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MISSION STATEMENT: We are committed to or exceeding the NJ Student Learning Standards at all
grade levels in all areas, and providing a safe and supportive environment where all students are inspired,
empowered, and encouraged to maximize their unique potential.

VISION STATEMENT: Students will become life-long learners, critical thinkers, and creative
problem solvers who achieve success as valuable and contributing members of society.

ACTION MEETING on August 11, 2020, Cambridge Park Elementary School, 1 Crest Way, Aberdeen,
NJ - VIRTUAL MEETING

I. CALL TO ORDER
President, Ms. Friedman called the Regular Action Meeting to order at 6:03 pm.

II. STATEMENT OF ADEQUATE NOTICE
Ms. Friedman read the following Statement:

“The New Jersey Open Public Meeting Law was enacted to insure the right of the public to have advance
notice of and to attend the meetings of public bodies at which any business affecting their interest is
discussed or agreed upon. In accordance with the provision of this act, the Matawan-Aberdeen Regional
School District Board of Education advertised this meeting on July 10, 2020 in the Asbury Park Press and
the Star Ledger. This notice was sent to the Municipal Clerks of the Borough of Matawan and the Township
of Aberdeen, and the Matawan-Aberdeen Joint Free Public Library. The notice was also placed on the
district’s web site.”

III. ROLL CALL
Present: Ms. Allison Friedman - President Ms. Annette Ascoli

Ms. Tara Martinez Mr. John Montone
Ms. Kizzie W. Osborne Ms. Shari Whalen

Absent: Mr. Ahearn, Mr. Brittingham, Ms. Moore

Also Dr. Joseph Majka, Superintendent of Schools
Present: Mr. John Bombardier, Assistant Superintendent for Curriculum and Instruction

Mr. Alex Ferreira, School Business Administrator/Board Secretary
Ms. Nelyda Perez, Assistant Superintendent for Special Services and Programs
Mr. Michael Liebmann, Director of Personnel
Mr. David Rubin, Board Counsel

IV. PLEDGE OF ALLEGIANCE

V. MINUTES
 None

VI. EXECUTIVE SESSION

Be It Resolved, that a closed session be convened for the purpose of discussing Privacy and Personnel
Matters. The subject matter of these discussions will be disclosed to the public when the reason for
confidentiality subsides. Although the Board cannot guarantee it, the length of the Executive Session is
estimated to be 40 minutes after which the public meeting of the Board shall reconvene and proceed with
business. Action may take place.

It was moved by Ms. Martinez seconded by Ms. Ascoli that the Board convene in Executive Session and
approved by a unanimous voice vote at 6:09 pm.
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It was moved by Ms. Martinez and seconded by Ms. Whalen that the board returned to Open Session at
7:15 pm.

VII. BOARD PRESIDENT’S REPORT
Ms. Friedman made the following statements:

 Hope everyone is in good health and has power after latest storm
 Letter from Dr. Majka last week
 Q&A on reopening plan will be held tomorrow night
 Good to see kids back into norm of sports
 Reopening plans are evolving as district gets additional guidance

VIII. CURRICULUM AND INSTRUCTION
Mr. Bombardier reviewed the Curriculum and Instruction Agenda on which the Board will take action.

A motion was moved by Ms. Ascoli and seconded by Ms. Martinez.

XIX. SPECIAL SERVICES
 None

X. PERSONNEL
Mr. Liebmann reviewed the Personnel Agenda to include walk-in item on which the Board will take
action.

A motion was moved by Ms. Martinez and seconded by Ms. Whalen.

XI. POLICY
Mr. Liebmann reviewed the Policy Agenda on which the Board will take action on the first reading.

XII. FINANCE
Mr. Ferreira reviewed the Finance Agenda on which the Board will take action.

A motion was moved by Ms. Martinez and seconded by Ms. Ascoli.

XIII. ACTION ON AGENDA ITEMS

CURRICULUM AND INSTRUCTION

The following items were then approved by a unanimous roll call vote.

A. TRAVEL
Pursuant to travel policy #6471, the following staff is approved for travel related to training and
workshops. This travel is deemed educationally necessary and fiscally prudent, and all travel expenditures
shall be directly related to and within the scope of the staff member’s current responsibilities and the
district’s Professional Development Plan. (Curriculum & Instruction Attachment #1)
Policy: #6471 Travel/Reimbursable Expenses
Rationale: Required estimates to abide by law and policy.
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PERSONNEL

The following items were then approved by a unanimous roll call vote.

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the following:

A. APPOINTMENTS
Policy: 4111/4211 Recruiting, Selection and Hiring

4142/4242 Salary Checks and Deductions
4122 Substitute Teachers Student Teachers/Interns
4213/4214 Assignment/Transfer

1. Curriculum & Instruction – 2020/2021 School Year

Name Position Staff Activity
Max

Hours Cost/Hr
Total
Cost Loc

Binns, Daphne
Feen, Kathleen
Giacchi,, Gabrielle
Groninger, Rebecca
Jaeger, Tara
Kelly, Lauren
Leach, Kristina
Levine, Jamie
LoStocco, Justine
Moore, Susan
Tay, Kathleen
Zibbell, Jamie
Zupkus, Emily
Administrators
attending:
Liebmann, Michael
Nieves, Jennise
Perez, Nelyda

Mental Health
First Aid PD
Training

16 Virtual Mental Health First Aid
Training provided via an online
virtual PD platform for self-
paced, remote course
participation between 8/18/20
and 8/30/20

32
(2 hours

per person)

$30 $960 CO

Account #: 20-270-200-100-04-0000-0

2. Extra-Curricular Activities –2020/2021 School Year (subject to remote learning MOA)

Name Loc Activity Position
2020/2021

Step/Stipend Effective Date
Athletic Activities

Giraldo, John HS Basketball Boys Head Coach Step-3
$10,090.00

2020/2021
School Year

Graber, Joseph HS Basketball Boys Assistant Coach Step-3
$7,290.00

2020/2021
School Year

O’Brien,
Matthew

HS Basketball Boys Co-Assistant Coach Step-3 (Split)
$3,645.00

2020/2021
School Year

Walsh, Matthew MS Basketball Boys Assistant Coach Step-3
$7,290.00

2020/2021
School Year

Carnovsky,
Robert

HS Baseball Head Coach Step-3
$8,640.00

2020/2021
School Year

Cella, Alex HS Baseball Co-Assistant Coach Step-2 (Split)
$2,835.00

2020/2021
School Year

Jamandron,
Matthew

MS Baseball Co-Assistant Coach Step-3 (Split)
$3,100.00

2020/2021
School Year

Scheuing, James HS Baseball Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Vasilenko,
Nicholas

HS Baseball Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Shalhoub, Mary
Kate

HS Cheerleader (Winter) Head Coach Step-3
$4,260.00

2020/2021
School Year
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Name Loc Activity Position
2020/2021

Step/Stipend Effective Date
Coyle, Michele HS Cheerleader (Winter) Assistant Coach Step-3

$3,120.00
2020/2021

School Year
Haines, Erin HS Dance (Winter) Head Coach Step-3

$4,260.00
2020/2021

School Year
O’Brien, Jessica HS Softball Head Coach Step-2

$7,860.00
2020/2021

School Year
Dellert, Deirdre HS Softball Assistant Coach Step-3

$6,200.00
2020/2021

School Year
Muratore, Allie HS Softball Assistant Coach Step-3

$6,200.00
2020/2021

School Year
Williams,
Devenn

MS Softball Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Turner, Samuel HS Track Boys Head Coach Step-3
$8,460.00

2020/2021
School Year

Spadaccini,
Dylan

HS Track Boys Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Walsh, Matthew HS Track Boys Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Mergner,
Suzanne

HS Track Girls Head Coach Step-3
$8,460.00

2020/2021
School Year

Bagley, Dorothy HS Track Girls Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Bloss, Justin HS Track Girls Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Dean, Brian MS Track Girls Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Monro, David MS Track Girls/Boys Assistant Coach Step-3
$6,200.00

2020/2021
School Year

Mason, Michael HS Wrestling Head Coach Step-2
$7,860.00

2020/2021
School Year

Fraley, Tyler HS Wrestling Assistant Coach Step-2
$5,670.00

2020/2021
School Year

Burns, Kevin HS Winter Track Boys Head Coach Step-3
$6,820.00

2020/2021
School Year

Murphy, Kevin HS Winter Track Boys Assistant Coach Step-3
$5,920.00

2020/2021
School Year

Mergner,
Suzanne

HS Winter Track Girls Head Coach Step-3
$6,820.00

2020/2021
School Year

Bloss, Justin HS Winter Track Girls Assistant Coach Step-3
$5,920.00

2020/2021
School Year

Carnovsky,
Robert

HS Bowling Co-Head Coach Step-3 (Split)
$3,045.00

2020/2021
School Year

Hughes,
Susanne

HS Bowling Co-Head Coach Step-3 (Split)
$3,045.00

2020/2021
School Year

Lasko, Andrew HS Tennis Spring Head Coach Step-3
$6,090.00

2020/2021
School Year

Goetz, Matthew HS Equipment Manager Equipment Manager Stipend
$6,770.00

2020/2021
School Year

Barrett, Edward HS Special Olympics Coach Stipend
$1,045.00

(Per Season)
Winter & Spring

2020/2021
School Year
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Name Loc Activity Position
2020/2021

Step/Stipend Effective Date
Scheuller,
Melanie

HS Special Olympics Coach Stipend
$1,045.00

(Per Season)
Winter & Spring

2020/2021
School Year

Crowd Control
Antista, Maria HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Carnovsky,

Robert
HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Feen, Kathy HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Friedl, JP HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Geran, Thomas HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Kelly, Connie HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Loeb, Paul HS Ticket Seller/Crowd

Control
Ticket Seller/Crowd

Control
$62.50/Game 2020/2021

School Year
Mackey,
Latieffa

HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Miller, David HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Saffioti, John HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Schueller,
Melanie

HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Sommer, Lynne HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Tarrazi, Dylan HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Vasilenko,
Nicholas

HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Wells, Michael
W.

HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Wietecha,
Robert

HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Williams,
Devenn

HS Ticket Seller/Crowd
Control

Ticket Seller/Crowd
Control

$62.50/Game 2020/2021
School Year

Note: The law on background checks requires ultimate clearance prior to any employment becoming
final, in addition to pre-employment paperwork.

3. Other
HIB Report
The Superintendent recommends the approval of the Harassment, Intimidation and Bullying (HIB) Report
as reported during Executive Session of the Matawan Aberdeen Board of Education Meeting of August 4,
2020.

Incidents Reported Confirmed Incidents
0 0
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XIV. POLICY

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the first reading of the following Policy:

Series Category Policy/Regulation # Title
1000 Administration P1648 Restart and Recovery Plan (M)
1000 Administration P1648.02 Remote Learning Options for Families

(M)
1000 Administration P1649 Federal Families First Coronavirus

(COVID-19) Response Act (M)

M indicates mandated by state law
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XV. FINANCE

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the following:

1. REVISED State Aid for the 2020/21 School Year

WHEREAS on July 10, 2020, the New Jersey Department of Education (NJDOE) posted revised state aid
notices for school districts which indicated a decrease in state aid compared to the district’s February 27,
2020, state aid notice; and

WHEREAS school districts may increase the amount of unassigned general fund surplus budgeted in the
original budget certified for taxes to provide the resources necessary to address the reduction to the 2020-
2021 state aid; and

WHEREAS the NJDOE grants this permission pursuant to N.J.S.A. 18A:22-8.1 and N.J.A.C. 6A:23A-
13.3 (b) and (c);

NOW THEREFORE BE IT RESOLVED that the Matawan-Aberdeen Regional School District Board of
Education appropriates $244,503 from unassigned general fund surplus to support the 2020-2021 general
fund budget.

2. NFHS Network Camera Agreement and Equipment

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the agreement with NFHS Network Camera and purchase of equipment to record live
athletic events.

3. Allocation and Submission of Alyssa’s Law Compliance

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the submission of the grant plan for Alyssa’s Law Compliance allocation in the
amount of $209,619. The submission of the grant plan for Alyssa’s Law Compliance is consistent with
the Board of Education’s approval of the district upgrades to burglar alarm and panic button emergency
notification system with a total project cost of $514,263, funded through the following sources:

Alyssa’s Law Compliance / Securing Our Children’s Future Bond Act $209,619
Emergency Reserve (budgeted FY20 & FY21) $134,906
NJSIG Safety/Security Grants (FY20 & FY21) $60,737
General Fund (budgeted FY20) $108,001

The Superintendent also recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the necessary revisions to the district’s Long Range Facility Plan to include burglar
alarms and panic button emergency notification system.

4. Approval of Settlement Agreement

Be It Resolved, that a settlement is hereby approved in the matter of P.V. on behalf of R.L. v. Matawan-
Aberdeen Regional School District Board of Education, OAL Docket No. EDS 04334-2020, and that the
Board President is authorized to execute a written settlement agreement memorializing the terms agreed
upon by the parties.
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5. ISSA Custodial Training for the 2020/21 School Year

WHEREAS, the Matawan-Aberdeen Regional School District Board of Education has a need for
custodial standards training and certification services for the 2020/21 school year to assist the district in
daily management of cleaning standards and disinfectant usage for approximately 50 staff members; and

WHEREAS, it has been determined that the required services are specialized in nature, require expertise
in the field of international custodial standards, facility outbreak prevention, response and recovery and is
not reasonably possible to describe the required services with written bid specifications.

NOW, THEREFORE, BE IT RESOLVED, by the Matawan-Aberdeen Regional School District Board of
Education in the county of Monmouth, as follows:

The Matawan-Aberdeen Regional School District Board of Education shall award a contract for the
2020/21 fiscal year to ISSA Cleaning Management Institute, Northbrook, IL 60062 for the purposes of
custodial training. The amount of the contract is $11,250.

6. Flooring Installation for 4 Classrooms at Matawan Regional High School for the 2020/21 School
Year

WHEREAS, the Matawan-Aberdeen Regional School District Board of Education (the “Board”) solicited
quotation proposals to secure pricing on Flooring Installation for 4 Classrooms for the 2020/21 school
year (hereinafter the “Work”); and

NOW, THEREFORE BE IT RESOLVED that, after evaluating each proposal based upon the criteria
established in the quotation, the Board of Education hereby awards the Contract for Work to:

Vendor Quote Amount
Fox Floors $19,000

BE IT FURTHER RESOLVED that the District professional staff take any and all action necessary to
effectuate the purpose of the Resolution.

Account: 11-000-261-420-12-0000-0 Not to exceed: $19,000

7. Annual Cleaning, Inspection, Testing, and Startup of Package Boilers at 6 District Schools for
the 2020/21 School Year

WHEREAS, the Matawan-Aberdeen Regional School District Board of Education (the “Board”) solicited
quotation proposals to secure pricing on Annual Cleaning, Inspection, Testing, and Startup of Package
Boilers at Matawan Regional High School, Matawan Aberdeen Middle School, Cambridge Park School,
Cliffwood Avenue Elementary School, Ravine Drive Elementary School, and Strathmore Elementary
School for the 2020/21 School Year (hereinafter the “Materials”); and

NOW, THEREFORE BE IT RESOLVED that, after evaluating each proposal based upon the criteria
established in the quotation, the Board of Education hereby awards the Contract for Materials to:

Vendor Quote Amount
Industrial Combustion Associates $17,910
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8. Dry Wipes and Buckets for 7 District Schools for the 2020/21 School Year

In accordance with N.J.S.A. 18A:18A-1 et seq., the Superintendent recommends that the Matawan-
Aberdeen Regional School District Board of Education approve the following cooperative purchase in the
following amount to be made through Educational Data Services:

Vendor Scoles Floorshine

Contract 8578

Account 11-000-262-610-12-0000-0

Amount Not to Exceed $12,170

Description 200 cases of dry wipes and buckets for classroom disinfection wipes

9. Dispensers and Hand Sanitizer for 7 District Schools for the 2020/21 School Year

In accordance with N.J.S.A. 18A:18A-1 et seq., the Superintendent recommends that the Matawan-
Aberdeen Regional School District Board of Education approve the following cooperative purchase in the
following amount to be made through Educational Data Services:

Vendor Scoles Floorshine

Contract 8578

Account 11-000-262-610-12-0000-0

Amount Not to Exceed $12,301

Description 350 dispensers and 120 cases of hand sanitizer

10. MERV-13 and MERV-16 Air Filters for 7 District Schools for the 2020/21 School Year

In accordance with N.J.S.A. 18A:18A-10-1 et seq., the Superintendent recommends that the Matawan-
Aberdeen Regional School District Board of Education approve the following solicited quotation in the
following amount to be made through Educational Data Services:

Vendor Brookaire Company, LLC

Account 11-000-261-610-12-0000-0

Amount Not to Exceed $39,500

Description Filters as listed below

Size Quote Brookaire (per unit)

20 x 25 x 4 MERV-13 $17.33

16 x 20 x 4 MERV-13 $13.74

16 x 20 x 2 MERV-13 $8.65

20 x 20 x 2 MERV-13 $11.07

24 x 24 x 4 MERV-13 $24.75

18 x 24 x 2 MERV-13 $9.46

14 x 25 x 2 MERV-13 $10.76

20 x 20 x 4 MERV-13 $16.59

24 x 24 x 2 MERV-13 $12.75

20 x 25 x 2 MERV-13 $10.96

16 x 25 x 2 MERV-13 $9.59

14 x 20 x 2 MERV-13 $8.77

12 x 24 x 4 MERV-13 $12.89

16 x 25 x 4 MERV-13 $14.72

12 x 24 x 2 MERV-13 $12.01

16 x 25 x 2 MERV-16 $25.79

20 x 25 x 2 MERV-16 $31.40
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BE IT FURTHER RESOLVED that the District professional staff take any and all action necessary to
effectuate the purpose of the Resolution.

XVI. PUBLIC COMMENTS RELATING TO AGENDA ITEMS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XVII. UNFINISHED BUSINESS
 None

XVIII. NEW BUSINESS
 Q&A with Superintendent tomorrow night, limited to 25 attendees, pre-registration is required due to

Executive Order

XIX. PUBLIC COMMENTS RELATING TO ADDITONAL MATTERS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XX. ADJOURNMENT

On a motion by Ms. Martinez seconded by Ms. Ascoli and a unanimous roll call vote the Board adjourned
the meeting at 8:42 pm.

Respectfully submitted,

Alex Ferreira
School Business Administrator/Board Secretary



MATAWAN-ABERDEEN REGIONAL SCHOOL DISTRICT

BOARD OF EDUCATION REGULAR ACTION MEETING

AUGUST 11, 2020

Curriculum and Instruction Attachment #1

NAME BLDG DATES LOCATION TITLE REGIS FEE Transportation LODGING
MEALS/

MISC.
TOTAL

SUB

YES/NO

Cardinoza,

Kim
CP 9/18/2020

Millstoe Elks Lodge

Clarksburg, NJ

Handle with Care

Instructor Recertification

Program

$450.00** $0.00 $0.00 $0.00 $450.00** NO

Trezza,

Andrea
CL 9/18/2020

Millstoe Elks Lodge

Clarksburg, NJ

Handle with Care

Instructor Recertification

Program

$450.00** $0.00 $0.00 $0.00 $450.00** NO

Zibbell,

Jamie
MS 9/18/2020

Millstoe Elks Lodge

Clarksburg, NJ

Handle with Care

Instructor Recertification

Program

$450.00** $13.00 $15.26** $0.00 $465.26** NO

TOTAL $1,365.26

**Amount being charged to Account #11-000-219-580-09-0000-0

Substitutes costs will vary as follows: BA with Certification - $118.50 per day; BA only - $104.56 per day, NTE: $
REQUIRED ESTEIMATE TO ABIDE BY LAW AND POLICY. ALL AMOUNTS ARE NOT TO EXCEED.

*Amount being charged to Account: #11-000-223-580-04-0000-0

***Amount being charged to Account: #11-402-100-580-30-1402-1
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