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SCHOOL BOARD MEETING MINUTES
Wednesday, July 27, 2022
Regular Board Meeting ® 6:00pm

The Board meeting on July 27t, 2022, was held in-person and also used the Zoom meeting platform.

ZOOM BOARD MEETING INVITE:

Join from a PC, Mac, iPad, iPhone or Android device:

Please click this URL to join.
https://snohomishsd.zoom.us/j/91260568964?pwd=QWY5UWZHWThgNTVxT1QxUzJLVEMrdz09
Passcode: 774876

Or One tap mobile:

+12532158782,,912605689644# US (Tacoma)

Or join by phone:

Dial(for higher quality, dial a number based on your current location):

US: +1 253 215 8782 or +1 669 444 9171

Webinar ID: 912 6056 8964

International numbers available: https://snohomishsd.zoom.us/u/azSmilbg

PLEDGE OF ALLEGIANCE

President Jay Hagen called the regular meeting of the Board of Directors of Snohomish School District
No. 201 to order at 6:04pm with the Pledge of Allegiance. In attendance were Ms. Ballas, Dr. Fagerlie
and Ms. Hekker. Mr. Seek was excused.

PUBLIC COMMENT -

Ms. Dickson would like to thank the Board for putting out an advertisement for Jazz Band Camp August
1-3. Dr. Kultgen said that the Jazz Class has been reinstated at Centennial Middle School now let’s
recruit!

INTRODUCTIONS

e Marta Bloomquist — Vice Principal, Little Cedars Elementary. She was a special education
director last year here in the district. She was previously at Granite Falls. She has been in
education for 10 years.

e Cory Taylor- Principal, Dutch Hill Elementary. He comes to us from the Marysville School
District. He has been a principal for 9 years. He has also been a school counselor. He loves the
sense of community here in Snohomish and has 5 children that attend Seattle Hill through
Glacier Peak.


https://snohomishsd.zoom.us/j/91260568964?pwd=QWY5UWZHWThqNTVxT1QxUzJLVEMrdz09
https://snohomishsd.zoom.us/u/azSmiJbg

Meeting Minutes
July 27, 2022
Page 2
Jennifer Harlan - Director of Secondary & Instructional Technology. She comes to our district
from the Mount Vernon school district. She went to WSU and got a degree in political science.
She went back to Western and got her teaching certificate, then taught 6,7t 8™ grade. She
was a high school assistant principal for 4 years and a principal for 4 years.
Wendy McCulloch - Director of Special Education. She spent 20 years as a special education
teacher. She came from Bend, Oregon. She attended Western Washington University. She was
a building leader for the last 9 years. Her children will be attending Glacier Peak High School.
Jennifer Zadow - Director of Elementary Special Education. She came to us from the Shoreline
School District. She started working at a preschool for students that were hard of hearing, then
in a resource room, then a behavior self-contained classroom. After 4 years in the classroom,
she was teacher of the year. Moved to the district office and was there for 5 years while she
worked on her admin credentials.
Mallory Grubin from the Everett Herald came up and introduced herself. She came up from
Tillamook, Oregon in June. She will be covering 15 public school districts.

AGENDA REVISIONS

Revised Consent Agenda:

(b)
(i)

Request Approval of the Revised Personnel Report

Revised Board Calendar of Topics

A motion to approve the agenda revisions was made by Ms. Ballas and seconded by Ms. Hekker.
The motion carried 3-0.

APPROVAL OF MINUTES

A motion to approve minutes from the Regular Board Meeting on June 22, 2022, was made by Ms.
Hekker and seconded by Dr. Fagerlie. The motion carried 3-0.

CONSENT AGENDA

(a) Request Approval of Warrant Issued June 16-30, 2022:

DIST. WARRANT WARRANT DIST.
FUND DATE FROM TO TOTAL
GENERAL

ACCOUNTS PAYABLE 06/30/22 629050 629148 $25,734.49
Pre-paid 06/30/22 629149 629157 50,083.11
06/30/22 629158 629292 1,032,721.96
Electronic Transfer 06/17/22 316 316 55,406.20
Electronic Transfer 06/20/22 212200035 21220035 2,001.84
Electronic Transfer 06/20/22 212200037 21200037 11,909.29
TOTAL ACCOUNTS PAYABLE $1,177,856.89
PAYROLL 06/30/22 628968 629032 96,380.51

06/30/22 629033 629049 1,538,039.82



Meeting Minutes
July 27, 2022

Page 3
CONSENT AGENDA (Continued)
DIST. WARRANT WARRANT DIST.
FUND DATE FROM T0 TOTAL
06/30/22 629323 629323 560.85
Electronic Transfer 06/30/22 * * 5,568,737.23
Electronic Transfer 06/30/22 * * 3,846,083.26
Cancel Warrant 06/30/22 629044 6290 (560.85)
TOTAL PAYROLL $11,049,240.82
TOTAL GENERAL FUND $12,227,097.71
TOTAL CAPITAL PROJECTS 06/30/22 629293 629295 $32,295.25
TOTAL PRIVATE PURPOSE 5&
ASB 06/30/22 629296 629322 68,848.94
Electronic Transfer 06/20/22 212200036 212200036 183.99
Cancel Warrant 06/30/22 629955 628955 (6,442.31)
TOTAL ASB $62,590.62
TOTAL TRANS. VEHICLE FUND $0.00
TOTAL ALL FUNDS $12,321,983.58
Request Approval of Warrant Issued July 1-15, 2022:
DIST. WARRANT WARRANT DIST.
FUND DATE FROM TO TOTAL
GENERAL
ACCOUNTS PAYABLE 07/15/22 629324 629352 $10,1105.46
07/15/22 629353 629446 1,384,937.98
Electronic Transfer 07/01/22 317 317 58,346.73
Electronic Transfer 07/14/22 * * 202,527.49
Electronic Transfer 07/15/22 318 318 65,815.93
TOTAL ACCOUNTS PAYABLE $1,721,733.59
TOTAL PAYROLL 0.00
TOTAL GENERAL FUND $1,721,733.59
CAPITAL PROJECTS 07/15/22 629447 629453 44,207.58
Electronic Transfer 07/14/22 * * 161.76
TOTAL CAPITAL PROJECTS 06/30/22 629293 629295 $44,369.34
TOTAL PRIVATE PURPOSE $0.00
ASB 07/15/22 629454 629458 4,569.94
Electronic Transfer 07/14/22 * * 65,599.14
TOTAL ASB $70,169.08
TOTAL TRANS. VEHICLE FUND $0.00

TOTAL ALL FUNDS $1,836,272.01
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(b) Request Approval of the Personnel Report

EMPLOYEE

ASSIGNMENT

LOCATION
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EFFECTIVE DATE

ADMINISTRATIVE
Appointment
Marta Bloomquist
Wendy McCulloch
Cory Taylor
Jennifer Zadow
CERTIFIED

1.0FTE Asst Principal
1.0FTE Spec. Ed Director
1.0FTE Principal

1.0FTE Spec. Ed Director

Appointment (Non-Continuing)

Rosella Boyer
Nicholas Mellander
Kendra Rodland
Allena Radford
Kyle Santos

0.6FTE English/Lang Arts
1.0FTE Science

1.0FTE Counselor

1.0FTE Special Education
1.0FTE Resource Room

Appointment (Continuing)

Isabel Church
Anne Cline

Elise Dame
Aafke Flitsch

Tim Granger
Michael Harkins
Kristina Herrin
Heather McKinley
Jared Pothier
Sam Robertson
Haley-Rose Smith

1.0FTE Counselor

1.0FTE Behavior Support
0.7FTE MLL Teacher
1.0FTE Grade 6

1.0FTE Science

1.0FTE Social Studies
0.4FTE Social Studies
1.0FTE Life Skills

1.0FTE Special Education
1.0FTE Counselor

1.0FTE Life Skills

Heather Talent-Mitchell1.0FTE Resource Room

Elizabeth Wilson

1.0FTE Math/Science

Reduction in FTE (From 1.0FTE to 0.5FTE)

Karissa Davis

0.5FTE Kindergarten

Reduction in FTE (From 1.0FTE to 0.6FTE)

Jami Lalario

0.4FTE Nurse

Request for Leave of Absence

Joy Dinius

Sara Spada
Brigitte Taylor
Alysha Wathne
Resignation
Christy Anana
Joseph Boertmann
Elsa Uchikawa
Valerie Rosinbum
Amy Tobin

0.6FTE Music

0.5FTE Grade 2
1.0FTE Grade 1
1.0FTE Grade 2

1.0FTE Counselor
1.0FTE Band
1.0FTE Grade 2
O0.8FTE SLP
O.5FTE LAP

Little Cedars Elem.
Resource Service
Dutch Hill Elem.
Resource Service

Centennial Middle
Valley View Middle
Glacier Peak High
Valley View Middle
Snohomish High

Cascade View Elem.
Central Primary
Machias/Centennial MS
Emerson Elem.
Centennial Middle
Snohomish High
Snohomish High
Cascade View Elem.
Valley View Middle
Glacier Peak High
Cascade View Elem.
Centennial Middle
Centennial Middle

Seattle Hill Elem.
Academic Services

Central Primary
Dutch Hill Elem.
Central Primary
Dutch Hill Elem.

Cascade View Elem.
Snohomish High
Dutch Hill Elem.
Special Education
Seattle Hill Elem.

07-01-22
07-01-22
07-01-22
07-01-22

09-01-22
09-01-22
09-01-22
09-01-22
09-01-22

09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22
09-01-22

09-01-22
09-01-22

09-07-22 through 01-26-23
06-20-22

2022-2023 SY

09-07-22 through 12-20-22

06-20-22
06-20-22
06-20-22
06-20-22
06-30-22
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CONSENT AGENDA (Continued)

EMPLOYEE
CLASSIFIED

ASSIGNMENT LOCATION EFFECTIVE DATE

Appointment (Temporary)

Tyresha Alexander-Travis 0.5hrs Para B

Ashley Allard
Christi Hood
Sarala Kotcharlakota

Appointment

0.5hrs Para B
0.5hrs Para B
0.5hrs Para B

Tyresha Alexander-Travis 6hrs Para B

Ashley Allard
Janelle Diaz
Michelle Douglass
Isaac Ellison
Christy George
Michelle Goodwin
Christi Hood
Andrea Hughes
Jake Jones

Sarala Kotcharlakota
Michelle Lake
Shirley Mair
Alison Mentzos
Lisa Nelson
Melodie Ollom
Kim Ren

Brooks Scribner
Patricia Soterhou
Jamie Thorn
Brandi Warren
Kaitlyn Wheeler

6hrs Para B
3.5hr Para B
4hr Para B
6.5hr Para B
3hr Para B

4hr Para A

6hrs Para B

8hr Custodian
6.5hr Behavior Tech
6hrs Para B
5.25hr Para A
6.5hr Para B
3.25hr Para A
3hr Para B

3hr Para B

4hr Para A

8hr Admin Asst.
4hr Para A
6.5hr Behavior Tech
6.5hr Para B
6.5hr Para B

Central Primary

Cascade View Elem.

Emerson Elem.
Valley View Middle

Central Primary

Cascade View Elem.

Totem Falls Elem.
Seattle Hill Elem.
Seattle Hill Elem.
Glacier Peak High
Little Cedars Elem.
Emerson Elem.
Emerson Elem.
Special Education
Valley View Middle

Cascade View Elem.

Glacier Peak High
Emerson Elem.
Valley View Middle
Centennial Middle
Glacier Peak High
Seattle Hill Elem.
Snohomish High
Special Education

Cascade View Elem.

Little Cedars Elem.

Request for Revision of Dates of Previously Approved Leave of Absence

Kelly Anderson
Mackenzie Kienitz

8hr Payroll Technician

6.5hr Para B

Request for Leave of Absence

Rebecca Lint
Resignation

Tyler Keplinger

Greg Scott

Heidi VanDuine
Retirement
Shannon Aylesworth
Linda Hill

Linda Hill

Robert Maxwell

6.5hr Para B

6.25 Para A
8hr Custodian
3hr Para A

8hr HS Registrar
3hr Para B

5hr Lead Instructor
8hr Custodian

Resource Service
Valley View Middle

Centennial Middle

Snohomish High
Valley View Middle
ECEAP

Glacier Peak High
ECEAP
ECEAP

Cascade View Elem.

09-07-22
09-07-22
09-07-22
09-07-22

09-07-22
09-07-22
09-17-22
09-7-22

09-07-22
09-07-22
09-07-22
09-07-22
07-19-22
09-07-22
09-07-22
09-07-22
09-07-22
09-07-22
09-07-22
09-07-22
09-07-22
08-05-22
09-07-22
09-07-22
09-07-22
09-07-22

04-13-22 through 07-15-22
09-07-22 through 11-28-22

2022-2023 SY

06-17-22
06-22-22
06-18-22

08-31-22
06-13-22
06-20-22
08-31-22
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CONSENT AGENDA (Continued)

(c) Request Approval of the Interlocal Agreement with Northwest Educational Service District
#189 for Threat Assessment Services for 22-23

(d) Request Approval for the Robotics Teams to Travel to San Jose, CA for the 2022 Chezy Champ
Competition on September 23 to September 26, 2022

A motion to approve the revised Consent Agenda was made by Dr. Fagerlie and seconded by Ms.
Hekker. The motion carried 3-0.

OLD BUSINESS

(a) Request Approval of the Food Service Contract with Compass Group USA (through its
Chartwell Division) for 2022-2023

Tom Laufmann, Executive Director of Business Services reviewed the Request for Proposal
process with the Board. We bid this out in the spring and due to issues with OSPI we had to rebid
it. The district received 2 proposals from companies. The district had a team that scored the
proposal based on criteria. In the proposals, each company wrote about their management plan
and menus. We asked about quality food like scratch cooking and organic food and innovation.
We asked about expanding the use of the food truck to throughout the year. Both vendors came
up with similar ideas using it at the high school and events. Both companies said they would
provide investment funds. Chartwells had more details about what they could use the money for
to really help kitchens with scratch cooking. We are looking at purchasing steamers and other
equipment for scratch cooking. We also scored the companies based on experience. Chartwells
is a national company and have about 22 districts in our state. Southwest Foods is big in the mid-
west and Texas but don’t have any accounts in the Northwest. Chartwells already has contacts
with the vendors here for meat and fresh fruit. The team recommended Chartwells. This is a
one-year contract with renewals up to 4 more years. John Mock with Chartwells was introduced.
He has been in food service for 34 years and lives in Wenatchee. He has 7 accounts in Western
Washington. Marty Grasa is the director of dining services. He has been with Chartwells for 10
years and here in our district for 7 years. Jason Fuller was introduced as the executive chief. He
lives in Snohomish. He was a cook in the Army, worked at many restaurants and then did
corporate cooking.

Ms. Hekker said a big thank you for all of your agility the last couple of years. She asked how are
supply chains going? Mr. Grasa said it has been challenging. You never know week to week what
might be affected. Ms. Ballas asked how do you feel the relationships we have with our local
farmers are going to help and have a positive impact? Mr. Grasa said they have not had an issue
with fruits and veggies. The issues have been with getting meat products. We preordered for the
fall last spring. We have to pivot when we need to, but the kids will be fed. She asked about
alternative menu items for people with gluten free, allergies, dairy free diets. For specialized diets
there is a process to work with the parents. They try to mimic what they are serving the rest of
the student population. They are working on coming up with a more expansive vegetarian menu.
If a student needs a special diet, they would work with their nurses on a 504 plan that includes
information filled out by a certified health professional.



Meeting Minutes
July 27, 2022
Page 7

OLD BUSINESS (Continued)

(b)

(c)

Ms. Ballas asked what should parents expect to be different this year than what we have seen in
the past? It is going to look similar however, the abundance of fruits and veggies will be more.
There will be a lot more home style cooked meals and better-quality products. More on-site prep
will be occurring.

Dr. Kultgen said we are going to put together a committee this year to work on food service. It
will have staff and parents on it so that we can work together to make sure our kids have the best
food.

A motion to approve the food service contract with Compass Group USA (through its Chartwell
Division) for 2022-2023 was made by Ms. Ballas and seconded by Ms. Hekker. The motion carried
3-0.

Budget Discussion

Mr. Laufmann had the Board review various sections of the budget book. The revenue is about
$12M above what the district had budgeted. Local property taxes are increasing but we can only
collect on the dollar amount that was approved. The district will not collect those levy rates until
2023. The Implicit Price Deflator (IPD) is at 5.5%, the district had budgeted it to be at 2% which is
average. The cost of IPD will be $3.7M over what was projected. The state funds IPD but there
are costs that the state does not fund like additional staff than what a prototypical school may
have. Expenditures for next year are budgeted at $169,590,137. The biggest portion of
expenditures is salaries. Salaries account for 80-85% of a school district’s budget typically. This
will put our expenditures for salaries at 82.3%. A concern is that IPD is growing so quickly that
we could be approaching the 90% mark for salaries. Overall, the budget between revenue and
expenditures is similar to last year’s budget. We will have a public hearing at our next Board
Meeting for any additional budget questions, and then at the August 24 meeting we will have
another public hearing to adopt the budget.

Dr. Fagerlie asked about the impact of inflation on supply costs and if those have been accounted
for? Mr. Laufmann said that we have not adjusted our building budgets. Fuel prices have gone
up quite a bit, so we did adjust for that. The district is getting closer to having a full propane bus
fleet which will require less diesel. Ms. Ballas asked about utilities? Mr. Laufmann said we
increased the budget by 2% for utilities. In order to raise rates on utilities they have to go through
the state. Dr. Fagerlie asked about repairs to the buildings. Mr. Laufmann said that we did raise
some funds for Capital Projects through our levies. Dr. Kultgen said that we increased the Capital
Fund by .10 per assessed thousand. The district asked for $1.80 per assessed thousand but due
to increased assessed values we will only collect approximately $1.47 per assessed thousand.

Student Representatives/Council Discussion

Dr. Kultgen had a conversation with the Board about what they would like to see for gaining
student voice. He has been talking to the districts around us and is recommending that we create
an advisory council instead of having just a couple of students on the Board. They will be under
the direction of Wil Johnson, Director of Equity and Inclusion. There are a lot of details in the
draft policy and procedures. He would like to have the Student Advisory Council established by
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OLD BUSINESS (Continued)

(d)

October-November. Ms. Hekker really likes the idea of a Student Advisory Council. Ms. Ballas
asked how the whole Board has access to the students? Dr. Fagerlie said that she loves this and
appreciates the time it took to put something together to look at. She is happy to have and
Advisory Council and representation across the high schools and grade levels. She would like to
remove anything from the draft policy that would create a barrier for student participation. Ms.
Ballas said that she wants to know how we can support students in Running Start and Sno-Isle
too and make sure they are represented. Dr. Kultgen said that we want two outcomes, student’s
voice to be heard and an opportunity to grow and participate in our community.

Revision of Policy 5410 — Holidays (Second Consideration)

A motion to approve the revised Policy 5410- Holidays was made by Ms. Ballas and seconded by
Ms. Hekker. The motion carried 3-0.

NEW BUSINESS

(a)

(b)

(c)

(d)

(e)

Request Approval of Resolution 08-22 for the 2022 Capital Facilities Plan

A motion to approve Resolution 08-22 Capital Facilities Plan was made by Ms. Hekker and
seconded by Dr. Fagerlie. The motion carried 3-0.

New Policy 2100 — Educational Opportunities for Student with a Parent in the Military (First
Consideration)

There were no Board comments.

Revised Policy 3120 — Enrollment (First Consideration)

There were no Board comments.

Revised Policy 3122- Excused and Unexcused Absences (First Consideration)
There were no Board comments.

Revised Policy 3413 — Student Immunization and Life-Threatening Conditions (First
Consideration)

Dr. Fagerlie asked about the information we are providing for HPV and Meningococcal infections?
Mr. Stevens said we are only providing materials from the Department of Health regarding
vaccine options. She recommended revising the document to state vaccines prevent these
infections. The explanation for Life-threatening conditions are when students themselves have
life threatening conditions like seizures, diabetes, allergies etc. and have a health care plan.
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NEW BUSINESS (Continued)

(f)

(8)

(h)

(i)

Revised Policy 6570 — Property and Data Management (First Consideration)

Dr. Fagerlie recommended that we add the word students as they also check out theft sensitive
items like computers.

Revised Policy 6955 — Maintenance of Facilities Records (First Consideration)
There were no Board comments.

Revised Policy 2161 - Special Education and Related Services for Eligible Students (First
Consideration)

Dr. Fagerlie asked for a description of what child find means. Dr. Woolverton said that it is the
district’s obligation to identify children that have needs. The district has several processes in how
to do that in place like we invite anyone in our community that has a need, we ask private schools
if they have children that have needs, etc. The goal is not to wait until a parent may have a
guestion, but we seek students out. Dr. Fagerlie also noted that the policy states “parent” a lot.
Dr. Woolverton said that in the procedures the description of “parent” includes biological and
adoptive parents, legal guardians, persons acting in the place of a parent, such as relatives and
stepparents, foster parents, persons appointed as surrogate parents and adult students. Dr.
Fagerlie also asked in in the IEP preparation functional needs, does that include sensory needs?
Dr. Woolverton said that functional needs mean all skills you need to function in life. Many
parents to bring up things like sensory needs or other issues.

Board Calendar Topics

Dr. Kultgen said that there is a revised Board calendar. He took the calendar to Cabinet to see if
the topics met the right timelines. He tried to include many of the topics that he has spoken with
Board members about. Ms. Hekker asked about Board Workshops? Dr. Kultgen would like to have
four a year and those will be scheduled out.

SUPERINTENDENT’S REPORT

Lots of planning has been going on. We have been spending 8 hours a week with our new
directors onboarding. We are starting up our principal meetings. We have a New Admin retreat
scheduled for Aug. 2 from 1-4 and Aug. 3 from 9-4pm. Admin retreat for all admin and principals
is scheduled for Aug. 9, 10 and 11.

Books Café is up and running and participated in the Kla Ha Ya Days festival giving away 1,000
books to kids.

Summer school started on Monday. It is going well, and 325 kids are attending.

The Communications Strategic plan will be reviewed at the August 10 meeting.

Snohomish County and City of Snohomish is giving the district a grant for mental health
supports in the amount of approximately $350,000. Becky Brockman and Wil Johnson really
worked on this.

August 4, is a Board Workshop scheduled from 8-12 at Caliber Home Loan’s office on first street.
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SCHOOL BOARD COMMENTS

Dr. Fagerlie said this meeting has been good, but she is sad to see Ms. Hekker leaving the
Board. She really appreciates her service on the Board.

President Hagen said he is going to miss Ms. Hekker. It has been four great years. He asked
her what is she going to miss most? Ms. Hekker said she is going to miss this really vibrant
organization, the students and all that is going on. There is good energy and good work. She
has had a lot of personal growth being on the Board.

Ms. Hekker said thanks to Dr. Kultgen for all of the work on student voice. The Student
Advisory Council will be excellent. She thanked Ms. Radek for all of the support, and all of the
Board for their mentorship.

Ms. Ballas said it was a pleasure meeting all of our new staff members. The quality of the
people and the experience is outstanding. She is excited about the Student Advisory Council
and hearing from our students and their voices. She thanked Mr. Laufmann for putting
together the budget. Lastly, she thanked Ms. Hekker for her time on the Board. She said
Brandy is thoughtful and great at looking at the heart of our work. She is a problem solver and
a possibility seeker, and she has helped us all to grow.

The regular meeting was adjourned at 7:56pm.

Verified by:

Kent Kultgen, Ed.D. Jay Hagen
Secretary to the Board of Directors President of the Board of Directors



