Regular Meeting

Tuesday, January 18, 2022 6:00 PM
Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008

I. Call To Order- 6:01 p.m. Presenter: Hoyt
Harris, President
II. Determine a Quorum- There was a quorum of board
members present including Trustee: Brown,
Collins, Turner, Loftin, Taylor, and Lear.
III.Pledge of Allegiance to the United States and
Texas Flags
IV. Moment of Silent Prayer or Reflection Presenter: Hoyt
Harris, President
V. Board Member Reports

V.A. President's Report- Vice President Jessica Presenter: Hoyt
Brown reported in President Harris’ absence. Harris, President
The Board has recently appointed a Long-Range
Facility Planning Subcommittee that Trustee
Lear will provide updates for at Board

meetings.
V.B. Superintendent's Report- Superintendent, Dr. Presenter: Susan K.
Bohn, addressed that the agenda has been Behn, Superintendent

shortened due to staff and students not being
able to attend to be recognized. COVID-19
illness numbers have caused staffing
challenges across the district. Dr. Bohn also
addressed the missed school days rea

V.C. Strategic Partners - Aledo Education Presenter: Jennifer
Foundation, Aledo ISD PTQO, AdvoCats Report- Taylor, Trustee
Trustee Taylor shared that the Aledo
Education Foundation presented teachers with
the grants they have been awarded for this
year in Janaury. The next AEF Gala is coming
up in April of 2022. The PTO will be
presenting their fundraising check to the
district next month. AdvoCats has been
serving Aledo ISD for 20 years and have
several fundraising opportunities coming up.

V.D. Legislative Subcommittee Report- Trustee Presenter: Forrest
Collins shared the TASB Grassroots meeting isCollins, Secretary
upcoming and encouraged Board participation
in that event. Governor Abbott will be in
Parker County in February. There are several
candidate forums coming up sponsored by Raise
your Hands Texas and the East Parker Chamber
of Commerce. February 14" marks the start of
early voting.

V.E. Bond Subcommittee Report- Trustee Brown Presenter: Jessica
shared an update on the progress of McAnally Brown, Vice President
Middle School and how the contractors and
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Consider Approval of Monthly Financial
Reports

Consider Approval of Interlocal Agreement to
Join Region 10 Education Service Center
Multi-Region Purchasing Cooperative

XI. Communication Items

XI.N.

District Instructional Focus- Dr. Bohn Presenter: Amber
presented this item on behalf of Dr. Crissey, Crissey, Assistant
Assistant Superintendent of Curriculum and Superintendent of
Instruction. The Career and Technical Curriculum and

Education presentation was also postponed to Instruction; Mary
the February meeting. Dr. Bohn presented the Smith, Director of
current lock-for data. She also shared Career & Technical
additional exemplary examples across Education
different campuses that showcased student

driven learning.

XI.N.1. Featured Collaborative Team: Walsh

XI.O.

XI.P.

XI.Q.

XI.R.

Elementary Second Grade- Brittany Burns;

Jennifer Watkins; Katelyn Patterson;

Sarah Handley, Teachers- The

collaborative team will be featured at

the February Board meeting.
2019 Bond Update~- Tyler Boswell, Director of Presenter: Tyler
Facilities and Construction, shared an updateBoswell, Director of

on all of the 2019 Bond Projects. Construction and
Facilities
Student Device Purchase- Brooks Moore, Presenter: Brooks

Director of Technology, shared the need to Moore, Director of
purchase additional student devices for the Technology; Earl

district. Husfeld, Chief
Financial Officer
2022-2023 Fiscal Year Budget Development Presenter: Earl
Process and Calendar- Earl Husfeld, Chief Husfeld, Chief
Financial Cfficer, shared an update on the Financial Officer

development of the budget for the 2022-2023
fiscal year.

Purchase of Performing Arts Presenter: Earl
Equipment/Furniture for McAnally Middle Husfeld, Chief
School and Aledo Middle School- Mr. Boswell Financial Officer;
and Mr. Husfeld presented the possible Tyler Boswell,

performing arts equipment and furniture that Director of
will need to be purchased for McAnally MiddleConstruction and
School. Facilities

XII.Action Items

XII.S.Consider Approval of the Annual Financial Presenter: Earl

Audit for the Year Ended August 31, 2021- Mr. Husfeld, Chief
Husfeld scught Board approval for the 2021 Financial Officer
Annual Financial Audit. Trustee Collins made

a motion to approve the item, and Trustee
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and Administer Additional COVID-19 Leave- Mr.

Husfeld presented on behalf of Sherry Taylor,

Executive Director of Human Resources, and sought

Board approval granting the Superintendent the

authority to extend COVID-19 leave for employees.

Trustee Collins made a motion to approve the item,

and Trustee Lear seconded the motion. The motion

passed 6-0.

XII.W.Consider Approval of Agreement Between Aledo
ISD and Population and Survey Analysts
{PASA) - Mr., Husfeld sought Board approval to
hire Population and Survey Analysts (PASA}.
Trustee Taylor made a motion to approve the
item, and Trustee Loftin seconded the motion.
The motion passed 6-0.

AII.X.Consider Approval of Calling May 7, 2022
Board of Trustee Election- Mr. Husfeld sought
Board approval to call a May 7, 2022 Board of
Trustees election. Trustee Collins made a
motion to approve the item, and Trustee
Turner seconded the motion. The motion passed
6-0.

XIIIExecutive Session- 7:39 p.m.

XIII.¥YSection 551.074 - Personnel Matters- The
Board will discuss the appointment,
employment, evaluation, reassignment, duties,
discipline, or dismissal of public employees

or officials. (This may involve consultation
with attorney as permitted under Section
551.071)

XIII.Y.2.Superintendent Performance Update

XIITI.ZSection 551.071 - Consultation with
Attorney- The Board will discuss and receive
legal advice from its attorney on matters
which should be confidential under Texas
Government Code Section 551.071

XIII.ABection 551,072 - Deliberation Regarding Real
Property- The Board will discuss the
purchase, exchange, lease or value of real

property. (This may involve consultation
with attorney as permitted under section
551.071)

XIII.ABection 551.0821 - School Board- The Board
will discuss personally identifiable
information about a public school student,

XIV.Trustee Comments/Acknowledgments- The trustees
shared various comments and acknowledgments
regarding the disirct and staff.

XV. Adjourn-8:24 p.m.

Director of Human
Resources

Presenter: Earl
Husfeld, Chief
Financial Officer

Presenter: Earl
Husfeld, Chief
Financial Officer

Presenter: Hoyt
Harris, President

Presenter: Hoyt
Harris, President

Presenter: Hoyt
Harris, President
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