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#
Board Goals
1 Increase Academic Achievement, Growth, and Performance for All Students
LCAP Goal #1
1.a | Implement and facilitate instructional strategies that promote academic success, effective
communication and collaboration skills, and equitable outcomes for all students.
1.b [ Use assessment data to measure achievement, guide instruction, and develop targeted interventions
and enrichments for all students and in all content areas.
1.c | Provide integrated and designated instructional support for English Learners.
2 Promote Continuous Learning, Collaboration, and Accountability for All Staff
LCAP Sub-Goal of #1
2.a | Within a Professional Learning Community (PLC), professionally develop teachers to utilitize impactful,
research-based, differentiated, Tier 1 instructional strategies to meet the needs of diverse learners.
2.b | Measure and support the instructional effectiveness of teachers and support staff.
3 Champion the Physical, Social, and Emotional Wellness and Safety for All Students
LCAP Goal #2
3.a | Maintain a positive, safe, healthy, and well-maintained school environment.
3.b | Provide structured and unstructured opportunities for movement, play, and exercise.
3.c | Foster emotional intelligence and resilience in students.
3.d | Educate students on responsible and ethical use of technology.
4 Create and Maintain Purposeful Family and Community Partnerships that Enhance Student
Outcomes and Opportunities
LCAP Goal #3
4.a | Maintain effective school-to-home/home-to-school communications.
4.b | Engage the school community through student-centered, culturally-inclusive events and activities.
4.c | Leverage partnerships to engage students in authentic learning experiences, opportunities, and

resources.

Updated 5-2-24




5 Ensure Fiscal Solvency, Legal Integrity, and School Safety
Board Goal Only
5.a | Budget effectively and maintain sufficient reserves for economic uncertainty.
5.b | Adhere to the regulations and requirements within the California Education Code.
5.c | Regularly update and follow Board Policy and Administrative Regulations.
5.d | Plan for preventative maintenance and grounds management.
5.e | Collaborate with local law enforcement and first responders to regularly update and maintain a plan for

student, staff, and visitor safety.
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