
Workshop
Thursday, March 11, 2021 7:00 PM
Aledo ISD Administration Building: Walsh & Louden Room, 1008 Bailey Ranch Rd,
Aledo, TX 76008
I. Call To Order- 9:25 p.m. Presenter: Hoyt

Harris, President

II. Determine a Quorum- There was a quorum of Board
members present including Trustee Harris,
Collins, Lear, Taylor, Loftin, Brown, and
Turner.

III. Update on COVID-19 Impact on District
Operations and Community Needs

Presenter: Susan K
Bohn, Superintendent

A. Resolution Delegating Authority to the
Superintendent to Act in Place of the Board of
Trustees During an Emergency or Disaster Due to
COVID-19- There were not any additional COVID-19
updates to share due to having a Special Board
Meeting earlier in the evening.

Presenter: Susan K
Bohn, Superintendent

IV. Public Comment on Non-Agenda Item Presenter: Hoyt
Harris, President

V. Public Comment on Agenda Item Presenter: Hoyt
Harris, President

VI. 2021-2022 Staffing and Budget Update- Earl
Husfeld, Chief Financial Officer, Lynn McKinney,
Deputy Superintendent, and Sherry Taylor,
Executive Director of Human Resources, provided
an update on staffing and the district budget.

Presenter: Earl
Husfeld, Chief
Financial Officer;
Sherry Taylor,
Executive Director of
Human Resources; Lynn
McKinney, Deputy
Superintendent

VII. 2019 Bond Construction Update- McAnally
Intermediate Conversion to Elementary School
(Vandagriff Elementary School)- Mr. Husfeld
along with Tyler Boswell, Director of Facilities
and Construction, provided an update on the
conversion of McAnally Intermediate School to
Vandagriff Elementary School as it is part of
the 2019 Bond Projects.

Presenter: Earl
Husfeld, Chief
Financial Officer;
Tyler Boswell,
Director of
Construction and
Facilities

VIII. Trustee Comments/Acknowledgments Presenter: Hoyt
Harris, President

IX. Adjourn- 11:09 p.m. Presenter: Hoyt
Harris, President



_____________________________________
Board Secretary


