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Key Budget Dates
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November - School Budget Development
December 8th - Budget Subcommittee Mtg
December 10th - Budget Subcommittee Workshop
January  9th - BOE Regular Mtg
January 17th - Special BOE Budget Mtg
January 23rd - Co-Op Mtg @ EL 
January 31st - Budget Subcommittee Mtg
February 6th - Regular BOE Meeting 



 “Salem inspires learning, 
creativity, critical thinking, 

personal integrity, and 
citizenship.”
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Salem School District Mission Statement
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Drivers & Themes

Unanticipated Special Education 
Costs

ELHS Reconciliation

Enrollment Projections

Strategic Plan

Staffing Assumptions (Retirements TBD)

Talent Management

Comparison of Town and 
School Budget

Budget Referendum Results

Return on Investment

Healthcare

Inflation (Heating and Cooling Costs)

Contractual Increases
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Comparison of Town and School Budget



Budget Referendum Results
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Average 1.11% Increase year over year for the last 15 years
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Average 1.31% Increase year over year for the last 15 years 
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Salem School District Return on Investment
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Top Step Teacher, Principal and Assistant Principal Salary

District Teacher Top 
Step Salary

Principal 
Salary

Assistant 
Principal 

Salary

Region 18 $99,624 $160,060 $146,950

Salem $93,125 $127,500 $97,000

Colchester $93,116 $142,645 $128,947 

Montville $92,910 $151,621 $120,775

East Lyme $89,823 $151,618 $128,326
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Salem 
Elementary

School
 #33
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https://www.youtube.com/watch?v=59d3UZTUFQ0


Shared Services with the Town 
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From the EFS Report from the Town to the CTSDE

From the Superintendent’s Report in the Town’s Annual Report



Healthcare

● The projected increase from CT Partnership Plan is 12%

“Many CT health insurance plans will see double-digit rate hikes in 2023” - CT Mirror 9/2/22
Excerpt - “The cost of health insurance plans on and off Connecticut’s Affordable Care Act Exchange will 

increase next year by as much as 25%, according to final numbers released by the state Friday, 

deepening concerns about health care access. Insurance officials signed off on the rate changes eight 

weeks after carriers proposed an average increase of 20.4% across individual plans and 14.8% across 

small group policies. The department approved an average hike of 12.9% on individual plans and 7.9% 

on small group.”
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https://ctmirror.org/2022/09/02/ct-insurance-rate-increase-access-health-individual-family-plan/
https://ctmirror.org/2022/07/08/ct-insurance-rate-increase-2023-plans-anthem-connecticare-ctcare-cigna/


Inflation (Heating and Cooling Costs)

● 2021-2022 Heating Oil Locked in @$1.6583 per Gallon

● 2022-2023 Heating Oil Locked in @$3.5641 per Gallon

○ This is an increase of 115%

● 2023-2024 Heating Oil Anticipated Cost per Gallon $3.36

● Electricity - Projected Delivery Rate Increase by 25% 
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Recent Enrollment Projections & Actuals and 
Projected Enrollment
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Grade 
Level

Projected 
2020-21

Actual 
2020-21

Projected 
2021-22

Actual
2021-22

Projected 
2022-23

Actual 
2022-23

Projected 
2023-24

PK 15 14 14 15 18 22 16

K 45 34 58 44 39 26 47

1 52 52 34 34 44 45 26

2 42 42 52 54 34 35 45

3 39 35 42 38 54 53 35

4 50 48 35 36 38 41 53

5 44 40 48 44 36 43 41

6 42 36 40 41 44 43 43

7 39 39 36 40 41 45 43

8 42 41 39 40 40 45 45

Total 410 381 398 386 388 396 394

   = NESDEC projections         = October 1, 2022 roll forward
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This chart represents all salary and benefits for a total of $8,682,962.00.  Salem salary and benefits only is $6,021,271.00, which is 51.88% of 
total budget.

Budget Book - Pages 2, 2a, 5, and 5a
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Salary & Benefits Breakdown

Salem School District Salaries and 
Benefits*

$6,021,271.00

ELHS Salary and Benefits $2,289,526.00

Out-of-District Salary and Benefits $372,165.00

Total Salary and Benefits $8,682,962.00
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* 10-month position (in 2019-20 there was a turnover and when filled start date was 1/27/20 and salary $93,000, pro-rated)

NOTE:  SY2016-17 - Superintendent was 0.45 FTE Superintendent & 0.15 FTE Director of Technology

Year Principal Salary AP Salary Curr Salary DSS Salary Supt Salary Total Admin 
FTE

Total Salary Enrollment Total 
Certified FTE

Total NonCert 
FTE

2010 2.0 FTE $103,727
$103,727

0.8 FTE $75,845 1.0 FTE $137,157 3.80 FTE $420,456 463 48.9 FTE 24.25 FTE

2011 2.0 FTE $106,854
$106,854

1.0 FTE $108,944 0.60 FTE $63,015 3.60 FTE $385,667 443 48.6 FTET 23.4 FTE

2012 2.0 FTE $105,812
$110,033

1.0 FTE $110,033 0.60 FTE $64,906 3.60 FTE $390,784 423 46.2 FTE 36.9 FTE

2013 2.0 FTE $113,892
$113,892

1.0 FTE $113,892 0.60 FTE $64,906 3.60 FTE $406,582 430 38.8 FTE 33.4 FTE

2014 1.0 FTE $61,756 * 1.0 FTE $96,306 1.0 FTE $117,309 0.60 FTE $66,854 3.60 FTE $342.225 392 40.5 FTE 33.8 FTE

2015 1.0 FTE $120,535 1.0 FTE $100,929 0.90 FTE $110,299 0.60 FTE $66,854 3.50 FTE $398,617 376 42.65 FTTE 32.05 FTE

2016 1.0 FTE $121,740 1.0 FTE $101,938 0.45 FTE $55,000 0.60 FTE $83,981 3.05 FTE $362,659 406 43.55 FTE 34.05 FTE

2017 1.0 FTE $123,347 1.0 FTE $106,078 0.45 FTE $55,000 0.45 FTE $80.667 2.90 FTE $365,092 398 42.55 FTE 35.3 FTE

2018 1.0 FTE $127,047 1.0 FTE $108,537 0.45 FTE $56,650 0.45 FTE $83,087 2.90 FTE $375,321 413 42.55 FTE 33.95 FTE

2019 1.0 FTE $130,223 1.0 
FTE*

$112,364 0.45 FTE $57,783 0.45 FTE $84,749 2.90 FTE $385,119 413 42.55 FTE 36.04 FTE

2020 1.0 FTE $132,827 1.0 
FTE*

$94,860 0.45 FTE $57,783 0.45 FTE $91,183 2.90 FTE $376,653 381 42.95 FTE 32.74 FTE

2021 1.0 FTE $136,812 1.0 
FTE*

$97,601 0.45 FTE $57,783 0.70 FTE $110,000 3.15 FTE $402,196 386 43.25 FTE 31.54 FTE

2022 1.0 FTE $127,500 1.0 FTE $97,000 0.45 FTE $59,487 0.70 FTE $113,300 3.15 FTE $397,287 396 43.25 FTE 28.74 FTE
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Administrative Salary Data for Principal and Assistant Principal 22-23 Data
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Non-lapsing Account for Unanticipated Special Education 
Costs - Communications & Presentation to BOF
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Breakdown of Total Budget
Item 2022-23 Budget 

Amount 
2023-2024 Budget 

Amount 
2023-2024 Budget 

Percent
2023-2024 Budget 

Percent 
Increase/Decrease

Salary and Benefits $8,536,559.00 $8,682,962.00  74.8% 1.71%  

Purchased Services $776,905.00 $746,429.00 6.43% -3.93%

Transportation $753,460.00 $756,097.00 6.51% 0.35% 

Facilities - 
Repairs/Utilities

$436,179.00 $540,735.00 4.66% 23.97%

Special Education Services $441,020.00 $389,812.00 3.36% -11.61%

Technology $207,177.00 $276,352.00 2.38% 33.39%

Curriculum $146,013.00 $179,494.00 1.55% 22.93%

Supplies $15,431.00 $23,136.00 0.20% 49.94%

Staff Development $14,414.00 $12,793.00 0.11% -11.25%

Total Budget $11,327,158.00 $11,607,810.00 100% 2.48%

29



2.48% - with unknown variables (TBD)

Health Insurance

Staffing/Retirements

Utilities
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Budget Questions ??  Click Here to submit them for follow-up on 1/17/23 

2022-23                       vs                    2023-24
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https://docs.google.com/forms/d/14puksna-ZZry3hbFHF4jPdx4LPOuhlMmyMF0KKk5wyE/edit?usp=sharing

