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Only one speaker at a time...no side
conversations

Respect the person speaking...value the input
of others

Listen with an open mind and a desire to
learn...do not assume you know

Share ideas freely in a safe environment...do
not be afraid to voice your honest opinion

It's not personal, it's collective...focus on the
district as a whole

Honor the groups’ time

commitment...attend all meetings, be on
time, stay on topic







.~ AedoISDVisionStatement

Growing greatness through exceptional
experiences that empower learners for life.
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“If we teach today’s students
as we taught yesterday’s,
we rob them of tomorrow.”

John Dewey




Does this learning environment
cultivate creativity, innovation,
and critical thinking?
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WHAT WE TEACH HOW WE TEACH

Standards Driven Focus on 8 Cognitive Skills
Curriculum Thinking Maps

Teaching to the Depth

ofhe Siandands Fundamental Five

Rigor, Relevance,
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community

AUTHENTIC LITERACY

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the
Beginning & Beyond




What We Teach

RLA TEKS: R il —— 0 Social Studies TEKS:

Strand 1 builds a continuum of ' ot ) I The student uses problem-solving and

age-appropriate, learner-centered student - ) Il decision-making skills, working independently

expectations from kindergarten to senior year, :‘ P .. K and with others.

working toward the following concepts and v

skills for collaboration: Use problem-solving and decision

making processes to identify a problem,

Working with others by agreeing upon g 2 »‘ gather information, list and consider
criteria for discussion, listening, % 9 gy . options, consider advantages and
turn-taking, consensus-achievement, ' 5 Bl & £ disadvantages, choose and implement
and building upon the ideas of others I - ¥ a solution, and evaluate the

o effectiveness of the solution
Determining norms, agendas, roles,

note-taking, goal-making, action-step
planning, and processes for
questioning and constructive feedback




Math TEKS:

Students must be able fo:

4 Science TEKS:

e  Apply mathematics to problems arising
in everyday life, society, and the
workplace.

e Display, explain, and justify

mathematical ideas and arguments

using precise mathematical language
in written or oral communication.

Students must be able to:

e Analyze, evaluate, and critique scientific
explanations by using empirical
evidence, logical reasoning and
experimental and observational testing,
including examining all sides of the
scientific evidence of those scientific
explanations so as to encourage critical
thinking by students.

e Communicate and apply scientific

information extracted from various

sources.
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WHAT WE TEACH HOW WE TEACH

Standards Driven Focus on 8 Cognitive Skills
Curriculum Thinking Maps

Teaching to the Depth

oF e Shandands Fundamental Five

Rigor, Relevance,
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community

AUTHENTIC LITERACY

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the
Beginning & Beyond
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Increasing Rigor & Relevance in AISD
Thoughtful Work, High-Level Questioning, Academic Discussion,

Rigor Rubric

Support teachers in b

Thoughtful Work

1-Beginning

2 - Emerging

ing effective instruction based on rigorous expectations. The three indicators for rigor are: thoughtful work,
and academic discussion.

3 - Developed

International Center for
Loadeeship In Bcucation

high-level questioning,

4 - Well Developed

Student Learning

Students demonstrate their learning
by completing recall and retell tasks.
Most tasks draw on memorization
and foous on answering recall-type
questions.

Students demonstrate their learning
by completing tasks that require
comprehension.

‘There are opportunities for students to

knowledge and comprehend content.

tudents ir learning

by completing tasks that validate thei

through inquiry and interpretation.

heir own learning
tasks that stretch their creativiy,

originality, design, or adaptation.
Tasks incude the opportunity for
students to assess their own learing
and move forward to adapt their
knowledge to new activities.

Instructional Design

Learning tasks ncludo one assignod
students to demonstrate their
mmkmg.

Learning tasks include one or more
assigned ways for students to
demonstrate their thinking.

Learning tasks allow students to self-
select options to best represent their
thinking

Learning tasks extend students’
learning, inspiring them to pursue
self-discovery.

High-Level Questioning

1 - Beginning

2 - Emerging

- Developed

4 - Well Developed

Student Learning

Students respond to questions that
mainly focus on basc recal and etll

w students ask questions, and most
ques«-ons asked focus on basic recall
or retelling of content.

Students respond to questions that
demonstrate a comprehension of
content.

Students have opportunities to ask
questions during the lesson and most
questions focus on comparing and
contrasting information.

Studerts ul oxplan and jsity
her hnking when responcing to
Quasﬂons that demonstrate different
Jovelsof ioking, Incuding questions
that require analysis, synthesis, and
evaluation of information.
During the lesson, students generate
questions about content that
demonstrate rigorous independent
thinking.

Students actively engage in
developing rigorous questions to
challenge the thinking of their peers.
Students are able to respond to
rigorous questions generated by peers
with little guidance from the teacher.

Instructional Design

Lesson mainly includes questions at
the recall and retell level, and/or not
all students are required to respond to
each question.

 Lesson includes questions at a range

of levels, but not all students are
required to respond to each question.

Lesson uses questioning to carefully
support students in moving to higher
levels of thinking, ensuring that all
students have an opportunity to
respond.

Lesson is designed to inspire all
students to engage in high-level

estioning around the learning task
with their teachers and peers.

Academic

1-Beginning

2- Emerging

3 - Developed

4 - Well Developed

Student Learning

Student discussion is driven by the
teacher and mainly remains at the
retell level, mostly using everyday
language, with litte to no evidence
of academic or domain-specific
vocabulary.

iy R ——
variety of topics with each student
offering his/her own thinking without
using ideas from peers.

Student discussion, structured by
prompts from the teacher, includes a
combination of retelling, analysis, and/
o stating a claim and defending it with
evidence.
Students provide explanations or
evidence of their thinking and respond
peers’ comments.

Students engage with peers in

their thinking regarding the major
concepts studied.

Students support their ideas with
concrete explanations and evidence,

Students primarily drive the
discussion, consistently adding value
to the dialogue with their peers and
teacher, and respecting the opinion
and thoughts of both; the lesson shifts
to conversation rather than a Q&A
session regarding the major concepts
studied.

Students are able o stay focused on

and
on or challenge the ideas of others.

tivities of inquiry and engage
in dialogue, using content-rich
vocabulary with their peers.

Instructional Design

Lesson mostly str

tructures discussi mix

as teacher-led, with the majority of
interactions as teacher to student.

Gopyright © 2015 by International Gente|

of teacher-led and peer-to-peer with
the teacher hclhiaﬂng the ma‘omy of
di

Lesson mostly structures discussion
as « The

Losson s designed to inspir studonts

Meaningful Work, Learning Connections

Relevance Rubric

Support teachers in building effective instruction based on relevance of experiences to learners. The three indicators for relevance are: meaningful work, authentic
resources, and learning connections.

Meaningful Work

1 - Beginning

2- Emerging

3 - Developed

InKing

dership in Education

4~ Well Developed

‘Student work is procedural and

smuwm ik ity sboutcontant

understanding of information learned
during

acrone o spocctagk. Suston work

Student work

$(uaem\l ik ety sbout con

‘Students think and act critically to
‘curate content and apply information
learned to address a range of

are

specific content, with an emphasis
onbulkng ks, devsiopng

o other foundational
Pty

* Stud
knowledge learned during the lesson/
unit,

field of study.

Student work requires the abilty to

ucts with
multiple solutions.

Losson
opportunity to demonstrate

‘opportunity to complete a specific
task i of

knowledge.

Lesson provides students an
opportunit to select from a

of real-world, relevant tasks, using
critical hinking about new learning
complete the task.

Lesson inspires students with an
‘opportuntty to think critically about
new learning to create their own real-
‘world, relevant tasks.

1-Beginning

2- Emerging

3 - Developed

4-Well Dwumd

gage with one
source of information for the lesson
and/or unit

Students use one source to complete

tasks focused on making simple
connections to content.

source of information for the lesson

multiple
sources of information, both primar

e mutiple
Soukoes of cmadon, oy primary
during

‘and/or unit,
resources to support t.
Students use one or more sourCes to

Y.
Students

‘alessonvunit,

information to complete roal- wmd

Students select and use a variety

Joto roal-
‘on making simple connections to
content.

argument, and research.

solve predictable or
unpredictable real-world scenarios

Losson
information. The unit/ess

organized around the sirictrs of the
content-specific text

Losson

essential
uses primary and

essential

and
udents to select multiple

rolies on

students to connect content f
‘content-specific text and an additional

analysis, arguments, research, and
other relevant, real-world tasks.

‘engage in real-world problem solving.

1-Beginning

2- Emerging

3- Developed

4 - Well Developed

that has explicit
‘connection to real-world applicatio

explicit
real-world application.

attempt to make
connections

articulate the
learned

that
explicit real-world
appiications.

real-worid applca

Sopky conent 1 thek ves o8 el .

pi but these
‘connections are volunteered rather
than included as part of the lesson.

learr
and real-worid appi

between
content

unpredictable situations.

Losson provides

but
real-world application.

Copyright © 2015 by International Center for Leadership in Education.

Al rights reserved.

Lesson provides

content leared to real-world
appiications.

their. I "
‘content learned t0 their lives, as well
as real-world applications.
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Active Engagement

Student Ownership

' B Differentiate for Specific Student Needs

Productive Struggle



How does today’s learning environment

cultivate creativity, innovation and critical
thinking and prepare students for
today's job demands?
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FORM follows FUNCTION

It seems obvious but is often
forgotten:
Teaching and Learning
should shape the building,
not vice versa.

¥ v
“WE SHAPE OUR BUILDINGS; THEREAFTER T|
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Top 10 skills
of 2025

Type of skill

Analytical thinking and innovation

Active learning and learning strategies

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

Leadership and social influence

Technology use, monitoring and control

Technology design and programming

Resilience, stress tolerance and flexibility

Reasoning, problem-solving and ideation

Source:



http://www.youtube.com/watch?v=59d3UZTUFQ0

N—

Knowing the skills that employers are \;(_}‘ |

looking for and seeing the future of work... ¢

What do we need to prioritize to
ensure that our students are
prepared for the future?




Pulling it All Together
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I I I
WHAT WE TEACH HOW WE TEACH AUTHENTIC LITERACY

Standards Driven Focus on 8 Cognitive Skills Cross-Disciplinary Literacy
Curriculum Thlnklng Maps (listening, speaking, reading, writing, thinking)

Teaching to the Depth Fundamental Five Write From the
of the Standards Beginning & Beyond

Rigor, Relevance,
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community




Ensuring high levels of learning for ALL students

Four Critical Questions of a PLC at Work

What is it we want our students to know and be able to do?

How will we know if each student has learned it?

“It does not matter which How will we respond when some students do not learn it?
teacher your child has at our
school - if your child needs How will we extend the learning for some students who have
. demonstrated proficiency?
extra time and support to
learn at high levels, we
guarantee he or she will
receive it







Exceptional Experiences that Empower Learners for Life
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Kim Raymond

Assistant Superintendent of Student
and Community Programs
Aledo ISD

Mary Smith

Director of Career and
Technical Education

Angie Wilkinson
Coordinator of Advanced
Academics




% Students taking more advanced courses score
about 2.4 points higher on the ACT composite
than students taking standard graduation plan
courses. Students also score higher on their SAT.

% The number and quality of advanced
courses a student takes is more
significant than GPA or class rank

¢ Students taking Advanced for predicting college success.
Placement (AP) courses and

OnRamps courses in high school

have higher GPA in college than ] _ _ _
students who do not take AP % Taking a rigorous curriculum in
courses. high school is the best predictor

of students’ ability to complete a
bachelor’s degree.




e Kindergarten-5th grade
o UIL Academics
o Gifted & Talented Program
e Gth-8th grade
o Advanced Course Options
m ELA, Social Studies, Math, Science
m UIL Academics
m Speak Up/Speak Out

e



e 9th-12th Grade

O

O O O

Advanced Placement
Dual Credit
On-Ramps

UIL Academics




e Advanced Placement

(College Board)

o College level courses
that allow students to
earn college credit by
taking an exam in May

o Currently offer 26 AP
courses

m 1,160 students
enrolled in an AP
class

o Possible 36 AP courses



Dual Credit (Weatherford College)

o Actual college course that allows
students to earn credit toward
high school and college
simultaneously

o 8 courses

m 168 students in a dual credit
course



OnRamps (UT/Tarleton)

m Dual enroliment course
taught by Aledo ISD
teacher that allows
students to experience
college before college to
earn high school credit and
potentially college credit

o 3 Courses currently offered

m 396 students enrolled in

OnRamps
o 15 possible courses



e Student enroliment has grown 135% in the last 5 years, unlimited
potential

e Growth
o One additional AP course for the 2023-2024 school year
o 2 additional dual credit courses for the 2023-2024 school year
o 3 more additional OnRamps courses

e Future Classroom needs: Flexible spaces for collaborative
learning (more of a classroom setting)

e How we support kids that are underrepresented in advanced
academics (5th/6th grade) intentional




<

CTE provides students with a
strong foundation of technical
knowledge and employability skills
to complement their academic
studies and prepare them for both

college and career options.

Six of the ten hardest-to-fill
positions are in technical fields or
require a CTE background.

% CTE learners have a 10% higher

high school graduation rate than
non-CTE students.

% CTE provides students with skills
that are needed for the modern
workplace, such as: critical thinking;
communication; teamwork;
citizenship, integrity, and ethical
leadership; research tools; creativity;
and innovation.

% Over 75% of CTE learners enroll
in postsecondary education after
high school.

e S



Programs of Study

A sequence of courses that provides students opportunities to explore the
academic, technical, and employability skills of high demand/high wage

occupations

e 54 approved state programs of study
e 5 additional regional programs of study
e Aledo ISD currently offers
o 15 programs of studies
m  Which includes 59 courses
e 19 Industry Based Certifications
e 6 pathways for possible internships




Career Technological Education Today

Agriculture, Food & \(@

Natural Resources o
Agribusiness %
Animal Science
Applied Agriculture
Engineering ‘
Environmental & Natural
Resources
Food Science & Technology
Plant Science

Arts,Audio/Video
Technology &
Communications
*  Graphic Design &
Multimedia Arts
Digital Communications

. . il
Business, Marketing
Finance

Accounting & Financial
Services

Business Management
Entrepreneurship
Marketing & Sales

Architecture &
Construction

Architecture Design
Carpentry

Construction Management
& Inspection

Electrical

HVAC & Sheet Metal
Masonry

Plumbing & Pipefitting

"

Human Services
*  Family & Community
Services
Health & Wellness

Education & Training
. Early Learning
*  Teaching & Learning

Energy
*  Oil & Gas Exploration &
Production

Refining & Chemical

2

Hos

Processes

pitality & Tourism
Culinary Arts

Lodging & Resort
Management

Travel, Tourism & Attr:




Health Science 1 g%l -
[ )

*Exercise Science & Wellness
*Health Informatics
*Healthcare Diagnostics
*Healthcare Therapeutic
*Medical Therapy

*Nursing Science

Information &

Technology
eInformation Technolo
and Services

*Networking Systems
*Web Development

Career Technological Education Today

Law & Public Service

*Emergency Services
*Government & Public |

-l
Administration

eLaw Enforcement
*Legal Studies

Regional Programs of

Study f
«Aviation %ﬂ§

*Cosmetology & Personal Care

Services
*Drone (Unmanned flight)

*Printing & Imaging Equipment

*Geospatial Engineering & Land
Surveying

Transportation,
Distribution, & Logistics

*Automotive %
*Aviation Maintenance Y

*Diesel & Heavy Equipment
*Distribution & Logistics

Science, Technology,

Engineering, and

Mathematics

*Biomedical Science ﬁ
*Cybersecurity

*Engineering

*Programming & Software
Development

*Renewable Energy




3000

2500

2000

1500

1000

500

2017-2018

STUDENTS ENROLLED

2018-2019

m NUMBER OF STUDENTS

2020-2021

2021-2022




2023-2024
o 3 additional pathways
o 10 courses
High Wage/High Demand
o Partnerships with Workforce Commission,
Workforce Solutions, and InterLink
o Student interest
Cyber Security, architecture, aviation, EMT,
construction management



Paul Mulenga
Olivia Fowler
Luke Deleon
Marshall Anderson
Kaylee Hopkins
Leah Bechert
Nathalie Touchet
Logan Dalton




Kyle Christenson
Elaina Phillips
Aaron Clark
Jamie Rinehart




e Angi Tims
e Carolyn Ansley
e Cheryl Jones







e \What are your top 3
questions regarding High
School?




