EXPANDING PARTNERSHIPS

Community partnerships are essential to the success of ECPPS. Our community is abundant in
resources, businesses, churches, and school partners. This presents ECPPS with an opportunity to
create a community school model that expands educational experiences in the classroom and

beyond.

Strategies:

Integrate the Community
Schools Model into all schools
and district departments.

Foster an open door culture in
all of our schools so that
families and community
partners are integrated into the
success of the school.

Support schools to develop
resources and activities that
engage families through regular
school and community events.

ECPPS will establish an active
presence at all major
community events, festivals, and
celebrations.

Increase family participation
and engagement in the district’s
major communication
platforms.

Establish a Family and
Community Center to equip
families with resources, skills,
and networking opportunities
to support student academic
success and well-being.

Engage local and regional
institutions of higher education
through ongoing partnerships.

Foster an ongoing partnership
with the United States Coast
Guard, regional healthcare
providers, and corporate
partners.

Expand the DOTS (Discounts
Offered to Schools) program to
include more local partners and
businesses.

Remain an active and engaged
member of the Chamber of
Commerce and fully utilize
opportunities to network and
expand partnerships with local
businesses.

Create an ECPPS alumni
program to engage and
reconnect with graduates.

Enhance and streamline District
and school websites,
communication platforms, and
social media content to increase
staff, family, and community
access to school information.

Increase collaboration with
media partners and news
outlets to share the positive and
inspirational stories throughout
all schools and departments in
ECPPS.

Communicate with families in
multiple languages and
adaptability modes to best
meet the needs of everyone.



