastructure by developing 
and implementing a five-year 
capital needs and renovation 
plan.

Upgrade and enhance 
technology, network, and 
communications infrastructure 
throughout the district.

Develop and implement 
efficient practices that result in 
reliable and timely 
communication throughout the 
district.

Streamline procurement 
practices and procedures to 
ensure schools are adequately 
and expeditiously equipped to 
ensure robust learning 
experiences take place for all 
students. 

Invest strategically in 
technology and information-
sharing infrastructure that 
maximizes productivity and 
reduces operations cost.

Provide ongoing and relevant 
professional learning for non-
teaching employees on project 
management and efficiency.

Systematically review and 
identify Board and district 
policies, procedures, and 
protocols that are no longer 
relevant to the operation of 
Twenty-First Century Schools.

Develop and share job 
descriptions for all employees 
to promote transparency and 
clarity on roles and 
responsibilities.


