Minutes of Special Meeting

The Board of Trustees
Aledo ISD

A Special Meeting of the Board of Trustees of Aledo ISD was held on Friday, August 10, 2018,
beginning at 8:30 AM in the Aledo ISD Board Room. Board members present were Hoyt Harris
— President, Forrest Collins — Secretary, Julie Turner — Trustee, Bobby Rigues — Trustee.
Jennifer Loftin — Vice President, joined the meeting at 8:40 AM.
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Call To Order
Hoyt Harris, President, called the meeting to order at 8:35 AM.

Determine a Quorum
Hoyt Harris, President, determined a quorum was present at this time.

Approve Additional and Emergency Teaching Positions for 2018-2019 School Year
Presenter: Lynn McKinney, Deputy Superintendent

Dr. Susan K Bohn, Superintendent reminded everyone that we are a fast growth
school district and growing rapidly. We are exceeding the demographer’s
predictions on certain campuses at certain grade levels to a greater extent than we
have in the past. The district has used 4.5 of the 5 emergency positions that were
originally budgeted to hire new instructional positions, and is now requesting 3
more teachers for the 2018-2019 School Year.

Administration recommends that the Board approve the addition of 7.5 Full Time
Teachers to the 2018-2019 budget. A motion was made by Forrest Collins to
approve the recommendation for 7.5 Full Time Teachers. The motion was seconded

by Jennifer Loftin.
The vote was 5 FOR

0 AGAINST
Adjourn

Hoyt Harris President, adjourned the meeting at 8:54 AM.

Approved: Jo_.yu.{é 22, 2018




