@AM P Ug ﬁVLIDEglgENDENT
ANALYSES) scrooL

04.11.2019

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

PRELIMINARY AND SUBJECT TO CHANGE.



Table of Contents

@  Overview

1 Aledo Middle School
| @ New Middle School

2 Vandagriff Elementary School
2@ New Elementary School

3 McAnally Intermediate School (converted)

Al Logistics/Schedule/Costs

ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
SUBJECT TO CHANGE.




Overview: Goals of Development

To oo To To I

Expand Student Capacity at Aledo Middle School (1,200 Students)
Explore alternative concepts for Aledo Middle School w/ expansions
Explore & Develop concepts for new Middle School

Explore & Develop concepts for new Elementary School
Analyze McAnally Intermediate and look at converting it into an
Elementary School

ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
SUBJECT TO CHANGE.
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Cost Methodology

Demol ition/ Abatement éééééeéecéeéeéeéeéeéecece. . $
New Constructionééeéeéeé. éeéeécéeecéeceéeecéeéeée. . . 9
Renovationéeéeéeéeécececeeceeceéeéeceeéeéeée. $135/ S
ADA Toil et Adaptationeééeéeéecéeéeéeéeéececéeececeées

FI at work (Concrete non structural)eédiSFeececeécece
Re-Roofingéeééecéecéeeceeeeeceeeeceéeeceeeceeeeee. . $25/ SF
Soft Costseééeéeeeeceeceeceececeeceeceeceeceeececece.,

A Contingency

A Professional Fees

A FF&E & Technology
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Cost Methodology

Demolition - Demolition and abatement of existing structures in renovation and addition work

New Construction - New building additions

Renovation - Costs include patch and repair as well as remodeling of both interior and exterior spaces
where the idea is to maintain the existing structure

ADA Toilet Adaptation -Costs include all adaptations to the existing facilities to bring them both up to
code and size appropriate for the facilities that they will serve

Flatwork (Concrete) - Non-structural concrete

Re-Roofing - Costs include removing the existing roof down to the existing metal deck and replacing all
elements aside from the metal deck diaphragm.

Soft Costs- Costs include contractors contingency, professional fees, FFE, licensing and permitting,
technology, and all other normal fees. Represented in this exercise with an overall 30% percentage.

Inflation - Costs includes a 7.25% increase annually from reported and observed costs from 20109.

ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
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Option 1: Aledo M.S. Considerations

A Renovate or Replace school to meet district 1,200-student functional
capacity goal
A Existing Library is undersized per TEA recommendations

I Supplement new library in addition/renovation and convert existing library
Into additional classrooms

A Relocate administrative services and entrance to shared drive

connecting Aledo M.S. and Vandergriff E.S.
I Renovate existing administrative area into classrooms

A Explore the idea of a unifying commons that links both the older and
newer portions of the school

‘ ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
SUBJECT TO CHANGE.



Subject 1: Aledo MS Site Pla
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Subject 1: Aledo M.S. Site Plan - PROPOSED
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Subject 1: Aledo M.S. Existing
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Subject 1: Aledo M.S. Proposed New Construction

GENERAL
< LIBRARY‘ Mt PLAYGROUND‘ @ CLASSROOMS‘ & CoNSTRUCTION (&) GYMNASIUM
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Subject 1: Aledo M.S. Proposed Complete
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Subject 1: Aledo M.S. Elevation (Proposed)
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North Elevation: not to scale
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N Entrance Proposec

A New Entrance and Administrative Area
A Renovate GymnasintmCafeteria
A Revised/Formal parent-ofbp

ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE DOrele
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A New Entrance and Administrative Area 1
A Renovated Library & Administrative spaces into Classrooms
A Formal coverdmbpoff

A New Field House for Athletic Department
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New Library

Renovated Library into additional Classrooms

New Gymnasium

New commons connecting rewekolder portions of school

ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
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Subject 1: Aledo M.S. Inspirational Concept Imagery
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Referenced Project: Regent High School



Subject 1: Aledo M.S. Inspirational Concept Imagery
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Subject 1: Renovated Aledo M.S. Cost Estimate

A Demolition/Abatement ~$250,000
A Renovation ~$6,915,775
A New Construction (Gym, Library, Commons,  etc) ~$11,603,000
A Paving, Shared Drive, & Utilities ~$1,500,000
A Soft Costs ~$6,000,000
Total ~$26,350,000
Escalation (7.25% Annual)  ~$1,911,000
2020 Projected Cost ~$ 28,261,000

‘ ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
SUBJECT TO CHANGE.



Subject 1: oOoONewo Al edo M. S. Cocs

A Demolition ~$1,073,750
A Renovation ~$750,000
A New Construction ~$32,500,000
A Paving, Shared Drive & Utilities ~$1,500,000
A Soft Costs ~$10,747,125
Total ~$46,571,000
Escalation (7.25% Annual)  ~$3,376,400
2020 Projected Cost ~$ 49,947,400

‘ ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
SUBJECT TO CHANGE.
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Special Education

Science / Laboratory

Career / Technical Education

Flexible Learning Spaces
/ Library

Fine / Performing Arts

Athletics
Administration
Food Services

Circulation
Support

Plant Services

planning | architecture | interior design



General Classroom

Special Education

Science / Laboratory

Career / Technical Education

Flexible Learning Spaces
/ Library

Fine / Performing Arts

Athletics
Administration
Food Services

Circulation
Support

Plant Services

ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH
CONCEPTUAL AND PRELIMINARY AND SUBJECT TO CHANGE.

pfluger

planning | architecture | interior design



VAN

oL

SN

DA@ RH F F ﬁVnglgENDENT

BN /2\ [\ | SCHoOL

g@[ @@L DISTRICT

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
EEEEEEEEEEEEEEEE



Subject 2: Vandagriff E.S. Considerations

19500s wing will be demoli shed upon

Existing Gym is supplemented within new construction
I New 5000SF Gymnasium recommended

Existing Library is undersized per TEA standards
I Additional 1,434 SF recommended
Relocate main entrance and administrative area away from FM
1187
Additional parking for adjacent football stadium
Relocate Play Area out of site drainage plane
Create shared loop between Vandagriff E.S. and Aledo M.S.

2 ALL IMAGERY,FIGURES, AND CHARTS CONTAINED HEREIN ARE BOTH CONCEPTUAL AND PRELIMINARY AND
SUBJECT TO CHANGE.
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Subject 2. Vandagriff E.S.Site Pn
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Subject 2. Vandagriff E.S.Site Plan POPOSED
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Subject 2. Vandagriff Existing Building
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planning | architecture | interior design
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