Citizens' Facility Advisory Committee (CFAC) School Board Charge:

The Lakewood School District is anticipating a wave of development in the next 10 years which
will bring significantly increased student enrollment. This reality, combined with aging facilities
and a now outdated Study and Survey (completed in 2011), requires that we once again review
facility needs. Forming a Citizens’ Facilities Advisory Committee to review the needs of our
facilities will provide the Lakewood School Board and community with a recommended road
map to guide future capital investments.

The Citizens' Facility Advisory Committee (CFAC) is a community-based work group whose
purpose is to recommend to the Lakewood School Board a short-and long-term capital
improvement plan in the form of a new Study and Survey.

To achieve the goal, the following activities need to be completed at a minimum:

e Review the previous CFAC recommendation in the previous Study and Survey (2011)

e Review facilities improvements completed since the previous Study and Survey

e Review the physical conditions of the district facilities

e Review and revise current space and service standards as needed

e Evaluate district operational systems through the lens of their efficiency and longevity

e Review district demographic and student growth projections to anticipate future needs

e Review the programmatic needs of the district based on current and anticipated
educational trends or requirements, including instructional and educational models
likely to be in place in the district

e Consider any other trends, conditions or potential needs relating to facilities and
operations that arise during the Study and Survey process

e Update the Board of Directors on a regular basis as determined by the Board

e Solicit community input through a variety of methods which may potentially include
surveys and/or community forums

e Present the new Study and Survey: Long-term Capital Facilities Plan to the School Board
that addresses identified needs

A member of the CFAC commits to the following:

e Attending regular meetings of the Committee twice per month from February 2023
through October 2023. (Meetings will not be held in July)

e Completing the scope and charge of the CFAC as defined by the Board of Directors

e Support the collection of community input during the Study and Survey process

e Openly considering and deliberating about potential recommendations with a focus on
evidence and data

e Residing in the Lakewood School District
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