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MISSION STATEMENT: We are committed to or exceeding the NJ Student Learning Standards at all
grade levels in all areas, and providing a safe and supportive environment where all students are inspired,
empowered, and encouraged to maximize their unique potential.

VISION STATEMENT: Students will become life-long learners, critical thinkers, and creative
problem solvers who achieve success as valuable and contributing members of society.

ACTION MEETING on August 18, 2020, Cambridge Park Elementary School, 1 Crest Way, Aberdeen,
NJ - VIRTUAL MEETING

I. CALL TO ORDER
President, Ms. Friedman called the Regular Action Meeting to order at 6:05 pm.

II. STATEMENT OF ADEQUATE NOTICE
Ms. Friedman read the following Statement:

“The New Jersey Open Public Meeting Law was enacted to insure the right of the public to have advance
notice of and to attend the meetings of public bodies at which any business affecting their interest is
discussed or agreed upon. In accordance with the provision of this act, the Matawan-Aberdeen Regional
School District Board of Education advertised this meeting on July 10, 2020 in the Asbury Park Press and
the Star Ledger. This notice was sent to the Municipal Clerks of the Borough of Matawan and the Township
of Aberdeen, and the Matawan-Aberdeen Joint Free Public Library. The notice was also placed on the
district’s web site.”

III. ROLL CALL
Present: Ms. Allison Friedman - President Ms. Randi Moore - Vice President

Mr. Kevin Ahearn Ms. Annette Ascoli
Mr. Weymouth Brittingham Ms. Tara Martinez
Mr. John Montone Ms. Kizzie W. Osborne
Ms. Shari Whalen

Absent:

Also Dr. Joseph Majka, Superintendent of Schools
Present: Mr. John Bombardier, Assistant Superintendent for Curriculum and Instruction

Ms. Nelyda Perez, Assistant Superintendent for Special Services and Programs
Mr. Michael Liebmann, Director of Personnel
Ms. Patricia Lagarenne, Assistant Business Administrator/Board Secretary
Mr. David Rubin, Board Counsel

IV. PLEDGE OF ALLEGIANCE

V. MINUTES
 None

VI. EXECUTIVE SESSION

Be It Resolved, that a closed session be convened for the purpose of discussing Privacy and Personnel
Matters. The subject matter of these discussions will be disclosed to the public when the reason for
confidentiality subsides. Although the Board cannot guarantee it, the length of the Executive Session is
estimated to be 50 minutes after which the public meeting of the Board shall reconvene and proceed with
business. Action will take place.

It was moved by Ms. Whalen seconded by Ms. Martinez that the Board convene in Executive Session and
approved by a unanimous voice vote at 6:20 pm.
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It was moved by Ms. Ascoli and seconded by Ms. Martinez that the board returned to Open Session at
7:11 pm.

VII. BOARD PRESIDENT’S REPORT
Ms. Friedman made the following statements:

 Working on reopening plans based on information released from Department of Education and Department
of Health

 Executive Order and Department of Health set forth criteria to move to full remote.

Q&A session at this time

 Board Members duty is to keep students, staff and towns sage
 Huskies have come together wonderfully

 Board had to rethink the safest way to get into school, believe that this is best done in person
 Revisit hybrid plan – living breathing document that is evolving
 Present Transitional Hybrid Model
 High school bus run would be 33 buses @ 11 per bus – not feasible to start the day with that type of

program. Would not be safe
 Present Transitional Hybrid Model – K-1-4-6-9-12 all attend hybrid model, Special Education, Self-

Contained, etc. stays the same
 Hybrid for K-1-4-6-9-12 to accommodate those in transition years and get in person acclamation to new

buildings, new environment
 Will add other grades as safety permits
 Last name A-K will attend on Monday and Tuesday, L-Z will attend on Thursday and Friday. All virtual

on Wednesday
 Students will get grab & go meal before they go
 Start September 8, 2020
 In place for 2 weeks-reassess
 More extra-curricular clubs
 Oct 5 – open hybrid plan per survey, no time to resurvey
 Alleviates supply chain delay of supplies that we need
 Board understands this change, and disruption to families is inevitable. This is the safest option

VIII. CURRICULUM AND INSTRUCTION
Mr. Bombardier reviewed the Curriculum and Instruction Agenda on which the Board will take action to
include a Walk-In Item.

A motion was moved by Ms. Ascoli and seconded by Ms. Osborne.

 Mr. Bombardier clarified that Preschool included in the 5 day program

IX. SPECIAL SERVICES
Ms. Perez reviewed the Special Services Agenda on which the Board will take action.

A motion was moved by Ms. Whalen and seconded by Ms. Martinez.

X. PERSONNEL
 None

XI. POLICY
Mr. Liebmann reviewed the Policy Agenda on which the Board will take action.

A motion was moved by Ms. Martinez and seconded by Ms. Whalen.
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XII. FINANCE
 None

XIII. PUBLIC COMMENTS RELATING TO AGENDA ITEMS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XIV. STUDENT REPRESENTATIVE’S REPORT
 None



REGULAR ACTION MEETING – August 18, 2020 Page 4 of 6

XV. ACTION ON AGENDA ITEMS

CURRICULUM AND INSTRUCTION

The following items were then approved by a unanimous roll call vote. Mr. Ahearn abstained from the
Walk In item.

A. TRAVEL
Pursuant to travel policy #6471, the following staff is approved for travel related to training and
workshops. This travel is deemed educationally necessary and fiscally prudent, and all travel expenditures
shall be directly related to and within the scope of the staff member’s current responsibilities and the
district’s Professional Development Plan. (Curriculum & Instruction Attachment #1)
Policy: #6471 Travel/Reimbursable Expenses
Rationale: Required estimates to abide by law and policy.

B. OTHER

1. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the revised 2020 – 2021 Staff Holiday Schedule. (Curriculum & Instruction
Attachment #2)
Rationale: Due to changes in the 2020 -2021 District Calendar (September 1 and September 2 have been
added as professional development days and October 12 and March 12 have been removed) the staff holiday
schedules have been updated for instructional/non-instructional/10.5 month secretaries and bus drivers.

2. The Superintendent recommends that Matawan-Aberdeen Regional School District Board of
Education approve the 2020 – 2021 District Hybrid Reopening for specific transitional grade levels (K, 1,
4, 6, 9, 12), as well as full day, in-person for specialized populations (SPED Self-Contained, ESL and
Homeless Youth) effective September 8, 2020, with reevaluation periods every two weeks from
September 8, 2020. Additionally, the Board approves the resubmittal of the revised MARSD District
Reopening Plan to the New Jersey Department of Education (NJDOE).
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SPECIAL SERVICES

The following items were then approved by a unanimous roll call vote.

1. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the agreement with the following providers for the 2020-2021 school year on an as
needed basis.

Vendor Cost Effective Dates

Jeanne Stamler, LDTC $400.00 Per Evaluation 8/17/20-6/30/21

2. The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve the following students to attend an Out of District Placement for the2020-2021 School
Year.

Student School Cost Effective Dates

157082 Archway Programs, Atco Campus $49,013.43 7/6/20-6/30/21 (retroactive)

Cost: $49,013.43 Account#:11-000-100-566-09-0000-0
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POLICY

The following items were then approved by a unanimous roll call vote. Mr. Ahearn abstained from the
Policy Agenda.

The Superintendent recommends that the Matawan-Aberdeen Regional School District Board of
Education approve and adopt the following Policy:

Series Category Policy/ Regulation # Title
1000 Administration P1648 Restart and Recovery Plan (M)
1000 Administration P1648.02 Remote Learning Options for Families (M)
1000 Administration P1649 Federal Families First Coronavirus

(COVID-19) Response Act (M)

M indicates mandated by state law.

XVI. PUBLIC COMMENTS RELATING TO ADDITONAL MATTERS
 Please refer to Exhibit A which consists of emails from the public comments email account and the zoom

chat
 Dr. Majka and Ms. Friedman addressed the comments

XVII. UNFINISHED BUSINESS
 None

XVIII. NEW BUSINESS
 Ms. Osborne – create easy access to link to webinars

XIX. ADJOURNMENT

On a motion by Ms. Osborne seconded by Ms. Ascoli and a unanimous roll call vote the Board adjourned
the meeting at 8:03 pm.

Respectfully submitted,

Patricia Lagarenne
Assistant Business Administrator/Board Secretary



MATAWAN-ABERDEEN REGIONAL SCHOOL DISTRICT

BOARD OF EDUCATION REGULAR ACTION MEETING

AUGUST 18, 2020

Curriculum and Instruction Attachment #1

NAME BLDG DATES LOCATION TITLE REGIS FEE Transportation LODGING
MEALS/

MISC.
TOTAL

SUB

YES/NO

Hudak,

Jennifer
ST

8/12/2020,

8/13/2020

(retroactive)

Virtual Workshop

Teacher's College, Columbia

University

Rising to the Challenge

$375.00* $0.00 $0.00 $0.00 $375.00* NO

Cronin,

Sean
HS

10/14/2020,

10/15/2020,

10/16/2020

Virtual Conference
NJPSA/FEA/NJASCD

Fall Conference
$292.00* $0.00 $0.00 $0.00 $292.00* NO

TOTAL $1,365.26

**Amount being charged to Account #11-000-219-580-09-0000-0

Substitutes costs will vary as follows: BA with Certification - $118.50 per day; BA only - $104.56 per day, NTE: $
REQUIRED ESTEIMATE TO ABIDE BY LAW AND POLICY. ALL AMOUNTS ARE NOT TO EXCEED.

*Amount being charged to Account: #11-000-223-580-04-0000-0

***Amount being charged to Account: #11-402-100-580-30-1402-1



Curriculum & Instruction Attachment #2

MATAWAN-ABERDEEN REGIONAL SCHOOL DISTRICT
School Calendar 2020–2021

STAFF HOLIDAYS

MAINTENANCE HOLIDAYS 12 MONTH STAFF HOLIDAYS

July 3 Independence Day July 3 Independence Day

September 7 Labor Day September 7 Labor Day

November
November

6
26

Veteran’s Day (Observance)
Thanksgiving Day

September
November

28
5, 6

Yom Kippur
NJEA Convention/Veterans Day

November 27 Day after Thanksgiving November 26 Thanksgiving Day

December 24 Undesignated Day #1 November 27 Day after Thanksgiving Day

December 25 Christmas Day December 24 - 31 Winter Recess

December 28 Work day after Christmas January 1 Winter Recess

December 31 Undesignated day #2 January 18 Martin Luther King, Jr. Day

January 1 New Year’s Day February 15 President’s Day

January 18 Martin Luther King Jr. Day (In lieu of
Lincoln’s Birthday)

April
May

2-9
31

Spring Break
Memorial Day

February 15 Washington’s Birthday

April 2 Good Friday

April 5 Undesignated Day #3

May 31 Memorial Day

BUS DRIVER HOLIDAYS INSTRUCTIONAL/NON-INSTRUCTIONAL/
10.5 MONTH SECRETARIALHOLIDAYSNovember 6 Veteran’s Day (Observance)

November 26 Thanksgiving Day September 7 Labor Day

December 25 Christmas Day September 28 Yom Kippur

January
January

1
18

New Year’s Day
Martin Luther King Jr. Day (In lieu of
Lincoln’s Birthday)

November
November
November

5, 6
26
27

NJEA Convention/Veterans Day
Thanksgiving Day
Day after Thanksgiving

February
April
May

15
2
31

Washington’s Birthday
Good Friday
Memorial Day

December
January 1
January

24-31
1
18

Winter Recess
Winter Recess
Martin Luther King, Jr. Day

February 15 President’s Day

April 2-9 Spring Break

May 31 Memorial Day

Tentative Last Day of School June 18, 2021
Revised 8.18.20



Curriculum & Instruction Attachment #2

MATAWAN-ABERDEEN REGIONAL SCHOOL DISTRICT
School Calendar 2020–2021

TOTAL NUMBER OF DAYS

TEACHER

PROFESSIONAL DEVELOPMENT DAYS

Tuesday, September 1, 2020 Full Day Teacher Workshops/Professional Development

Wednesday, September 2, 2020 Full Day Teacher Workshops/Professional Development

Thursday, September 3, 2020 Full Day Teacher Workshops/Professional Development

Friday, September 4, 2020 Full Day Teacher Workshops/Professional Development

Friday, October 30, 2020 Half Day Teacher Workshops/Professional Development

Friday, January 15, 2021 Half Day Teacher Workshops/Professional Development

*Tentative Last Day of School June 18, 2021
Revised 8.18.20

STUDENTS TEACHERS
September 16 20
October 22 22
November 17 17
December 17 17
January 19 19
February 19 19
March 23 23
April 16 16
May 20 20
June 14 14
TOTAL 183* 187*

(With 4 Prof. Days
included in count)

*includes 3 snow days
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