AZC Meeting Minutes- January 26, 2021

Attendance Zone Committee Co-Chair, Peter Healey, called the meeting to order at 6:01 p.m.

Mr. Healey then reviewed the Charge and Purpose of the Attendance Zone Committee (AZC)
and defined the goal of the AZC.
Mr. Healey provided an overview of the timeline for the AZC process.

Dr. Susan Bohn took a moment to introduce Board and staff members that were in attendance,

including:

Hoyt Harris, Board President

Forrest Collins, Board Secretary

Julie Turner, Trustee

Lynn McKinney, Deputy Superintendent

Amber Crissey, Assistant Superintendent of Curriculum and Instruction
Earl Husfeld, Chief Financial Officer

Mercedes Mayer, Director of Communications

Sherry Taylor, Executive Director of Human Resources
Scott Kessel, Executive Director of Student Services
Tyler Boswell, Director of Facilities and Construction
Brooks Moore, Director of Technology

Joe Medrano, Director of Transportation

All members of the AZC introduced themselves.

Trent Smith from Templeton Demographics presented the most current demographic report for Aledo

ISD.

Reviewed the process of Templeton Demographics to project district enrollment by using
student geo-code, housing markets, cohort and enrollment trends, and district planning areas
Displayed the local districts and how they compared with their enrollment projections
Presented a snapshot of the demographics of AISD and the growth of Texas schools across the
state as well as the growth of Region 10 and 11

Provided housing market trends for Aledo ISD including housing sales, new construction,
closings compared to the area and compared by district subdivision, active and future
subdivision development

Examined specific neighborhoods that are expected to grow substantially over the next several
years and in which attendance zones the most growth and potential growth is occurring
currently

Displayed the projected new homes over the next 5 years and where those new homes would
currently attend school

Forecasted enrollment by grade level for the next 10 years

Mr. Healey led the question and answer session for the AZC.

Mr. Healey closed the meeting at 8:02 p.m.



