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Project Update: Annetta Elementary School




Project Update: Annetta Elementary School

Elementary School #6 Composite Upper Floor Plan




Project Update: Annetta Elementary School

Elementary School #6 Composite Lower Floor Plan
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roject Update: Annetta Elementary School
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Project Update: Annetta Elementary School

e Schedule Update:

o  On track for 8-1-21

o Lost 11 days due to winter
storm

o All trades are increasing
staff to meet schedule
demands

o Over 130 workers present ==
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e Furniture, Fixtures & Equipment
o Taking to Board for
approval in March

e Playground Equipment
o Taking to Board for
approval in March



Project Update: McAnally Middle School




Project Update: McAnally Middle School

DESIGN

SIGN AND SEAL -

ISSUE TO BIDDERS
@ NOVEMBER 20/23, 2020

RECEIVE BIDS
@ DECEMBER 15/17, 2020

CSP BOARD AWARD

.JANUARY 11, 2021

EARLY GRADING

SITE PERMIT APPROVAL . FEBRUARY 1, 2021 (3-4 MONTHS OF SITE WORK)
FEBRUARY 5, 2021 - TEMPORARY ADDRESS RECEIVED

PLANS SUBMITTED FOR BUILDING REVIEW
FINAL PLAT . FEBRUARY 24, 2021
FEBRUARY 25, 2021 - EARLY GRADING PERMIT RECEIVED

SITE ADDRESS APPROVAL . MARCH 8, 2021

BUILDING PERMIT AWARDED . MARCH XX, 2021

JUNE 29,2022
SUBSTANTIAL COMPLETION

FIRST DAY OF SCHOOL AUGUST 16, 2022




Project Update: McAnally Middle School




Project Update: McAnally Middle School




Project Update: McAnally Middle School




Project Update: McAnally Middle School
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Project Update: McAnally Middle School
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Project Update: Aledo Middle School
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Project Update: Aledo Middle School

DESIGN

50% DRAWINGS DUE FOR
PRICING @ OCTOBER 9,2020

90% DRAWINGS DUE FOR

INTERNAL QC @ ocTOBER 29,2020
AND PAGE TURN

SIGN AND SEAL - .DECEMBER 18, 2020
ISSUE TO BIDDERS

RECEIVE BIDS .JANUARY 20, 2021

GMP BOARD AWARD ‘ FEBRURARY 22, 2021
MARCH 3, 2021 - PRECONSTRUCTION MEETING

MARCH 12, 2021 - ESTIMATED DATE FOR BUILDING PERMIT
AWARDED

PHASED SUBSTANTIAL JULY XX, 2022
COMPLETION
FIRST DAY OF SCHOOL AUGUST 16, 2022




Project Update: Aledo Middle School

Phase 1

Fine Arls

" Connector Carridor
Phaso ¢

Phase 4 i
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Backstage: LZXS ith Grade Nelghboriood
Beareal Den Phase 1 Field House

Phase 1 - Admin Suite

Phase 1- CTE Labs

Phase 3 g Phase 1 - Storm Shelter
Kitchen

Phase 2 - Counselor Suite

Phase 2 - Science Labs

Phase 2 - 7th Grade

Phase 2 - Collaboration Spaces

Storm Sheftér

Phase 3 - Kitchen

Phase 3 - 8th Grade

Phase 3 - Backstage

Phase 4 - Bearcat Den

Phase 4 - Connector Corridor

Phase 5 - MPC




roject Update: Aledo Middle School
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Project Update: Aledo Middle Sc
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Project Update: Aledo Middle School




PrOJect Update Aledo Middle School
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PrOJect Update Aledo Mlddle School
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Project Update: Aledo Middle School
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roject Update: Vandagriff Elementary School
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Project Update: Vandagriff Elementary School

PROJECT MILESTONES

Dates Revised: Wednesday, December 16, 2020

Design Development Kick Off Meeting — October 09, 2020

50% Design Development Drawings — December 31, 2020

100% Design Development Drawings — January 12, 2021

(Owner Page Turn)

50% Construction Documents — February 2, 2021
95% Construction Documents — March 2, 2021
(Owner Page Turn)

100% Construction Documents — March 18, 2021

Possible Bid Day — April 27, 2021

Notice to Proceed — May 18, 2021
(Board Meeting)




Project Update: Bond Construction Cost Summary

Aledo Independent School District
2019 Bond Program Construction Cost Summary

Construction
Budget
Project/Description Balance

Annetta Elementary School (ES No. 6) 1,850,637.85
McAnally Middle School (MS No. 2) 7,253,424.75
Subtotal 9,104,062.60

Aledo Middle School Construction Budget 28,022,110.59
Tentative Aledo Middle School GMP (31,760,890.00)
Tentative Aledo Middle School Construction Budget Increase (3,738,779.41)

Construction Budget Balance Available as of February 1 $ 5,365,283.19




AZC Update
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Next Steps

e Receive Feedback from Board of Trustees

e Posting of the Maps

o  Email from Co-Chairs to Community Seeking Feedback (2/23)
o Aledo ISD Website (2/23)
o Bearcat Blast (2/26)

e Community Feedback and Timeline

o  Accepting Community Feedback from February 23rd-3rd
o  AZC Will Reconvene After Feedback is Collected (3/9)

e Expected Final Maps Recommendation to Board of Trustees for Approval (3/11)



Bond Progress
Communication Plan




Aledo Bond 2019 Communications

Bond websites:
e Aledo Bond 2019: aledoisd.org/bond

o Flickr photo albums for each project
o Monthly drone footage, if available

e Bearcat Growth Committee: aledoisd.org/bgc
e Bond Progress Committee: aledoisd.org/bpc
e Attendance Zone Committee: aledoisd.org/azc

Bearcats Building Greatness Updates
e Update/intro email from Dr. Bohn 2/25/21
e Significant update/impacts from Dr. Bohn to community, as needed

e Bearcat Blast
o General updates, as needed
o Building Greatness Picture of the Week

Campus Building Greatness Updates
e Emails from principals regarding work on their campus
e Emails to nearby campuses that may be affected (ie Vandagriff parents will
receive some of the AMS info)



Attention
Attention Bearcats!

BeaCdtS! This graphic will be used in updates to signify

something important/noteworthy for
community members. It may be used for
information like: traffic pattern changes, road
closures, significant changes to a building, etc.




Real Estate
Update




Questions?



