Lakewood School District’s Citizen’s Facilities Advisory Committee (CFAC)
Meeting 2 - Age/Condition, Utilization, Capacity & Growth

Tuesday, March 7, 2023, 6-8pm, Lakewood Middle School (meet in the Library)

Agenda
New Member Introduction: James Buchanan
Hear from Lakewood MS Principal Amanda Cote
Tour Lakewood MS - return to Library
Settle in/Grab a Bite
Review Team Agreement
Review Survey Results, any surprises?
Essential Questions (see next page)
Topics for Review and Discussion
Age and Condition of Schools and Support Facilities
Utilization of Current Schools, Level of Service
Open Discussion/Questions
Enrollment Capacity
Projected Enrollment, Growth Projections
Needed Capacity for Growth
Discussion in Groups/Share Out

Reflect/Close
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Lakewood School District’s Citizen’s Facilities Advisory Committee (CFAC)

Essential Questions for Consideration During Our Planning

What are the near-term improvements our school buildings need? How should we address them?

How can our school buildings better support students’ experiences of safety, belonging, curiosity and joy?
How can they be better learning environments across the district?

What do we need to do with our school facilities to accommodate anticipated growth?

How can the Lakewood SD educational campus be improved with respect to play, daily traffic, and
community use?
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Lakewood School District’s Citizen’s Facilities Advisory Committee (CFAC)

February 21, 2023 (updated March 3)

Process Outline

Meeting 1: Educational Programs & Standards February 21
Meeting 2: Age/Condition, Utilization, Capacity & Growth March 7
Meeting 3: Atmosphere and Fitness for Use March 21

Meeting 4: Safety, Accessibility & Preservation April 11

Community Meeting: Share Our Findings (stations with presenter) April 18

Meeting 5: Prioritizing Short-Term Needs (3-4 year timeframe) April 25

Meeting 6: Prioritizing Long-Term Needs (4-12 year timeframe) May 9

Community Meeting: Share Our Findings May 16
Meeting 7: RECOMMENDATIONS Short-Term Needs May 23
Meeting 8: RECOMMENDATIONS Long-Term Needs June 13

School Board Study Session: Findings & Recommendations August 23

Meeting 9: FINAL RECOMMENDATIONS Short/Long-Term Needs Sept 12

School Board Meeting: Present Final Recommendations October 4
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Lakewood School District’s Citizen’s Facilities Advisory Committee (CFAC)
Priority Survey Results

Please rank these in the order of priority that you recommend as we enter this process.
1 = highest priority, 10 = lowest

1 Growth/Future Enroliment Capacity

(new buildings, additions to existing schools and property purchase)

2 Educational Mission
(academics, athletics/fitness, visual/performing arts, tech./engineering, special needs, etc.)

3 Facility Condition Improvements to Existing Schools
(repairs/renovations)

5 Greater Variety of Learning Settings Beyond the Classroom
(studios, labs, shops, stage, shared settings for collaborative learning)

4 Equity
(learning support for special needs, display/expression of student identity,
support for different learning styles, sense of belonging)

7 Longevity & Maintenance
(long-lasting materials like brick and metal exterior finishes, easy to clean materials
like rubber and concrete flooring, native planting to reduce maintenance)

9 Student/Family Support Services

(space for counseling services, food/clothing distribution, language support, etc.)

10 Energy Efficiency & Environmental Responsibility
(daylighting interior spaces, heat recovery systems, ground source energy system,
photovoltaic electricity generation)

8 Community Use of District Facilities
(athletics, performances, continuing education, community groups, fields, etc.)

6 Support Service Facilities
(maintenance, transportation, food service & district office)
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