
 

 

 
 
 

 
COST SAVINGS AND EFFICIENCIES 

FOR FISCAL YEAR 2015-2016 
 

 

TOTAL ANNUAL SAVINGS TO-DATE OF: $125,911 
 

$63,500: The Director of Pupil Services combined special education transportation runs 
by sharing transportation with Orange and Woodbridge. 

 
$7,661: The Director of Finance and Administration coordinated the negotiations of the 
STAR (Standardized Test for the Assessment of Reading) for Amity and the member 
towns' elementary school districts.  Our District saved money with the lower prices. 

 
$3,800: The Assistant Director of Finance and Administration and Network Coordinator 
worked together to review all phone and fax lines throughout the District. The Network 
Coordinator identified lines that could be disconnected (old construction modules); fax 
lines settings that could be changed to the dial 9 for an outside line; and several reserve 
numbers that could be eliminated.  In addition, all lines have been properly labeled. 

 
In-Kind: An administrative assistant at Amity Middle School - Orange Campus obtained 
two new sets of the Town of Orange maps with street numbers.  The maps can be used in 
a number of ways (e.g., Emergency Preparedness Plan; Transportation Review/Issues). 
These maps were laminated in the Media Center. In return for providing these maps, the 
school laminated a set of maps for the Town at no cost. 

 
$4,000: The Director of Technology decided not to hire two part-time summer interns. 
The new Technician is handling the work, which would have been done by the interns. 

 
$2,150: The blinds in the Amity Regional High School library atrium windows are battery 
operated. All of the batteries had failed. The cost of each battery was over $100, and we 
needed 24 of them. Dino Gizzi, Building Maintainer, and Jim Saisa, Facilities Director, 
decided to purchase transformers and hard wire the blinds to building power, eliminating 
the need for batteries.  We paid $250 for materials and installed the transformers.  We saved 
$2,150 and never need to replace batteries again, saving labor and battery costs in the 
future. 

 
$10,000: Jim Saisa, Facilities Director, and Tracy Daigle, Facilities Coordinator, carefully 
reviews every invoice for the Facilities Department. Many companies bill us at the wrong 
State Contract amount or charge for trip or vehicle charges we should not pay. In addition, 
sales tax is frequently added to invoices, which should not be the case since we are tax 
exempt. Based on our audit of invoices, the Facilities Department saves a considerable 
amount of money every year. 



 

 

 
 
 

$300: All of the auto scrubbers, along with other cleaning equipment, run on batteries that 
need frequent distilled water additions.  We use to buy cases of distilled water, but this 
took trips to the store (time) and the cost of the water.  We purchased a water distiller for 
$30. We now take normal tap water and distill it and no longer have to travel to purchase 
distilled water. 

 
$17,000: Our talented and properly trained Facilities staff prepares and refinishes our gym 
floors in-house. Most districts contract this service. We achieve excellent quality and do 
not pay a contractor to do this. We have trained a travelling gym floor crew to apply the 
finish in all of the gyms.  We have four gyms. 

 
$7,500: The bridge on the fitness trail at Amity Middle School, Orange Campus, had 
deteriorated and become unsafe. Rather than hire a contractor, Director of Facilities, Jim 
Saisa, worked with the Industrial Education Department at Amity Regional High School 
to make this a student project. The Facilities Department purchased the materials and the 
bridge was constructed in sections in the shop class. The bridge sections were then 
transported to Orange and assembled on-site. The project was a complete success. Not 
only were students involved in a real-life construction project, the District saved an 
estimated $7,500 over hiring a contractor. 

 
$10,000: The Director of Curriculum and Staff Development negotiated with the textbook 
company for Grade 7 math texts and on-line licenses for the 2016-2017 budget. 


