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    SCHOOL BOARD MEETING MINUTES 
Wednesday, February 22, 2023 

Regular Board Meeting  6:00pm  
 
The Board meeting on February 22, 2023, was held in-person and also used the Zoom meeting 
platform.  
 

ZOOM BOARD MEETING INVITE: 
Join from a PC, Mac, iPad, iPhone or Android device: 
Please click this URL to join. 
https://snohomishsd.zoom.us/j/93009960041?pwd=bXBjK3IrSjZud09OL1dZQit6dktUdz09 
Passcode: 514734 
 
Or One tap mobile: 
+12532158782,,93009960041# US (Tacoma) 
Or join by phone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 253 215 8782  or +1 253 205 0468   
Webinar ID: 930 0996 0041 
International numbers available: https://snohomishsd.zoom.us/u/ac3gFgSrOs 
 
PLEDGE OF ALLEGIANCE 
 
President Jay Hagen called the regular meeting of the Board of Directors of Snohomish School 
District No. 201 to order at 6:02pm with the Pledge of Allegiance. In attendance were Ms. Ballas, 
Mr. Seek, Dr. Fagerlie and Ms. Adams.   
 
PUBLIC COMMENT  
 
Ms. Rex read the Declaration of Independence to the Board. She said that she was at the Board meeting 
to defend the right of children. She stated that it is unlawful to teach viewpoints that are incompatible 
with our forefathers and to indoctrinate children. She feels that schools are grooming students rather 
than teaching them.  
 
Ms. Masai-Aspaas said that she is a former educator and mother. She is now the chair of the “Moms 
of Liberty”.  They have the desire to stand up for parent rights. She wanted to bring awareness to the 
Snohomish School District of some of the traps that other districts have fallen into. For example, she 
has seen leaders eliminate all 9th grade honors classes because it is not equitable to have classes for 
honor students. Her group stands up for family values. She said she knows teachers are work hard  
 

https://snohomishsd.zoom.us/j/93009960041?pwd=bXBjK3IrSjZud09OL1dZQit6dktUdz09
https://snohomishsd.zoom.us/u/ac3gFgSrOs
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PUBLIC COMMENT (Continued) 
 
every day. Snohomish School District has the ability to rise above the trend. She said she encourages 
the Board to contact her, and she wants to work together.  
 
AGENDA REVISION 
 
Revised Consent Agenda: 
 
(b) Request Approval of the Revised Personnel Report  
 
A motion to approve the agenda revision was made by Ms. Adams and seconded by Ms. Ballas. 
The motion carried 4-0.   
 
APPROVAL OF MINUTES 
 
A motion to approve minutes from the Strategic Planning Meeting on February 13, 2023, and the 
Regular Board Meeting on February 8, 2023, was made by Ms. Adams and seconded by Dr. 
Fagerlie. The motion carried 4-0.   
 
CONSENT AGENDA 
  
(a) Request Approval of Warrant Issued February 1-15, 2023:    
           DIST.  WARRANT         WARRANT      DIST. 

FUND    DATE    FROM     TO                         TOTAL   
GENERAL     

ACCOUNTS PAYABLE 02/15/23 632436 632460           $10,731.93 
  02/15/23 632461 632585 874,365.08 
Electronic Transfer 02/10/23 375 375 67,792.46 
Electronic Transfer  02/14/23 * * 133,381.19 
Cancel Warrant 02/15/23 631634 631634 (929.05) 

 TOTAL ACCOUNTS PAYABLE    $1,085,341.61 
TOTAL GENERAL FUND    $1,085,341.61 
 CAPITAL PROJECTS 02/15/23 632586 632594 78,134.49 
  02/15/23 * * 2,589.78 
 TOTAL CAPITAL PROJECTS    $80,724.27 
 TOTAL PRIVATE PURPOSE    $0.00 
 ASB   02/15/23 632595 632612 $30,640.21 

Electronic Transfer 02/15/23 * * 88,457.25 
 TOTAL ASB    $119,097.46 
 TOTAL TRANS. VEHICLE FUND    $0.00 

TOTAL ALL FUNDS    $1,285,163.34 
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(b) Request Approval of the Personnel Report  
 
 EMPLOYEE     ASSIGNMENT  LOCATION                 EFFECTIVE DATE  
   CERTIFIED 

Request for Revision of Dates of Previously Approved Leave of Absence 
Chrystal Johnson-Scholoff 1.0FTE Kindergarten Dutch Hill Elem. 12-22-22 through 03-01-23 
Request for Leave of Absence 
Blaire Hoback 1.0FTE Resource Riverview Elem. 04-17-23 through 06-21-23 
Resignation 
Gretchen Hanna 0.6FTE SLP Special Education 06-21-23 
Retirement 
Jeffrey Armstrong 1.0FTE PE Teacher Snohomish High  06-21-23 
CLASSIFIED SUPERVISORY 
Appointment 
Tiffany Sturlaugson 8hr Bldg. Automation Mgr. Operations 03-13-23 

   CLASSIFIED 
Appointment (Temporary) 
Jessica Gamble 0.5hr Para B Valley View Middle  02-21-23 
Janice Johnson 6.5hr Para B Cascade View Elem. 02-14-23 
Appointment 
Nicole Dailey 6.25hr Para B Snohomish High  02-21-23 
Jessica Gamble 6.25hr Para B Valley View Middle  02-21-23 
Katie Jurkovich 5.25hr Para A Valley View Middle  03-01-23 
Amber Radford-Schwab 6.5hr COTA Special Education  02-27-23 
Request for Revision of Dates of Previously Approved Leave of Absence 
Kory Hanke 8hr HS Attendance Snohomish High  01-04-23 through 03-31-23 

   Request for Leave of Absence 
Sonia Padilla 7hr Office Secretary Cascade View Elem. 03-28-23 through 05-24-23 
Coleen Hunt 6.5hr Para B Glacier Peak High  02-13-23 through 06-21-23 
Resignation    intermittent 
Kristin Botuchis 6.5hr Para B Totem Falls Elem. 03-03-23 
Karen DeYoung 6.5hr Para B Little Cedars Elem. 02-15-23 
Loni Minden 6.5hr Para B Snohomish High  02-16-23 
Retirement 
Valorie Kyte 8hr Custodian Machias Elem. 08-31-23 
Tamara Myers 6hr Para A AIM High School 06-16-23 
 

(c) Request Approval of Resolution 01-23 for Interdistrict/Interlocal Cooperative 
Agreements for 2022-2023 

 
(d) Request Approval for Interdistrict Agreement for Washington Network for Innovative Careers for 
 2022-2023 
 
(e) Request Approval of the US Department of Education Office of Indian Education Consortium 
 Agreement between Monroe SD, Sultan SD, and Snohomish School District for 2022-2023 
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CONSENT AGENDA (Continued) 
 
(f) Request Approval for the Snohomish High School Boys’ Golf Team to Travel to Bandon, Oregon 
 from April 2-6, 2023 
 
(g) Request Approval of Surplus Technology, Furniture, Equipment, Vehicles and Books 
 
A motion to approve the revised consent agenda was made by Ms. Ballas and seconded by Mr. 
Seek. The motion carried 4-0.   
 
NEW BUSINESS 
 
(a) Food Services Update 
 

Superintendent Kultgen called Tom Laufmann, Executive Director of Business Services up 
to the podium to give the Board an update. Mr. Laufmann introduced Marty Grasa, Food 
Service Director. Mr. Laufmann said that the district started a Nutrition Committee this year 
that is made up of Board members, staff and parents. At each school we ask students to 
join and the principal. The committee has been to four schools so far this year. This morning 
they had  breakfast at Emerson. The committee has had discussions regarding the food, 
both taste and nutrition, the service, and the overall effectiveness of the program. They are 
looking into getting electronic menu boards at the schools. We hope to have them by the 
end of the year. These electronic menu boards will be more difficult to have in schools that 
serve as the cafeteria and the gym. Ms. Ballas said maybe there is a way they can be 
installed outside of the gym. Ms. Adams asked how the schools to visit were chosen? Mr. 
Laufmann said that he tried to get a broad selection of different grade bands and schools 
that had committee members children. Emerson was chosen because they have the highest 
food counts in the district because they qualify for the Community Eligibility Program (CEP). 
This program provides free meals for all students that attend. Dr. Fagerlie asked what the 
goal of the committee is? Mr. Laufmann said to get a fresh set of eyes on our food service 
program and see what other opportunities we may have. Dr. Kultgen said another objective 
is to get folks in to see what the rules are that the food service is mandated to abide by per 
the Federal law. President Hagen asked who would manage the menu boards. Mr. 
Laufmann said they are pretty automated by Nutrislice. Some schools already have screens, 
these can be used for the menus and daily announcements. We will have to buy two for 
Glacier Peak and then screens for the elementary schools.  
 
Mr. Laufmann then reviewed the average daily meal counts per month. The average meals 
per day is approximately 2,900 between breakfast and dinner. As mentioned before 
Central/Emerson have the highest daily meal count of around 375 meals a day. This is 
causing some issues because they have a very small kitchen. Dr. Fagerlie asked how their 
meal counts at Emerson compare to last year? Mr. Laufmann said that last year all schools 
had free lunches due to COVID so it is not a good comparison. Also, last year we just did 
grab and go lunches for the most part. Mr. Seek asked why does it look like the numbers 
are trending down from December to January? Mr. Laufmann said it is hard to look at just 
one month. We should be getting the February counts in soon.  
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NEW BUSINESS (Continued) 
 
Mr. Grasa said that approximately 28% of students get free and reduced lunch. The 
legislature is working on a bill for all students to get free meals.  They are also working on 
additional legislation for nutrition standards. New for this year, Transition students are 
learning how to work in food service, and we found a way for them to do a delivery system.  
 
The district has been in the planning stages for the summer Kids Café program. The biggest 
change is that none of our historical sites that we serve qualify for free meals anymore. This 
may affect where we hold summer school this year. Snohomish High School and the Boys 
and Girls club locations no longer qualify. In the past, we have used donations for serving 
the Circle H Mobile Home Park. We are still needing additional donations for this year. The 
qualifying sites are Valley View, Central and Emerson. Last time we had the Kids Café at 
Emerson we didn’t have a big response for that location We are sill working on some 
innovative ideas for serving as many students as possible. We have a lot of great community 
partners and will find a way to feed kids this year.  
 
Dr. Fagerlie asked if there were still some supply chain issues? Mr. Grasa said that 
everything has been affected from supplies to eggs. Supplies are not as scarce as they were, 
but prices are two to three times as high as they were. Sometimes distributors have had to 
substitute one product for another. President Hagen asked Mr. Grasa what his biggest 
challenge is? Mr. Grasa said staffing was the biggest issue. Mr. Laufmann said that it has 
improved some. They just recently were able to open the snack bar at Snohomish High 
School, and the snack bar is opening next week at Valley View Middle School.  

  
SUPERINTENDENT’S REPORT 
 

• Next Strategic Planning Committee meeting is Monday, February 27. Final one is March 6. 
Ms. Ballas said it has been fantastic. She has really valued our student voice. Alignment for 
the district’s values is really good. It is more about the words we want to use to express 
them.  

• Spring into Kindergarten will be March 1 from 4-7pm at all of the elementary schools.  

• ACT is scheduled at Snohomish High School on March 7, AIM on March 8 and Glacier Peak 
on March 9.   

• Bill Mester dedication is on March 23 at 3:30pm the Snohomish Aquatic Center.  

• Kids in the Kitchen contest is Friday, April 28 at the Glacier Peak Commons at 4:00pm. 
President Hagen and Ms. Ballas volunteered to come.  
 

SCHOOL BOARD COMMENTS  
 

• Dr. Fagerlie said tonight was a good meeting. 

• Ms. Adams said she appreciates that Mr. Grasa came.  It is a big lift of get all the kids fed.  

• Ms. Ballas said it is a great team effort putting these programs together for our kids. This 

morning for the breakfast at Emerson she talked to two kids. They are very vocal about 

what they like and don’t like. Breakfast is their favorite meal of the day. Chartwells is 

doing a great job with what they have to work with. She is excited for the Strategic 

Planning Meeting.   
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The regular meeting was adjourned  6:41pm.  
 
Verified by: 
 
____________________________  ____________________________ 
Kent Kultgen, Ed.D.  Jay Hagen 
Secretary to the Board of Directors  President of the Board of Directors 
 


