
 
Final Meeting of Strategic Plan Team 

 

Essential Question:   
What final changes need to be made in the plan to reflect patterns of stakeholder feedback? What 
will make the plan better? What will make the plan clearer? What changes should be made that are 
supported by data and evidence? 

 

Outcomes:  The Final Meeting of the Strategic Plan Team is an opportunity to make any 

refinements to the draft of the plan before it is given to the superintendent who will recommend 
plan approval to the board of education. 

• Examine staff feedback. 

• Examine parent feedback. 

• Examine community feedback. 

• Examine board feedback. 

• Examine management team feedback. 

• Examine union feedback. 

• Examine parent organization feedback. 

• Examine student feedback. 

• Make final refinements, additions or deletions 

to the plan draft. 

• Ready the plan for the superintendent to 

present to the Board of Education for approval. 

 

 

Time Allocation:   
3 hours (usually from 9:00 am-12:00 or 1:00-4:00 p.m. during the work day).  Usually 2-3 weeks 
following the Setting Direction Retreat Meeting. 

 

Product:   
The Final Meeting of the Strategic Plan team allows the Team to reflect on stakeholder feedback to 
make additions, deletions or refinements in the plan draft. This meeting answers the question, “What 
if any changes need to be made in the strategic plan draft to improve the recommendation?” 
 
The Strategic Plan is then taken by the superintendent to the Board of Education for approval. The 
strategic plan team is invited to attend the board meeting.    

 

District Responsibilities: 
The district assists CEC in collecting and organizing the feedback from stakeholders for the plan team 
review of the draft of the new Strategic Plan. 
 
 


