


 



A message from the Long-Range Planning Committee (LRPC) 

 

The DCSD Long Range Planning Committee (LRPC) is pleased to present the 2024-2025 

Master Capital Plan (MCP). This updates information from the 2023-2024 MCP, 

identifies new construction needs and costs, and documents the major maintenance 

needs of the district’s school buildings and other facilities. 

 

Celebrations 

While they are now completely spent, the remaining funds from the 2018 bond allowed 

the DCSD to address security upgrades at all neighborhood and charter schools, the 

most urgent capital improvements projects, needed purchases for Information and 

Technology, and buses. The new Legacy Campus has been remodeled to provide for 

new career education classrooms as well as continuing space for Arapahoe Community 

College’s nursing and EMT programs and community events while VALE (another 

former Arapahoe Community College facility) is providing space for alternative 

education. 

 

The newly approved 2023 MLO will provide an ongoing source of funding for security 

upgrades throughout the district at both neighborhood and charter schools. 

 

Challenges 

While DCSD continues to recover from the pandemic, the district saw a decrease in 

enrollment of 908 students from the 2022-23 school year to the 2023-24 school year. 

The total funded pupil count of the district decreased from 62,872 to 61,964. This 

represents a 1.4% decline in enrollment over the past year. Over the last 10 (ten) years 

DCSD’s total funded pupil count has declined by 4,266 students, or by approximately 

6.4%. Meanwhile, jurisdictions in Douglas County issued building permits in 2022 for 

almost 4,800 new residential units (21 percent lower than in 2021 due to rising 

mortgage interest rates) while 5,618 new housing units were completed (representing 

an increase of 4%). These areas of new growth have made projecting student 

enrollment by building, both growth and decline, more challenging than ever. 

 

The MCP identifies between $861 million and $1.033 billion in capital needs over the 

next five years. The largest single component of those needs is new construction at a 

cost of approximately $294 million with facility reinvestment (for neighborhood, 

magnet, alternative schools and support facilities) following close behind at $276 

million. While a possible bond issue can address some of these needs, the district will 

be challenged to find the resources to fully address the total needs identified in the 

MCP, both in the fast-growing areas of the county which need additional schools and 

for the schools which have reached an age where major maintenance issues are 

looming. 

 

School Capacity and Boundary Analysis 

DCSD staff, in cooperation with the LRPC, continue to monitor enrollment projections 

across DCSD. While some areas of the district are forecasted to experience increased 

enrollment, other areas of the district are anticipated to have stable enrollment or are 

forecasted to have declining enrollment. DCSD staff, in coordination with the LRPC and 

Western Demographics Inc., the district’s chosen demographic analysis and school 

planning consultant, continuously monitor and study this growth and decline and make 

annual recommendations to address the County’s fluctuating student population and 



their facility needs. What is clear is that there are multiple issues that occur when a 

school becomes either overcrowded or substantially under-enrolled. A school that is 

overcrowded can have difficulties presenting adequate instructional space which puts 

pressure on the school environment. Schools with under-enrollment often face 

challenges in maintaining teachers and staff and presenting a full range of educational 

programming due to insufficient funds or too few students. 

  

The changes in recent years that have been implemented are meeting expectations. 

Since 2020, the SCBA work group has initiated capacity relief measures in response to 

residential growth in multiple growing residential developments in the Chatfield Valley 

area, along the Crowfoot Valley Road corridor, the northeast I-25 corridor (area 

immediately east of I-25 between E-470 and Hess Road), and southeast Castle Rock. 

These boundary adjustments, grade reconfigurations, and addition of portable 

classrooms to school sites have successfully provided needed seats and balanced 

enrollment amongst existing facilities in high growth areas of the district due to the 

standards and processes put in place by staff and the Long-Range Planning Committee. 

DCSD staff and the committee’s annual School Capacity and Boundary Analysis 

initiative has and will continue to focus on outreach to the community, principals, and 

staff in the affected areas and intense listening and careful consideration of concerns 

and suggestions by all stakeholders. 

  

Staff and the LRPC implemented 3 overflow boundary changes in May 2024 that will be 

in effect for the 2024-25 school year. These boundary reassignments were in response 

to enrollment growth from the continually growing Sterling Ranch, Macanta, and 

Looking Glass developments and were put into effect to provide needed capacity relief 

at Coyote Creek Elementary School and Legacy Point Elementary School. 

  

The SCBA team’s annually recommended capacity relief measures are intended to 

address only the most urgent needs of the school district. New construction, as 

described in the MCP, is still needed to meet the capacity needs within the district. 

Likewise, parts of the district that are projected to be under-enrolled present another 

challenge. The SCBA team will continue to research these issues and recommend 

changes to address other neighborhood schools which have issues with under-

enrollment and overcrowding. Any potential recommendations to the Board of 

Education will continue to be made in coordination with DCSD staff, outside 

consultants as necessary, and of course, district stakeholders. This research is part of 

the ongoing mission of the LRPC and is expected to continue for the foreseeable future 

 

Conclusion 

The LRPC succeeds because of the amazing collaboration amongst community 

volunteers serving the committee (both voting and non-voting), staff, expert 

consultants, and incredible community participation during our outreach efforts. The 

volunteers of the LRPC dedicate countless hours to thoughtfully review, refine, and 

improve the planning for the future of DCSD. Together, all the stakeholders will 

continue to address and overcome the obstacles that we encounter to ensure students 

thrive. 

 

The LRPC is proud to be able to provide the requested information (not only data but 

expert analysis) to the Board of Education in order for informed decisions to be made 

regarding the future of the district. 
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