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FOUNDATION OF CONTINUOUS IMPROVEMENT
Pillars Guiding Question

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental 
purpose?

GOALS How will we know if we are making a difference? 

VALUES How must we behave to achieve our mission, vision and goals?
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Break Through -
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Students Parents & 
Community

Staff Board & 
Administration

Jordan Bradley
Alex Roberts
Alyssa Cowsert
Grace Park
Kabeer Ahuja
Sarah Brunson
Alex Baughman

Wendell Williams
Steve Mayerhofer
Julie Van Winkle
Linda Flowers
Aimee Wigfall
Janice Pavelonis
Woody Thorne
Rebecca Apgar
Stephanie Hartford
Roni Leforge
Chasity Mays

Chris Apple
Liena Dierks
Bryan Lee
Arnold Taylor
Brenda Berg
Amy Prudencio
Erik Berrey
Stacey Massie
Justin Bennis
Jeff Hansen
Krista Antrim

Ryan Thomas
Ray Toliver
Sandy Snowden
Ethan Graham
Mandy McKee
Daniel Booth
Alejandro Ruiz



2022-2026 Strategic Plan

Carbondale Community 
High School District 165 
Strategic Plan



2022-2026 Strategic Plan

Carbondale Community 
High School District 165 
Strategic Plan



2022-2026 Strategic Plan

Carbondale Community 
High School District 165 
Strategic Plan



2022-2026 Strategic Plan

Carbondale Community 
High School District 165 
Strategic Plan



2022-2026 Strategic Plan

Steps in the Process



Mission
Who we are? 
Why do we 

exist?

Vision
What must 

we become?

Values
How must we 

behave?

Goals and 
Strategies
How we 

gauge our 
success?

The FOUR Pillars of a Strategic Plan
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Perceptions

Our Team’s Perceptions
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Others’ Perceptions



Student Achievement Report



Culture/Environment Report



Finance/Facilities/Tech Report
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Strengths and Opportunities



SWOT
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Vision Retreat



"If schools are not imagining 
a different future, they will 
amplify their efforts to do 
what they have always 
done." 

-Grant Lichtman, #EdJourney: A Roadmap to 
the Future of Education



CCHS District’s
North Star

A “vision” is a bold leap into the future, painting a vivid 
picture of a destination—a “north star” that guides 
collective action and shapes the strategies to make it a 
reality. 



Vision 2030
Thanks to the Santa Clara Unified School District  and their Vision 
2035 process



From where we are to 
where we want to be



MISSION
VISION

From where we are to where we want to be

CORE VALUES
Beliefs that guide our behaviors and actions



Strategic Plan’s 
Foundational 
Questions:

What business are we in and why?  
Mission, Vision, and Core Values

• Where are we going? 
Long-Range Goals

• What are the key issues that are 
urgent to address?                   

Strategy
• How will we know we are growing and 

improving?                                  
Key Indicators, measures, and 
targets (KPIs)



MISSION: The mission pillar asked the 
question, “WHY?”  More specifically, it asks 
“Why do we Exist?”  The intent of this 
question is to help reach agreement 
regarding the fundamental purpose of the 
organization. This clarity of purpose can 
help establish priorities and becomes an 
important factor to guide decisions.”

• (DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)

MISSION



VISION: The vision pillar asks “What?”—that is, 
“What must we become in order to accomplish 
our fundamental purpose?”   In pursuing this 
question, the district attempts to create a 
compelling, attractive, realistic future that 
describes what they hope their district will 
become.  Vision provides a sense of direction 
and a basis for assessing both the currently 
reality of the district and potential strategies, 
programs, and procedures to improve upon 
that reality.  
(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)

VISION



CORE VALUES: The values pillar asks “How 
must we behave?”—that is, “What beliefs 
must we all share to achieve our mission 
and vision?”   In pursuing this question, the 
district attempts to clarity commitments 
everyone must share and be responsible 
and accountable for to move the district 
forward to.  Core values are few in 
number, easy to remember, be guiding 
principles defining a code of conduct and 
behavior.

(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second 
Edition: Solution-Tree, 2010)

CORE VALUES





Following approval of the 
strategic plan, the district 
should develop:

• A welcoming brochure of 
mission, vision, and core values 
for new families to the district

• An induction brochure of 
mission, vision, and core values 
for new employees to the district

• A video to put on the website to 
bring the mission, vision, and 
core values alive.







Leadership

Culture and 
Values

Strategic 
Thinking and 

Planning
Alignment

Process 
Measurement

Process 
Management

Process 
Improvement

Sustainability

Eight Dimensions of a Strategic Management System



Assessment: Strategic Management Maturity Model n= 
Dimension: Level 1: Ad hoc 

and Static
Level 2: 
Reactive

Level 3: Structured & 
Proactive

Level 4: Managed 
and Focused

Level 5: Continuous 
Improvement

Leadership Leaders dictate/command & 
control; otherwise disengaged

Leaders dictate but gather 
feedback sporadically

Leaders model desired behaviors 
and values but engage with direct 
reports only  

Leaders empower many 
employees through ongoing 
engagement

Leaders & employees fully engage 
in a continuous dialog based on a 
team-based culture

Culture & Values Vision and values undefined or 
not shared

Vision & Values published, but 
not lived 

Vision & Values communicated and 
understood  

Vision & Values collaboratively 
developed & reviewed

Vision & Values are fully 
integrated into the organization’s 
culture

Strategic 
Thinking & 
Planning

No strategic planning occurs 
within the organization; no goals 
defined

Strategic planning is the 
responsibility of a small team and 
dictated to the organization 

A structured and open planning 
process involves people throughout 
the organization  

Plans are developed and revised 
regularly by trained, cross-
functional planning teams

Strategy drives critical 
organizational decisions and a 
continuous improvement planning 
process is maintained

Alignment Work is narrowly focused based 
on organization structure, with 
little customer input

Customer needs and feedback 
start to influence more aligned 
decision-making 

Employees know their students, 
families, and community, and align 
strategy to those needs 

Vision, customer needs, strategy 
and employee reward and 
recognition systems are 
cascaded and aligned

All structures and systems are 
aligned with strategy, and 
organizational alignment is 
continuously improved

Performance 
Measurement

No data, or only ad hoc 
performance measures are 
collected

Performance data collected 
routinely, but are mostly 
operationally focused 

Strategic performance measures 
are collected, covering most 
strategic goals and action plans 

Strategic measures are broadly 
used to improve focus & 
performance and inform budget 
decisions

Measurements are 
comprehensively used and 
routinely revised based on 
continuous improvement 

Performance 
Management

No emphasis on using 
performance as a criterion to 
manage the organization

Performance reviews required but 
not taken seriously; little 
accountability  

Measures are assigned owners and 
performance is managed at the 
organization & employee levels 

Measurement owners are held 
accountable and performance is 
managed at all levels

Organizational culture is 
measurement and accountability 
focused; decisions are evidence-
based

Process 
Improvement

Processes are undocumented 
and ad hoc with evident 
duplication and delays

A few key processes 
documented, and process 
improvement models/frameworks 
introduced 

All key processes are identified and 
documents and strategy guides 
successful process improvement  

All key processes are tracked 
and improved on a continuous 
basis and new process 
improvement ideas are accepted

Employees are empowered and 
trained, and formal process exists 
for improving process 
management

Sustainability Lack of structure and 
champions lead to short-term 
focus on tasks

Strategy “champions” identified Formal organization structure in 
place to maintain focus on strategy 

Organization has an “Office of 
Strategy Management” or 
equivalent

Strategic thinking and 
management are embedded in the 
culture of the organization
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OUR MISSION
WHY WE EXIST

Provide students a personal 
pathway to a productive future.
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Every student matters, every moment counts.

OUR MOTTO
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school transformation. This collection vision provides strategic 
direction for the improvement of the overall education experience 

for CCHS District 165 students.  It invigorates and engages 
students, staff, and community stakeholders. This destination 

describes where the district aspires to be by 2030.

OUR VISION
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• Life, College, & Career Ready

• A Problem Solver/Critical Thinker

• A Creator, Communicator & 
Collaborator

• Digitally Literate

• Adaptable, Resilient, Empowered 
Learner & Self-Sufficient Learner

• Personally Responsible with a 
Growth Mindset

• A Cultural and Equity Advocate

Graduate Portrait: Each graduate becomes: 
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• A Passion for Learning & Teaching
• Clear communication & Engaging 

Collaboration
• Respectful, Ethical & Trusting 

Relationships 
• Cultural & Equitable Advocacy
• Adaptive & Progressive Team Player Skills
• Innovation, Digital Literacy & Real-World 

Applications
• Responsibility & Accountability
• Student Engagement & Ownership

Adult Portrait: Each Employee demonstrates:
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System Portrait:  The system 
supports & provides:
• Clarity of Purpose & Focus
• Optimal Respect & Value of Its Students, 

Staff, & Community
• A Growth & Continuous Improvement 

Mindset
• Opportunities for Shared Decision-

making, Voice & Feedback
• A Sense of Community & Belonging
• Cohesion in Working Toward Common 

Goals
• Clear, Two-way Communication
• Excellent Stewardship of Resources
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CCHSD 165
CORE 

VALUES

Equity & Fairness
We acknowledge that our current social, 

economic, and political systems are unjust, in 
large part because of racism. We marshal our 

resources to advance equitable opportunities and 
outcomes for all. .

.

Diversity & Inclusion
We respect and appreciate differences in age, 
gender, ethnicity, education, physical abilities, 
race, and religion among individuals. We build 
an inclusive learning and working environment 

welcoming to people of all backgrounds. 

Growth & Continuous
Improvement

We are unwavering in bettering ourselves and our 
students by setting aggressive but achievable 

growth goals.  We are driven to create sustainable 
change that dramatically improves the lives

of our students for generations to come.

Communication & 
Collaboration

We value being heard and making sure we hear 
others. We place importance on forming and 

maintaining relationships with stakeholders through 
conversation and engagement. We commit to 

working together towards a common goal. We value 
teamwork and shared decision-making.

Responsibility &  Accountability
We acknowledge and own up to the 

responsibility we have to our students, their 
families, our community, our profession and to 

one another. We are accountable for our 
results. We are good stewards of our 

resources. We commit to public education. 

Trusting Relationships & Partnerships
We believe in our students, their families, and 
our community, and ensure they can believe 
in us. We ensure honesty and empathy by 

cultivating relationships and partnerships that 
empower others and ourselves to be our best. 

WHAT WE STAND FOR

Innovation & Future Focus
We are constantly developing new 

technologies, solutions, and workarounds 
that can change the world. We show 

unwavering dedication to the initiatives and 
projects that matter the most. We value 

focus on defined direction and measure and 
report  progress toward that focus. 

Core Values are Non-negotiable and Guide our Behaviors and Action
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Setting  Direction Retreat
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Strategic & Specific 

Measureable

Attainable

Results-oriented

Timebound
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Goal One:  Prepare all students for college, career, and post-secondary success.

Goal Two:  Promote an environment that is respectful, innovative, inclusive, and        
supportive.

Goal Three: Recruit, develop, and retain a high-quality workforce to ensure and strengthen   
workplace competencies, collaboration, and satisfaction.

Goal Four: Cultivate partnerships with families and the community to support and    expand 
learning opportunities for students.

Goal Five:  Make effective and efficient use of resources to maximize educational success.



What gets measured gets done!
You can’t improve what you do 

not measure.
One accurate measurement is worth 

a thousand expert opinions.



A goal without 
a target is not 

powerful!



A goal 
without a 
plan is just a 
wish!





Strategy
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STUDENT 
GROWTH & 

ACHIEVEMENT

• Ensure the academic success among all student subgroup populations.
• With student input, enhance the overall student day and year.
• Improve communication, collaboration, and alignment with all PK-8 feeder 

elementary districts.

INCLUSIVE 
LEARNING 

ENVIRONMENT

• Advance student life skills, address student social and emotional needs, and 
improve student behaviors, and attendance.

Quality 
Workforce

• Strengthen workplace diversity, competencies, collaboration, and satisfaction.
• Enrich professional learning that leads to innovation and project-based, real-

world learning that is responsive to student voice and choice.

Family & 
Community 

Partnerships

• Strengthen relationships with families.
• Enhance life, college, and career readiness exchanging resources with 

community business, educational organizations, and other partnerships..

Stewardship 
of 

Resources

• Construct facility and technology upgrades and provide space utilization.

OUR 
STRATEGIES

OUR MOST 
URGENT WORK
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Strategy One:

Improve equity and overall student 
achievement while providing the 
necessary level of support to ensure 
the academic success among all 
student subgroup populations.

• Covid slide and recovery
• Math Instruction
• State assessment
• 9th Grade on Track
• College Readiness
• Graduation Rate
• Personal Pathway
• Innovation
• 3 years of science instruction
• Equity
• Student Achievement Gaps-

Low Income
• Student Achievement Gaps-

Black
• Reimagine student academic 

interventions to achieve 
equity, inclusiveness & 
continuous improvement
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Strategy Two:

With student input, enhance the 
overall student day and year
through reimagining the daily 
schedule, course offerings, electives, 
periods in the day, extra-curricular 
activities, and other afterschool and 
summer learning opportunities. 

• Course offerings
• Elective offerings
• Schedule flexibility
• Student perceptions of 

importance of high school
• Time 
• Tracks; options to move within 

and up
• Equity of content
• Innovation
• Empowered, self-sufficient 

learner
• Student agency, voice
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Strategy Three:

Improve communication, 
collaboration, and alignment with 
all PK-8 feeder elementary districts
to ready all students for high school. 

• Kindergarten readiness
• Middle school readiness
• High school readiness
• Curriculum articulation
• Consistency in policies and 

procedures to ensure equity, 
inclusiveness and continuous 
improvement

• Grade level expectations
• Networking
• Visiting classrooms within and 

across districts
• Collaboration in unit 

development
• Communication of readiness 

expectations
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Strategy Four:

Reimagine opportunities to 
advance student life skills, 
address student social 
emotional needs, and 
improve student behaviors, 
and attendance.

• Increases in low income & 
mobility within student 
population

• Reimagine student behavior 
interventions & consequences to 
achieve equity, inclusiveness & 
continuous improvement

• Covid slide & recovery
• Social & emotional needs and 

interests
• Mental health
• Chronic absenteeism
• Demographic disparity among 

behavioral referrals, in-school 
suspensions and tardiness

• Student discipline
• False perceptions of CCHS
• Safety, drugs & violence
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Strategy Five:

Strengthen workplace 
diversity, competencies, 
collaboration, and 
satisfaction to continue to 
retain high-quality staff.

• Staff demographics
• Professional Development
• Future Ready Skill Set
• Innovation
• Best instructional Practices
• Collaboration
• Communication
• Broad-based Participative 

Reflection
• 5Essentials
• Satisfaction
• Shared decision-making
• Digital communication
• Digital literacy
• Personalized learning
• Assessment-Analytics Inform 

Information
• Learning Pathways
• Readiness
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Strategy Six:

Enrich certified staff professional 
learning that leads to innovation 
and project-based, real-world 
learning that is responsive to 
student voice and choice.

• Student voice
• Student interests
• Meaningful, future oriented 

content
• Multiple learning modalities
• Digital learning
• Student discussion
• Life skills
• Project-based units of instruction
• Student exhibitions of learning
• Innovation
• Real life applications
• The WHY of learning
• Staff professional learning
• Student engagement
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Strategy Seven:

Strengthen relationships with 
families through increased 
education, engagement, and 
outreach.

• Equitably improving interactions with students and their families
• 25 % or more family participation on surveys
• Parent voice process
• Parent Education
• Training for Shared decision-making
• Cultural responsiveness training and expectations
• Parent expectations for engagement
• New family orientation and mentoring
• Family exit survey
• Training on role in student personal pathways
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Strategy Eight:

Enhance life, college, and career 
readiness through enhanced 
relationships with SIU, JALC, SIH, and 
other community businesses and 
partners. 

• Career readiness
• Life readiness
• CTEs
• Dual Credit Courses &Honors/AP 

Opportunities
• Partnerships with community 

business
• Career education
• Service-learning projects
• Community service hours
• Internships
• Business development/EAV 

stimulation
• New course offerings
• Partnership with SIU
• Partnership with JALC
• Partnership with SIH
• False perceptions of CCHS
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Strategy Nine:

Continue to construct facility and 
technology upgrades and provide 
better space utilization to improve 
learning and teaching.

• Use of space to enhance teaching
• Use of space to enhance learning
• Continue use of federal money to 

upgrade facility
• Annual facility plans
• Facility Utilization



Goal One Goal Two Goal Three Goal Four Goal Five

Student Growth and 
Achievement 

Inclusive Learning 
Environment 

High-Quality Staff 
and Leadership

Connected Community Equitable
Resources

Prepare all students for 
college, career, and post-

secondary success.

Promote an environment that 
is respectful, innovative, 

inclusive, and  supportive.

Recruit, develop, and retain a 
high-quality diverse 

workforce to ensure and 
strengthen workplace 

competencies, collaboration, 
and satisfaction

Cultivate partnerships with 
families and the community 

to support and expand 
learning opportunities for 

students.

Make effective and efficient 
use of resources to maximize 

educational success.

Goal One Strategies Goal Two Strategies Goal Three Strategies Goal Four Strategies Goal Five Strategies

Ensure the academic 
success among all 
student subgroup 
populations.

With student input, 
enhance the overall 
student day and year.

Improve communication, 
collaboration, and 
alignment with all PK-8 
feeder elementary
districts.

Advance student life 
skills, address student 
social emotional needs, 
and improve student 
behaviors, and 
attendance.

Strengthen workplace 
diversity, competencies, 
collaboration, and 
satisfaction.

Enrich professional 
learning that leads to 
innovation and project-
based, real-world 
learning that is 
responsive to student 
voice and choice

Strengthen relationships 
with families

Enhance life, college, 
and career readiness
through enhanced 
relationships with SIU, 
JALC, SIH, and other 
community businesses 
and partners

Construct facility and 
technology upgrades 
and provide better space 
utilization

OUR GOALS AND STRATEGIESWHAT WE WILL ACHIEVE WHAT IS OUR PRIORITY WORK



What are our expectations for improvement?  
Know thy IMPACT!



Importance of Readiness as we 
address Accountability
Are they ready?

• ESSA
• New College Admission Requirements
• Early Education/Kindergarten
• Articulation
• Clarity of Expectations
• 6th Grade On Track; High School On Track
• Post High School On Track
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Readiness Counts!
Are students ready?
Accountability Matters!
What is our impact?
Public Education is in Question!
What is our future?
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Public education as a whole wasn’t great in America before COVID. Schools 
essentially functioned as state-sponsored daycare, with some learning 
thrown in.

This past year was awful academically for American students who are not self-
motivated learners, which is most of them

Now, we are seeing a bevy of studies show that American teachers are seriously 
stressed by their jobs and dropping out in non-negligible numbers.

Now, the wheels have come off. Public schools have a dropout crisis to deal 
with, a year of education that only half-happened, a huge cohort of 
homeschoolers who will eventually press for public funding, and 
unprecedented progress for school-choice programs.



Stakeholders provided feedback to the team:
• Initial Environmental Scan Survey
• SWOT Analysis following the Data Retreat
• Preferred Future Statement following the Vision Retreat
• Draft of the Strategic Plan following the Setting

Direction Retreat

The work of the strategic plan team is 
documented and available at the following web 
address:
http://www.cchs165.jacksn.k12.il.us/strategic_plan

: 

http://www.cchs165.jacksn.k12.il.us/strategic_plan


Looking at other one-page strategic plans











Immediate first steps



1. First reading of the new 
strategic plan by the Board 
of Education January 20

2. Presentation and approval 
by the Board of Education 
February 17

3. Living the Plan training and 
coaching March 1-August 1

4. Kick off of the new plan 
implementation start of the 
2022-2023 school year.



• Identify key indicators, measures, and targets for 
all goals and strategies

1. Align the plan goals and 
strategies

to a data system

• Progress monitor and report growth and 
achievement while making adjustments to ensure 
improved results

2. Align the data system to a 
progress monitoring and reporting 

system for all stakeholders.  

• Align individual, team, school, and program goals 
and feedback to the data system

3. Align the Plan to individual and 
team performance and program 

evaluations

• Align the plan to school, team, department and 
program structures and processes to ensure 
ownership, responsibility and accountability 

4. Align the Plan to the work 
structures and shared decision-

making processes

• Make sure strategy actions plans follow a 
consistent SMART process to develop a two-way 
collaborative communication system  

5. Align the Plan strategies to 
PDSA action plans 

• Align budget and meeting agendas to the Plan in 
order to ensure focus and priority.  

6. Align the Plan to resources of 
time and money

6 Ways to LIVE 
Your

Strategic Plan



Creation of the Data Dashboard System



Prepare all students for 
college, career, and post-

secondary success.

Promote an environment that 
is respectful, innovative, 

inclusive, and  supportive.

Recruit, develop, and retain 
a high-quality diverse 

workforce to ensure and 
strengthen workplace 

competencies, collaboration, 
and satisfaction

Cultivate partnerships with 
families and the community 

to support and expand 
learning opportunities for 

students.

Make effective and efficient 
use of resources to 

maximize educational 
success.

Key Performance Indicators
• Graduation Rate
• State Assessments in ELA 

and Mathematics
• 9th Grade on Track
• English Language 

Proficiency
• Grade Point Average
• AP/CTE/ Dual Credit 

Participation
• Senior Exit Survey

Key Performance Indicators
• Student Enrollment
• Attendance/Chronic 

Absenteeism
• Class Size
• Student Behaviors
• Demographic Diversity 

Data
• Student Climate Survey 

5E
• SEL Survey
• Life Success Survey
• Survey Participation Rates

Key Performance Indicators
• Staff Enrollment by 

Diversity
• Staff Education
• Staff Retention
• Staff Performance 

Evaluation
• National Board-Certified 

Teachers
• Staff Satisfaction 5E 

Survey
• Staff Exit Survey
• Salaries & Benefits
• Professional Development

Key Performance Indicators
• Parent Attendance at 

Conferences,
• Volunteerism
• Parent Satisfaction
• External Community 

Satisfaction
• Parent Use of Digital 

Reporting
• Community Engagement
• No. of Community 

Partners
• No. of Students 

Participating in Co-op 
Programs

• Community/Families 
Points of Contact Events 
and Activities

Key Performance Indicators
• Annual Revenue Sources 
• Fund Balances
• Expenditures
• Equalized Valuation/Tax 

Rate
• State Financial Profile
• Operating & Instructional 

Expense Per Pupil
• Audit Findings
• Grant/Other Resources
• Space Utilization
• Life Safety Compliance
• Long-Range Facility Plan 

on Track
• Safety and Security

The Board of Education upon recommendation of the superintendent will approve 
Key Performance Indicators for all Strategic Plan Goals.  Those listed above were suggested as possibilities by the strategic plan 

team. Key Performance Indicators/Measures
will be monitored at least three times a year and reviewed/adjusted annually.

Targets will be established annually for each measure.



For every goal and each 
strategy:
• Indicators
• Measures
• Targets

Aligned data system
• District
• Departments
• School
• Grade/Courses
• Classroom
• Student



Annual Reports/ Quarterly Updates





Improvement efforts will 
be monitored for progress 

fall, winter and spring.

The improvement process 
is spring to spring.



Tasks Desired
Outcomes

Evidence Resources

Annual
Strategy
Action
Plans



Action 
Planning
Process EACH STRATEGY HAS 

AN ACTION TEAM
CHAMPIONS LEAD THE 

ACTION TEAMS
ACTION TEAMS

HAVE 5-8 MEMBERS



FOLLOW STRATEGIC PLAN ACTION AT:
http://www.cchs165.jacksn.k12.il.us/strategic_plan

http://www.cchs165.jacksn.k12.il.us/strategic_plan






Thanks to the Strategic Plan Team!


