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MISSION STATEMENT: We are committed to or exceeding the NJ Student Learning Standards at all
grade levels in all areas, and providing a safe and supportive environment where all students are inspired,
empowered, and encouraged to maximize their unique potential.

VISION STATEMENT: Students will become life-long learners, critical thinkers, and creative
problem solvers who achieve success as valuable and contributing members of society.

ACTION MEETING on August 4, 2020, Cambridge Park Elementary School, 1 Crest Way, Aberdeen,
NJ - VIRTUAL MEETING

I. CALL TO ORDER
President, Ms. Friedman called the Regular Action Meeting to order at 6:05 pm.

II. STATEMENT OF ADEQUATE NOTICE
Ms. Friedman read the following Statement:

“The New Jersey Open Public Meeting Law was enacted to insure the right of the public to have advance
notice of and to attend the meetings of public bodies at which any business affecting their interest is
discussed or agreed upon. In accordance with the provision of this act, the Matawan-Aberdeen Regional
School District Board of Education advertised this meeting on July 10, 2020 in the Asbury Park Press and
the Star Ledger. This notice was sent to the Municipal Clerks of the Borough of Matawan and the Township
of Aberdeen, and the Matawan-Aberdeen Joint Free Public Library. The notice was also placed on the
district’s web site.”

III. ROLL CALL
Present: Ms. Allison Friedman - President Ms. Randi Moore - Vice President (left at 8:36 pm)

Ms. Annette Ascoli Mr. Weymouth Brittingham (left at 7:18 pm)

Ms. Tara Martinez Mr. John Montone
Ms. Kizzie W. Osborne Ms. Shari Whalen

Absent: Mr. Kevin Ahearn

Also Dr. Joseph Majka, Superintendent of Schools
Present: Mr. John Bombardier, Assistant Superintendent for Curriculum and Instruction

Mr. Alex Ferreira, School Business Administrator/Board Secretary
Ms. Nelyda Perez, Assistant Superintendent for Special Services and Programs
Mr. Michael Liebmann, Director of Personnel
Mr. David Rubin, Board Counsel

IV. PLEDGE OF ALLEGIANCE

V. MINUTES
 None

VI. EXECUTIVE SESSION

Be It Resolved, that a closed session be convened for the purpose of discussing Privacy and Personnel
Matters. The subject matter of these discussions will be disclosed to the public when the reason for
confidentiality subsides. Although the Board cannot guarantee it, the length of the Executive Session is
estimated to be 30 minutes after which the public meeting of the Board shall reconvene and proceed with
business. Action will take place.

It was moved by Ms. Osborne seconded by Ms. Martinez that the Board convene in Executive Session
and approved by a unanimous voice vote at 6:09 pm.
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It was moved by Ms. Martinez and seconded by Ms. Moore that the board returned to Open Session at
6:50 pm.

VII. BOARD PRESIDENT’S REPORT
Ms. Friedman made the following statements:

 Rescheduling of August 4, 2020 meeting due to Governor’s State of Emergency

 Reopening plan resolution is to allow submission to NJDOE

 Community will have opportunity to review document and comment via public comments, email or at the

August 11, 2020 Board meeting
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VIII. PERSONNEL
Mr. Liebmann reviewed the Personnel Agenda and administratively added walk-in item for extra-
curricular and athletics for fall season on which the Board will take action.

A motion was moved by Ms. Whalen and seconded by Ms. Ascoli.

The following items were then approved by a unanimous roll call vote.

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the following:

A. RESIGNATIONS/RETIREMENTS – 2020/2021 School Year
Policy: 4121.1 Individual Contracts Certificated Staff

4212.1 Individual Contracts Non-Certificated Staff

Name Loc Position Reason Hire Date Effective Date
Abramowitz, Felecia CL Elementary School

Teacher
Retirement 9/1/2000 9/30/2020

Greenspan, Nadine MS Teacher of Music Retirement 9/1/1980 9/30/2020

B. LEAVE OF ABSENCE – 2020/2021 School Year
Policy: 4151 Attendance Patterns

4151.1 Personal Illness and Injury/Health and Hardship

Name Loc Position Type of Leave With/ W/O Pay Effective Dates
Sobieski, Cynthia MS Teacher of English Personal Without Pay 2020/2021 School Year

C. APPOINTMENTS
Policy: 4111/4211 Recruiting, Selection and Hiring

4142/4242 Salary Checks and Deductions

1. District Sign-Language Interpreter For Hearing Impaired – 2020/2021 School Year

Name Loc Activity Cost/Hr
Rocco, Sandra ST Sign-Language Interpreter for the Hearing Impaired $50

Rationale: Translate as needed for CST, IEP Meetings, Back-to-School Nights, Parent Conferences, etc.

2. District Translators – 2020/2021 School Year
Name Loc Activity Cost/Hr

Di Palma, Nadine CL Spanish Translator $30
Garrett, Carolina MS Spanish Translator $30

Giornalista, Patricia RD Spanish Translator $30
Ogurek, Mayra HS Spanish Translator $30

Rao, Rupa ST Hindi/Bengali Translator $30
Uriarte, Ana CO Spanish Translator $30

Rationale: Translate as needed for CST, IEP Meetings, Back-to-School Nights, Parent Conferences, etc.

3. Other
a. HIB - The Superintendent recommends the approval of the Harassment, Intimidation and Bullying
(HIB) Report as reported during Executive Session of the Matawan Aberdeen Board of Education
Meeting of July 22, 2020

Incidents Reported Confirmed Incidents
0 0
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b. Job Descriptions – The Superintendent recommends the approval of the following job descriptions
for the 2020/2021 School Year:

1. Title I Coach Coordinator
2. Title I Interventionist
3. Title I School Counselor for Culture and Climate
4. Title I Instructional Coach

4. Extra-Curricular Activities –2020/2021 School Year - (Subject To Remote Learning MOA)

Name Loc Activity Position
2020/2021 Step/

Stipend Effective Date
Athletic Activities

Goetz, Matthew HS Athletics Athletic Trainer Step-03
$14,340.00

2020/2021
School Year

Graber, Joseph HS Football Head Coach Step -03
$10,090.00

2020/2021
School Year

Christathakis,
Nicholas

HS Football Assistant Coach Step -3
$7,290.00

2020/2021
School Year

Cordasco,
Robert

HS Football Assistant Coach Step -3
$7,290.00

2020/2021
School Year

El-Sherbini,
Mohammad

HS Football Assistant Coach Step -3
$7,290.00

2020/2021
School Year

Messler, Scott HS Football Assistant Coach Step -3
$7,290.00

2020/2021
School Year

Wietecha,
Robert

HS Football Assistant Coach Step -3
$7,290.00

2020/2021
School Year

Shalhoub, Mary
Kate

HS Cheerleader Fall Season Head Coach Step -03
$4,260.00

2020/2021
School Year

Coyle, Michele HS Cheerleader Fall Season Assistant Coach Step -3
$3,120.00

2020/2021
School Year

Haines, Erin HS Dance Fall Season Head Coach Step -03
$4,260.00

2020/2021
School Year

Williams,
Devenn

HS Field Hockey Head Coach Step -03
$8,460.00

2020/2021
School Year

Antista, Maria HS Field Hockey Assistant Coach Step -3
$6,200.00

2020/2021
School Year

Dellert, Deirdre HS Field Hockey Assistant Coach Step -3
$6,200.00

2020/2021
School Year

Sommer, Lynn MS Field Hockey Assistant Coach Step -3
$6,200.00

2020/2021
School Year

Isaacson, Tyler HS Soccer/Boys Head Coach Step -03
$8,460.00

2020/2021
School Year

Burns, Kevin HS Soccer/Boys Assistant Coach Step -3
$6,200.00

2020/2021
School Year

Cella, Alex HS Soccer/Boys Assistant Coach Step -2
$5,670.00

2020/2021
School Year

Deegan, David MS Soccer/Boys Assistant Coach Step -3
$6,200.00

2020/2021
School Year

McCabe,
Kenneth

HS Soccer/Girls Head Coach Step -03
$8,460.00

2020/2021
School Year

Reinecke,
Taylor

HS Soccer/Girls Assistant Coach Step -3
$6,200.00

2020/2021
School Year

Scheuing, James MS Soccer/Girls Assistant Coach Step -3
$6,200.00

2020/2021
School Year

Bagley, Dorothy HS Cross Country/Girls Head Coach Step -03
$6,820.00

2020/2021
School Year
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Name Loc Activity Position
2020/2021 Step/

Stipend Effective Date
Mergner,
Suzanne

HS Cross Country/Girls Assistant Coach Step -03
$5,920.00

2020/2021
School Year

Lasko, Andrew HS Cross Country/Boys Head Coach Step -03
$6,820.00

2020/2021
School Year

Murphy, Kevin HS Cross Country/Boys Assistant Coach Step -03
$5,920.00

2020/2021
School Year

Dean, Brian MS Cross Country/Boys/Girls Assistant Coach Step -03
$5,920.00

2020/2021
School Year

Harnett,
Christopher

MS Cross Country/Boys/Girls Assistant Coach Step -03
$5,920.00

2020/2021
School Year

Vasilenko,
Nicholas

HS Tennis/Girls Fall Season Head Coach Step -02
$5,630.00

2020/2021
School Year

Pickell, Lee HS Challenger League Coach Stipend
$4,670.00

2020/2021
School Year

Barrett, Edward HS Special Olympics Coach Stipend
$1,045.00

Fall Season

2020/2021
School Year

Scheuller,
Melanie

HS Special Olympics Coach Stipend
$1,045.00

Fall Season

2020/2021
School Year

Hourly Activities
Goetz, Matthew HS Athletics Athletic Trainer Extra Hours

$25.00/Hour
2020/2021

School Year
Non-Athletic Activities

Cotter, Kevin HS Marching Band Director Stipend
$1,900.00

2020/2021
School Year

Note: The law on background checks requires ultimate clearance prior to any employment becoming final
in addition to pre-employment paperwork
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IX. FINANCE
Mr. Ferreira reviewed the Finance Agenda on which the Board will take action.

A motion was moved by Ms. Martinez and seconded by Ms. Moore.

A. BUSINESS OPERATIONS

1. District Phone System 2020/21 School Year

In accordance with N.J.S.A. 18A:18A-10(a) and N.J.A.C. 5:34-7.29(c), the Superintendent recommends
that the Matawan-Aberdeen Regional School District Board of Education approve the following purchase.

Vendor Eastern Data Com

Contract Data Communications Equipment Contract 88132

Account 11-000-252-340-07-0000-0

Amount Not to exceed $19,000

Description Annual maintenance and support contract

2. Renewal of Custodial Services for the 2020/21 School Year

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education, in accordance with N.J.S.A. 18A:18A-42, (renewal of contracts) renew the contract with
Aramark for the 2020/21 school year after finding that the contract is being implemented in an efficient
manner. The renewal will commence on July 1, 2020 with a 2.7% increase. The total renewal fee for the
2020/21 is not to exceed $1,746,865.46.

3. Change Order #1 – Mercury Floor Remediation at Matawan-Aberdeen Middle School
Contract Mercury Floor Remediation at Matawan-Aberdeen Middle

School
Contractor Plymouth Environmental Solutions
Change Order # 1
Amount $10,470.00
Description Labor - $7,800.00; Materials - $2,670.00

Total for Change Order # 1 $10,470.00
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X. SUPERINTENDENT’S REPORT
Dr. Majka made the following statements:

 Dr. Majka reviewed the procedure for plan submission and timelines

o Dr. Majka presented highlights of the plan through a slide presentation

Mr. Brittingham left the meeting at 7:18 pm upon voting on the Finance Section of the Agenda
Recess at 7:21 pm to set up 3rd link
Presentation resumed at 7:30 pm

XI. PUBLIC COMMENTS RELATING TO AGENDA ITEMS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XII. STUDENT REPRESENTATIVE’S REPORT
 None

XIII. SPECIAL SERVICES
 None

XIV. POLICY
 None
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XV. CURRICULUM AND INSTRUCTION
Mr. Bombardier reviewed the Curriculum and Instruction Agenda on which the Board will take action.

A motion was moved by Ms. Whalen and seconded by Ms. Osborne.

Ms. Moore left the meeting at 8:36 pm

 Board had question on Orton-Gillingham

 Board comments on health screening protocols before school

The following items were then approved by a unanimous roll call vote.

A. TRAVEL
Pursuant to travel policy #6471, the following staff is approved for travel related to training and
workshops. This travel is deemed educationally necessary and fiscally prudent, and all travel expenditures
shall be directly related to and within the scope of the staff member’s current responsibilities and the
district’s Professional Development Plan. (Curriculum & Instruction Attachment #1)
Policy: #6471 Travel/Reimbursable Expenses
Rationale: Required estimates to abide by law and policy.

B. OTHER

1. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the submittal of the Matawan-Aberdeen Regional School District’s Reopening Plan.

2. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the districts participation in Special Olympics New Jersey (SONJ) Unified Champion
Schools (UCS), an inclusive program for students with and without disabilities, whereby SONJ will
provide up to $10,000 to ESY 2020 and additional resources for the 2020 – 2021 school year.

3. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the following staff members for their participation and compensation in the virtual
Orton-Gillingham Teacher Training that took place on the dates indicated below:

Lloyd Road High School
Mary Biagianti* (August 3, 4, 5, 6, and 7, 2020) Kelly Booth** (August 3, 4, 5, 6, and 7, 2020)

Ashley Giannone** (August 3, 4, 5, 6, and 7, 2020)
Lee Pickell** (August 3, 4, 5, 6, and 7, 2020)
Jennifer Wishnick** (August 3, 4, 5, 6, and 7, 2020)

Rationale: This five-day training will train teachers to plan and implement Orton-Gillingham program lessons
for identified students.
Cost: NTE: $4,500.00

(30 hrs./teacher @ $30/hr.) *Account #: TBD
** Account #: Title I SIA

4. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the following staff members for their participation and compensation in the virtual
Lindamood Bell Visualizing and Verbalizing Program Training on the dates indicated below:

Staff Member High School/Dates
Jennifer Wishnick July 28, 29, and 30, 2020 (retroactive)
Alexis Whitney July 28, 29, and 30, 2020 (retroactive)
Ashley Giannone August 11, 12, and 13, 2020

Rationale: This three-day training will train teachers to plan and implement Lindamood Bell Visualizing and
Verbalizing program lessons for identified students.
Cost: NTE: 1,620.00

(18 hrs./teacher @ $30/hr.) Account #: TBD
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Ms. Moore left at 8:36 pm

XVI. PUBLIC COMMENTS ON CURRICULUM RESOLUTIONS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XVII. UNFINISHED BUSINESS
 Reopening plan – continuing on August 11, 2020 at the Board of Education Meeting and August 12, 2020

at the Superintendent’s Q&A at the High School

XVIII. NEW BUSINESS
 None

XIX. PUBLIC COMMENTS RELATING TO ADDITONAL MATTERS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XX. ADJOURNMENT

On a motion by Ms. Ascoli seconded by Ms. Whalen and a unanimous roll call vote the Board adjourned
the meeting at 10:13 pm.

Respectfully submitted,

Alex Ferreira
School Business Administrator/Board Secretary
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Curriculum and Instruction Attachment #1

NAME BLDG DATES LOCATION TITLE REGIS FEE Transportation LODGING
MEALS/

MISC.
TOTAL

SUB

YES/NO

Carnovsky,

Robert
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

Harrington,

Meghan
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

Kaiser,

Heather
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

O'Neill,

Michelle
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

Unterburger,

Erica
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

Walsh,

Matthew
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

Walter,

Cathleen
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO
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NAME BLDG DATES LOCATION TITLE REGIS FEE Transportation LODGING
MEALS/

MISC.
TOTAL

SUB

YES/NO

Wegrzyn,

Louise
HS

7/21/2020

(retroactive)
On-Line

Bureau of Education & Research

Distant Learning: Strengthening

Online Social Studies Instruction

(Grades 6-12)

$279.00* $0.00 $0.00 $0.00 $279.00* NO

Tyburczy,

Philip
HS 8/12/2020 On-Line

New Jersey State Interscholastic

Athletic Association

Eligibility, Policy, & Procedures

$50.00*** $0.00 $0.00 $0.00 $50.00*** NO

TOTAL $2,282.00

**Amount being charged to Account #11-000-219-580-09-0000-0

Substitutes costs will vary as follows: BA with Certification - $118.50 per day; BA only - $104.56 per day, NTE: $
REQUIRED ESTEIMATE TO ABIDE BY LAW AND POLICY. ALL AMOUNTS ARE NOT TO EXCEED.

*Amount being charged to Account: #11-000-223-580-04-0000-0

***Amount being charged to Account: #11-402-100-580-30-1402-1
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