Minutes of Board Workshop
The Board of Trustees
Aledo ISD

A Board Workshop of the Board of Trustees of Aledo ISD was held Thursday, September 5,
2019, beginning at 6:00 PM in the Aledo ISD Administration Board Room. Board members
present were Forrest Collins — President, Jennifer Loftin — Vice President, Forrest Collins —
Secretary, Julie Tumer — Trustee, Jessica Brown — Trustee, David Lear — Trustee, Jennifer
Taylor — Trustee.
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Call to Order
Hoyt Harris, President called the meeting to order at 6:05 PM.

Determine a Quorum
Hoyt Harris, President, determined a quorum was present at this time.

Public Comment on Agenda Item
Hoyt Harris, President
There were no Public Comments.

Team of 8§ Training

Kay Douglas, Senior Consultant, TASB Leadership Team & Dr. Phil Gore,
Division Director, Leadership Team Services led the Board through the last XG
session.

Amber Crissey, Assistant Superintendent Curriculum & Instruction, discussed the
Aledo Independent School District’s Instructional Focus for the 2019-20 school
year.

. Executive Session

Hoyt Harris, President, called the meeting into Executive Session at 9:00 PM to
discuss the following Texas Government Code.

A. Personnel - Texas Government Code Section 551.074 - Deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer of employee.

1. Superintendent Performance Update
The Board reconvened into Open Session at 9:30 PM.

Adjourn
Hoyt Harris, President, adjourned the meeting at 9:30 PM
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