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Percentage of Town Spending on 
Education

2

Year Town Total BOE Total Budget
BOE % of Total 

Budget

2012-13 $4,261,079.00 $10,118,255.00 $14,379,334.00 70.37%

2017-18 $4,521,626.00 $10,548,225.00 $15,069,851.00 69.99%

2018-19 $4,665,183.00 $10,324,295.00 $14,989,478.00 68.88%

2019-20 $4,926,214.00 $10,425,292.00 $15,351,506.00 67.91%

2020-21 $5,144,002.00 $10,975,886.00 $16,119,888.00 68.09%

2021-22 $5,322,796.00 $11,050,886.00 $16,373,682.00 67.49%

2022-23 $5,397,143.00 $11,327,158.00 $16,724,301.00 67.73%

2023-24 $5,911,093.00 $11,304,501.00 $17,215,594.00 65.66%
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$12,017,833.00
6.31% increase over current budget 



Average 1.04% Increase year over year for the last 16 years
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24-25 
TBD



Proactive Cost Savings/Cost 
Avoidance
● Early notification 24-25 Savings of 

$19,429
● 5 year bus contract future savings of 

$15,120
● Shared Services East Lyme 

Partnerships and outreach to Bozrah 
for shared service Superintendent that 
would provide revenue to Salem 
(similar to shared service models w/ 
East Lyme Food Service/Facilities and 
Security

5



6

SY2023-24:  Why are we $288,486.00 
unencumbered?

Key Drivers for this Dynamic:

● Enrollment Decrease at ELHS (6 SPED & 4 Reg Ed) $252,792
● Savings with Step Placement New Hires $85,898
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Budget Variables

Unknown variables include the following and may positively or negatively 

impact the Maintenance of Effort Budget:
● Non-Certified Contract (Spring, 2024)
● Technology Contract (Spring, 2024)
● Special Education Outplacements/Transportation - varies, no 

timeline
● Health Insurance Rates (April, 2024)
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http://www.youtube.com/watch?v=oDVGnhFjMD0
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Questions
???  
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Why Choose Salem?
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This chart represents all salary and benefits for a total of $8,935,352.00.  Salem salary and 
benefits only is $5,904,825.00, which is 49.13% of total budget.

Budget Book - Pages 2, 2a, 5, and 5a



SY2024-25 Breakout of All Other Expenses 
(25.6% of Total Budget)
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DRG C (Budget %)
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Recent Enrollment Projections & Actuals and 
Projected Enrollment
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Grade 
Level

Projected 
2020-21

Actual 
2020-21

Projected 
2021-22

Actual
2021-22

Projected 
2022-23

Actual 
2022-23

Projected 
2023-24

Actual 
2023-24

Projected 
2024-25

PK 15 14 14 15 18 22 16 20 22

K 45 34 58 44 39 26 47 32 52

1 52 52 34 34 44 45 26 28 32

2 42 42 52 54 34 35 45 44 28

3 39 35 42 38 54 53 35 38 44

4 50 48 35 36 38 41 53 53 38

5 44 40 48 44 36 43 41 39 53

6 42 36 40 41 44 43 43 39 39

7 39 39 36 40 41 45 43 40 39

8 42 41 39 40 40 45 45 48 40

Total 410 381 398 386 388 396 394 381 387

   = NESDEC projections         = October 1, 2023 roll forward
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Shared Services with the Town of Salem
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● Liability, Property & Workers’ Compensation Insurance - The Board and Town of Salem have shared policies for liability, property and 
workers’ compensation.  This has been in effect for over ten years.  Allocation of expenses is determined by the Town.  Each entity receives a separate bill for its portion.

● Auditing Services - The Board and Town share a contract for auditing services. Expenses are allocated between the district and town based on time spent. 
Each entity receives a separate bill for its portion.

● Building Maintenance - In addition to taking care of the District’s buildings, the Board’s custodians are also responsible for cleaning the town offices and 
library.  The Board does not allocate any charges to the Town for this service.

● Grounds Maintenance - Maintenance of school property is shared between the Board and Town.  The Town is responsible for plowing the school parking 
lots and sanding them when necessary.  Board employees are responsible for clearing the school sidewalks.  Board employees also clear snow from the sidewalks in 
front of the school.  There is no allocation of charges from the town to the Board’s budget.  However, these charges are reported as in-kind services on the District’s 
annual EFS submission.  The District uses the old “dirt lot” for staff parking.  The parking lot is Town property.  Even though it is Town property, the District pays the 
electric bill for the lights from the Board budget.  Eversource bills these charges separately and they are paid for by the Board.

● Weekend Maintainers - Salem School is used for many public activities, including activities provided by the Salem Recreation Department. The Board 
hires employees to be here on both Saturday and Sunday from November through mid-April for this purpose. These expenses are charged to the Town.

● Health Insurance - In 2014-15 the Board voted to allow the Town employees to become part of our insurance group under Anthem BCBS.  This allowed the 
Town to reduce their medical insurance premiums.

● Co-Operative Purchasing, Consortiums & RESCs - The District purchases heating oil and diesel fuel through a consortium of school districts 
throughout Connecticut.  The Town also participates in this consortium. However, the decision is an individual one.  The school communicates to the Town when we lock 
in a purchase, but that does not obligate the Town to do the same. The District purchases copier paper through another consortium run by CREC (a RESC). The Town 
may also purchase through this consortium. There is also a consortium of school districts that purchase electricity.  Salem school is part of the consortium.  Again, this 
allows us to lock into an electric rate for a set period of time. Since the pricing is based on a number of districts within the state purchasing as a unit, we are able to get 
more favorable pricing than would be possible if we were on our own. All Districts are required to offer adult education opportunities. Salem partners with Norwich 
Adult Education Co-operative to offer these services.  This is more economical than if we were to offer the service on our own in Salem. 

● Finance Services - The Business Manager works with the Town Treasurer with banking. If this function were done by the District, another employee would 
be needed which would be an additional expense in the Board’s budget.  The Town does not allocate charges to the District for this function.  However, these charges are 
reported as in-kind services on the District’s annual EFS submission. 
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BOE Budget Questions & Answers
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PK-8 Districts with Full Time 
Directors of Special Education
Special Education Enrollment PK-Age 23 (as of 3/6/24)

Westbrook: 92
North Stonington:  TBD
Columbia: 91
Salem: 98



Unanticipated Special Education Costs
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Administrative Salary Data for Principal and Assistant Principal 23-24 Data

2023-24 Salaries for East Lyme, Colchester, Montville, and Lyme-Old Lyme are all step 1 of their administrators contract


