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Since implementation of the Duquesne City School District Recovery Plan in April 2013,
progress has been made in achieving the Plan’s dual goal of improved education for the students
of Duquesne and stable, sustainable finances for the Duquesne City School District. Continued
progress toward this dual goal will be enabled by amending the original Plan. This Recovery
Plan Amendment is therefore set forth to accomplish the following specific purposes.

1.
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Update the status of options identified in the original Plan (Options 1, 2A, 3, 4A and
4B).

Elaborate on the only option that is currently operable (Option 1).

Describe a new option (Option 2B).

Incorporate updated data for student enrollment, staffing and finance.

Describe justifications for increased expenditures and provide authority for such
expenditures.



6. Using up-to-date data, present financial projections for Option 1, which reflect
justifiable increases in expenditures, including increased salaries in a new teachers
contract.

7. Set forth goals for both educational and financial recovery and strategies for reaching
those goals.

8. Establish a clear commitment for the support of the Duquesne Elementary School
Level Comprehensive Plan of Julyl, 2014, and for the District Level Comprehensive
Plan, when it is completed, approved and implemented.

9. Initiate application for an interest free loan from the Pennsylvania Department of
Education (PDE) Financial Recovery Transition Loan Program for the purpose of
retiring long term interest bearing debt.

10. Update the criteria for the Duquesne City School District to exit financial recovery
status.

Unless changed by this Amendment, all aspects of the Original Recovery Plan remain in effect.
Should any ambiguity exist between the original Recovery Plan and amended Recovery Plan, the
amended Recovery Plan shall take precedence.

The original Recovery Plan was based on enrollment, staffing and financial data from 2012-2013
and before. This Amendment is based on data that are two years newer, which have been
provided by the administration of the Duquesne City School District. Technical assistance for
preparation of the Recovery Plan Amendment was provided by Public Financial Management
(PFM).

Background

The Duquesne City School District (DCSD) was declared to be in severe financial recovery
status by the Secretary of Education on November 16, 2012. Preparation of the Recovery Plan
began at that time. The Plan, completed and delivered on February 11, 2013, set forth measures
to be taken to bring the School District out of severe financial recovery status in accordance with
the Public School Code of Pennsylvania. However, the elected Duquesne City Board of School
Directors declined to approve the Plan. At that point, the Secretary of Education petitioned the
Allegheny County Common Pleas Court to appoint a receiver and implement the Recovery Plan,
as prescribed in the School Code. Senior Judge Judith Friedman granted the petition on April 2,
2013. It was therefore on April 2, 2013 that the Recovery Plan was officially implemented.

The Recovery Plan addresses both finance and education. The dual goal of the Plan has been,
and remains, to re-establish high quality public education for the students of Duquesne while
achieving stable and sustainable finances for the DCSD. The full Recovery Plan and quarterly
Recovery Plan Progress Reports are posted on the Duquesne City School District's website:
www.dukecitysd. org,
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Prior to this Amendment, the original Recovery Plan was amended one other time for the
purpose of obtaining an interest free loan from the Financial Recovery Transition Loan Program.
Although the original Recovery Plan addressed such a loan, the purpose and size of the loan
changed from what had been foreseen. As described in the First Amendment to the Recovery
Plan, a $1,000,000 transition loan was planned to be used to retire long term interest bearing
debt, thus generating substantial saving of interest expense. The modified purpose of the loan
required a change to the Recovery Plan, which in the case of Duquesne’s receivership, had to be
sanctioned by the Allegheny County Common Pleas Court. On December 19, 2013, a motion to
amend the Recovery Plan and approve the application for the $1,000,000 transition loan was
presented to Senior Judge Judith Friedman, who approved. Copies of the petition and court
order are attached at Appendix 1.

The Recovery Plan presents several options as potential ways to accomplish Duquesne's
educational and financial recovery. These options are briefly described below. It is noteworthy
that all options envisage continued existence of the Duquesne City Board of School Directors
and uninterrupted operation of the School District’s administration in some capacity.

Option 1. The DCSD would continue to operate the K-6 program at Duquesne Elementary
School (DES). This scenario provided a baseline to develop and compare the other options. Also,
the baseline scenario served as a point of departure for the continued operation of grades K-6 in
2013-2014. Option 1 is now in effect, is expected to remain in effect for 2014-2015, and may
remain in effect for subsequent school years.

Option 2 (now Option 24). K-6 students would be placed in one or more schools of one or more
well-qualified, nearby public school districts. Placement would be based on agreement(s)
between the receiving school district(s) and the DCSD, which would need to be voluntary and
beneficial for all districts involved. Moreover, the tuition would have to be affordable to
Duquesne. This scenario was vigorously pursued, but not achieved for the 2013-2014 school
year. Recently, no substantive progress has been made with Option 2A, although it may become
viable in the future.

Option 2B. This new option, a variation of Option 2, was not part of the original Recovery Plan.
Option 2B was developed in the winter and spring of 2014 and is added to the Recovery Plan by
this Amendment. Similar to Option 2A, Option 2B envisages a voluntary and mutually beneficial
arrangement between the DCSD and a well-qualified, nearby school district or other local
education agency (LEA). Duquesne students in grades one through six would attend school at the
present location, the Duquesne Education Center (DEC), but the school would be operated by the
outside LEA. The DCSD would pay tuition to the outside LEA to cover all instruction,
instructional support and educational administration. Duquesne would provide all non-
instructional support services, to include facilities, transportation, utilities, local area network,
telephone service and security. Also, Duquesne would continue to operate kindergarten and pre-
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kindergarten classes at the DEC. Option 2B is not currently being pursued, but may be utilized in
the future.

Option 3. Like Option 2A, Option 3 would place K-6 students in a school of a well-qualified,
nearby school district. Unlike Option 2, Option 3 would be based on new Pennsylvania law. The
result would be an arrangement similar to how Duquesne’s secondary education program is now
conducted. To date, there has been no known legislative initiative to enable this option.

Option 44. A traditional charter school would enroll* be-established-at-the DEC-for Duquesne
students in grades K-6. Under existing law that prescribes the calculation of charter school
tuition rates, Option 4A is not financially viable. New legislation to reduce tuition rates or some
extraordinary revenue source would be required to make charter school tuition rates affordable.
Therefore, Option 4A is now maintained only as a potentially viable option. (*Corrected text.)

Option 4B. Another charter school option is Option 4B, which would lead to a K-6 conversion
charter school at the DEC. Just like the traditional charter school in Option 4A, the conversion
charter school option in Option 4B is not financially feasible. Once again, new legislation to
reduce tuition rates or some extraordinary revenue source would be required to allow a
conversion charter school. Option 4B is only potentially viable.

Current Plan

Neither Option 2A, 2B, 3, 4A nor 4B is presently feasible. Therefore, Option 1 will be continued,
i.e. operation of kindergarten through sixth grade at DES, for the 2014-2015 school year. Option
I may continue beyond the 2014-2015 school year. Nevertheless, conditions to enable any of the
other options will be monitored. If, in comparison to Option 1, any one of the other options were
to convincingly present a more efficient and/or quicker path to improved education and stable
finances, that option would be activated. If more than one Recovery Plan option were to become
viable, in addition to Option 1, all viable options would be compared. With due consideration for
timeliness and efficiency, the option most likely to achieve improved education and financial
stability would be pursued.

In regard to Duquesne’s educational recovery under Option 1, its needs, goals, action plans and
measures of effectiveness are laid out in the Duquesne Elementary School Level Comprehensive
Plan, for the period July 1, 2014 through June 30, 2017. It is the intent of this Recovery Plan
Amendment to establish a clear commitment to the financial, administrative and governance
support for the accomplishment of the DES Comprehensive Plan. In accordance with direction
from PDE, work has begun on the Duquesne City School District Level Comprehensive Plan.
This plan is being prepared to provide for district level support and to complement the DES
Comprehensive Plan.



The DES Comprehensive Plan focuses on four goals, which are listed below.

1.

(ad

Consistent implementation of a standards aligned curriculum framework across all
classrooms for all students.

Consistent implementation of effective instructional practices that meet the needs of all
students across all classrooms, and that align with the Pennsylvania Framework for
Teaching.

The principal is enabled to serve as a strong instructional leader who, in partnership with
the school community (students, staff, parents, etc.), leads achievement growth and
continuous improvement within the school.

School-wide use of data that is focused on school improvement and the academic growth
of all students.

Apart from the DES Comprehensive Plan’s measures of effectiveness, this Recovery Plan
Amendment establishes educational goals and milestones. Goals for improvement of the
Pennsylvania School Performance Profile (PSPP) Building Level Academic Score for Duquesne
Elementary School are scheduled below. For reference, the PSPP for DES was 49.3 in 2013.

l.

2.

3.

4.

5.

In 2015, the PSPP score for DES will improve by 4.0 points, compared to the previous
annual score.

In 2016, the PSPP score for DES will improve by 4.0 points, compared to the previous
annual score.

In 2017, the PSPP score for DES will improve by 4.0, compared to the previous annual
score.

In 2018, the PSPP score for DES will improve by 4.0, compared to the previous annual
score.

The overall PSPP score for DES will reach or exceed 70.0.

Duquesne’s financial recovery under Option 1 depends on progress toward improved education.
The rationale for this connection of education and finance is outlined in the following strategy.

As resources are invested to improve education in accordance with the DES
Comprehensive Plan, higher quality education will be achieved, and the reputation in the
community of'the DES will be enhanced.

The improved reputation will build the confidence and involvement of Duquesne parents
and guardians in DES.

Parents and guardians will become more likely to place their children in DES, and less
likely to enroll their children in charter schools.

Reduced charter school enrollments will benefit the DCSD financially, which will enable
continued and even increased investment in educational improvements for DES.

As the cycle of investment, improvement, enhanced reputation and increased confidence
repeats again and again, high quality education and stable finances will eventually result.

The financial strategy to enable the above recovery is outlined in terms of relative precedence for

the expenditure of resources, as follows.
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I. Fund essential health and safety items.

2. Fund legal obligations, contracts and mandates.

3. Continue to fund, and as possible increase funding for educational programs and staffing
which have proven to lead to the accomplishment of DES Comprehensive Plan goals.
This category of expenditure shall include authority for the DCSD to approve justifiable
increases in employee salaries, wages and benefits through collective bargaining, in meet
and discuss planning, and in the formulation of compensation packages for exempt
employees.

4. Fund new educational programs and statfing which are compelling in terms of their
prospective potential to lead to the accomplishment of DES Comprehensive Plan goals.

5. Other than items 1 through 4, carefully constrain expenditures. For both operating and
capital needs, ensure that expenditures are financially prudent and efficacious.

With respect to the above expenditure strategy, three examples of justifiable, prudent and
efficacious needs to be funded are as follows. The current Tentative Agreement between the
DCSD and the Duquesne Education Association will be ratified by the DCSD. Also, collective
bargaining with the Duquesne Educational Support Association will be conducted. Finally, one
substantial capital project is planned. Reconstruction of the DEC east entrance stair case and
landing, which are currently unsafe and closed, is necessary. Apart from these examples, no
other extraordinary operating or capital expenditures are foreseen. Nevertheless, future emergent
needs that are justifiable, prudent and efficacious shall be funded.

Other strategic measures to promote the educational and financial recovery of the DCSD follow
below.

1. Aggressively promote the curriculum, programs and services at DES, as well as the
academic achievement of its students, to parents and guardians, especially those with
children enrolled in charter schools.

2. Pursue prudent revenue enhancements.

Limit real estate tax increases to a minimum.

4. Refinance or retire outstanding long term debt when financially prudent to do so, to
include use of the Transition Loan Program. This Recovery Plan Amendment includes an
application for a $1,335,000 loan from the PDE Financial Recovery Transition Loan
Program for the purpose of retiring long term interest bearing debt. See Appendix 2.

5. Refinancing of debt must be done without increasing outstanding principal and without
lengthening of maturities.

6. Vigorously pursue grants that are supportive of the DES Comprehensive Plan and

het

compatible with the Recovery Plan.



Exit Criteria

The criteria for the Duquesne City School District to exit financial recovery status, set in the
original Recovery Plan, are reaffirmed and up-dated as follows.

The Pennsylvania School Performance Profile score for DES will reach or exceed 70.0.
DES will have exited federal Title I Priority School status.

The DES Comprehensive Plan for the period July 1, 2014 through June 30, 2017 will be
substantially accomplished.

4. The DCSD will maintain a positive annual fund balance for at least three years,
beginning at the close of fiscal year 2014-2015, as reported on audited annual financial
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statements.

5. From July 1, 2014, the DCSD will not request or require an advance on its basic
education subsidy.

6. From July 1, 2014, all DCSD employee salaries, wages and withholdings will be paid on
time.

7. From July 1, 2014, the DCSD will not default on any bonds, notes or lease rentals and is
not subject to withholdings by the Secretary of Education for debt service payments
under Section 633 of the Public School Code.

8. Scheduled annual debt service will not exceed $100,000 per year for all future years.

9. The DCSD will not satisfy the criteria for determination of recovery status, as established
in regulations promulgated under Section 621-A(a)(2) of the Public School Code of
Pennsylvania, and/or as contained in State Board of Education Regulations, Chapter 18,
Financial Recovery.

10. The City of Duquesne must emerge from Act 47 (or superseding legislation) municipal
recovery oversight per Section 625(A)(c) of the Public School Code of Pennsylvania.

Recovery Plan Implementation and Amendment

The powers, duties and responsibilities of the Receiver in regard to implementation of the
Recovery Plan and its amendments are enumerated in the Public School Code of Pennsylvania
Article 6-A, most notably in Section 642-A.

The Receiver may initiate amendment to the Recovery Plan. However, any amendment to the
Recovery Plan is subject to review by the Pennsylvania Department of Education and approval
by the Allegheny County Common Pleas Court.



Appendicies
Appendix 1: First Amendment Documents

The Recovery Plan First Amendment Petition and Court Order are included in this Amendment

at Appendix 1.
Appendix 2: Second Amendment Documents

The Recovery Plan Second Amendment Petition, Court Order and other relevant documents are
included in this Amendment at Appendix 2.

Appendix 3: Financial Projections

Updated five year financial projections for Option 1 are included in this Amendment at
Appendix 3.
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IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY, PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER
FOR THE DUQUESNE CITY SCHOOL
DISTRICT

D i i i i i N N O N S N RO NP R RN

CIVIL DIVISION
NO. GD 13-3490

MOTION TO AMEND FINANCIAL
RECOVERY PLAN AND APPROVAL OF
APPLICATION FOR FINANCIAL
RECOVERY LOAN

Filed on behalf of Plaintitt,

DUQUESNE CITY SCHOOL DISTRICT
and

PAUL B. LONG, Ed. D., RECEIVER

Counsel of Record for this Party:

William C. Andrews, Esq.
PA ID# 17226

Andrew F. Evankovich, Esq.
PA ID# 53460

ANDREWS & PRICE, LLC
1500 Ardmore Blvd, Suite 506
Pittsburgh, PA 15221

(412) 243-9700



IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY, PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION
FOR THE DUQUESNE CITY SCHOOL ) NO. GD 13-3490
DISTRICT )

)

NOTICE OF PRESENTATION

Please be advised that the within MOTION TO AMEND FINANCIAL RECOVERY
PLAN AND APPROVAL OF APPLICATION FOR FINANCIAL RECOVERY LOAN will be
presented to the HONORABLE JUDITH L.A. FRIEDMAN, 712 City County Bldg., 414 Grant
Street, Pittsburgh, PA, on December 19, 2013 at 10:30 a.m. or as soon thereafter as suits the

convenience of the Court.

William C. Andrews, Esq.

Andrew F. Evankovich, Esq.

Attorneys for Duquesne City School District and
Paul B. Long, Receiver, Duquesne City School
District
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IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY,
PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION

FOR THE DUQUESNE CITY SCHOOL ) NO. GD 13-3490
DISTRICT )
)

MOTION TO AMEND FINANCIAL RECOVERY PLAN AND APPROVAL OF
APPLICATION FOR FINANCIAL RECOVERY LOAN

The Duquesne City School District (the “School District™), through the Financial
Recovery Receiver, Paul B. Long, Ed. D. (“Long”), by and through its attorneys, William C.
Andrews, Esquire and Andrew F. Evankovich, Esquire and Andrews and Price, LLC, hereby
petitions the Court to amend the Financial Recovery Plan and approve an application for a
financial recovery loan pursuant to Act 141 of 2012 based upon the following:

1. On November 16, 2012, Duquesne City School District was declared a severe
financial recovery school district pursuant to Act 141, 24 P.S. § 6-601-A, et seq.

2 On November 16, 2012, Long was appointed Chief Recovery Officer for the

N

School District.

3. On February 11, 2013, the Chief Recovery Officer presented his Financial
Recovery Plan for the School District.

4. On February 21, 2013, the Elected Board of School Directors of the Duquesne
City School District rejected the Financial Recovery Plan.

5. On February 26, 2013, the Secretary of Education of the Commonwealth of

Pennsylvania, Mr. Ronald Tomalis petitioned the Court of Common Pleas of Allegheny County



pursuant to Section 671-A of the Act, 24 P.S. § 6-671-A, for the appointment of a Receiver for
the School District and the approval of the Financial Recovery Plan.

6. On April 2, 2013, the Court of Common Pleas of Allegheny County approved the
Petition tor Appointment of a Receiver and appointed Long as the Receiver for the School
District and approved the Financial Recovery Plan.

7. The Financial Recovery Transition Loan Program, administered by the
Department of Education of the Commonwealth of Pennsylvania, pursuant to Section 6-681-A of
Act 141, has been funded by the legislature for the 2013-2014 fiscal year.

8. The School District seeks to have its Financial Recovery Plan amended to provide
for an interest free loan from the Financial Recovery Transition Loan Program in the amount of
one million dollars ($1,000,000) for the purpose of retiring long term interest bearing debt as
follows:

a. Make early payment of principal on the PNC loan (General Obligation Notes,
Series 2012), provided that such payment does not entail financial penalty.

b. If early payment of principal on the PNC loan without penalty proves
infeasible, defease outstanding bonds (General Obligation Bonds, Series
2013) when callable.

c. If for any reason the use of loan proceeds for the above purpose(s) is delayed,
the proceeds of the loan shall be held by the School District in restricted fund
balance for the explicit purpose of retirement of long term debit.

9. In regard to repayment of the interest free loan to the Financial Recovery
Transition Loan Program, the School District seeks further amendment to the Financial Recovery

Plan to reflect the following amortization schedule, which shows the amount and dates of loan



repayment by the School District. This schedule mirrors the longest term principal payments due

on the PNC loan debt service schedule.

June 30, 2019 $150,000
June 30, 2020 $ 60,000
June 30, 2021 $ 60,000
June 30, 2022 $ 65,000
June 30, 2023 $665.000
TOTAL $1,000,000
10. The Act also provides for the Court to order the Department to approve a loan to a

school district under the Financial Recovery Transition Loan Program. Section 682-A(a)(1)(ii);

24 P.S. § 6-682-A(a)(1)(i1).

WHEREFORE, the School District respectfully requests that this honorable Court

approve the amendment to the Financial Recovery Plan to provide for an interest free loan from

the Financial Recovery Transition Loan

($1,000,000) for the purpose set forth herein.

Program in the amount of one million dollars

Respecttully submitted,
ANDREWS & PRICE, LLC

By:

William C. Andrews, Esq.

PAID# 17226

Andrew F. Evankovich, Esq.

PA ID# 53460

Andrews & Price, LLC

1500 Ardmore Blvd.. Ste. 506

Pittsburgh, PA 15221

(412) 243-9700

Attorneys for Duquesne City School District and
Paul B. Long, Receiver, Duquesne City School
District
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VERIFICATION

I, PAUL B. LONG, Ed. D., as the Receiver for the Duquesne City School District in
the foregoing action, do hereby state that the facts set forth in the foregoing Motion to
Amend Financial Recovery Plan and Approval of Application for Financial Recovery Loan
are true and correct to the best of my knowledge, information and belief: and that this
Verification is made subject to the penalties of 18 Pa. C.S. § 4904 relating to unsworn

falsification to authorities.

Date:

Paul B. Long, Ed. D.



IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY, PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION

FOR THE DUQUESNE CITY SCHOOL ) NO. GD 13-3490
DISTRICT )
ORDER
AND NOW, this ~_dayof , 2013, upon Motion of the

Duquesne City School District and Dr. Paul B. Long, Financial Recovery Receiver, it is hereby
ORDERED that the Financial Recovery Plan prepared by the Chief Recovery Officer and
submitted to the Court by the Secretary of Education is hereby moditied or amended to provide
for an interest free loan from the Financial Recovery Transition Loan Program pursuant to Act
141 of 2012 in an amount of One Million ($1,000,000) Dollars for the purpose of retiring long
term interest bearing debt as follows:
a. Make early payment of principal on the PNC loan (General Obligation Notes,
Series 2012), provided that such payment does not entail financial penalty.
b. If early payment of principal on the PNC loan without penalty proves
infeasible, defease outstanding bonds (General Obligation Bonds, Series
2013) when callable.
c. If for any reason the use of loan proceeds for the above purpose(s) is delayed,
the proceeds of the loan shall be held by the School District in restricted fund

balance for the explicit purpose of retirement of long term debt.



AND FURTHER, it 1s hereby ORDERED that the Duquesne City School District is
entitled to an interest free loan from the Financial Recovery Transition Loan Program pursuant to
24 P.S. 6-681-A One Million ($1,000,000) Dollars.

BY THE COURT:




CERTIFICATE OF SERVICE

[, the undersigned, hereby certify that a true and correct copy of the foregoing MOTION
TO AMEND FINANCIAL RECOVERY PLAN AND APPROVAL OF APPLICATION FOR
FINANCIAL RECOVERY LOAN has been served to the following counsel by first class mail,

postage prepaid, this ~ day of , 2013,

Honorable Ronald J. Tomalis
Secretary of Education
Commonwealth of Pennsylvania
Department of Education
333 Market Street
Harrisburg, PA 17126

Joseph M. Miller, Esq.

Chief Counsel
Pennsylvania Department of Education
333 Market Street, 9'" Floor
Harrisburg, PA 17126

ANDREWS & PRICE, LLC

William C. Andrews, Esq.
Attorney for Duquesne City
School District
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PENNSYLVANIA 17126-0333

DEPUTY SECRETARY FOR ADMINISTRATION PuoMe: 717-787-8744
Fax: 717-787-7222
TYY: 717-783-844%5

December 17, 2013

The Honorable Judith L.A. Friedman
712 City County Building

414 Grant Street

Pittsburgh, PA 15219

RE: Duquesne City School District’s Motion to Amend Financial Recovery Plan and Approval
of Application for Financial Recovery Loan, Case No. GD-13-3490

Dear Judge Friedman,

The Pennsylvania Department of Education (“PDE”) received a courtesy copy of Duquesne City
School District’s Motion to Amend Financial Recovery Plan and Approval of Application for
Financial Recovery Loan dated November 22, 2013,

PDE writes to you concerning this matter {o express that we do not contest the above-mentioned
motion. We also do not plan on attending the scheduled presentation of the motion on
December 19, 2013. PDE has undertaken initial preparations necessary to accommodate the
loan application, if approved by this Court.

Sincerely,

Nichole F. Dufty ™
Deputy Secretary for Administration

&

ce: Andrew F. Evankovich, Esquire
Dr. Paul Long, Receiver
Dr. Paul Rach, Chief Recovery Officer



IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY, PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION
FOR THE DUQUESNE CITY SCHOOL - ) NO.GD 13-3490
DISTRICT )

ORDER

e A
P 4 - 7 . ,/ 'y ) .
AND NOW, this __ / (7 day of /L{VC Cj, =0 %f, 2013, upon Motion of the

Duquesne City School District and Dr. Paul B. Long, Financial Recovery Receiver, it is hereby

ORDERED that the Financial Recovery Plan prepared by the Chief Recovery Officer and
submitted to the Court by the Secretary of Education is hereby modified or amended to provide
for an interest free loan from the Financial Recovery Transition Loan Program pursuant to Act
141 of 2012 in an amount of One Million ($1,000,000) Dollars for the purpose of retiring long
term interest bearing debt as follows:
a. Make early payment of principal on the PNC loan (General Obligation Notes,
Series 2012), provided that such payment does not entail financial penalty.

b. If early payment of principal on the PNC loan without penalty proves

[ S
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infeasible, defease outstanding bonds (General Obligation Bonds, Series
2013) when callable.

c. If for any reason the use of loan proceeds for the above purpose(s) is delayed,
the proceeds of the loan shall be held by the School District in restricted fund

balance for the explicit purpose of retirement of long term debt.



AND FURTHER, it is hereby ORDERED that the Duquesne City School District is

entitled to an interest free loan from the Financtal Recovery Transition Loan Program pursuant to

BY T }}i }30 RT/ / (A th 77 jl
el \? ‘. \‘\
¢ /jz /!/ co 44/ lay ///é"/ J

24 P.S. 6-681-A One Million ($1,000,000) Dollars.




Appendix 2: Second Amendment Documents
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IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY, PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER
FOR THE DUQUESNE CITY SCHOOL
DISTRICT

CIVIL DIVISION
NO. GD 13-3490

MOTION TO AMEND FINANCIAL
RECOVERY PLAN AND APPROVAL OF
APPLICATION FOR SECOND
FINANCIAL RECOVERY LOAN

Filed on behalf of Plaintiff,

DUQUESNE CITY SCHOOL DISTRICT
and

PAUL B. LONG, Ed. D., RECEIVER

Counsel of Record for this Party:

William C. Andrews, Esq.
PA ID# 17226

Andrew F. Evankovich, Esqg.
PA ID# 53460

ANDREWS & PRICE, LLC
1500 Ardmore Blvd, Suite 506
Pittsburgh, PA 15221

(412) 243-9700



IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY, PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION
FOR THE DUQUESNE CITY SCHOOL ) NO. GD 13-3490
DISTRICT )

)

NOTICE OF PRESENTATION

Please be advised that the within MOTION TO AMEND FINANCIAL RECOVERY
PLAN AND APPROVAL OF APPLICATION FOR SECOND FINANCIAL RECOVERY
LOAN will be presented to the HONORABLE JUDITH L.A. FRIEDMAN, 712 City County

Bldg., 414 Grant Street, Pittsburgh, PA, on ,2014at a.m.

or as soon thereafter as suits the convenience of the Court.

William C. Andrews, Esq.

Andrew F. Evankovich, Esq.

Attorneys for Duquesne City School District and
Paul B. Long, Receiver, Duquesne City School
District
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IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY,
PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION

FOR THE DUQUESNE CITY SCHOOL ) NO. GD 13-3490
DISTRICT )
)

MOTION TO AMEND FINANCIAL RECOVERY PLAN AND APPROVAL OF
APPLICATION FOR SECOND FINANCIAL RECOVERY LOAN

The Duquesne City School District (the “School District”), through the Financial
Recovery Recetver, Paul B. Long, Ed. D. (“Long”), by and through its attorneys, William C.
Andrews, Esquire and Andrew F. Evankovich, Esquire and Andrews and Price, LLC, hereby
requests the Court to amend the Financial Recovery Plan and Approve an Application for a
Financial Recovery Loan pursuant to Act 141 0f2012 based upon the following:

I. On November 16, 2012, Duquesne City School District was declared a severe
financial recovery school district pursuant to Act 141, 24 P.S. § 6-601-A, et seq.

2. On November 16, 2012, Long was appointed Chief Recovery Officer for the
School District.

3. On February 11, 2013, the Chief Recovery Officer presented his Financial
Recovery Plan for the School District.

4. On February 21, 2013, the Elected Board of School Directors of the Duquesne
City School District rejected the Financial Recovery Plan.

5. On February 26, 2013, the Secretary of Education of the Commonwealth of

Pennsylvania petitioned the Court of Common Pleas of Allegheny County pursuant to Section



671-A of the Act, 24 P.S. § 6-671-A, for the appointment of a Receiver for the School District
and the approval of the Financial Recovery Plan.

6. On April 2, 2013, the Court of Common Pleas of Allegheny County approved the
Petition for Appointment of a Receiver and appointed Long as the Receiver for the School
District and approved the Financial Recovery Plan.

7. The School District seeks to have its Financial Recovery Plan amended to update
various provisions of the Plan, and to account for new salary expenses and to update financial
projections as a result of a new collective bargaining agreement with the Duquesne Educational
Association (DEA). To summarize, this Recovery Plan Amendment will entail the following:

a. Update the status of options identified in the original Plan (Options 1, 2A, 3,
4A and 4B.

b. Elaborate on the only option that is currently operable (Option 1).

c. Describe a new option (Option 2B).

d. Incorporate updated data for student enrollment, staffing and finance.

e. Describe justifications for increased expenditures and provide authority for
such expenditures.

. Using up-to-date data, present financial projections for Option 1, which reflect
justifiable increases in expenditures, including increased salaries in a new
teachers’ contract.

g. Set forth goals for both educational and financial recovery and strategies for

reaching those goals.



h. Establish a clear commitment for the support of the Duquesne Elementary
School Level Comprehensive Plan of July 1, 2014, and for the District Level
Comprehensive Plan, when it is completed, approved and implemented.

i. Initiate application for an interest free loan from the Pennsylvania Department
of Education (PDE) Financial Recovery Transition Loan Program for the
purpose of retiring long term interest bearing debt.

j. Update the criteria for the Duquesne City School District to exit financial
recovery status.

8. For ease of reference, those changes to the Financial Recovery Plan are set forth
in the “Recovery Plan Second Amendment” document as attached hereto as Exhibit “A”.

9. The Financial Recovery Transition Loan Program, administered by the
Department of Education of the Commonwealth of Pennsylvania, pursuant to Section 6-681-A of
Act 141, has been funded by the legislature for the 2014-2015 fiscal year.

10. The School District also seeks to have its Financial Recovery Plan amended to
provide for an interest free loan from the Financial Recovery Transition Loan Program in the
amount of one million three hundred thirty five thousand ($1,335,000) dollars for the purpose of
retiring long term interest bearing debt as follows:

a. Make early payment of principal on the PNC loan (General Obligation Notes,
Series 2012), provided that such payment does not entail financial penalty.

b. If early payment of principal on the PNC loan without penalty proves
infeasible, defease outstanding bonds (General Obligation Bonds, Series

2013) when callable.



c. If for any reason the use of loan proceeds for the above purpose(s) is delayed,
the proceeds of the loan shall be held by the School District in restricted fund
balance for the explicit purpose of retirement of long term debt.

1. In regard to repayment of the interest free loan to the Financial Recovery
Transition Loan Program, the School District secks further amendment to the Financial Recovery
Plan to reflect the following amortization schedule, which shows the amount and dates of loan
repayment by the School District. This schedule mirrors the longest term principal payments due

on the PNC loan debt service schedule.

June 30, 2016 $ 835,000
June 30, 2017 $ 500,000
TOTAL $1,335,000
12. The Act also provides for the Court to order the Department to approve a loan to a

school district under the Financial Recovery Transition Loan Program. Section 682-A(a)(1)(i1);
24 P.S. § 6-682-A(a)(1)(i1).

WHEREFORE, the School District respectfully requests that this Honorable Court
approve the amendment to the Financial Recovery Plan which also includes an interest free loan
from the Financial Recovery Transition Loan Program in the amount of one million three
hundred thirty five thousand ($1,335,000) dollars for the purpose set forth herein.

Respecttully submitted,

ANDREWS & PRICE, LLC

By:

William C. Andrews, Esq.
PA ID# 17226

Andrew F. Evankovich, Esq.
PA ID# 53460

Andrews & Price, LLC
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1500 Ardmore Blvd., Ste. 506

Pittsburgh, PA 15221

(412) 243-9700

Attorneys for Duquesne City School District and
Paul B. Long, Receiver, Duquesne City School
District

~



VERIFICATION

I, PAUL B. LONG, Ed. D., as the Receiver for the Duquesne City School District in
the foregoing action, do hereby state that the facts set forth in the foregoing Motion to
Amend Financial Recovery Plan and Approval of Application for Second Financial
Recovery Loan are true and correct to the best of my knowledge, information and belief;
and that this Verification is made subject to the penalties of 18 Pa. C.S. § 4904 relating to

unsworn falsification to authorities.

Date:

Paul B. Long, Ed. D.



IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY,
PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION

FOR THE DUQUESNE CITY SCHOOL ) NO. GD 13-3490
DISTRICT )
ORDER
AND NOW, this day of , 2014, upon Motion of the

Duquesne City School District and Dr. Paul B. Long, Financial Recovery Receiver, it is hereby
ORDERED that the Duquesne City School District Financial Recovery Plan be modified or
amended as set forth in Exhibit “A” to the Motion and to provide for an interest free loan from
the Financial Recovery Transition Loan Program pursuant to Act 141 of 2012 in an amount of
One Million Three Hundred Thirty Five Thousand ($1,335,000) Dollars for the purpose of
retiring long term interest bearing debt as follows:
a. Make early payment of principal on the PNC loan (General Obligation Notes,
Series 2012), provided that such payment does not entail financial penalty.
b. If early payment of principal on the PNC loan without penalty proves
infeasible, defease outstanding bonds (General Obligation Bonds, Series
2013) when callable.
c. If for any reason the use of loan proceeds for the above purpose(s) is delayed,
the proceeds of the loan shall be held by the School District in restricted fund

balance for the explicit purpose of retirement of long term debt.
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AND FURTHER, it is hereby ORDERED that the Duquesne City School District is
entitled to an interest free loan from the Financial Recovery Transition Loan Program pursuant to

24 P.S. 6-681-A for One Million Three Hundred Thirty Five Thousand ($1,335,000) Dollars.

BY THE COURT:




CERTIFICATE OF SERVICE

I, the undersigned, hereby certity that a true and correct copy of the foregoing MOTION
TO AMEND FINANCIAL RECOVERY PLAN AND APPROVAL OF APPLICATION FOR
SECOND FINANCIAL RECOVERY LOAN has been served to the following counsel via e-

mail and by first class mail, postage prepaid, this ____day of October, 2014.

Carolyn C. Dumaresq
Acting Secretary of Education
Commonwealth of Pennsylvania
Department of Education
333 Market Street
Harrisburg, PA 17126

Joseph M. Miller, Esq.

Chief Counsel
Pennsylvania Department of Education
333 Market Street, 9" Floor
Harrisburg, PA 17126

ANDREWS & PRICE, LLC

William C. Andrews, Esq.
Andrew F. Evankovich, Esq.
Attorney for Duquesne City
School District
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT CF EDUCATION

November 10, 2014

The Ionorable Judith I..A. Friedman
712 City County Building

414 Grant Street

Pittsburgh, PA 15219

RE:  Duquesne City School District’s Motion to Amend Financial Recovery Plan and
Approval of Application for Second Financial Recovery Law, Case No. GD-13-3490

Dear Judge Friedman:

The Pennsylvania Department of Education (“PDE”) received a courtesy copy of Duquesne City
School District’s Motion to Amend Financial Recovery Plan and Approval of Application for
Second Financial Recovery l.oan dated November 5, 2014,

I'am writing to inform you that PDE has no objections to the above-mentioned Motion and that
PDE does not plan on attending the presentation of the Motion, which has been scheduled for
November 18, 2014, '

PDE has undertaken initial preparations necessary to accommodate the loan application, if
approved by this Honorable Court.

Sincerely,

Carolyn (X Dumaresq, Ed.D,
Acting Secretary of Education

cc: Andrew F. Evankovich, Esquire
Dr. Paul Long, Receiver
Dr. Paul Rach, Chief Recovery Officer

OFFICE OF THE SECRETARY
333 Market Strest | Harrisburg, PA 17126-0333 | 717.787.5820 | Fax 717.787.7222 | vaww.education slate pa.us



O

IN THE COURT OF COMMON PLEAS OF ALLEGHENY COUNTY,
PENNSYLVANIA

In Re: APPOINTMENT OF A RECEIVER ) CIVIL DIVISION

FOR THE DUQUESNE CITY SCHOOL ) NO.GD 13-3490
DISTRICT )
ORDER

AND NOW, this _/ day of M 2014, upon Motion of the

Duquesne City School District and Dr. Paul B. Long, Financial Recovery Receiver, it is hereby

ORDERED that the Duquesne City School District Financial Recovery Plan be modified or
amended as set forth in Exhibit “A” to the Motion and to provide for an interest free loan from
the Financial Recovery Transition Loan Program pursuant to Act 141 of 2012 in an amount of
One Million Three Hundred Thirty Five Thousand ($1,335,000) Dollars for the purpose of
retiring long term interest bearing debt as follows:
a. Make early payment of principal on the PNC loan (General Obligation Notes,
Series 2012), provided that such payment does not entail financial penalty.
b. If early payment of principal on the PNC loan without penalty proves
infeasible, defease outstanding bonds (General Obligation Bonds, Series
2013) when callable.
c. If for any reason the use of loan proceeds for the above purpose(s) is delayed,
the proceeds of the loan shall be held by the School District in restricted fund

balance for the explicit purpose of retirement of long term debt.



®
' ® & D 13- 349

AND FURTHER, it is hereby ORDERED that the Duquesne City School District is

entitled to an interest free loan from the Financial Recovery Transition Loan Program pursuant to

24 P.S. 6-681-A for One Million Three Hundred Thirty Five Thousand ($1,335,000) Dollars.

v




Appendix 3: Financial Projections
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