
Pueblo School District 60 
Educational Facilities Assessment and Masterplan 

APPENDIX F 
Master Plan Options

October 2019 



       

   
           

  
         

       

   
 

   
      

           
           
        
        

  
       

            
          
      

 
   

          
         
           
       

 
   

  
      

         
          
           
         
        
          
         

         
         
         

   
       

             
        
        

           
         
         
           

         
       

 
 
 
 

     

 

OPTION 1A – No bond passed option.  Migrate to a 2-high school system. 
The masterplan focuses on consolidations only. District would migrate to a 2-high school system with East and Centennial consolidating with Central and South. There is no funding for new schools or significant facility upgrades. 

TOTAL CONSOLIDATION COSTS = consolidation costs $4,250,000 (asbestos abatement and demolition costs not included) TOTAL OPTION #1A PROJECT COSTS 
FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $147,707,318 out of $347,605,887 

$4,250,000 
YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central and South high schools. 0% Fall of 2021 $1,000,000 
13 Heroes K-8 Academy -FCI 52% 52% 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% Taking students from Centennial and East high schools 98% Fall of 2020 and 2021 
24 Bessemer Academy Elementary – FCI 36% Taking students from Minnequa E.S. and Carlile E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place autism 

program in Bessemer) 
0% Summer of 2019 $500,000  

19 Columbian Elementary – FCI 42% Taking students from Minnequa E.S. and Carlile E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Minnequa E.S. and Carlile E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place I.R. program 

in Bessemer) Place PRE-SCHOOL CENTER in the building 
0% Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and South high schools 0% Summer of 2020 $1,000,000 
6 Heaton Middle School – FCI 60% Taking students from Roncalli STEM 79% Fall of 2020 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% Taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% 94% 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% Taking students from Bradford 92% Fall of 2021 

26 Haaff Elementary – FCI 35% Taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% Taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% Taking students from Centennial and East high schools 97% Fall of 2020 and 2021 $1,000,000 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% Taking students from Roncalli STEM 91% Fall of 2020 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2020 $750,000  

15 Beulah Heights Elementary – FCI 52% 73% 
11 Highland Park Elementary – FCI 54% 76% 
9 South Park Elementary – FCI 55% PRE-SCHOOL CENTER 69% (will increase with PK) 
8 Sunset Park Elementary – FCI 58% 80% 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 
 

 
 

 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 

 

 
 

 
 

 

 
 

 

 

  
 

 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

   
 

       

 

 

 

    

   

 

   

       

  

 

                              

                             

                        

                        

        

        

     

  

   

        

DRAFT 07 

OPTION #1A 
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COST OF MODIFICATION $1,000,000 

YEAR THE MODIFICATION IS IN PLACE Summer of 2021 

PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
0 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 0 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $47,025,973 

Priority 2 Costs Savings - 2020 $16,202,377 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $0 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2020 & 

2021 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 212 732 422 590 316 315 

509 0 1,956 453 506 388 0 

95% 95% 85% 95% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 0 2,002 491 579 425 0 

43% 54% 37% 55% 102% 74% 79% 

39% 49% 35% 51% 87% 69% 72% 

93% 98% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 46 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $0 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2020 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2020 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 350 999 381 473 397 671 455 337 

312 451 0 0 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 0 0 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $0 $500,000 $1,000,000 $0 $0 $0 $0 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

take students 

Fall of 2020 

Summer of 

2020 

take students 

Fall of 2020 and 

2021 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
(add PreK) 

K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 1,708 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 97% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 46 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$0 $0 $0 $0 $0 $750,000 $0 $0 $0 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

   
                

       
 

 
         

 
      

   
 

  
      

         
          
        
        

  
      

         
          
       

 
   

         
         
         
        

 
   

  
      

          
          
          
         
        
         
         

         
          
         

   
      

            
        
        

            
         
         
           

          
       

 

     

 

OPTION 1B – No bond passed option.  Migrate to a 3-high school system. 
The masterplan focuses on consolidations only. District would migrate to a 3-high school system with East consolidating with other high schools.  Critical Need Funding provided to Centennial to repair foundations and HVAC system. 
There is no funding for new schools or significant facility upgrades. 

CRITICAL NEED FUNDING AT CENTENNIAL HIGH SCHOOL = $13,000,000 TOTAL OPTION #1B PROJECT COSTSTOTAL CONSOLIDATION COSTS = consolidation costs $3,250,000 (asbestos abatement and demolition costs not included) 

$16,250,000 FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $84,478,968 out of $347,605,887 

YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% Critical Need Funding for foundations and HVAC.  Taking students from East high school 79% Fall of 2020  $13,000,000 
13 Heroes K-8 Academy -FCI 52% 52% 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% Taking students from East high school 56% Fall of 2020  
24 Bessemer Academy Elementary – FCI 36% Taking students from Minnequa E.S. and Carlile E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place autism 

program in Bessemer) 
0% Summer of 2019 $500,000  

19 Columbian Elementary – FCI 42% Taking students from Minnequa E.S. and Carlile E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Minnequa E.S. and Carlile E.S.  PRE-SCHOOL CENTER 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place I.R. program 

in Bessemer) Place PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central, South and Centennial high schools 0% Summer of 2020 $1,000,000 
6 Heaton Middle School – FCI 60% Taking students from Roncalli STEM 79% Fall of 2020 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% Taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% 94% 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% Taking students from Bradford 92% Fall of 2021 

26 Haaff Elementary – FCI 35% Taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% Taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% Taking students from East high school 76% Fall of 2020  
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% Taking students from Roncalli STEM 91% Fall of 2020 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2020 $750,000  

15 Beulah Heights Elementary – FCI 52% 73% 
11 Highland Park Elementary – FCI 54% 76% 
9 South Park Elementary – FCI 55% PRE-SCHOOL CENTER 69% (will increase with PK) 
8 Sunset Park Elementary – FCI 58% 80% 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 
 

 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

  
 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

    
 

       

 

 

 

 

   

 

 

  

  

    

    

    

      

 

 

                             

                             

                         

                         

        

        

      

  

   

        

DRAFT 07 

OPTION #1B 
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COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,351 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
79% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 353 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $13,000,000 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $13,000,000 $0 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 732 422 590 316 

509 1,131 453 506 388 

95% 85% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 2,002 491 579 425 

43% 54% 37% 55% 102% 74% 79% 

39% 35% 51% 87% 69% 

93% 56% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 871 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $0 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2020 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2020 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 381 473 397 671 455 337 

312 451 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $0 $500,000 $1,000,000 $0 $0 $0 $0 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

take students 

Fall of 2020 

Summer of 

2020 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
K-5 (add 

PreK) 
K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 1,338 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 76% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 416 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$0 $0 $0 $0 $0 $750,000 $0 $0 $0 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

     
                  

          
 

 
       

 
      

   
 

  
      

         
         
        
        

  
      

          
          
      

 
   

         
         
         
       

 
   

  
      

         
          
          
         
         
         
         

         
         
         

   
      

            
        
        

           
         
         
           

         
       

  

     

 

OPTION 1B.1 – No bond passed option.  Migrate to a 3-high school system. 
The masterplan focuses on consolidations only.  District would migrate to a 3-high school system with East consolidating with Centennial and South high schools. Roncalli STEM would move into Central H.S., making it a 6-12 campus. Critical Need 
Funding provided to Centennial to repair foundations and HVAC system. There is no funding for new schools or significant facility upgrades. 

CRITICAL NEED FUNDING AT CENTENNIAL HIGH SCHOOL = $13,000,000 TOTAL OPTION #1B.1 PROJECT COSTSTOTAL CONSOLIDATION COSTS = consolidation costs $3,250,000 (asbestos abatement and demolition costs not included) 

$16,250,000 FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $84,478,968 out of $347,605,887 

YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% Critical Need Funding for foundations and HVAC.  Taking students from East high school 87% Fall of 2020  $13,000,000 
13 Heroes K-8 Academy -FCI 52% 52% 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% Taking students from Roncalli STEM, becomes a 6-12 campus 53% Fall of 2020  
24 Bessemer Academy Elementary – FCI 36% Taking students from Minnequa E.S. and Carlile E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place autism 

program in Bessemer) 
0% Summer of 2019 $500,000  

19 Columbian Elementary – FCI 42% Taking students from Minnequa E.S. and Carlile E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Minnequa E.S. and Carlile E.S.  PRE-SCHOOL CENTER 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place I.R. program 

in Bessemer) Place PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to South and Centennial high schools 0% Summer of 2020 $1,000,000 
6 Heaton Middle School – FCI 60% Taking students from Roncalli STEM 79% Fall of 2020 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% Taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% 94% 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% Taking students from Bradford 92% Fall of 2021 

26 Haaff Elementary – FCI 35% Taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% Taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% Taking students from East high school 84% Fall of 2020  
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% Taking students from Roncalli STEM 91% Fall of 2020 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to Central H.S. 0% Summer of 2020 $750,000  

15 Beulah Heights Elementary – FCI 52% 73% 
11 Highland Park Elementary – FCI 54% 76% 
9 South Park Elementary – FCI 55% PRE-SCHOOL CENTER 69% (will increase with PK) 
8 Sunset Park Elementary – FCI 58% 80% 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 

 
 

 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 

 

 
 

 
 

 

 
 

 

 

  
 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

  

 

 
 

 

 
 

 
 

 
 

 

    
 

       

 

 

 

     

  

  

    

    

    

      

 

 

                             

                             

                         

                         

        

        

      

  

   

        

DRAFT 07 

OPTION 

#1B.1 
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COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE 
taking students 

Fall of 2020 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,488 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
87% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 216 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $13,000,000 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student $286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $13,000,000 $0 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 
taking students 

Fall of 2020 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 732 422 590 316 

509 1,052 453 506 388 

95% 85% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 2,002 491 579 425 

43% 54% 37% 55% 102% 74% 79% 

39% 35% 51% 87% 69% 

93% 53% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 950 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $0 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2020 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2020 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 381 473 397 671 455 337 

312 451 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $0 $500,000 $1,000,000 $0 $0 $0 $0 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

Summer of 

2020 
taking students 

Fall of 2020 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
K-5 (add 

PreK) 
K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 565 1,476 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 60% 84% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

370 278 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$0 $0 $0 $0 $0 $750,000 $0 $0 $0 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

    
             

  
     

      

   
 

  
      

               
         
        
        

  
      

           
          
      

 
   

         
         
           
       

 
    

  
      

           
          
          
         
         
         
         

         
         
         

   
      

           
        
        

           
         
         
           

          
       

  

      

 

OPTION 1C – No bond passed option.  Migrate to a 2-high school system. 
The masterplan focuses on consolidations only.  District would migrate to a 2-high school system with East and South consolidating with Central and Centennial. There is no funding for new schools or significant facility upgrades. 

TOTAL CONSOLIDATION COSTS = consolidation costs $4,250,000 (asbestos abatement and demolition costs not included) TOTAL OPTION #1C PROJECT COSTS 
FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $147,707,318 out of $347,605,887 

$4,250,000 
YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% Taking students from South and East high schools 100% Fall of 2023 
13 Heroes K-8 Academy -FCI 52% 52% 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% Taking students from South and East high schools 98% Fall of 2023 
24 Bessemer Academy Elementary – FCI 36% Taking students from Minnequa E.S. and Carlile E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place autism 

program in Bessemer) 
0% Summer of 2019 $500,000  

19 Columbian Elementary – FCI 42% Taking students from Minnequa E.S. and Carlile E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Minnequa E.S. and Carlile E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Columbia and Heritage (place I.R. program 

in Bessemer) Place PRE-SCHOOL CENTER in the building 
0% Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and Centennial high schools 0% Summer of 2020 $1,000,000 
6 Heaton Middle School – FCI 60% Taking students from Roncalli STEM 79% Fall of 2020 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% Taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% 94% 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% Taking students from Bradford 92% Fall of 2021 

26 Haaff Elementary – FCI 35% Taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% Taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% CONSOLIDATE, relocate students to Central and Centennial high schools 0% Summer of 2023 $1,000,000 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% Taking students from Roncalli STEM 91% Fall of 2020 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2020 $750,000  

15 Beulah Heights Elementary – FCI 52% 73% 
11 Highland Park Elementary – FCI 54% 76% 
9 South Park Elementary – FCI 55% PRE-SCHOOL CENTER 69% (will increase with PK) 
8 Sunset Park Elementary – FCI 58% 80% 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 
 

 
 

 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 

 

 

 
 

 
 

 

 
 

 

 

  
 

 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

  
 

 

 

 
 

 

 
   

 
       

 

 

 

    

   

 

   

      

  

 

                              

                             

                        

                        

        

        

     

  

   

        

DRAFT 07 

OPTION #1C 
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COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE Summer of 2023 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,712 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
100% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $0 $0 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2023 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 212 732 422 590 316 315 

509 0 1,952 453 506 388 0 

95% 95% 85% 95% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 0 2,002 491 579 425 0 

43% 54% 37% 55% 102% 74% 79% 

39% 49% 35% 51% 87% 69% 72% 

93% 98% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 50 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $0 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2020 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2020 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 350 999 381 473 397 671 455 337 

312 451 0 0 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 0 0 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $0 $500,000 $1,000,000 $0 $0 $0 $0 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 $1,000,000 

take students 

Fall of 2020 

Summer of 

2020 
Summer of 2023 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE CONSOLIDATE 
(add PreK) 

K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 0 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 0% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 1,754 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$0 $0 $0 $0 $0 $750,000 $1,000,000 $0 $0 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



OPTION 2A – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 2-high school system. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at each remaining school to provide facility upgrades for FCI priority 1 and 2 items.  No new schools would be 
constructed. District would migrate to a 2-high school system with East and Centennial consolidating with Central and South.  

TOTAL FCI PRIORITY 1 & 2 UPGRADE COSTS = $210,049,008 
TOTAL OPTION #2A PROJECT COSTSTOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 

FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $147,707,318 out of $347,605,887 $214,299,008 
YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 (the savings would increase given the FCI upgrades) 

23 
7 

26 
21 

$500,000  
Fountain International Magnet – FCI 40% 

12 CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 

3 
$17,424,475 

Roncalli STEM Academy – FCI 62% 

20 
29 
4 

FCI priority 1 & 2 upgrades 

16 
$8,573,687 – BEST GRANT CANDIDATE 

Bradford Elementary – FCI 47% 

6 
25 
27 
10 

$1,000,000  
Heaton Middle School – FCI 60% 

19 
22 
28 

$500,000 
Columbian Elementary – FCI 42% 

18 
$4,169,445 

Carlile Elementary – FCI 46% 
24 

$56,179,994 
Bessemer Academy Elementary – FCI 36% 

2 East High School – FCI 62% 

1 
13 
30 
17 

Centennial High School – FCI 67% 

15 
11 
9 
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$750,000  
Beulah Heights Elementary – FCI 52% 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

CONSOLIDATE, relocate students to Central and South high schools 0% Fall of 2023 $1,000,000 
Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
Irving Elementary – FCI 19% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 55% (will increase with PK) $578,424 
Morton Elementary – FCI 46% FCI priority 1 & 2 upgrades 77% $5,971,201 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 98% Fall of 2023 
FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 93% Fall of 2019 
CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 
FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 92% Fall of 2019 $5,909,885 – BEST GRANT CANDIDATE 

Corwin International Magnet – FCI 40% FCI priority 1 & 2 upgrades; CONVERT to 6-8 87% Fall of 2020 $4,369,332 
Heritage Elementary – FCI 28% FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 91% Fall of 2019 $147,541 
Minnequa Elementary – FCI 54% 0% (will be utilized as PK) Summer of 2019 $500,000  

PRE-SCHOOL CENTER in the building 
EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

CONSOLIDATE, relocate students to Central and South high schools 0% Summer of 2023 
FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 79% Fall of 2021 $11,614,514 

Risley International Academy – FCI 35% FCI priority 1 & 2 upgrades 44% $5,462,903 
Baca Elementary – FCI 30% FCI priority 1 & 2 upgrades; taking students from Bradford 91% Fall of 2021 $4,181,049 
Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% 

CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 
FCI priority 1 & 2 upgrades; CONVERT to K-5 87% Fall of 2020 $3,503,724 

Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 
Haaff Elementary – FCI 35% FCI priority 1 & 2 upgrades; taking students from Bradford 91% Fall of 2021 $2,061,974 
Park View Elementary – FCI 41% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $2,929,637 
SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 97% Fall of 2023 $28,007,764 
Paragon Learning Center – FCI 42% 15% $2,162,464 
Goodnight K-8 School – FCI 27% FCI priority 1 & 2 upgrades 137% $3,044,907 
Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 91% Fall of 2021 

CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 
FCI priority 1 & 2 upgrades 73% $1,504,077 

Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 - BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 
 

 
 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 

 

 
 

 
 

 

 
 

 

 

  
 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

   
 

       

 

 

 

    

   

 

   

       

  

 

      

      

                        

                        

        

        

     

  

   

        

DRAFT 07 

OPTION #2A 
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COST OF MODIFICATION $1,000,000 

YEAR THE MODIFICATION IS IN PLACE Summer of 2023 

PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
0 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 0 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 $48,496 $3,601,130 

Recommended Priority 2 Spending - 2020 $4,286,246 $529,928 $2,370,071 

Priority 1 Costs Savings - 2020 $47,025,973 

Priority 2 Costs Savings - 2020 $16,202,377 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $16,006,490 $578,424 $5,971,201 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2023 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 212 732 422 590 316 315 

509 0 1,956 453 506 388 0 

95% 95% 85% 95% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 0 2,002 491 579 425 0 

43% 54% 37% 55% 102% 74% 79% 

39% 49% 35% 51% 87% 69% 72% 

93% 98% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 46 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$3,269,496 $33,344,134 $4,411,264 $3,948,187 $91,713 

$899,949 $22,835,860 $1,498,621 $421,144 $55,828 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$4,169,445 $500,000 $56,179,994 $5,909,885 $4,369,332 $147,541 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2023 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2021 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 350 999 381 473 397 671 455 337 

312 451 0 0 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 0 0 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$4,181,049 $6,882,304 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$4,181,049 $8,573,687 $500,000 $1,000,000 $3,503,724 $6,713,497 $2,061,974 $11,614,514 $2,929,637 $5,462,903 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

take students 

Fall of 2021 

Summer of 

2021 

take students 

Fall of 2023 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
(add PreK) 

K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 1,708 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 97% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 46 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$1,504,077 $3,044,907 $10,445,885 $2,162,464 $17,424,475 $750,000 $28,007,764 $2,772,638 $6,313,501 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



OPTION 2A.1 – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 2-high school system. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at each remaining school to provide facility upgrades for FCI priority 1 and 2 items.  No new schools would be 
constructed. District would migrate to a 2-high school system with East and South consolidating with Central and Centennial. 

TOTAL FCI PRIORITY 1 & 2 UPGRADE COSTS = $245,269,594 
TOTAL OPTION #2A.1 PROJECT COSTSTOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 

FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $112,486,732 out of $347,605,887 $249,519,594 
YEARLY OPERATIONAL COST SAVINGS = $1,918,546 out of $6,195,269 (the savings would increase given the FCI upgrades) 

23 
7 

26 
21 

$500,000  
Fountain International Magnet – FCI 40% 

15 
11 
9 
8 

$750,000  
Beulah Heights Elementary – FCI 52% 

12 CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 

3 
$17,424,475 

Roncalli STEM Academy – FCI 62% 

20 
29 
4 

FCI priority 1 & 2 upgrades 

16 
$8,573,687 – BEST GRANT CANDIDATE 

Bradford Elementary – FCI 47% 

6 
25 
27 
10 

$1,000,000  
Heaton Middle School – FCI 60% 

19 
22 
28 

$500,000 
Columbian Elementary – FCI 42% 

18 
$4,169,445 

Carlile Elementary – FCI 46% 
24 

       

     
    

        
 

    
  

 
      

    
 

  
       

           
        
           
         

  
       

           
         
         
          
         
        
      

 
   

  
      

          
        
         
         
         
         
         

          
         
         

   
      

            
        
        

        
          
         
            

        
         

  

     

 

$56,179,994 
Bessemer Academy Elementary – FCI 36% 

5 South High School – FCI 60% 

2 East High School – FCI 62% 

13 
30 
17 

Centennial High School – FCI 67% 
RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE 

NORTH QUADRANT SCHOOLS 
SCHOOL COST ASSOCIATED WITH CHANGE 

1 FCI priority 1 & 2 upgrades; taking students from South and East high schools 100% Fall of 2023 $63,228,350 
Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
Irving Elementary – FCI 19% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 55% (will increase with PK) $578,424 
Morton Elementary – FCI 46% FCI priority 1 & 2 upgrades 77% $5,971,201 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; taking students from South and East high schools 98% Fall of 2023 
FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 93% Fall of 2019 
CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 
FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 92% Fall of 2019 $5,909,885 – BEST GRANT CANDIDATE 

Corwin International Magnet – FCI 40% FCI priority 1 & 2 upgrades; CONVERT to 6-8 87% Fall of 2020 $4,369,332 
Heritage Elementary – FCI 28% FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 91% Fall of 2019 $147,541 
Minnequa Elementary – FCI 54% 0% (will be utilized as PK) Summer of 2019 $500,000  

PRE-SCHOOL CENTER in the building 
EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

CONSOLIDATE, relocate students to Central and Centennial high schools 0% Summer of 2023 
FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 79% Fall of 2021 $11,614,514 

Risley International Academy – FCI 35% FCI priority 1 & 2 upgrades 44% $5,462,903 
Baca Elementary – FCI 30% FCI priority 1 & 2 upgrades; taking students from Bradford 91% Fall of 2021 $4,181,049 
Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% 

CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 
FCI priority 1 & 2 upgrades; CONVERT to K-5 87% Fall of 2020 $3,503,724 

Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 
Haaff Elementary – FCI 35% FCI priority 1 & 2 upgrades; taking students from Bradford 91% Fall of 2021 $2,061,974 
Park View Elementary – FCI 41% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $2,929,637 
SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

CONSOLIDATE, relocate students to Central and Centennial high schools 0% Summer of 2023 $1,000,000 
Paragon Learning Center – FCI 42% 15% $2,162,464 
Goodnight K-8 School – FCI 27% FCI priority 1 & 2 upgrades 137% $3,044,907 
Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 91% Fall of 2021 

CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 
FCI priority 1 & 2 upgrades 73% $1,504,077 

Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 - BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 
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OPTION 

#2A.1 

NORTH QUAD

C
E

N
T

E
N

N
IA

L
H

IG
H

 S
C

H
O

O
L 

-
T

a
k

in
g

 

st
u

d
e

n
ts

 f
ro

m
 E

a
st

a
n

d
 S

o
u

th
H

.S
.

RANT SCHOO

H
E

R
O

E
S

K
-8

A
C

A
D

E
M

Y
 

LS 

IR
V

IN
G

E
LE

M
E

N
T

A
R

Y
 -

in
cr

e
a

se

u
ti

li
za

ti
o

n
 b

y
 p

la
ci

n
g

 p
re

sc
h

o
o

l 

ce
n

te
r 

h
e

re

M
O

R
T

O
N

 E
LE

M
E

N
T

A
R

Y
 

COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE Summer of 2023 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,712 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
100% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Recommended Priority 2 Spending - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $63,228,350 $16,006,490 $578,424 $5,971,201 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

C
A

R
LI

LE
 E

LE
M

E
N

T
A

R
Y

 -
cl

o
se

, 

re
lo

ca
te

 s
tu

d
e

n
ts

 t
o

 B
e

ss
e

m
e

r,
 

C
o

lu
m

b
ia

n
a

n
d

 H
e

ri
ta

g
e

M
IN

N
E

Q
U

A
 E

LE
M

E
N

T
A

R
Y

 -
cl

o
se

, 

cl
o

se
, 

re
lo

ca
te

 s
tu

d
e

n
ts

 t
o

 B
e

ss
e

m
e

r,
 

C
o

lu
m

b
ia

n
a

n
d

 H
e

ri
ta

g
e

B
E

S
S

E
M

E
R

 A
C

A
D

E
M

Y
 E

LE
M

E
N

T
A

R
Y

 -

ta
k

e
2

7
4

o
f 

C
a

rl
il

e
 &

 M
in

n
e

q
u

a

E
le

m
e

n
ta

ry
 s

tu
d

e
n

ts

C
E

N
T

R
A

L 
H

IG
H

 S
C

H
O

O
L 

-
T

a
k

in
g

 

st
u

d
e

n
ts

 f
ro

m
 E

a
st

a
n

d
 S

o
u

th
H

.S
.

C
O

LU
M

B
IA

N
 E

LE
M

E
N

T
A

R
Y

 -
ta

k
e

1
8

1
 

o
f

C
a

rl
il

e
&

 M
in

n
e

q
u

a
E

le
m

e
n

ta
ry

 

st
u

d
e

n
ts

C
O

R
W

IN
 I

N
T

E
R

N
A

T
IO

N
A

L 
M

A
G

N
E

T
 

S
C

H
O

O
L

-
co

n
v

e
rt

to
 a

6
-8

m
id

d
le

 

sc
h

o
o

l

H
E

R
IT

A
G

E
 E

LE
M

E
N

T
A

R
Y

 -
ta

k
e

7
2

o
f 

C
a

rl
il

e
 &

 M
in

n
e

q
u

a
E

le
m

e
n

ta
ry

 

st
u

d
e

n
ts

$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2023 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 212 732 422 590 316 315 

509 0 1,952 453 506 388 0 

95% 95% 85% 95% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 0 2,002 491 579 425 0 

43% 54% 37% 55% 102% 74% 79% 

39% 49% 35% 51% 87% 69% 72% 

93% 98% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 50 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$3,269,496 $33,344,134 $4,411,264 $3,948,187 $91,713 

$899,949 $22,835,860 $1,498,621 $421,144 $55,828 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$4,169,445 $500,000 $56,179,994 $5,909,885 $4,369,332 $147,541 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2023 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2021 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 350 999 381 473 397 671 455 337 

312 451 0 0 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 0 0 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$4,181,049 $6,882,304 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$4,181,049 $8,573,687 $500,000 $1,000,000 $3,503,724 $6,713,497 $2,061,974 $11,614,514 $2,929,637 $5,462,903 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 $1,000,000 

take students 

Fall of 2021 

Summer of 

2021 
Summer of 2023 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE CONSOLIDATE 
(add PreK) 

K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 0 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 0% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 1,754 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $661,658 $553,630 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$1,504,077 $3,044,907 $10,445,885 $2,162,464 $17,424,475 $750,000 $1,000,000 $2,772,638 $6,313,501 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



OPTION 2B – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 3-high school system. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at each remaining school to provide facility upgrades for FCI priority 1 and 2 items.  No new schools would be 
constructed. District would migrate to a 3-high school system with East consolidating with other high schools.   

TOTAL FCI PRIORITY 1 & 2 UPGRADE COSTS = $273,277,358 
TOTAL OPTION #2B PROJECT COSTSTOTAL CONSOLIDATION COSTS = $3,250,000 (asbestos abatement and demolition costs not included) 

FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS - $84,478,968 out of $347,605,887 $276,527,358 
YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 (the savings would increase given the FCI upgrades) 

23 
7 

26 
21 

$500,000  
Fountain International Magnet – FCI 40% 

12 
$147,541 

Minnequa Elementary – FCI 54% 

3 
$17,424,475 

Roncalli STEM Academy – FCI 62% 

20 
29 
4 

$28,007,764 
Paragon Learning Center – FCI 42% 

16 
$8,573,687 – BEST GRANT CANDIDATE 

Bradford Elementary – FCI 47% 

6 
25 
27 
10 

FCI priority 1 & 2 upgrades; take students from Roncalli STEM; district M.S.CTE Center 

19 
22 
28 

$500,000 
Columbian Elementary – FCI 42% 

18 
$4,169,445 

Carlile Elementary – FCI 46% 
24 FCI priority 1 & 2 upgrades; Taking students from Minnequa and Carlile E.S. 

13 
30 
17 

Centennial High School – FCI 67% 

2 East High School – FCI 62% 

15 
11 
9 
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$750,000  
Beulah Heights Elementary – FCI 52% 

RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 
1 FCI priority 1 & 2 upgrades; Taking students from East high school 79% Fall of 2023 $63,228,350 – BEST GRANT CANDIDATE 

Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
Irving Elementary – FCI 19% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 55% (will increase with PK) $578,424 
Morton Elementary – FCI 46% FCI priority 1 & 2 upgrades 77% $5,971,201 

NORTH QUADRANT SCHOOLS 
SCHOOL 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; Taking students from East high school; District H.S.CTE 56% Fall of 2023 $56,179,994 
Center 

Bessemer Academy Elementary – FCI 36% 93% Fall of 2019 
CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 
FCI priority 1 & 2 upgrades; Taking students from Minnequa and Carlile E.S. 92% Fall of 2019 $5,909,885 – BEST GRANT CANDIDATE 

Corwin International Magnet – FCI 40% FCI priority 1 & 2 upgrades; CONVERT to 6-8 87% Fall of 2020 $4,369,332 
Heritage Elementary – FCI 28% FCI priority 1 & 2 upgrades; Taking students from Minnequa and Carlile E.S. 91% Fall of 2019 

CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 0% (will be utilized as PK) Summer of 2019 $500,000  
PRE SCHOOL CENTER in the building 

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

CONSOLIDATE, relocate students to Central, Centennial and South high schools 0% Summer of 2023 $1,000,000  
Heaton Middle School – FCI 60% 79% Fall of 2020 $11,614,514 
Risley International Academy – FCI 35% FCI priority 1 & 2 upgrades 44% $5,462,903 
Baca Elementary – FCI 30% FCI priority 1 & 2 upgrades; taking students from Bradford 91% Fall of 2021 $4,181,049 
Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% 

CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 
FCI priority 1 & 2 upgrades; CONVERT to K-5 87% Fall of 2020 $3,503,724 

Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 
Haaff Elementary – FCI 35% FCI priority 1 & 2 upgrades; taking students from Bradford 91% Fall of 2021 $2,061,974 
Park View Elementary – FCI 41% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $2,929,637 
SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 & 2 upgrades; Taking students from East high school 76% Fall of 2023 
FCI priority 1 & 2 upgrades 15% $2,162,464 

Goodnight K-8 School – FCI 27% FCI priority 1 & 2 upgrades 137% $3,044,907 
Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 91% Fall of 2020 

CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2020 
FCI priority 1 & 2 upgrades 73% $1,504,077 

Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 
 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
  

 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

  
 

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

    
 

       

 

 

 

    

  

  

    

    

    

      

 

 

     

     

                         

                         

        

        

      

  

   

        

DRAFT 07 

OPTION #2B 

NORTH QUADRANT SCHOO
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COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE 
take students Fall 

of 2023 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,351 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
79% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 353 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Recommended Priority 2 Spending - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $63,228,350 $16,006,490 $578,424 $5,971,201 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2023 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 732 422 590 316 

509 1,131 453 506 388 

95% 85% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 2,002 491 579 425 

43% 54% 37% 55% 102% 74% 79% 

39% 35% 51% 87% 69% 

93% 56% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 871 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$3,269,496 $33,344,134 $4,411,264 $3,948,187 $91,713 

$899,949 $22,835,860 $1,498,621 $421,144 $55,828 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$4,169,445 $500,000 $56,179,994 $5,909,885 $4,369,332 $147,541 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2020 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2021 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 381 473 397 671 455 337 

312 451 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$4,181,049 $6,882,304 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$4,181,049 $8,573,687 $500,000 $1,000,000 $3,503,724 $6,713,497 $2,061,974 $11,614,514 $2,929,637 $5,462,903 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

take students 

Fall of 2021 

Summer of 

2021 

take students 

Fall of 2023 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
K-5 (add 

PreK) 
K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 1,338 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 76% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 416 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$1,504,077 $3,044,907 $10,445,885 $2,162,464 $17,424,475 $750,000 $28,007,764 $2,772,638 $6,313,501 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

      
          

   
 

   
    

 
    

      
 

  
      
          
        
             
           

  
      

         
           
         
    

   
    

           
           
      

 
   

  
      

         
        
         
          
         
        
          

          
          
          

   
      

          
           
          

        
         
         
           

        
         

 
 

   

 

OPTION 3A – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 2-high school system. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at remaining schools with an FCI score of 50 or higher to provide facility upgrades.  No new schools would be 
constructed. District would migrate to a 2-high school system with East and Centennial consolidating with Central and South.  

TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $165,556,524 TOTAL OPTION #3A PROJECT COSTS TOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 

PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $147,707,318 out of $347,605,887 $169,806,524 
YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 (this number would go down given the FCI upgrades) 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central and South high schools 0% Summer of 2023 $1,000,000 
13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 98% Fall 2023 $56,179,994 
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000 
19 Columbian Elementary – FCI 42% 

Taking students from Carlile and Minnequa E.S. 
92% Fall of 2019 

22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and South high schools 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 79% Fall of 2021 $11,614,514 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% $8,573,687 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 97% Fall of 2023 $28,007,764 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 $750,000  

15 Beulah Heights Elementary – FCI 52% FCI priority 1 & 2 upgrades 73% $1,504,077 
11 Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
8 Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 
 

 
 

 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 

 

 
 

 
 

 

 
 

 

 

  

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

   
 

       

 

 

 

    

   

 

   

       

  

 

                   

                  

                        

                        

        

        

     

  

   

        

DRAFT 07 

OPTION #3A 
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COST OF MODIFICATION $1,000,000 

YEAR THE MODIFICATION IS IN PLACE Summer of 2023 

PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
0 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 0 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 $4,286,246 

Priority 1 Costs Savings - 2020 $47,025,973 

Priority 2 Costs Savings - 2020 $16,202,377 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2023 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 212 732 422 590 316 315 

509 0 1,956 453 506 388 0 

95% 95% 85% 95% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 0 2,002 491 579 425 0 

43% 54% 37% 55% 102% 74% 79% 

39% 49% 35% 51% 87% 69% 72% 

93% 98% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 46 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$33,344,134 

$22,835,860 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $56,179,994 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

Fall of 2020 

Summer of 

2020 

Summer of 

2023 
Fall of 2020 

take students 

Fall of 2020 

take students 

Fall of 2020 

take students 

Fall of 2021 

take students 

Fall of 2020 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 350 999 381 473 397 671 455 337 

312 451 0 0 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 0 0 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$6,882,304 $6,331,891 $5,186,872 

$1,691,383 $381,606 $6,427,642 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $8,573,687 $500,000 $1,000,000 $0 $6,713,497 $0 $11,614,514 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

take students 

Fall of 2021 

Summer of 

2021 

take students 

Fall of 2023 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
(add PreK) 

K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 1,708 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 97% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 46 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$833,215 $4,042,079 $13,304,032 $18,161,804 $2,110,980 $5,759,872 

$670,862 $6,403,806 $4,120,444 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$1,504,077 $0 $10,445,885 $0 $17,424,475 $750,000 $28,007,764 $2,772,638 $6,313,501 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

     
        

          
 

   
  

 
     

    
 

  
      
             
        
            
           

  
      

         
            
         
    

   
    

          
           
      

 
   

  
      

          
        
         
          
         
         
          

          
           
          

   
      

           
          
          

        
         
         
          

         
        

 
  

   

 

OPTION 3A.1 – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 2-high school system. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at remaining schools with an FCI score of 50 or higher to provide facility upgrades.  No new schools would be 
constructed. District would migrate to a 2-high school system with East and South consolidating with Central and Centennial. 

TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $200,777,109 TOTAL OPTION #3A.1 PROJECT COSTS TOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 

PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $112,486,732 out of $347,605,887 $205,027,109 
YEARLY OPERATIONAL COST SAVINGS = $1,918,546 out of $6,195,269 (this number would go down given the FCI upgrades) 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% FCI priority 1 & 2 upgrades; taking students from South and East high schools 100% Fall of 2023 $63,228,350 
13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; taking students from South and East high schools 98% Fall of 2023 $56,179,994 
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000 
19 Columbian Elementary – FCI 42% 

Taking students from Carlile and Minnequa E.S. 
92% Fall of 2019 

22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and Centennial high schools 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 79% Fall of 2021 $11,614,514 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% $8,573,687 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% CONSOLIDATE, relocate students to Central and Centennial high schools 0% Summer of 2023 $1,000,000 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 $750,000  

15 Beulah Heights Elementary – FCI 52% FCI priority 1 & 2 upgrades 73% $1,504,077 
11 Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
8 Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 
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#3A.1 
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COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE Summer of 2023 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,712 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
100% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $47,025,973 $11,720,244 

Recommended Priority 2 Spending - 2020 $16,202,377 $4,286,246 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $63,228,350 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2023 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 212 732 422 590 316 315 

509 0 1,952 453 506 388 0 

95% 95% 85% 95% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 0 2,002 491 579 425 0 

43% 54% 37% 55% 102% 74% 79% 

39% 49% 35% 51% 87% 69% 72% 

93% 98% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 50 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$33,344,134 

$22,835,860 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $56,179,994 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

Fall of 2020 

Summer of 

2020 

Summer of 

2023 
Fall of 2020 

take students 

Fall of 2020 

take students 

Fall of 2020 

take students 

Fall of 2021 

take students 

Fall of 2020 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 350 999 381 473 397 671 455 337 

312 451 0 0 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 0 0 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$6,882,304 $6,331,891 $5,186,872 

$1,691,383 $381,606 $6,427,642 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $8,573,687 $500,000 $1,000,000 $0 $6,713,497 $0 $11,614,514 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 $1,000,000 

take students 

Fall of 2021 

Summer of 

2021 
Summer of 2023 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE CONSOLIDATE 
(add PreK) 

K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 0 0 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 0% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 1,754 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$833,215 $4,042,079 $13,304,032 $2,110,980 $5,759,872 

$670,862 $6,403,806 $4,120,444 $661,658 $553,630 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$1,504,077 $0 $10,445,885 $0 $17,424,475 $750,000 $1,000,000 $2,772,638 $6,313,501 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

      
        

        
 

   
    

 
     

     
 

  
       

           
         
            
           

  
       

      
 

   

           
         
           
          
           
       

 
   

  
      

          
      

 
   

        
          
         
         
          

          
          
          

   
      

          
          
          

          
         
         
           

         
        

 
 

     

 

OPTION 3B – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 3-high school system. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at remaining schools with an FCI score of 50 or higher to provide facility upgrades.  No new schools would be 
constructed. District would migrate to a 3-high school system with East consolidating with other high schools. 

TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $228,784,874 TOTAL OPTION #3B PROJECT COSTSTOTAL CONSOLIDATION COSTS = $3,250,000 (asbestos abatement and demolition costs not included) 

PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $84,478,968 out of $347,605,887 $232,034,874 
YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 (this number would go down given the FCI upgrades) 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% FCI priority 1 & 2 upgrades; Taking students from East high school 79% Fall of 2023 $63,228,350 – BEST GRANT CANDIDATE 
13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; Taking students from East high school; district H.S.CTE 
Center 

56% Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000 
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central, Centennial and South high schools 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM; district M.S.CTE 

Center 
79% Fall of 2021 $11,614,514 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% $8,573,687 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 & 2 upgrades; Taking students from East high school 76% Fall of 2023 $28,007,764 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 $750,000  

15 Beulah Heights Elementary – FCI 52% FCI priority 1 & 2 upgrades 73% $1,504,077 
11 Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 - BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
8 Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
  

 
 

 

 
 

 

 
 

 

 
  

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
   

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

  

 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 

    
 

       

 

 

 

 

   

 

 

  

  

    

    

    

      

 

 

                  

                 

                         

                         

        

        

      

  

   

        

DRAFT 07 

OPTION #3B 

NORTH QUADRANT SCHOOL
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COST OF MODIFICATION 

YEAR THE MODIFICATION IS IN PLACE 

PSD CAPACITY & ENROLLMENT CALCS 9-12 K-8 
K-5 

(add PreK) 
K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 

modifications 
1,051 493 304 437 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,351 433 277 401 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,704 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 

capacity calculations) 
60% 52% 55% 77% 

2023 ADJUSTED Actual Utilization Factor (using the scenario 

enrollment projections) 
79% 52% 55% 77% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 353 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $47,025,973 $11,720,244 

Recommended Priority 2 Spending - 2020 $16,202,377 $4,286,246 

Priority 1 Costs Savings - 2020 

Priority 2 Costs Savings - 2020 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 108,684 51,055 61,344 

Year Built 1971 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $63,228,350 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 
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$500,000 $500,000 

take students 

Fall of 2019 

Summer of 

2019 

take students 

Fall of 2019 
Fall of 2020 

take students 

Fall of 2019 

Summer of 

2019 

K-5 CONSOLIDATE 9-12 K-5 
CONVERT 

to 6-8 

K-5 

(add PreK) 
CONSOLIDATE 

212 194 700 251 506 292 288 

235 212 732 272 590 316 315 

400 732 422 590 316 

509 1,131 453 506 388 

95% 85% 95% 95% 95% 

547 396 2,002 491 579 425 401 

547 2,002 491 579 425 

43% 54% 37% 55% 102% 74% 79% 

39% 35% 51% 87% 69% 

93% 56% 92% 87% 91% 

312 184 1,270 219 (11) 109 86 

38 871 38 37 

24 17 13 18 21 28 12 

36% 46% 52% 42% 40% 28% 54% 

$3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 

$899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 

$33,344,134 

$22,835,860 

$2,838,187 $921,819 

$326,888 $193,374 

$1.25 $1.55 $1.00 $3.14 $6.01 

$270 $773 $173 $558 $895 

23 18 3 29 6 2 16 

$62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 

$54,655 $92,210 

improvement performance 
priority 

improvement 
improvement performance turnaround 

1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 

59,705 49,595 370,262 59,060 104,463 50,636 41,558 

370,262 59,060 104,463 50,636 41,558 

1931 1931 1905 1956 1954 1992 1976 

$0 $500,000 $56,179,994 $0 $0 $0 $500,000 

8.19 4.68 17.20 4.06 15.50 3.58 1.77 

EAST QUADRANT SCHOOLS 
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$500,000 $1,000,000 

take students 

2020/2021 

Summer of 

2020 

Summer of 

2020 
Fall of 2020 

take students 

2020/2021 

take students 

2020/2021 

take students 

Fall of 2021 

take students 

2020/2021 

K-5 K-5 CONSOLIDATE CONSOLIDATE 
to K-5 

K-5 K-5 6-8 K-5 6-8 

235 451 320 948 349 336 278 558 357 279 

260 492 350 999 381 366 305 671 389 337 

343 492 381 473 397 671 455 337 

312 451 349 435 361 625 418 279 

95% 95% 95% 95% 95% 85% 95% 85% 

343 478 418 1,918 402 473 397 795 453 633 

343 478 402 473 397 795 453 633 

76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 

69% 94% 87% 71% 70% 70% 79% 44% 

91% 94% 87% 92% 91% 79% 92% 44% 

83 (14) 68 919 21 107 92 124 64 296 

31 38 36 35 

27 10 15 1 22 7 26 6 20 25 

30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 

$4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 

$0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 

$6,882,304 $6,331,891 $5,186,872 

$1,691,383 $381,606 $6,427,642 

$1,820,429 $61,814,053 

$1,097,619 $3,522,533 

$2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 

$323 $240 $204 $288 $361 $331 $287 $550 

17 27 28 5 19 20 14 15 21 7 

$76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 

$93,843 $1,194,862 

performance performance improvement improvement performance performance performance performance turnaround 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 

39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 

39,027 46,356 53,163 42,976 44,875 97,986 53,416 93,685 

1959 1956 1952 1959 1971 1953 1961 1961 1947 1992 

$0 $8,573,687 $500,000 $1,000,000 $0 $6,713,497 $0 $11,614,514 $0 $0 

8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 
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$750,000 

take students 

Fall of 2021 

Summer of 

2021 

K-5 K-8 K-5 9-12 6-8 CONSOLIDATE 9-12 
K-5 (add 

PreK) 
K-5 

303 602 445 82 565 352 1,002 277 407 

328 671 484 87 678 436 1,038 303 443 

328 671 484 87 678 1,038 303 443 

303 602 445 82 850 1,338 277 407 

95% 95% 95% 95% 85% 85% 95% 95% 

416 440 584 541 935 695 1,754 401 509 

416 440 584 541 935 1,754 401 509 

79% 153% 83% 16% 73% 63% 59% 76% 87% 

73% 137% 76% 15% 60% 57% 69% 80% 

73% 137% 76% 15% 91% 76% 69% 80% 

88 (231) 100 454 257 259 716 98 66 

85 416 

14 29 11 19 4 2 5 9 8 

52% 27% 54% 42% 61% 62% 60% 55% 58% 

$833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$833,215 $4,042,079 $13,304,032 $18,161,804 $2,110,980 $5,759,872 

$670,862 $6,403,806 $4,120,444 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$3.63 $5.69 $1.38 $1.72 $1.55 $2.36

$429 $398 $146 $917 $368 $243 

9 11 30 1 8 10 13 25 26 

$116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

performance performance turnaround performance improvement turnaround improvement improvement performance 

1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

43,181 48,548 55,932 46,290 251,619 49,725 

1954 1955 1959 1956 1961 1965 1959 1967 1959 

$1,504,077 $0 $10,445,885 $0 $17,424,475 $750,000 $28,007,764 $2,772,638 $6,313,501 

8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 



       

            
      

             
 

      
   

   
 

    
     

 
  
      

              
        
            
           

          
  
       

            
           
         
           
          
           
       

 
   

  
      

           
         
           
           
          
         
            

          
          
          

   
      

            
           

           
           

         
          
         
           

        
        

 

     

 

OPTION 4 – Passed a bond, migrate to a two (2) high school district (two new high schools), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools, to be designed and built simultaneously.  The existing 4 high schools 
would be closed or repurposed.  For example, Central could be sold to another entity or repurposed into a middle school.  Address facility upgrade issues at schools with FCI of 50 or higher. 

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS = $227,500,000 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $81,368,766 
TOTAL CONSOLIDATION COSTS = $6,250,000 (asbestos abatement and demolition costs not included) 

PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $232,731,612 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $3,334,425 (this number will change due to new schools and upgrades) out of $6,195,269 

TOTAL OPTION #4 PROJECT COSTS 

$315,118,766 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000  
13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North/East Quadrant High School – 2,000 students Takes students from Centennial and East High Schools 92% Fall of 2023 $113,750,000 – BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% CONSOLIDATE, relocate students to new Central/South Quadrant high school 0% Summer of 2023 $1,000,000  
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 upgrades; taking students from Roncalli STEM and PAA 79% Fall of 2021 $11,614,514 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades 94% $8,573,687 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% CONSOLIDATE, relocate students to new Central/South Quadrant high school 0% Summer of 2023 $1,000,000  
New Central/South Quadrant High School – 2,000 students Takes students from Central and South High Schools 92% Fall of 2023 $113,750,000 – BEST GRANT CANDIDATE 

20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA, Heaton M.S. and Risley 0% Summer of 2021 $750,000  

15 Beulah Heights Elementary – FCI 52% FCI priority 1 & 2 upgrades 73% $1,504,077 
11 Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
8 Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

  
 

 
 

 

 

 
 

 
 

 

 

 
 

 

 
   

 

 

 
  

 
 

 

 
 

 
 

 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

  

 

   
 

       
 

 

 

     

  

  

   

   

  

   

      

        

  

  

 

                    

                    

                      

                      

        

        

  

    

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #4 
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COST OF MODIFICATION $1,000,000 $113,750,000 

n
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YEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 
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K-5 
PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 
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(add PreK) 

E
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S
T

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 
modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,832 433 277 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 
IR

V
IN

G
 E

LE
M

E
N

T
A

R
Y

 -
in

cr
e

a
se

 

u
ti

li
za

ti
o

n
 b

y
 p

la
ci

n
g

 p
re

sc
h

o
o

l

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 
ce
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e
re

BLDG CAPACITY RESTRICTED (after scenario implemented) 2,000 826 504 

2018 ACTUAL Utilization Factor 62% 60% 60% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
92% 52% 55% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 $4,286,246 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 

Annual Operating Costs Per Student $286 $378 

Operating Costs Per Student Ranking 4 22 12 

Total 2018 Operating Costs $755,782 $115,614 $102,172 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 

After Option Modifications Gross Building Area SF 260,000 108,684 51,055 

Year Built 1971 2023 1945 2004 

SCENARIO COSTS 

Total scenario costs $1,000,000 $113,750,000 $16,006,490 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 
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84% 

77% 

77% 

86 

16 

46% 

$3,601,130 

$2,370,071 

$2.10 

$267 

24 

$152,998 

performance 

3 year trend 

61,344 

61,344 

1951 

$0 

5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 $1,000,000 

take students Summer of take students 
Summer of 2023 

2019/2020 2019 2019/2020 

K-5 CONSOLIDATE CONSOLIDATE K-5 

212 194 700 251 

235 212 732 272 

400 212 732 422 

509 0 700 453 

95% 95% 85% 95% 

547 396 2,002 491 

547 0 2,002 491 

43% 54% 37% 55% 

39% 49% 35% 51% 
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$899,949 $326,888 $22,835,860 $1,498,621 
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$2,838,187 $33,344,134 
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$326,888 $22,835,860 

$1.25 $1.55 $1.00 

$270 $773 $173 

23 18 3 29 

$62,866 $54,655 $660,097 $58,294 

$54,655 $660,097 

priority
improvement performance improvement

improvement 

1 year trend 2 year trend 4 year trend 3 year trend 

59,705 49,595 370,262 59,060 

370,262 59,060 

1931 1931 1905 1956 

$0 $500,000 $1,000,000 $0 

8.19 4.68 17.20 4.06 

Fall of 2020 

CONVERT 

to 6-8 

506 

590 

590 

506 

95% 

579 

579 

102% 

87% 

87% 

(11) 

21 

40% 

$3,948,187 

$421,144 
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$462,920 

104,463 

104,463 

1954 

$0 

15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of Summer of 
Fall of 2020 

2019 Fall of 2020 2020 2020 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE 

(add PreK) to K-5 

292 288 235 451 320 948 349 

316 315 260 492 350 999 381 

316 315 343 492 350 999 381 

388 0 312 451 0 0 349 

95% 95% 95% 95% 95% 

425 401 343 478 418 1,918 402 

425 0 343 478 0 0 402 

74% 79% 76% 103% 84% 52% 95% 

69% 72% 69% 94% 87% 

91% 91% 94% 87% 

109 86 83 (14) 68 919 21 

37 31 

28 12 27 10 15 1 22 

28% 54% 30% 54% 47% 62% 40% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 

$6,882,304 

$1,691,383 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 

$895 $323 $240 $204 $288 
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3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 

50,636 41,558 39,027 46,356 53,163 280,725 42,976 
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take students take students take students take students 

Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 

K-5 K-5 6-8 K-5 

336 278 558 357 

366 305 671 389 

473 397 671 455 

435 361 625 418 

95% 95% 85% 95% 

473 397 795 453 

473 397 795 453 

77% 77% 84% 86% 

71% 70% 70% 79% 

92% 91% 79% 92% 

107 92 124 64 

38 36 35 

7 26 6 20 

58% 35% 60% 41% 

$6,331,891 $1,906,857 $5,186,872 $2,744,997 

$381,606 $155,117 $6,427,642 $184,639 

$6,331,891 $5,186,872 

$381,606 $6,427,642 

$2.82 $2.04 $2.10 

$361 $331 $287 

20 14 15 21 

$101,713 $74,444 $143,734 $101,162 

performance performance performance performance 

1 year trend 1 year trend 2 year trend 1 year trend 

51,706 44,875 97,986 53,416 

44,875 97,986 53,416 

1953 1961 1961 1947 

$6,713,497 $0 $11,614,514 $0 
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279 

337 

337 

279 

85% 

633 

633 

53% 

44% 

44% 

296 

25 

35% 

$4,676,900 

$786,004 

$1.97 

$550 
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$160,949 

turnaround 

4 year trend 

93,685 
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303 

328 
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303 

95% 

416 
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79% 

73% 

73% 

88 

14 

52% 

$833,215 

$670,862 

$833,215 

$670,862 

$3.63 

$429 

9 

$116,458 

performance 

1 year trend 
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602 

671 

671 

602 

95% 

440 

440 

153% 

137% 

137% 

(231) 

29 

27% 

$2,343,459 

$701,447 

$5.69 

$398 

11 

$175,235 

performance 

7 year trend 

48,548 
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$0 
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484 

445 

95% 

584 

584 

83% 

76% 

76% 

100 

11 

54% 

$4,042,079 

$6,403,806 

$4,042,079 

$6,403,806 

$1.38 

$146 

30 

$64,848 

turnaround 

1 year trend 

55,932 

55,932 
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$10,445,885 
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9-12 

82 

87 

87 

82 

95% 

541 

541 

16% 

15% 

15% 

454 

19 

42% 

$2,020,920 

$141,544 

$1.72 

$917 

1 

$75,768 
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1 year trend 
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$750,000 $1,000,000 $113,750,000 

take students Summer of 
Summer of 2023 open Fall of 2023

Fall of 2021 2021 

6-8 CONSOLIDATE CONSOLIDATE NEW K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 1,038 303 443 

850 0 0 1,832 277 407 

85% 85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 2,000 401 509 

73% 63% 59% 76% 87% 

60% 69% 80% 

91% 92% 69% 80% 

257 259 716 98 66 

85 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $2,110,980 $5,759,872 

$4,120,444 $661,658 $553,630 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 260,000 49,725 

1961 1965 1959 2023 1967 1959 

$17,424,475 $750,000 $1,000,000 $113,750,000 $2,772,638 $6,313,501 

20.00 26.29 39.22 9.60 9.60 
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OPTION 5A – Passed a bond, migrate to a three (3) high school, build new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school and 1 new middle school.  Two existing high schools would be 
consolidated into Central, South and new h.s.  Address facility upgrade issues for priority 1 items at selected remaining schools (those with an FCI higher than 50). 

TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND ONE NEW MIDDLE SCHOOL = $73,500,000 + $57,000,000 = $130,500,000 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $94,373,394 TOTAL OPTION #5A PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $5,000,000 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 $229,873,394 
YEARLY OPERATIONAL COST SAVINGS = $2,542,206 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school and Central 
high school 

0% Summer of 2023 $1,000,000  

13 Heroes K-8 Academy -FCI 52% FCI priority 1 upgrades 52% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North Quadrant High School – 1,200 students Takes students from Centennial and East High Schools 83% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 upgrades; taking students from Centennial and East high school; CTE 
Center 

70% Fall of 2023 $33,344,134 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to new h.s., Central and South high schools 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 upgrades; taking students from Roncalli STEM and PAA; M.S.CTE Center 77% Fall of 2023 $5,186,872 

25 Risley International Academy – FCI 35% taking students from Roncalli STEM and PAA 54% Fall of 2023 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades; 94% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 92% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 upgrades; taking students from East high school 72% Fall of 2023 $18,161,804 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% CONSOLIDATE, relocate students to new middle school 0% Summer of 2023 $750,000  
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to new middle school 0% Summer of 2023 $750,000  

New Middle School – 900 students Take students from PAA and Roncalli STEM 89% Fall of 2023 $57,000,000 – BEST GRANT CANDIDATE 
15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

  
 

 
 

 

 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
  

 
 

 

 
  

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

 

   
 

        

 

    

  

  

   

    

  

  

     

       

  

   

 

                   

                             

                       

                       

        

        

     

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #5A 
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YEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 
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K-5 
PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 
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(add PreK) 
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 437 
modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,000 433 277 401 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 
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2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
83% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student $286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $500,000 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $73,500,000 $11,720,244 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students Summer of take students 

2019/2020 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 

400 212 732 

509 0 1,402 

95% 95% 85% 

547 396 2,002 

547 0 2,002 

43% 54% 37% 

39% 49% 35% 
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$899,949 $326,888 $22,835,860 

$33,344,134 

$2,838,187 

$326,888 

$1.25 $1.55 

$270 $773 

23 18 3 

$62,866 $54,655 $660,097 

$54,655 

priority
improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 

59,705 49,595 370,262 

370,262 

1931 1931 1905 

$0 $500,000 $33,344,134 

8.19 4.68 17.20 

take students 

2019/2020 

K-5 
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55% 
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92% 
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$173 

29 

$58,294 

improvement 

3 year trend 

59,060 

59,060 

1956 

$0 

4.06 

Fall of 2020 

CONVERT 

to 6-8 

506 

590 

590 

506 

95% 

579 

579 

102% 

87% 

87% 

(11) 

21 

40% 

$3,948,187 

$421,144 
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$462,920 

104,463 

104,463 

1954 

$0 

15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of Summer of take students take students take students take students 
Fall of 2020 

2019 Fall of 2020 2020 2023 Fall of 2020 Fall of 2020 Fall of 2023 Fall of 2020

K-5 (add 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 K-5 

PreK) to K-5 

292 288 235 451 320 948 349 336 278 558 357 

316 315 260 492 350 999 381 366 305 671 389 

316 315 343 492 350 999 381 473 397 671 455 

388 0 312 451 0 0 349 435 361 615 418 

95% 95% 95% 95% 95% 95% 95% 85% 95% 

425 401 343 478 418 1,918 402 473 397 795 453 

425 0 343 478 0 0 402 473 397 795 453 

74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 86% 

69% 72% 69% 94% 87% 71% 70% 70% 79% 

91% 91% 94% 87% 92% 91% 77% 92% 

109 86 83 (14) 68 919 21 107 92 124 64 

37 31 38 36 35 

28 12 27 10 15 1 22 7 26 6 20 

28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 41% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 

$6,882,304 $6,331,891 $5,186,872 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 

$895 $323 $240 $204 $288 $361 $331 $287 
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3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 

50,636 41,558 39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 
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 take students 

Fall of 2023 

6-8 

279 

337 

337 

339 

85% 

633 

633 

53% 

44% 

54% 

296 

25 

35% 

$4,676,900 

$786,004 
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$550 
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$160,949 

turnaround 

4 year trend 
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K-5 K-8 

303 602 

328 671 

328 671 

303 602 

95% 95% 

416 440 

416 440 

79% 153% 

73% 137% 

73% 137% 

88 (231) 

14 29 

52% 27% 

$833,215 $2,343,459 

$670,862 $701,447 

$833,215 

$3.63 $5.69 

$429 $398 

9 11 

$116,458 $175,235 

performance performance 

1 year trend 7 year trend 

43,181 48,548 

43,181 48,548 

1954 1955 

$833,215 $0 

8.66 9.89 
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100 
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$4,042,079 

$6,403,806 

$4,042,079 

$1.38 

$146 

30 

$64,848 

turnaround 

1 year trend 
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$750,000 $750,000 $57,000,000 

Summer of Summer of take students 
open Fall of 2023

2023 2023 Fall of 2023 

9-12 CONSOLIDATE CONSOLIDATE NEW 9-12 K-5 
(add PreK) 

82 565 352 1,002 277 407 

87 678 436 1,038 303 443 

87 678 436 1,038 303 443 

82 0 0 800 1,262 277 407 

95% 85% 85% 85% 95% 95% 

541 935 695 1,754 401 509 

541 935 900 1,754 401 509 

16% 73% 63% 59% 76% 87% 

15% 60% 57% 69% 80% 

15% 0% 89% 72% 69% 80% 

454 257 259 716 98 66 

935 

19 4 2 5 9 8 

42% 61% 62% 60% 55% 58% 

$2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$18,161,804 $2,110,980 $5,759,872 

$13,304,032 $8,914,081 

$4,120,444 $3,029,984 

$1.72 $1.55 $2.36

$917 $368 $243 

1 8 10 13 25 26 

$75,768 $196,267 $154,587 $200,000 $328,389 $73,774 $85,113 

$196,267 $154,587 

performance improvement turnaround improvement improvement performance 

1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

46,290 112,861 98,449 251,619 47,286 49,725 

46,290 130,883 251,619 49,725 

1956 1961 1965 2023 1959 1967 1959 

$0 $750,000 $750,000 $57,000,000 $18,161,804 $2,110,980 $5,759,872 

10.50 20.00 26.29 39.22 9.60 9.60 
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OPTION 5B – Passed a bond, migrate to a two (2) high school district, build new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school and 1 new middle school.  Central High School would undergo renovation 
for Priority 1 and 2 items. Centennial, East and South high schools would be consolidated into Central and new h.s. Address facility upgrade issues for priority 1 items at selected remaining schools (those with an FCI higher than 50). 

TOTAL PROJECT COSTS FOR ONE NEW H.S. AND ONE NEW M.S. AND RENOVATION OF CENTRAL = $113,750,000 + $33,344,134 + $57,000,000 = $204,094,134 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $42,867,456 
TOTAL CONSOLIDATION COSTS = $6,000,000 

PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $193,976,093 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,870,595 (this number will change due to new schools and upgrades) out of $6,195,269 

TOTAL OPTION #5B PROJECT COSTS 

$252,961,590 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000  
13 Heroes K-8 Academy -FCI 52% FCI priority 1 upgrades 52% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North Quadrant High School – 2,000 students Takes students from Centennial, East and South high schools 92% Fall of 2023 $113,750,000 – BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 upgrades; take students from Centennial, East and South high schools 92% Fall of 2023 $33,344,134 
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 upgrades; taking students from Roncalli STEM and PAA 77% Fall of 2023 $5,186,872 

25 Risley International Academy – FCI 35% taking students from Roncalli STEM and PAA 54% Fall of 2023 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades; 94% $6,882,304 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 92% Fall of 2021 $6,331,891 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000  
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% CONSOLIDATE, relocate students to new middle school and Heaton M.S. 0% Summer of 2023 $750,000  
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to new middle school and Heaton M.S. 0% Summer of 2023 $750,000  

New Middle School – 900 students Take students from PAA and Roncalli STEM 89% Fall of 2023 $57,000,000 – BEST GRANT CANDIDATE 
15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

  
 

 
 

 

 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
  

 
 

 

 
  

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

  

 

   
 

        

 

    

  

  

   

   

  

    

       

         

  

    

 

                    

                             

                      

                      

        

        

 

   

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #5B 
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COST OF MODIFICATION $1,000,000 $113,750,000
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PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 
(add PreK)
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 437 
modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,832 433 277 401 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (after scenario implemented) 2,000 826 504 523 
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2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
92% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student $286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 260,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $113,750,000 $11,720,244 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students Summer of take students 

2019/2020 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 

400 212 732 

509 0 1,832 

95% 95% 85% 

547 396 2,002 

547 0 2,002 

43% 54% 37% 

39% 49% 35% 
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$899,949 $326,888 $22,835,860 

$33,344,134 

$2,838,187 

$326,888 

$1.25 $1.55 

$270 $773 

23 18 3 

$62,866 $54,655 $660,097 

$54,655 

priority
improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 

59,705 49,595 370,262 

370,262 

1931 1931 1905 

$0 $500,000 $33,344,134 

8.19 4.68 17.20 

take students 

2019/2020 

K-5 
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$173 

29 

$58,294 

improvement 

3 year trend 

59,060 

59,060 

1956 

$0 

4.06 

Fall of 2020 

CONVERT 

to 6-8 

506 

590 

590 

506 

95% 

579 

579 

102% 

87% 

87% 

(11) 

21 

40% 

$3,948,187 

$421,144 
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$462,920 

104,463 

104,463 

1954 

$0 

15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of Summer of take students take students take students take students 
Fall of 2020 

2019 Fall of 2020 2020 2023 Fall of 2020 Fall of 2020 Fall of 2023 Fall of 2020 

K-5 (add 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 K-5 

PreK) to K-5 

292 288 235 451 320 948 349 336 278 558 357 

316 315 260 492 350 999 381 366 305 671 389 

316 315 343 492 350 999 381 473 397 671 455 

388 0 312 451 0 0 349 435 361 615 418 

95% 95% 95% 95% 95% 95% 95% 85% 95% 

425 401 343 478 418 1,918 402 473 397 795 453 

425 0 343 478 0 0 402 473 397 795 453 

74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 86% 

69% 72% 69% 94% 87% 71% 70% 70% 79% 

91% 91% 94% 87% 92% 91% 77% 92% 

109 86 83 (14) 68 919 21 107 92 124 64 

37 31 38 36 35 

28 12 27 10 15 1 22 7 26 6 20 

28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 41% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 

$6,882,304 $6,331,891 $5,186,872 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 

$895 $323 $240 $204 $288 $361 $331 $287 
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3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 

50,636 41,558 39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 
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take students 

Fall of 2023 

6-8 

279 

337 

337 

339 

85% 

633 

633 

53% 

44% 

54% 

296 

25 

35% 

$4,676,900 

$786,004 

$1.97 

$550 

7 

$160,949 

turnaround 

4 year trend 

93,685 

93,685 
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K-5 K-8 

303 602 

328 671 

328 671 

303 602 

95% 95% 

416 440 

416 440 

79% 153% 

73% 137% 

73% 137% 

88 (231) 

14 29 

52% 27% 

$833,215 $2,343,459 

$670,862 $701,447 

$833,215 

$3.63 $5.69 

$429 $398 

9 11 

$116,458 $175,235 

performance performance 

1 year trend 7 year trend 

43,181 48,548 

43,181 48,548 

1954 1955 

$833,215 $0 

8.66 9.89 
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445 
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95% 

584 

584 

83% 

76% 

76% 

100 

11 

54% 

$4,042,079 

$6,403,806 

$4,042,079 

$1.38 

$146 

30 

$64,848 

turnaround 

1 year trend 

55,932 

55,932 

1959 

$4,042,079 
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$750,000 $750,000 $57,000,000 $1,000,000 

Summer of Summer of 
open Fall of 2023 Summer of 2023 

2023 2023 

9-12 CONSOLIDATE CONSOLIDATE NEW CONSOLIDATE K-5 
(add PreK) 

82 565 352 1,002 277 407 

87 678 436 1,038 303 443 

87 678 436 1,038 303 443 

82 0 0 800 0 277 407 

95% 85% 85% 85% 85% 95% 95% 

541 935 695 1,754 401 509 

541 900 401 509 

16% 73% 63% 59% 76% 87% 

15% 69% 80% 

15% 89% 69% 80% 

454 257 259 716 98 66 

19 4 2 5 9 8 

42% 61% 62% 60% 55% 58% 

$2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$2,110,980 $5,759,872 

$13,304,032 $8,914,081 $18,161,804 

$4,120,444 $3,029,984 $9,845,960 

$1.72 $1.55 $2.36

$917 $368 $243 

1 8 10 13 25 26 

$75,768 $196,267 $154,587 $200,000 $328,389 $73,774 $85,113 

$196,267 $154,587 $328,389 

performance improvement turnaround improvement improvement performance 

1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

46,290 112,861 98,449 251,619 47,286 49,725 

46,290 130,883 251,619 49,725 

1956 1961 1965 2023 1959 1967 1959 

$0 $750,000 $750,000 $57,000,000 $1,000,000 $2,110,980 $5,759,872 

10.50 20.00 26.29 39.22 9.60 9.60 
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OPTION 6 - Passed a bond, migrate to a two (2) high school district (one new high school and renovations to Central), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school to replace Centennial and East.  Central High School would undergo a 
facility upgrade/renovation and be the second district high school. Centennial, East and South high schools would be consolidated into Central and new h.s. Address facility upgrade issues for priority 1 and 2 items at schools with an FCI higher than 
50. 

TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND RENOVATION OF CENTRAL = $113,750,000 + $56,179,994 = $169,929,994 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL) = $81,368,766 TOTAL OPTION #6 PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $5,250,000 

$256,548,759 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000 
13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North/East Quadrant High School – 2,000 students Takes students from Centennial and East High Schools 92% Fall of 2023 $113,750,000 – BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; Taking students from South and East high schools 92% Fall of 2023 $56,179,994 
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and the new high school 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM and PAA 79% Fall of 2021 $11,614,514 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades; 94% $8,573,687 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% CONSOLIDATE, relocate students to Central and the new high school 0% Summer of 2023 $1,000,000  
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA, Heaton M.S. and Risley 0% Summer of 2021 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 & 2 upgrades 73% $1,504,077 
11 Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
8 Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

  

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 

 
 

 
 

 

 
 

  

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

  
 

 
 

 

 
 

 

 
 

 
 

 

 

 

 
  

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

   
 

       
 

 

 

     

 

 

   

   

 

   

     

        

 

  

 

                   

                   

                       

                       

        

        

 

    

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #6 
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COST OF MODIFICATION $1,000,000 $113,750,000 
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YEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 
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PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 

N
E

W
 N

O
R

T
H

/E
A

S
T

 Q
U

A
D

R
A

N
T

 H
IG

H
(add PreK) 

S
C

H
O

O
L 

C
O

M
B

IN
IN

G
 C

E
N

T
E

N
N

IA
L 

&

E
A

S
T

 w
it

h
 s

o
m

e
 s

tu
d

e
n

ts
 g

o
in

g
 t

o
 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 
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2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
493 304 437 

modifications 
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Adjusted 5 year enrollment projection with scenario 

0 1,832 433 277 401 
modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 
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BLDG CAPACITY RESTRICTED (after scenario implemented) 2,000 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

M
O

R
T

O
N

 E
LE

M
E

N
T

A
R

Y
 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
92% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 $4,286,246 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student $286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 260,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $113,750,000 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students Summer of take students 

2019/2020 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 

400 212 732 

509 0 1,832 

95% 95% 85% 

547 396 2,002 

547 0 2,002 

43% 54% 37% 

39% 49% 35% 

93% 92% 
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$3,269,496 $2,838,187 $33,344,134 
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$33,344,134 

$22,835,860 

$2,838,187 

$326,888 

$1.25 $1.55 

$270 $773 

23 18 3 

$62,866 $54,655 $660,097 

$54,655 

priority
improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 

59,705 49,595 370,262 

370,262 

1931 1931 1905 

$0 $500,000 $56,179,994 

8.19 4.68 17.20 

take students 

2019/2020 

K-5 

251 
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95% 

491 
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55% 

51% 

92% 
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42% 
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$1,498,621 
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$1.00 

$173 

29 

$58,294 

improvement 

3 year trend 

59,060 

59,060 

1956 

$0 

4.06 

Fall of 2020 

CONVERT 

to 6-8 

506 

590 

590 

506 

95% 

579 

579 

102% 

87% 

87% 

(11) 

21 

40% 

$3,948,187 

$421,144 

$3.14 
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$558 
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$462,920 

104,463 

104,463 

1954 

$0 

15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of Summer of 
Fall of 2020 

2019 Fall of 2020 2020 2023 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE 

(add PreK) to K-5 

292 288 235 451 320 948 349 

316 315 260 492 350 999 381 

316 315 343 492 350 999 381 

388 0 312 451 0 0 349 

95% 95% 95% 95% 95% 

425 401 343 478 418 1,918 402 

425 0 343 478 0 0 402 

74% 79% 76% 103% 84% 52% 95% 

69% 72% 69% 94% 87% 

91% 91% 94% 87% 

109 86 83 (14) 68 919 21 

37 31 

28 12 27 10 15 1 22 

28% 54% 30% 54% 47% 62% 40% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 

$6,882,304 

$1,691,383 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 

$895 $323 $240 $204 $288 

2 16 17 27 28 5 19 

$185,197 $92,210 $76,856 $172,208 $93,843 $1,194,862 $102,254 
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B

R
A

D
F

O
R

D
 E

LE
M

E
N

T
A

R
Y

 -
cl

o
se

, 

re
lo

ca
te

 s
tu

d
e

n
ts

 t
o

 B
a

ca
, 

F
ra

n
k

li
n

,

H
a

a
ff

 a
n

d
 P

a
rk

 V
ie

w

E
A

S
T

 H
IG

H
 S

C
H

O
O

L 
-

co
m

b
in

e
 w

it
h

 

C
e

n
te

n
n

ia
l 

H
ig

h
 S

ch
o

o
l 

in
to

 a
 n

e
w

 

fa
ci

li
ty

 w
it

h
 s

o
m

e
 s

tu
d

e
n

ts
 g

o
in

g
 t

o
 

C
e

n
tr

a
l

F
O

U
N

T
A

IN
 I

N
T

E
R

N
A

T
IO

N
A

L

M
A

G
N

E
T

 S
C

H
O

O
L 

-
C

o
n

v
e

rt
 t

o
 K

-5
 

take students take students take students take students 

Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 

K-5 K-5 6-8 K-5 

336 278 558 357 

366 305 671 389 

473 397 671 455 

435 361 625 418 

95% 95% 85% 95% 

473 397 795 453 

473 397 795 453 

77% 77% 84% 86% 

71% 70% 70% 79% 

92% 91% 79% 92% 

107 92 124 64 

38 36 35 

7 26 6 20 

58% 35% 60% 41% 

$6,331,891 $1,906,857 $5,186,872 $2,744,997 

$381,606 $155,117 $6,427,642 $184,639 

$6,331,891 $5,186,872 

$381,606 $6,427,642 

$2.82 $2.04 $2.10 

$361 $331 $287 

20 14 15 21 

$101,713 $74,444 $143,734 $101,162 

performance performance performance performance 

1 year trend 1 year trend 2 year trend 1 year trend 

51,706 44,875 97,986 53,416 

44,875 97,986 53,416 

1953 1961 1961 1947 

$6,713,497 $0 $11,614,514 $0 

8.27 12.20 19.48 1.68 
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6-8 

279 

337 

337 

279 

85% 

633 

633 

53% 

44% 

44% 

296 

25 

35% 

$4,676,900 

$786,004 

$1.97 

$550 

7 

$160,949 

turnaround 

4 year trend 

93,685 

93,685 
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$0 

9.75 
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K-5 K-8 

303 602 

328 671 

328 671 

303 602 

95% 95% 

416 440 

416 440 

79% 153% 

73% 137% 

73% 137% 

88 (231) 

14 29 

52% 27% 

$833,215 $2,343,459 

$670,862 $701,447 

$833,215 

$670,862 

$3.63 $5.69 

$429 $398 

9 11 

$116,458 $175,235 

performance performance 

1 year trend 7 year trend 

43,181 48,548 

43,181 48,548 

1954 1955 

$1,504,077 $0 

8.66 9.89 
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K-5 

445 

484 

484 

445 

95% 

584 

584 

83% 

76% 

76% 

100 

11 

54% 

$4,042,079 

$6,403,806 

$4,042,079 

$6,403,806 

$1.38 

$146 

30 

$64,848 

turnaround 

1 year trend 

55,932 

55,932 

1959 

$10,445,885 
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9-12 

82 

87 

87 

82 

95% 

541 

541 

16% 

15% 

15% 

454 

19 

42% 

$2,020,920 

$141,544 

$1.72 

$917 

1 

$75,768 

performance 

1 year trend 

46,290 

46,290 

1956 

$0 
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$750,000 $1,000,000 

take students Summer of 
Summer of 2023 

Fall of 2021 2021 

6-8 CONSOLIDATE CONSOLIDATE K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 303 443 

850 0 0 277 407 

85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 401 509 

73% 63% 59% 76% 87% 

60% 69% 80% 

91% 69% 80% 

257 259 716 98 66 

85 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $2,110,980 $5,759,872 

$4,120,444 $661,658 $553,630 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 49,725 

1961 1965 1959 1967 1959 

$17,424,475 $750,000 $1,000,000 $2,772,638 $6,313,501 

20.00 26.29 39.22 9.60 9.60 
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OPTION 7 - Passed a bond, migrate to a three (3) high school district (one new high school and renovations to Central and South), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools. Bond dollars would be spent on the construction of 1 new high school to replace Centennial and East.  Central and South High Schools would 
undergo facility upgrades/renovations and remain as district high schools. Consolidate Centennial and East into Central, South and new h.s.  Address facility upgrade issues for priority 1 and 2 items at schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND RENOVATION OF CENTRAL AND SOUTH = $73,500,000 + $56,179,994 + 28,007,764 = $157,687,758 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL AND SOUTH) = $81,368,766 TOTAL OPTION #7 PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $4,250,000 

$243,306,524 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $148,543,853 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,345,939 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000  
13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North Quadrant High School – 1,200 students Taking students from Centennial and East High Schools 83% Fall of 2023 $73,500,000 -BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; Taking students from Centennial and East high schools; 
district H.S. CTE Center 

70% Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to new H.S., Central and South high schools 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM and PAA; district 

M.S.CTE Center 
79% Fall of 2021 $11,614,514 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 & 2 upgrades; 94% $8,573,687 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 & 2 upgrades; taking students from Bradford 92% Fall of 2021 $6,713,497 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 upgrades; Taking students from Centennial and East high schools 72% Fall of 2023 $28,007,764 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA, Heaton M.S. and Risley 0% Summer of 2021 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 & 2 upgrades 73% $1,504,077 
11 Highland Park Elementary – FCI 54% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 76% $10,445,885 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,772,638 
8 Sunset Park Elementary – FCI 58% FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 80% $6,313,501 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
   

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 

 
 

 
 

 

 
 

  

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

  
 

 
 

 

 
 

 

 
 

 
 

 

 

 

 
  

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 
 

 

 
 

   
 

       
 

 

 

     

 

 

  

   

 

  

    

       

 

  

 

                  

                  

                        

                        

        

        

 

     

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #7 
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COST OF MODIFICATION $1,000,000 $73,500,000
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YEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 
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PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 
(add PreK) 
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 437 

modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,000 433 277 401 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 
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2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
83% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 $4,286,246 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student $286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $73,500,000 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students Summer of take students 

2019/2020 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 

400 212 732 

509 0 1,402 

95% 95% 85% 

547 396 2,002 

547 0 2,002 

43% 54% 37% 

39% 49% 35% 
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$3,269,496 $2,838,187 $33,344,134 
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$899,949 $326,888 $22,835,860 

$33,344,134 

$22,835,860 

$2,838,187 

$326,888 

$1.25 $1.55 

$270 $773 

23 18 3 

$62,866 $54,655 $660,097 

$54,655 

priority
improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 

59,705 49,595 370,262 

370,262 

1931 1931 1905 

$0 $500,000 $56,179,994 

8.19 4.68 17.20 

take students 

2019/2020 

K-5 

251 

272 

422 

453 

95% 

491 

491 

55% 

51% 

92% 

219 

38 

18 

42% 

$4,411,264 

$1,498,621 

C
O

LU
M

B
IA

N
 E

LE
M

E
N

T
A

R
Y

 -
ta

k
e

 1
8

1
 

o
f 

C
a

rl
il

e
 &

 M
in

n
e

q
u

a
 E

le
m

e
n

ta
ry

 

st
u

d
e

n
ts
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$173 

29 

$58,294 

improvement 

3 year trend 

59,060 

59,060 

1956 

$0 

4.06 

Fall of 2020 

CONVERT 

to 6-8 

506 

590 

590 

506 

95% 

579 

579 

102% 

87% 

87% 

(11) 

21 

40% 

$3,948,187 

$421,144 
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$3.14 
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$558 

6 

$462,920 

104,463 

104,463 

1954 

$0 

15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of Summer of 
Fall of 2020 

2019 Fall of 2020 2020 2023 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE 

(add PreK) to K-5 

292 288 235 451 320 948 349 

316 315 260 492 350 999 381 

316 315 343 492 350 999 381 

388 0 312 451 0 0 349 

95% 95% 95% 95% 95% 

425 401 343 478 418 1,918 402 

425 0 343 478 0 0 402 

74% 79% 76% 103% 84% 52% 95% 

69% 72% 69% 94% 87% 

91% 91% 94% 87% 

109 86 83 (14) 68 919 21 

37 31 

28 12 27 10 15 1 22 

28% 54% 30% 54% 47% 62% 40% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 

$6,882,304 

$1,691,383 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 

$895 $323 $240 $204 $288 

2 16 17 27 28 5 19 
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3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 

50,636 41,558 39,027 46,356 53,163 280,725 42,976
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50,636 41,558 39,027 46,356 53,163 42,976 

1992 1976 1959 1956 1952 1959 1971 
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$0 $500,000 $0 $8,573,687 $500,000 $1,000,000 $0 
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take students take students take students take students 

Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 

K-5 K-5 6-8 K-5 

336 278 558 357 

366 305 671 389 

473 397 671 455 

435 361 625 418 

95% 95% 85% 95% 

473 397 795 453 

473 397 795 453 

77% 77% 84% 86% 

71% 70% 70% 79% 

92% 91% 79% 92% 

107 92 124 64 

38 36 35 

7 26 6 20 

58% 35% 60% 41% 

$6,331,891 $1,906,857 $5,186,872 $2,744,997 

$381,606 $155,117 $6,427,642 $184,639 

$6,331,891 $5,186,872 

$381,606 $6,427,642 

$2.82 $2.04 $2.10 

$361 $331 $287 

20 14 15 21 

$101,713 $74,444 $143,734 $101,162 

performance performance performance performance 

1 year trend 1 year trend 2 year trend 1 year trend 

51,706 44,875 97,986 53,416 

44,875 97,986 53,416 

1953 1961 1961 1947 

$6,713,497 $0 $11,614,514 $0 

8.27 12.20 19.48 1.68 
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6-8 

279 

337 

337 

279 

85% 

633 

633 

53% 

44% 

44% 

296 

25 

35% 

$4,676,900 

$786,004 

$1.97 

$550 

7 

$160,949 

turnaround 

4 year trend 

93,685 

93,685 

1992 

$0 

9.75 

R
IS

LE
Y

 I
N

T
E

R
N

A
T

IO
N

A
L 

A
C

A
D

E
M

Y
 

O
F

 I
N

N
O

V
A

T
IO

N

K-5 K-8 

303 602 

328 671 

328 671 

303 602 

95% 95% 

416 440 

416 440 

79% 153% 

73% 137% 

73% 137% 

88 (231) 

14 29 

52% 27% 

$833,215 $2,343,459 

$670,862 $701,447 

$833,215 

$670,862 

$3.63 $5.69 

$429 $398 

9 11 

$116,458 $175,235 

performance performance 

1 year trend 7 year trend 

43,181 48,548 

43,181 48,548 

1954 1955 

$1,504,077 $0 

8.66 9.89 
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445 

484 

484 

445 

95% 

584 

584 

83% 

76% 

76% 

100 

11 

54% 

$4,042,079 

$6,403,806 

$4,042,079 

$6,403,806 

$1.38 

$146 

30 

$64,848 

turnaround 

1 year trend 

55,932 

55,932 

1959 

$10,445,885 
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9-12 

82 

87 

87 

82 

95% 

541 

541 

16% 

15% 

15% 

454 

19 

42% 

$2,020,920 

$141,544 

$1.72 

$917 

1 

$75,768 

performance 

1 year trend 

46,290 

46,290 

1956 

$0 

10.50 
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$750,000 

take students Summer of take students 

Fall of 2021 2021 Fall of 2023 

6-8 CONSOLIDATE 9-12 K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 1,038 303 443 

850 0 1,262 277 407 

85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 1,754 401 509 

73% 63% 59% 76% 87% 

60% 57% 69% 80% 

91% 72% 69% 80% 

257 259 716 98 66 

85 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $9,845,960 $661,658 $553,630 

$8,914,081 

$3,029,984 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 49,725 

1961 1965 1959 1967 1959 

$17,424,475 $750,000 $28,007,764 $2,772,638 $6,313,501 

20.00 26.29 39.22 9.60 9.60 
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OPTION 8A - Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools.  Central High School would undergo priority 1 & 2 facility upgrades and 
remain as district high school and CTE center. Consolidate Centennial, South and East into Central and two new h.s.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $56,179,994 = $203,179,994 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $64,578,178 TOTAL OPTION #8A PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $5,250,000  

$273,008,172 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL 

1 Centennial High School – FCI 67% 
13 Heroes K-8 Academy - FCI 52% 
30 Irving Elementary – FCI 19% 
17 Morton Elementary – FCI 46% 

New North Quadrant High School – 1,200 students 
CENTRAL QUADRANT SCHOOLS 
SCHOOL 

14 Central High School – FCI 52% 

24 Bessemer Academy Elementary – FCI 36% 
18 Carlile Elementary – FCI 46% 
19 Columbian Elementary – FCI 42% 
22 Corwin International Magnet – FCI 40% 
28 Heritage Elementary – FCI 28% 
12 Minnequa Elementary – FCI 54% 

EAST QUADRANT SCHOOLS 
SCHOOL 

2 East High School – FCI 62% 
6 Heaton Middle School – FCI 60% 

25 Risley International Academy – FCI 35% 
27 Baca Elementary – FCI 30% 
10 Belmont Elementary – FCI 54% 
16 Bradford Elementary – FCI 47% 
23 Fountain International Magnet – FCI 40% 
7 Franklin School of Innovation – FCI 58% 

26 Haaff Elementary – FCI 35% 
21 Park View Elementary – FCI 41% 

SOUTH QUADRANT SCHOOLS 
SCHOOL 

5 South High School – FCI 60% 
New South Quadrant High School – 1,200 students 

20 Paragon Learning Center – FCI 42% 
29 Goodnight K-8 School – FCI 27% 
4 Pueblo Academy of the Arts – FCI 61% 
3 Roncalli STEM Academy – FCI 62% 

15 Beulah Heights Elementary – FCI 52% 
11 Highland Park Elementary – FCI 54% 
9 South Park Elementary – FCI 55% 
8 Sunset Park Elementary – FCI 58% 

RECOMMENDATION MODIFICATION 
CONSOLIDATE, relocate students to Central and new high schools 
FCI priority 1 upgrades 
PRE-SCHOOL CENTER 

Taking students from Centennial, East and South high schools 

RECOMMENDATION MODIFICATION 
FCI priority 1 & 2 upgrades; Taking students from Centennial, East and South high 
schools; district H.S. CTE Center 
Taking students from Carlile and Minnequa E.S. 
CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
Taking students from Carlile and Minnequa E.S. 
CONVERT to 6-8 
Taking students from Carlile and Minnequa E.S. 
CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 
PRE-SCHOOL CENTER in the building 

RECOMMENDATION MODIFICATION 
CONSOLIDATE, relocate students to Central and new high schools 
FCI priority 1 upgrades; taking students from Roncalli STEM; district M.S.CTE Center 

taking students from Bradford 
FCI priority 1 upgrades; 
CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
CONVERT to K-5 
FCI priority 1 upgrades; taking students from Bradford 
taking students from Bradford 
taking students from Bradford 

RECOMMENDATION MODIFICATION 
CONSOLIDATE, relocate students to Central and new high schools 
Taking students from Centennial, East and South high schools 

FCI priority 1 &2 upgrades; Taking students from Roncalli STEM 
CONSOLIDATE, relocate students to PAA and Heaton M.S. 
FCI priority 1 upgrades 
FCI priority 1 upgrades; BEST Grant candidate to replace 
FCI priority 1 upgrades; PRE-SCHOOL CENTER 
FCI priority 1 upgrades; BEST Grant candidate to replace 

PROJECTED OCCUPANCY 
0% 

52% 
55% (will increase with PK) 

77% 
83% 

PROJECTED OCCUPANCY 
83% 

93% 
0% 

92% 
87% 
91% 

0% (will be utilized as PK) 

PROJECTED OCCUPANCY 
0% 

79% 
44% 
91% 
94% 
0% 

87% 
92% 
91% 
92% 

PROJECTED OCCUPANCY 
0% 

83% 
15% 

137% 
91% 
0% 

73% 
76% 

69% (will increase with PK) 
80% 

SCHEDULE OF CHANGE 
Summer of 2023 

Fall of 2023 

SCHEDULE OF CHANGE 
Fall of 2023 

Fall of 2019 
Summer of 2019 
Fall of 2019 
Fall of 2020 
Fall of 2019 
Summer of 2019 

SCHEDULE OF CHANGE 
Summer of 2023 
Fall of 2021 

Fall of 2021 

Summer of 2021 
Fall of 2020 
Fall of 2021 
Fall of 2021 
Fall of 2021 

SCHEDULE OF CHANGE 
Summer of 2023 
Fall of 2023 

Fall of 2021 
Summer of 2021 

COST ASSOCIATED WITH CHANGE 
$1,000,000  
$11,720,244 

$73,500,000 – BEST GRANT CANDIDATE 

COST ASSOCIATED WITH CHANGE 
$56,179,994 

$500,000  

$500,000  

COST ASSOCIATED WITH CHANGE 
$1,000,000  
$5,186,872 

$6,882,304 
$500,000  

$6,331,891 

COST ASSOCIATED WITH CHANGE 
$1,000,000  
$73,500,000 – BEST GRANT CANDIDATE 

$17,424,475 
$750,000 
$833,215 
$4,042,079 – BEST GRANT CANDIDATE 
$2,110,980 
$5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
  

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

  
 

 
 

 

 

 
 

 
 

 

 

 
 

 

 
  

  
 

 

 
  

 
 

 

 
 

 
 

 

 

 
 

 

 
  

 
 

 
 

 
 

 
 

 

 
 

  

 

   
 

       
 

 

 

     

  

  

   

   

  

  

     

       

  

   

 

                   

                          

                       

                       

        

        

  

    

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #8A 
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COST OF MODIFICATION $1,000,000 $73,500,000
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close Summer of 
YEAR THE MODIFICATION IS IN PLACE open Fall of 2023

2023 
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PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 
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(add PreK) 

S
o

u
th

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
H
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493 304 437 
modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,000 433 277 401 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 
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2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
83% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 $4,286,246 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $73,500,000 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students close Summer take students 

2019/2020 of 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 

400 212 732 

509 0 1,664 

95% 95% 85% 

547 396 2,002 

547 0 2,002 

43% 54% 37% 

39% 49% 35% 
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36% 46% 52% 
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$3,269,496 $2,838,187 $33,344,134 
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$899,949 $326,888 $22,835,860 

$33,344,134 

$22,835,860 

$2,838,187 

$326,888 

$1.25 $1.55 

$270 $773 

23 18 3 

$62,866 $54,655 $660,097 

$54,655 

priority
improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 

59,705 49,595 370,262 

370,262 

1931 1931 1905 

$0 $500,000 $56,179,994 

8.19 4.68 17.20 

take students 

2019/2020 

K-5 

251 

272 

422 

453 

95% 

491 

491 

55% 

51% 

92% 

219 

38 

18 

42% 

$4,411,264 

$1,498,621 
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3 year trend 
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1954 
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15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

close Summer take students close Summer close end of take students take students take students take students 
Fall of 2020 

of 2019 Fall of 2020 of 2020 2022/2023 Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 K-5 

(add PreK) to K-5 

292 288 235 451 320 948 349 336 278 558 357 

316 315 260 492 350 999 381 366 305 671 389 

316 315 343 492 350 999 381 473 397 671 455 

388 0 312 451 0 0 349 435 361 625 418 

95% 95% 95% 95% 95% 95% 95% 85% 95% 

425 401 343 478 418 1,918 402 473 397 795 453 

425 0 343 478 0 0 402 473 397 795 453 

74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 86% 

69% 72% 69% 94% 87% 71% 70% 70% 79% 

91% 91% 94% 87% 92% 91% 79% 92% 

109 86 83 (14) 68 919 21 107 92 124 64 

37 31 38 36 35 

28 12 27 10 15 1 22 7 26 6 20 

28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 41% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 

$6,882,304 $6,331,891 $5,186,872 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 

$895 $323 $240 $204 $288 $361 $331 $287 
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14 29 

52% 27% 

$833,215 $2,343,459 
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9 11 
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$750,000 $1,000,000 $73,500,000 

take students close Summer close Summer 
open Fall of 2023

Fall of 2021 of 2020 of 2023 

9-12 6-8 CONSOLIDATE  CONSOLIDATE NEW K-5 
(add PreK) 

82 565 352 1,002 277 407 

87 678 436 1,038 303 443 

87 678 1,038 303 443 

82 850 0 1,002 1,000 277 407 

95% 85% 85% 85% 85% 95% 95% 

541 935 695 1,754 401 509 

541 935 1,754 1,200 401 509 

16% 73% 63% 59% 76% 87% 

15% 60% 57% 69% 80% 

15% 91% 57% 83% 69% 80% 

454 257 259 716 98 66 

85 

19 4 2 5 9 8 

42% 61% 62% 60% 55% 58% 

$2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $2,110,980 $5,759,872 

$4,120,444 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$1.72 $1.55 $2.36

$917 $368 $243 

1 8 10 13 25 26 

$75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

performance improvement turnaround improvement improvement performance 

1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

46,290 112,861 98,449 251,619 47,286 49,725 

46,290 251,619 168,000 49,725 

1956 1961 1965 1959 2023 1967 1959 

$0 $17,424,475 $750,000 $1,000,000 $73,500,000 $2,110,980 $5,759,872 

10.50 20.00 26.29 39.22 9.60 9.60 
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OPTION 8B - Passed a bond, migrate to a two (2) high school district plus a CTE Center (one new high school, new CTE Center and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools, one of which would be a CTE Center.  Central High School would 
undergo priority 1 & 2 facility upgrades and remain as district high school.  Consolidate Centennial, South and East into Central and two new h.s.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $56,179,994 = $203,179,994 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $64,578,178 
TOTAL CONSOLIDATION COSTS = $5,250,000  
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 

TOTAL OPTION #8B PROJECT COSTS 

$273,008,172 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central, new high school and CTE Center 0% Summer of 2023 $1,000,000  
13 Heroes K-8 Academy - FCI 52% 

FCI priority 1 upgrades 
52% $11,720,244 

30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North Quadrant High School – 1,200 students Taking students from Centennial and East High Schools 88% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; Taking students from Centennial, East and South high 
schools 

91% Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central, new high school and CTE Center 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% FCI priority 1 upgrades; taking students from Roncalli STEM; district M.S.CTE Center 79% Fall of 2021 $5,186,872 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades; 94% $6,882,304 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 92% Fall of 2021 $6,331,891 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

       

             
          

           
 

    
   

   
    

     
 

  
      

              
    

  
    

            
           

            
  
      

     
 

   

           
         
           
           
           
      

  
   

  
      

           
        
          
           
         
        
           

         
          
          

   
      

            
         

           
           

         
         
         
            

        
         

     

 

South High School – FCI 60% CONSOLIDATE, relocate students to Central, new high school and CTE Center 0% Summer of 2023 $1,000,000  
New South Quadrant High School CTE Center– 900 students Taking students from across the district 89% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 

Pueblo Academy of the Arts – FCI 61% FCI priority 1 &2 upgrades; Taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 $750,000 
Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 
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NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #8B 
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COST OF MODIFICATION $1,000,000 $73,500,000 
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(add PreK) 
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 437 
modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,050 433 277 401 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 
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2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
88% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 $4,286,246 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student $286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $73,500,000 $16,006,490 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students Summer of take students 

2019/2020 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 

400 212 732 

509 0 1,814 

95% 95% 85% 

547 396 2,002 

547 0 2,002 

43% 54% 37% 

39% 49% 35% 
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$899,949 $326,888 $22,835,860 

$33,344,134 

$22,835,860 

$2,838,187 

$326,888 
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$54,655 
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improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 
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$462,920 

104,463 

104,463 

1954 
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EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of end of take students take students take students 
Fall of 2020 

2019 Fall of 2020 2020 2022/2023 Fall of 2020 Fall of 2020 Fall of 2021 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 

(add PreK) to K-5 

292 288 235 451 320 948 349 336 278 558 

316 315 260 492 350 999 381 366 305 671 

316 315 343 492 350 999 381 473 397 671 

388 0 312 451 0 0 349 435 361 625 

95% 95% 95% 95% 95% 95% 95% 85% 

425 401 343 478 418 1,918 402 473 397 795 

425 0 343 478 0 0 402 473 397 795 

74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 

69% 72% 69% 94% 87% 71% 70% 70% 

91% 91% 94% 87% 92% 91% 79% 

109 86 83 (14) 68 919 21 107 92 124 

37 31 38 36 

28 12 27 10 15 1 22 7 26 6 

28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 

$6,882,304 $6,331,891 $5,186,872 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 

$895 $323 $240 $204 $288 $361 $331 
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$750,000 $1,000,000 $73,500,000 

take students Summer of 
Summer of 2023 open Fall of 2023

Fall of 2021 2020 

6-8 CONSOLIDATE  CONSOLIDATE NEW K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 1,038 303 443 

850 0 0 800 277 407 

85% 85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 1,754 900 401 509 

73% 63% 59% 76% 87% 

60% 57% 69% 80% 

91% 0% 89% 69% 80% 

257 259 716 98 66 

85 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $2,110,980 $5,759,872 

$4,120,444 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 140,000 49,725 

1961 1965 1959 2023 1967 1959 

$17,424,475 $750,000 $1,000,000 $73,500,000 $2,110,980 $5,759,872 

20.00 26.29 39.22 9.60 9.60 
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OPTION 9 - Passed a bond, migrate to a two (2) high school district (one new high school and renovations to Central) 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school to replace Centennial and East.  Central High School and PAA would 
undergo priority 1 & 2 facility upgrades.  Consolidate Centennial, East and South into Central and new h.s.  No other facility upgrade improvements. 

TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND RENOVATION OF CENTRAL and PAA = $113,750,000 + $56,179,994 + 17,424,475 = $187,354,469 
TOTAL CONSOLIDATION COSTS = $5,250,000 

PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 

TOTAL OPTION #9 PROJECT COSTS 

$192,604,469 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000 
13 Heroes K-8 Academy -FCI 52% 52% 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

New North/East Quadrant High School – 2,000 students Takes students from Centennial, East and South high schools 92% Fall of 2023 $113,750,000 – BEST GRANT CANDIDATE 
CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; Taking students from Centennial, South and East high 
schools 

92% Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 87% 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000  
6 Heaton Middle School – FCI 60% Taking students from Roncalli STEM 79% Fall of 2021 

25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% 94% 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 87% 
7 Franklin School of Innovation – FCI 58% taking students from Bradford 92% Fall of 2021 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

       

     
        

         
 

       
   

 
    

      
 

  
      

            
           
            
           

             
  
      

        
 

   

           
         
           
           
           
      

 
   

  
       

          
           
           
           
           
          
           

          
          
          

   
       

           
           
           

          
         
           
           

         
         

 

     

 

South High School – FCI 60% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000  
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 

Pueblo Academy of the Arts – FCI 61% FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 91% Fall of 2021 $17,424,475 
Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA, Heaton M.S. and Risley 0% Summer of 2021 $750,000 

15 Beulah Heights Elementary – FCI 52% 73% 
11 Highland Park Elementary – FCI 54% BEST Grant candidate to replace 76% 
9 South Park Elementary – FCI 55% PRE-SCHOOL CENTER 69% (will increase with PK) 
8 Sunset Park Elementary – FCI 58% BEST Grant candidate to replace 80% 

5 

4 
3 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

  

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 

 
 

 
 

 

 
 

  

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

  
 

 
 

 

 
 

 

 
 

 
 

 

 

 

 
  

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

   
 

       
 

 

 

     

 

 

   

   

 

   

     

        

 

  

 

                           

                           

                       

                       

        

        

 

    

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 07 

OPTION #9 
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COST OF MODIFICATION $1,000,000 $113,750,000 
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 

modifications 

Adjusted 5 year enrollment projection with scenario 
0 1,832 433 277 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 
IR

V
IN

G
E

LE
M

E
N

T
A

R
Y

 -
in

cr
e

a
se

 

u
ti

li
za

ti
o

n
b

y
p

la
ci

n
g

p
re

sc
h

o
o

l

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 
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e
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BLDG CAPACITY RESTRICTED (after scenario implemented) 2,000 826 504 

2018 ACTUAL Utilization Factor 62% 60% 60% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
92% 52% 55% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 

Recommended Priority 1 Spending - 2020 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 

Annual Operating Costs Per Student 
$286 $378 

Operating Costs Per Student Ranking 4 22 12 

Total 2018 Operating Costs $755,782 $115,614 $102,172 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 

After Option Modifications Gross Building Area SF 260,000 108,684 51,055 

Year Built 1971 2023 1945 2004 

SCENARIO COSTS 

Total scenario costs $1,000,000 $113,750,000 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 
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CENTRAL QUADRANT SCHOOLS 

$500,000 
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2019/2020 of 2019 Fall of 2023 

K-5 CONSOLIDATE 9-12 

212 194 700 

235 212 732 
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95% 95% 85% 
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39% 49% 35% 
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$54,655 
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improvement 

1 year trend 2 year trend 4 year trend 
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$462,920 
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1954 
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EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 

Summer of take students Summer of 
Summer of Fall of 2020 

2019 Fall of 2020 2020 2023 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE 

(add PreK) to K-5 

292 288 235 451 320 948 349 

316 315 260 492 350 999 381 

316 315 343 492 350 999 381 

388 0 312 451 0 0 349 

95% 95% 95% 95% 95% 

425 401 343 478 418 1,918 402 

425 0 343 478 0 0 402 

74% 79% 76% 103% 84% 52% 95% 

69% 72% 69% 94% 87% 

91% 91% 94% 87% 

109 86 83 (14) 68 919 21 

37 31 

28 12 27 10 15 1 22 

28% 54% 30% 54% 47% 62% 40% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 

$895 $323 $240 $204 $288 
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B

A
C

A
 E

LE
M

E
N

T
A

R
Y

 -
ta

k
e

8
4

 

B
ra

d
fo

rd
st

u
d

e
n

ts
50,636 41,558 39,027 46,356 53,163 42,976 

1992 1976 1959 1956 1952 1959 1971 

B
E

LM
O

N
T

E
LE

M
E

N
T

A
R

Y
 

$0 $500,000 $0 $0 $500,000 $1,000,000 $0 

B
R

A
D

F
O

R
D

E
LE

M
E

N
T

A
R

Y
 -

cl
o

se
, 

3.58 1.77 8.35 10.16 5.12 44.88 8.27 
re

lo
ca

te
st

u
d

e
n

ts
to

B
a

ca
,

F
ra

n
k

li
n

,

H
a

a
ff

 a
n

d
P

a
rk

V
ie

w

E
A

S
T

H
IG

H
S

C
H

O
O

L
-

re
lo

ca
te

 

st
u

d
e

n
ts

to
n

e
w

h
ig

h
sc

h
o

o
l

a
n

d
 

C
e

n
tr

a
l

F
O

U
N

T
A

IN
IN

T
E

R
N

A
T

IO
N

A
L

M
A

G
N

E
T

S
C

H
O

O
L

-
C

o
n

v
e

rt
to

K
-5

 

take students take students take students 

Fall of 2020 Fall of 2020 Fall of 2021 

K-5 K-5 6-8 

336 278 558 

366 305 671 

473 397 671 

435 361 625 

95% 95% 85% 

473 397 795 

473 397 795 

77% 77% 84% 

71% 70% 70% 

92% 91% 79% 

107 92 124 

38 36 

7 26 6 

58% 35% 60% 

$6,331,891 $1,906,857 $5,186,872 

$381,606 $155,117 $6,427,642 

$2.82 $2.04 

$361 $331 

20 14 15 

$101,713 $74,444 $143,734 

performance performance performance 

1 year trend 1 year trend 2 year trend 
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take students Summer of 
Summer of 2023 

Fall of 2021 2021 

6-8 CONSOLIDATE  CONSOLIDATE K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 303 443 

850 0 0 277 407 

85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 401 509 

73% 63% 59% 76% 87% 

60% 69% 80% 

91% 69% 80% 

257 259 716 98 66 

85 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 

$4,120,444 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 49,725 

1961 1965 1959 1967 1959 

$17,424,475 $750,000 $1,000,000 $0 $0 

20.00 26.29 39.22 9.60 9.60 
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OPTION 10 - Passed a bond, remain a 4-high school district.  Build three new high schools plus renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 3 new small high schools.  Central High School would undergo priority 1 & 2 facility 
upgrades, incorporate Roncalli STEM Middle School and become a 6-12 school.  New replacement high schools on Centennial, South and East sites.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR THREE NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $61,250,000 + $61,250,000 + $61,250,000 + $56,179,994 = $239,929,994 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL) = $50,984,639 TOTAL OPTION #10 PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $6,000,000 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $182,379,983 out of $347,605,887 $296,914,633 
YEARLY OPERATIONAL COST SAVINGS = $2,818,062 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% REPLACE - New Centennial H.S. on existing site 0% Summer of 2023 $1,000,000  
New North Quadrant High School – 1,000 students Balance high school student population across district 92% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

13 Heroes K-8 Academy - FCI 52% FCI priority 1 upgrades 52% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; reduce Central to 1,000 student h.s.; bring in Roncalli 
STEM M.S. and make 6-12; (option to add H.S. CTE Center to Central H.S.) 

63% 
(916 h.s. + 352 m.s.) 

Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% REPLACE - New East H.S. on existing site 0% Summer of 2023 $1,000,000  
New East Quadrant High School – 1,000 students Balance high school student population across district 92% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

6 Heaton Middle School – FCI 60% FCI priority 1 upgrades 70% $5,186,872 
25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades 94% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 92% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% REPLACE - New South H.S. on existing site 0% Summer of 2022 $1,000,000  
New South Quadrant High School – 1,000 students Balance high school student population across district 92% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 upgrades 91% Fall of 2021 $13,304,032 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to Central 0% Summer of 2021 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 

 
 

 
 

 
 

  

 
 

 
 

 
 

  

 
  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
  

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
  

 

 
 

 

 
 

 
 

 

  
 

 
 

 

 
 

 
 

 
 

 

 
 

 
  

 

 
 

 

 

 
  

 
 

 

 
 

 
 

 
 

 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

  

 
 

   
 

         

 

     

   

   

     

   

   

   

       

        

   

    

 

                   

                            

                      

                      

        

        

   

    

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 06 

OPTION #10 
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PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 
(add PreK)
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 
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BENCHMARK Utilization Factor (BUF) 85% 95% 95% 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,000 826 504 

2018 ACTUAL Utilization Factor 62% 60% 60% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
92% 52% 55% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 

Annual Operating Costs Per Student 
$286 $378 

Operating Costs Per Student Ranking 4 22 12 

Total 2018 Operating Costs $755,782 $115,614 $102,172 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 

After Option Modifications Gross Building Area SF 140,000 108,684 51,055 

Year Built 1971 2023 1945 2004 

SCENARIO COSTS 

Total scenario costs $1,000,000 $61,250,000 $11,720,244 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 
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CENTRAL QUADRANT SCHOOLS 
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$3,269,496 $2,838,187 $33,344,134 

$899,949 $326,888 $22,835,860 

$33,344,134 

$22,835,860 

$2,838,187 

$326,888 

$1.25 $1.55 

$270 $773 

23 18 3 

$62,866 $54,655 $660,097 

$54,655 

priority
improvement performance 

improvement 

1 year trend 2 year trend 4 year trend 

59,705 49,595 370,262 

370,262 

1931 1931 1905 

$0 $500,000 $56,179,994 

8.19 4.68 17.20 

take students 

2019/2020 

K-5 

251 

272 

422 
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95% 

491 

491 

55% 

51% 

92% 

219 
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42% 

$4,411,264 

$1,498,621 
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29 

$58,294 

improvement 

3 year trend 

59,060 

59,060 

1956 

$0 

4.06 

Fall of 2020 

CONVERT 

to 6-8 

506 

590 

590 

506 

95% 

579 

579 

102% 

87% 

87% 

(11) 

21 

40% 

$3,948,187 

$421,144 
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$558 
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$462,920 

104,463 

104,463 

1954 

$0 

15.50 

EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 $61,250,000 

close Summer take students Summer of 
Summer of open Fall of 2023

of 2019 Fall of 2020 2020 2023 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE REPLACE NEW K-3 

(add PreK) 

292 288 235 451 320 948 349 

316 315 260 492 350 999 381 

316 315 343 492 350 999 381 

388 0 312 451 0 0 916 349 

95% 95% 95% 95% 85% 95% 

425 401 343 478 418 1,918 402 

425 0 343 478 0 0 1,000 402 

74% 79% 76% 103% 84% 52% 95% 

69% 72% 69% 94% 87% 

91% 91% 94% 92% 87% 

109 86 83 (14) 68 919 21 

37 31 

28 12 27 10 15 1 22 

28% 54% 30% 54% 47% 62% 40% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 

$6,882,304 $23 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 

$895 $323 $240 $204 $288 
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$185,197 $92,210 $76,856 $172,208 $93,843 $1,194,862 $102,254 
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3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 

50,636 41,558 39,027 46,356 53,163 280,725 42,976 
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50,636 41,558 39,027 46,356 53,163 140,000 42,976 
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$750,000 

take students take students Summer of take students 

Fall of 2020 Fall of 2020 2021 Fall of 2020 

K-5 K-5 CONSOLIDATE K-5 

336 278 558 357 

366 305 671 389 

473 397 455 

435 361 0 418 

95% 95% 85% 95% 

473 397 795 453 

473 397 453 

77% 77% 84% 86% 

71% 70% 79% 

92% 91% 92% 

107 92 124 64 

38 36 35 

7 26 6 20 

58% 35% 60% 41% 

$6,331,891 $1,906,857 $5,186,872 $2,744,997 

$381,606 $155,117 $6,427,642 $184,639 

$6,331,891 

$5,186,872 

$6,427,642 

$2.82 $2.04 $2.10 

$361 $331 $287 

20 14 15 21 

$101,713 $74,444 $143,734 $101,162 

143,734 

performance performance performance performance 

1 year trend 1 year trend 2 year trend 1 year trend 

51,706 44,875 97,986 53,416 

44,875 97,986 53,416 

1953 1961 1961 1947 

$6,331,891 $0 $750,000 $0 

8.27 12.20 19.48 1.68 
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6-8 

279 

337 

337 

279 

85% 

633 

633 

53% 

44% 

44% 

296 

25 

35% 

$4,676,900 

$786,004 

$1.97 

$550 
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$160,949 

turnaround 

4 year trend 

93,685 

93,685 
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303 602 

328 671 

328 671 

303 602 

95% 95% 

416 440 

416 440 

79% 153% 

73% 137% 

73% 137% 

88 (231) 

14 29 

52% 27% 

$833,215 $2,343,459 

$670,862 $701,447 

$833,215 

$3.63 $5.69 

$429 $398 

9 11 

$116,458 $175,235 

performance performance 

1 year trend 7 year trend 

43,181 48,548 

43,181 48,548 

1954 1955 

$833,215 $0 

8.66 9.89 

B
E

U
LA

H
H

E
IG

H
T

S
E

LE
M

E
N

T
A

R
Y

G
O

O
D

N
IG

H
T

K
-8

K-5 

445 
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83% 

76% 

76% 

100 

11 

54% 

$4,042,079 

$6,403,806 

$4,042,079 

$1.38 

$146 

30 

$64,848 

turnaround 

1 year trend 
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9-12 

82 

87 

87 

82 

95% 

541 

541 

16% 

15% 

15% 

454 

19 

42% 

$2,020,920 

$141,544 

$1.72 

$917 

1 

$75,768 

performance 

1 year trend 
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$750,000 $1,000,000 $61,250,000 

take students 
Summer of Summer of 2023 open Fall of 2023

Fall of 2021 2021 

6-8 CONSOLIDATE REPLACE NEW K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 1,038 303 443 

917 0 1,002 916 277 407 

85% 85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 1,754 1,000 401 509 

73% 63% 59% 76% 87% 

60% 57% 69% 80% 

98% 57% 92% 69% 80% 

257 259 716 98 66 

18 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $2,110,980 $5,759,872 

$8,914,081 $18,161,804 

$3,029,984 $9,845,960 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 $328,389 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 140,000 49,725 

1961 1965 1959 2023 1967 1959 

$13,304,032 $750,000 $1,000,000 $61,250,000 $2,110,980 $5,759,872 

20.00 26.29 39.22 9.60 9.60 
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OPTION 11 - Passed a bond, remain a 4-high school district.  Build two new high schools plus renovations to Central and South), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new small high schools.  Central and South High Schools would undergo priority 1 & 2 
facility upgrades, incorporate Roncalli STEM Middle School into Central and become a 6-12 school.  New replacement high schools on Centennial and East sites.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR TWO NEW H.S. AND RENOVATION OF CENTRAL AND SOUTH = $61,250,000 + $61,250,000 + $56,179,994 + $28,007,764 = $206,687,758 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL AND SOUTH) = $56,171,488 TOTAL OPTION #11 PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $4,250,000 

$267,109,246 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $148,543,853 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,345,939 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% REPLACE - New Centennial high school on existing site 0% Summer of 2023 $1,000,000  
New North Quadrant High School – 1,000 students Balance high school student population across district 89% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

13 Heroes K-8 Academy - FCI 52% FCI priority 1 upgrades 52% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; taking some students from Centennial and East high 
schools; bring in Roncalli STEM M.S. and make 6-12 

78% 
(888 h.s. + 352 m.s.) 

Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% REPLACE - New East high school on existing site 0% Summer of 2023 $1,000,000  
New East Quadrant High School – 1,000 students Balance high school student population across district 89% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

6 Heaton Middle School – FCI 60% FCI priority 1 upgrades 70% $5,186,872 
25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades 94% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 92% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 &2 upgrades; Balance high school student population across district 57% Fall of 2023 $28,007,764 (look at downsizing as well) 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 upgrades 91% Fall of 2021 $13,304,032 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to Central 0% Summer of 2021 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

  

 
 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

  
 

  

 
 

 
 

 

 

 
 

 

 
  

  
 

 

 
  

 
 

 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 

 

  

 

   
 

         

 

     

 

 

  

  

   

   

  

  

     

       

  

   

 

                  

                           

                        

                        

        

        

  

     

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 06 

OPTION #11 
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COST OF MODIFICATION $1,000,000 $61,250,000 
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close Summer of 
YEAR THE MODIFICATION IS IN PLACE open Fall of 2023

2023 
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PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 
(add PreK)
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
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493 304 437 
modifications 

Adjusted 5 year enrollment projection with scenario 
0 887 433 277 401 

modifications 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,000 826 504 523 
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2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
89% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 140,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $61,250,000 $11,720,244 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 

CENTRAL QUADRANT SCHOOLS 

$500,000 

take students close Summer take students 

2019/2020 of 2019 Fall of 2023 
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improvement 

1 year trend 2 year trend 4 year trend 
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EAST QUADRANT SCHOOLS 

$500,000 $500,000 $1,000,000 $61,250,000 

close Summer take students Summer of 
Summer of open Fall of 2023 Fall of 2020 

of 2019 Fall of 2020 2020 2023 

K-5 
CONSOLIDATE K-5 K-5 CONSOLIDATE REPLACE NEW 

(add PreK) to K-5 

292 288 235 451 320 948 349 

316 315 260 492 350 999 381 

316 315 343 492 350 999 381 

388 0 312 451 0 0 887 349 

95% 95% 95% 95% 85% 95% 

425 401 343 478 418 1,918 402 

425 0 343 478 0 0 1,000 402 

74% 79% 76% 103% 84% 52% 95% 

69% 72% 69% 94% 87% 

91% 91% 94% 89% 87% 

109 86 83 (14) 68 919 21 

37 31 

28 12 27 10 15 1 22 

28% 54% 30% 54% 47% 62% 40% 

$91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 

$55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 

$6,882,304 

$921,819 $1,820,429 $61,814,053 

$193,374 $1,097,619 $3,522,533 

$6.01 $2.33 $2.68 $1.57 $2.55 
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take students take students 

Fall of 2020 Fall of 2020 

K-5 K-5 

336 278 

366 305 

473 397 

435 361 

95% 95% 

473 397 

473 397 

77% 77% 

71% 70% 

92% 91% 

107 92 

38 36 

7 26 

58% 35% 

$6,331,891 $1,906,857 

$381,606 $155,117 

$6,331,891 

$2.82 

$361 

20 14 

$101,713 $74,444 
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1 year trend 1 year trend 
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take students 
Summer of 

Fall of 2021 2021 

6-8 CONSOLIDATE 9-12 K-5 
(add PreK) 

565 352 1,002 277 407 

678 436 1,038 303 443 

678 1,038 303 443 

917 0 1,002 277 407 

85% 85% 85% 95% 95% 

935 695 1,754 401 509 

935 1,754 401 509 

73% 63% 59% 76% 87% 

60% 57% 69% 80% 

98% 57% 69% 80% 

257 259 716 98 66 

18 752 

4 2 5 9 8 

61% 62% 60% 55% 58% 

$13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

$4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

$13,304,032 $18,161,804 $2,110,980 $5,759,872 

$9,845,960 

$8,914,081 

$3,029,984 

$1.55 $2.36

$368 $243 

8 10 13 25 26 

$196,267 $154,587 $328,389 $73,774 $85,113 

$154,587 

improvement turnaround improvement improvement performance 

1 year trend 2 year trend 7 year trend 1 year trend 

112,861 98,449 251,619 47,286 49,725 

251,619 49,725 

1961 1965 1959 1967 1959 

$13,304,032 $750,000 $28,007,764 $2,110,980 $5,759,872 
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OPTION 12 – Passed a bond, remain a four (4) high school district, build two new high schools and a new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools and 1 new middle school.  Two existing high schools will receive priority 
1 & 2 upgrades.  Address facility upgrade issues for priority 1 items at selected remaining schools (those with an FCI higher than 50).  

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND ONE NEW MIDDLE SCHOOL = $61,250 + $62,250 + $57,000,000 = $179,500,000 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $127,055,215 TOTAL OPTION #12 PROJECT COSTS 
TOTAL CONSOLIDATION COSTS = $5,000,000 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 $311,555,215 
YEARLY OPERATIONAL COST SAVINGS = $2,542,206 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% REPLACE - New Centennial high school on existing site 0% Summer of 2023 $1,000,000  
New North Quadrant High School – 1,000 students Balance high school student population across district 89% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

13 Heroes K-8 Academy -FCI 52% 52% 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 
17 Morton Elementary – FCI 46% 77% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central High School – FCI 52% FCI priority 1 & 2 upgrades; reduce Central to 1,000 student h.s.; (option to add H.S. 
CTE Center to Central H.S.) 

55% Fall of 2023 $56,179,994 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 93% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to a 6-8 Middle School 87% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place 

PRE-SCHOOL CENTER in the building 
0% (will be utilized as PK) Summer of 2019 $500,000  

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% REPLACE - New East high school on existing site 0% Summer of 2023 $1,000,000  
New East Quadrant High School – 1,000 students Balance high school student population across district 89% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 

6 Heaton Middle School – FCI 60% FCI priority 1 upgrades 70% $5,186,872 
25 Risley International Academy – FCI 35% 44% 
27 Baca Elementary – FCI 30% taking students from Bradford 91% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades 94% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 0% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 elementary school 87% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 92% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 91% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 92% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 &2 upgrades; Balance high school student population across district 57% Fall of 2023 $28,007,764 (look at downsizing as well) 
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% CONSOLIDATE, relocate students to new middle school 0% Summer of 2023 $750,000  
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to new middle school 0% Summer of 2023 $750,000  

New Middle School – 900 students Take students from PAA and Roncalli STEM 89% Fall of 2023 $57,000,000 – BEST GRANT CANDIDATE 
15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 



 

 

  

  

  

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

  

  
 

   

 

 

 

 

 

  

   
 

        

 

     

 

 

   

   

    

    

   

  

      

       

   

    

 

                   

                           

                       

                       

        

        

  

    

  

   

        

NORTH QUADRANT SCHOOLS 

DRAFT 06 

OPTION #12 
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COST OF MODIFICATION $1,000,000 $61,250,000 
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PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 
(add PreK)
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5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 

Adjusted 2018/2019 enrollment projection with scenario 
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Adjusted 5 year enrollment projection with scenario 
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BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 
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BLDG CAPACITY RESTRICTED (after scenario implemented) 1,000 826 504 523 
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2018 ACTUAL Utilization Factor 62% 60% 60% 84% 

2023 PROJECTED Actual Utilization Factor (using the 2018 
60% 52% 55% 77% 

capacity calculations) 

2023 ADJUSTED Actual Utilization Factor (using the scenario 
89% 52% 55% 77% 

enrollment projections) 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 3 23 30 16 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 

Recommended Priority 1 Spending - 2020 $11,720,244 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 

Priority 2 Costs Savings - 2020 $18,794,758 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 

Annual Operating Costs Per Student 
$286 $378 $267 

Operating Costs Per Student Ranking 4 22 12 24 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 

Operational Cost Savings $755,782 

SPF REPORT 

priority
2018 CDE Plan Assignment performance performance performance

improvement 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 

After Option Modifications Gross Building Area SF 140,000 108,684 51,055 61,344 

Year Built 1971 2023 1945 2004 1951 

SCENARIO COSTS 

Total scenario costs $1,000,000 $61,250,000 $11,720,244 $0 $0 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 
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OPTION 13 - Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools replacing Centennial and East.  South would consolidate into Central 
High School and Central would undergo priority 1 facility upgrades. South would reconfigure into a Middle School. Address facility upgrade issues for priority 1 items at remaining schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $33,344,134 = $180,344,134 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (not including Central) = $61,951,079 TOTAL OPTION #13 PROJECT COSTS 
TOTAL CONSOLIDATION/DEMO COSTS = $12,500,000 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 $254,795,213 
YEARLY OPERATIONAL COST SAVINGS = $2,449,996 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% REPLACE with new high school 0% Summer of 2023 $5,000,000 (full demo and abatement) 
New Centennial Replacement High School – 1,200 students Taking students from Centennial High School 85% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

13 Heroes K-8 Academy - FCI 52% FCI priority 1 upgrades 60% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 95% (increased with PK) 
17 Morton Elementary – FCI 46% 84% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central/South High School – FCI 52% FCI priority 1 upgrades; Taking students from South high school 85% Fall of 2022 $33,344,134 
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 87% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 69% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE and RECONFIGURE, relocate students to Bessemer, Heritage and 

Columbian E.S.; place PRE-SCHOOL CENTER in the building 
80% (will be utilized as PK) Summer of 2019 $921,819 

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% REPLACE with new high school 0% Summer of 2023 $5,000,000 (full demo and abatement) 
New East Replacement High School – 1,200 students Taking students from East High School 84% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

6 Heaton Middle School – FCI 60% FCI priority 1 upgrades 70% $5,186,872 
25 Risley International Academy – FCI 35% 53% 
27 Baca Elementary – FCI 30% taking students from Bradford 83% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades; 109% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 100% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 143% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 85% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 89% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 86% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South Middle School – FCI 60% RELOCATE students to Central high school; RECONFIGURE building to 6-8; FCI priority 
1 upgrades; Taking students from Roncalli STEM and PAA (downsize school?) 

52% Summer of 2022 $18,161,804 

20 Paragon Learning Center – FCI 42% 25% 
29 Goodnight K-8 School – FCI 27% 158% 
4 Pueblo Academy of the Arts – FCI 61% CONSOLIDATE, relocate students to South and convert to M.S. 0% Summer of 2022 $750,000 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to South and convert to M.S. 0% Summer of 2022 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 88% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 91% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 91% (increased with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 94% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 
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COST OF MODIFICATION $5,000,000 $73,500,000 $500,000 $5,000,000 $73,500,000 $750,000 $750,000 

YEAR THE MODIFICATION IS IN PLACE 
close Summer of 

2023 
open Fall of 2023 

take students 

2019/2020 

Summer of 

2019 

take students 

Fall of 2022 

take students 

2019/2020 
Fall of 2020 

Summer of 

2019 

close end of 

2022/2023 
open Fall of 2023 Fall of 2020 

close Summer 

of 2022 2022 
Summer of 2022 

PSD CAPACITY & ENROLLMENT CALCS REPLACEMENT NEW K-8 
K-5 

(add PreK) 
K-5 K-5 CONSOLIDATE 9-12 K-5 

CONVERT 

to 6-8 

K-5 

(add PreK) 

CONVERT 

to Pre-K 
K-5 K-5 K-5 REPLACEMENT NEW 

to K-5 
K-5 K-5 6-8 K-5 6-8 K-5 K-8 K-5 9-12 CONSOLIDATE CONSOLIDATE 

to 6-8 
K-5 K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 212 194 700 251 506 292 288 235 451 320 948 349 336 278 558 357 279 303 602 445 82 565 352 1,002 277 407 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 235 212 732 272 590 316 315 260 492 350 999 381 366 305 671 390 337 328 671 484 87 678 436 1,038 303 443 

Adjusted enrollment projection at year of modification with 

scenario modifications 
493 477 437 509 212 1,702 453 397 388 220 284 519 416 999 575 404 352 671 390 337 366 695 532 135 678 436 1,038 365 481 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,014 948 303 602 445 82 0 0 917 277 407 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 95% 95% 85% 95% 95% 95% 95% 95% 95% 85% 95% 95% 95% 85% 95% 85% 95% 95% 95% 95% 85% 85% 85% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 547 396 2,002 491 579 425 401 343 478 418 1,918 402 473 397 795 453 633 416 440 584 541 935 695 1,754 401 509 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 547 0 2,002 491 579 425 401 343 478 418 0 1,200 402 473 397 795 453 633 416 440 584 541 935 1,754 401 509 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 43% 54% 37% 55% 102% 74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 79% 153% 83% 16% 73% 63% 59% 76% 87% 

2023 PROJECTED Utilization Factor (using the 2018 capacity 

calculations) 
60% 52% 55% 77% 39% 49% 35% 51% 87% 69% 72% 69% 94% 77% 87% 71% 70% 70% 79% 44% 73% 137% 76% 15% 60% 57% 69% 80%

 ADJUSTED Utilization Factor at year of modification (using 

the scenario enrollment projections) 
85% 60% 95% 84% 93% 85% 92% 69% 91% 55% 83% 109% 100% 79% 143% 85% 89% 84% 86% 53% 88% 158% 91% 25% 0% 52% 91% 94% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 312 184 1,270 219 (11) 109 86 59 (41) 2 919 (173) 69 45 124 63 296 88 (231) 100 454 257 259 716 98 66 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 0 #VALUE! 38 300 38 37 (677) 

PK students prior to scenario 0 0 0 83 46 42 14 0 73 0 22 23 24 27 66 0 0 0 38 47 0 0 0 38 24 48 48 0 0 0 62 38 

PK students after acenario 173 0 0 0 0 0 0 0 220 24 27 66 

Total students PK-5 after scenario 477 437 509 0 453 388 284 519 416 575 404 352 671 390 337 366 695 532 135 365 481 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 1 13 30 17 24 18 14 19 22 28 12 27 10 16 2 23 7 26 6 21 25 15 29 11 20 4 3 5 9 8 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 36% 46% 52% 42% 40% 28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 52% 27% 54% 42% 61% 62% 60% 55% 58% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 $3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 $833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 $899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 $670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

Recommended Priority 1 Spending - 2020 $11,720,244 $33,344,134 $921,819 $6,882,304 $6,331,891 $5,186,872 $833,215 $4,042,079 $18,161,804 $2,110,980 $5,759,872 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 $2,838,187 $921,819 $61,814,053 $13,304,032 $8,914,081 

Priority 2 Costs Savings - 2020 $18,794,758 $326,888 $193,374 $3,522,533 $4,120,444 $3,029,984 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 $1.25 $1.55 $1.00 $3.14 $6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 $3.63 $5.69 $1.38 $1.72 $1.55 $2.36

 Annual Operating Costs Per Student $286 $378 $267 $270 $773 $173 $558 $895 $323 $240 $204 $288 $361 $331 $287 $550 $429 $398 $146 $917 $368 $243 

Operating Costs Per Student Ranking 4 22 12 24 23 18 3 29 6 2 16 17 27 28 5 19 20 14 15 21 7 9 11 30 1 8 10 13 25 26 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 $62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 $76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 $116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

Operational Cost Savings $755,782 $54,655 $93,843 $1,194,862 $196,267 $154,587 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance improvement performance 

priority 

improvement 
improvement performance turnaround performance performance improvement improvement performance performance performance performance turnaround performance performance turnaround performance improvement turnaround improvement improvement performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 59,705 49,595 370,262 59,060 104,463 50,636 41,558 39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 370,262 59,060 104,463 50,636 41,558 39,027 46,356 53,163 168,000 42,976 44,875 97,986 53,416 93,685 43,181 48,548 55,932 46,290 251,619 49,725 

Year Built 1971 2023 1945 2004 1951 1931 1931 1905 1956 1954 1992 1976 1959 1956 1952 1959 2023 1971 1953 1961 1961 1947 1992 1954 1955 1959 1956 1961 1965 1959 1967 1959 

SCENARIO COSTS 

Total scenario costs $5,000,000 $73,500,000 $11,720,244 $0 $0 $0 $500,000 $33,344,134 $0 $0 $0 $921,819 $0 $6,882,304 $0 $5,000,000 $73,500,000 $0 $6,331,891 $0 $5,186,872 $0 $0 $833,215 $0 $4,042,079 $0 $750,000 $750,000 $18,161,804 $2,110,980 $5,759,872 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 8.19 4.68 17.20 4.06 15.50 3.58 1.77 8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  

 
 

 
 

 

 
  

  
 

 
 

 
 

 

 
 

 

 
  

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

   

 

   
 

           

 

           

  

  

   

                     

   

  

  

    

    

  

     

 

                  

                             

                        

                        

        

        

  

      

  

   

        



       

             
           

            
 

      
   

   
     

       
 

  
      

           
           

         
             
           

  
      

         
  

    

           
         
           
          
           
       

 
   

  
       

         
           

         
         
           
          
         
           

          
          
          

   
      

             
           
            

           
            
         
            

        
         

 

      

 

OPTION 14 - Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools replacing Centennial and East. Central would consolidate into South 
High School and South would undergo priority 1 facility upgrades. Central would reconfigure into a Middle School.  Address facility upgrade issues for priority 1 items at remaining schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $18,161,804 = $165,161,804 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (not including Central) = $77,133,409 
TOTAL CONSOLIDATION/DEMO COSTS = $12,500,000 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 
YEARLY OPERATIONAL COST SAVINGS = $2,449,996 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% REPLACE with new high school 0% Summer of 2023 $5,000,000 (full demo and abatement) 
New Centennial Replacement High School – 1,200 students Taking students from Centennial and Central high schools 90% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

13 Heroes K-8 Academy - FCI 52% FCI priority 1 upgrades 60% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 95% (increased with PK) 
17 Morton Elementary – FCI 46% 84% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central/South Middle/High School – FCI 52% RELOCATE students to South high school; RECONFIGURE building to 6-8; FCI priority 
1 upgrades; Taking students from Roncalli STEM and PAA (add H.S. CTE?) 

56% (w/o CTE) Fall of 2023 $33,344,134 

24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 87% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 69% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE and RECONFIGURE, relocate students to Bessemer, Heritage and 

Columbian E.S.; place PRE-SCHOOL CENTER in the building 
80% (will be utilized as PK) Summer of 2019 $921,819 

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% REPLACE with new high school 0% Summer of 2023 $5,000,000 (full demo and abatement) 
New East Replacement High School – 1,200 students Taking students from East High School and Central 90% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

6 Heaton Middle School – FCI 60% FCI priority 1 upgrades 70% $5,186,872 
25 Risley International Academy – FCI 35% 53% 
27 Baca Elementary – FCI 30% taking students from Bradford 83% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades; 109% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 100% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 143% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 85% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 89% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 86% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% FCI priority 1 upgrades; Taking students from Central high school 86% Summer of 2023 $18,161,804 
20 Paragon Learning Center – FCI 42% 25% 
29 Goodnight K-8 School – FCI 27% 158% 
4 Pueblo Academy of the Arts – FCI 61% CONSOLIDATE, relocate students to Central and convert to M.S.  0% Summer of 2023 $750,000 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to Central and convert to M.S.  0% Summer of 2023 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 88% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 91% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 91% (increased with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 94% $5,759,872 – BEST GRANT CANDIDATE 

TOTAL OPTION #14 PROJECT COSTS 

$254,795,213 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 
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COST OF MODIFICATION $5,000,000 $73,500,000 $500,000 $5,000,000 $73,500,000 $750,000 $750,000 

YEAR THE MODIFICATION IS IN PLACE 
close Summer of 

2023 
open Fall of 2023 

take students 

2019/2020 

Summer of 

2019 

take students 

Fall of 2023 

take students 

2019/2020 
Fall of 2020 

Summer of 

2019 

close end of 

2022/2023 
open Fall of 2023 Fall of 2020 

close Summer 

of 2023 2023 
Summer of 2023 

PSD CAPACITY & ENROLLMENT CALCS REPLACEMENT NEW K-8 
K-5 

(add PreK) 
K-5 K-5 CONSOLIDATE 

CONVERT 

to 6-8 
K-5 

CONVERT 

to 6-8 

K-5 

(add PreK) 

CONVERT 

to Pre-K 
K-5 K-5 K-5 REPLACEMENT NEW 

to K-5 
K-5 K-5 6-8 K-5 6-8 K-5 K-8 K-5 9-12 CONSOLIDATE CONSOLIDATE 9-12 K-5 K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 212 194 700 251 506 292 288 235 451 320 948 349 336 278 558 357 279 303 602 445 82 565 352 1,002 277 407 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 235 212 732 272 590 316 315 260 492 350 999 381 366 305 671 390 337 328 671 484 87 678 436 1,038 303 443 

Adjusted enrollment projection at year of modification with 

scenario modifications 
493 477 437 509 212 1,114 453 397 388 220 284 519 416 999 575 404 352 671 390 337 366 695 532 135 678 436 1,500 365 481 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,082 1,082 303 602 445 82 0 0 1,500 277 407 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 95% 95% 85% 95% 95% 95% 95% 95% 95% 85% 95% 95% 95% 85% 95% 85% 95% 95% 95% 95% 85% 85% 85% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 547 396 2,002 491 579 425 401 343 478 418 1,918 402 473 397 795 453 633 416 440 584 541 935 695 1,754 401 509 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 547 0 2,002 491 579 425 401 343 478 418 0 1,200 402 473 397 795 453 633 416 440 584 541 935 1,754 401 509 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 43% 54% 37% 55% 102% 74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 79% 153% 83% 16% 73% 63% 59% 76% 87% 

2023 PROJECTED Utilization Factor (using the 2018 capacity 

calculations) 
60% 52% 55% 77% 39% 49% 35% 51% 87% 69% 72% 69% 94% 77% 87% 71% 70% 70% 79% 44% 73% 137% 76% 15% 60% 57% 69% 80%

 ADJUSTED Utilization Factor at year of modification (using 

the scenario enrollment projections) 
90% 60% 95% 84% 93% 56% 92% 69% 91% 55% 83% 109% 100% 90% 143% 85% 89% 84% 86% 53% 88% 158% 91% 25% 0% 86% 91% 94% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 312 184 1,270 219 (11) 109 86 59 (41) 2 919 (173) 69 45 124 63 296 88 (231) 100 454 257 259 716 98 66 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 0 38 300 38 37 (677) 

PK students prior to scenario 0 0 0 83 46 42 14 0 73 0 22 23 24 27 66 0 0 0 38 47 0 0 0 38 24 48 48 0 0 0 62 38 

PK students after acenario 173 0 0 0 0 0 0 0 220 24 27 66 

Total students PK-5 after scenario 1,082 477 437 509 0 453 388 284 519 416 1,082 575 404 352 671 390 337 366 695 532 135 1,500 365 481 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 1 13 30 17 24 18 14 19 22 28 12 27 10 16 2 23 7 26 6 21 25 15 29 11 20 4 3 5 9 8 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 36% 46% 52% 42% 40% 28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 52% 27% 54% 42% 61% 62% 60% 55% 58% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 $3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 $833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 $899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 $670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

Recommended Priority 1 Spending - 2020 $11,720,244 $33,344,134 $921,819 $6,882,304 $6,331,891 $5,186,872 $833,215 $4,042,079 $18,161,804 $2,110,980 $5,759,872 

Recommended Priority 2 Spending - 2020 

Priority 1 Costs Savings - 2020 $45,270,128 $2,838,187 $921,819 $61,814,053 $13,304,032 $8,914,081 

Priority 2 Costs Savings - 2020 $18,794,758 $326,888 $193,374 $3,522,533 $4,120,444 $3,029,984 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 $1.25 $1.55 $1.00 $3.14 $6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 $3.63 $5.69 $1.38 $1.72 $1.55 $2.36

 Annual Operating Costs Per Student $286 $378 $267 $270 $773 $173 $558 $895 $323 $240 $204 $288 $361 $331 $287 $550 $429 $398 $146 $917 $368 $243 

Operating Costs Per Student Ranking 4 22 12 24 23 18 3 29 6 2 16 17 27 28 5 19 20 14 15 21 7 9 11 30 1 8 10 13 25 26 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 $62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 $76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 $116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

Operational Cost Savings $755,782 $54,655 $93,843 $1,194,862 $196,267 $154,587 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance improvement performance 

priority 

improvement 
improvement performance turnaround performance performance improvement improvement performance performance performance performance turnaround performance performance turnaround performance improvement turnaround improvement improvement performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 59,705 49,595 370,262 59,060 104,463 50,636 41,558 39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 370,262 59,060 104,463 50,636 41,558 39,027 46,356 53,163 168,000 42,976 44,875 97,986 53,416 93,685 43,181 48,548 55,932 46,290 251,619 49,725 

Year Built 1971 2023 1945 2004 1951 1931 1931 1905 1956 1954 1992 1976 1959 1956 1952 1959 2023 1971 1953 1961 1961 1947 1992 1954 1955 1959 1956 1961 1965 1959 1967 1959 

SCENARIO COSTS 

Total scenario costs $5,000,000 $73,500,000 $11,720,244 $0 $0 $0 $500,000 $33,344,134 $0 $0 $0 $921,819 $0 $6,882,304 $0 $5,000,000 $73,500,000 $0 $6,331,891 $0 $5,186,872 $0 $0 $833,215 $0 $4,042,079 $0 $750,000 $750,000 $18,161,804 $2,110,980 $5,759,872 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 8.19 4.68 17.20 4.06 15.50 3.58 1.77 8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 

 
  

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  

 
 

 
 

 

 
  

  
 

 
 

 
 

 

 
 

 

 
  

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

  

 

   
 

           

 

           

  

  

   

                     

   

  

  

    

    

  

      

 

                  

                             

                        

                        

        

        

  

      

  

   

        



       

             
         

          
 

      
   

   
     

       
 

  
      

           
          

         
             
           

  
      

          
           
         
           
          
           
      

 
    

  
      

         
          

         
         
           
          
         
           

           
          
         

   
      

           
           
           

          
         
         
             

        
          

  

      

 

OPTION 15 - Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools replacing Centennial and East.  South would consolidate into Central 
High School and Central would undergo priority 1 facility upgrades.  South would close. Address facility upgrade issues for priority 1 items at remaining schools with an FCI higher than 50. 

TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $33,344,134 = $180,344,134 
TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (not including Central) = $57,093,307 TOTAL OPTION #15 PROJECT COSTS 
TOTAL CONSOLIDATION/DEMO COSTS = $12,0,000 
PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $173,633,570 out of $347,605,887 $249,687,441 
YEARLY OPERATIONAL COST SAVINGS = $2,582,118 (this number will change due to new schools and upgrades) out of $6,195,269 

NORTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

1 Centennial High School – FCI 67% REPLACE with new high school 0% Summer of 2023 $5,000,000 (full demo and abatement) 
New Centennial Replacement High School – 1,200 students Taking students from Centennial High School 85% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

13 Heroes K-8 Academy - FCI 52% FCI priority 1 upgrades 60% $11,720,244 
30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 95% (increased with PK) 
17 Morton Elementary – FCI 46% 84% 

CENTRAL QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

14 Central/South High School – FCI 52% FCI priority 1 upgrades; Taking students from South high school 85% Fall of 2022 $33,344,134 
24 Bessemer Academy Elementary – FCI 36% Taking students from Carlile and Minnequa E.S. 87% Fall of 2019 
18 Carlile Elementary – FCI 46% CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 0% Summer of 2019 $500,000  
19 Columbian Elementary – FCI 42% Taking students from Carlile and Minnequa E.S. 92% Fall of 2019 
22 Corwin International Magnet – FCI 40% CONVERT to 6-8 69% Fall of 2020 
28 Heritage Elementary – FCI 28% Taking students from Carlile and Minnequa E.S. 91% Fall of 2019 
12 Minnequa Elementary – FCI 54% CONSOLIDATE and RECONFIGURE, relocate students to Bessemer, Heritage and 

Columbian E.S.; place PRE-SCHOOL CENTER in the building 
80% (will be utilized as PK) Summer of 2019 $921,819 

EAST QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

2 East High School – FCI 62% REPLACE with new high school 0% Summer of 2023 $5,000,000 (full demo and abatement) 
New East Replacement High School – 1,200 students Taking students from East High School 84% Fall of 2023 $73,500,000 – BEST GRANT CANDIDATE 

6 Heaton Middle School – FCI 60% FCI priority 1 upgrades, take students from Roncalli STEM 79% Fall of 2021 $5,186,872 
25 Risley International Academy – FCI 35% 53% 
27 Baca Elementary – FCI 30% taking students from Bradford 83% Fall of 2021 
10 Belmont Elementary – FCI 54% FCI priority 1 upgrades; 109% $6,882,304 – BEST GRANT CANDIDATE 
16 Bradford Elementary – FCI 47% CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 100% Summer of 2021 $500,000  
23 Fountain International Magnet – FCI 40% CONVERT to K-5 143% Fall of 2020 
7 Franklin School of Innovation – FCI 58% FCI priority 1 upgrades; taking students from Bradford 85% Fall of 2021 $6,331,891 – BEST GRANT CANDIDATE 

26 Haaff Elementary – FCI 35% taking students from Bradford 89% Fall of 2021 
21 Park View Elementary – FCI 41% taking students from Bradford 86% Fall of 2021 

SOUTH QUADRANT SCHOOLS 
SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 

5 South High School – FCI 60% CONSOLIDATE, relocate students to Central and new high schools 0% Summer of 2023 $1,000,000  
20 Paragon Learning Center – FCI 42% 15% 
29 Goodnight K-8 School – FCI 27% 137% 
4 Pueblo Academy of the Arts – FCI 61% FCI priority 1 upgrades; Taking students from Roncalli STEM 91% Fall of 2021 $13,304,032 
3 Roncalli STEM Academy – FCI 62% CONSOLIDATE, relocate students to PAA and Heaton M.S. 0% Summer of 2021 $750,000 

15 Beulah Heights Elementary – FCI 52% FCI priority 1 upgrades 73% $833,215 
11 Highland Park Elementary – FCI 54% FCI priority 1 upgrades; BEST Grant candidate to replace 76% $4,042,079 – BEST GRANT CANDIDATE 
9 South Park Elementary – FCI 55% FCI priority 1 upgrades; PRE-SCHOOL CENTER 69% (will increase with PK) $2,110,980 
8 Sunset Park Elementary – FCI 58% FCI priority 1 upgrades; BEST Grant candidate to replace 80% $5,759,872 – BEST GRANT CANDIDATE 

Pueblo City Schools – Masterplan Options Development DRAFT 07 WORK PRODUCT 03/07/2019 
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COST OF MODIFICATION $5,000,000 $73,500,000 $500,000 $5,000,000 $73,500,000 $750,000 $1,000,000 

YEAR THE MODIFICATION IS IN PLACE 
close Summer of 

2023 
open Fall of 2023 

take students 

2019/2020 

Summer of 

2019 

take students 

Fall of 2022 

take students 

2019/2020 
Fall of 2020 

Summer of 

2019 

close end of 

2022/2023 
open Fall of 2023 Fall of 2020 

take students 

Fall of 2021 

close Summer 

of 2020 

close Summer 

of 2023 

PSD CAPACITY & ENROLLMENT CALCS REPLACEMENT NEW K-8 
K-5 

(add PreK) 
K-5 K-5 CONSOLIDATE 9-12 K-5 

CONVERT 

to 6-8 

K-5 

(add PreK) 

CONVERT 

to Pre-K 
K-5 K-5 K-5 REPLACEMENT NEW 

to K-5 
K-5 K-5 6-8 K-5 6-8 K-5 K-8 K-5 9-12 6-8 CONSOLIDATE  CONSOLIDATE K-5 K-5 

5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 212 194 700 251 506 292 288 235 451 320 948 349 336 278 558 357 279 303 602 445 82 565 352 1,002 277 407 

2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 235 212 732 272 590 316 315 260 492 350 999 381 366 305 671 390 337 328 671 484 87 678 436 1,038 303 443 

Adjusted enrollment projection at year of modification with 

scenario modifications 
493 477 437 509 212 1,702 453 397 388 220 284 519 416 999 575 404 352 671 390 337 366 695 532 135 678 1,038 365 481 

Adjusted 5 year enrollment projection with scenario 

modifications 
1,014 948 303 602 445 82 850 0 0 277 407 

BENCHMARK Utilization Factor (BUF) 85% 95% 95% 95% 95% 95% 85% 95% 95% 95% 95% 95% 95% 85% 95% 95% 95% 85% 95% 85% 95% 95% 95% 95% 85% 85% 85% 95% 95% 

BLDG CAPACITY RESTRICTED (2018 calculations) 1,704 826 504 523 547 396 2,002 491 579 425 401 343 478 418 1,918 402 473 397 795 453 633 416 440 584 541 935 695 1,754 401 509 

BLDG CAPACITY RESTRICTED (after scenario implemented) 1,200 826 504 523 547 0 2,002 491 579 425 401 343 478 418 0 1,200 402 473 397 795 453 633 416 440 584 541 935 1,754 401 509 

2018 ACTUAL Utilization Factor 62% 60% 60% 84% 43% 54% 37% 55% 102% 74% 79% 76% 103% 84% 52% 95% 77% 77% 84% 86% 53% 79% 153% 83% 16% 73% 63% 59% 76% 87% 

2023 PROJECTED Utilization Factor (using the 2018 capacity 

calculations) 
60% 52% 55% 77% 39% 49% 35% 51% 87% 69% 72% 69% 94% 77% 87% 71% 70% 70% 79% 44% 73% 137% 76% 15% 60% 57% 69% 80%

 ADJUSTED Utilization Factor at year of modification (using 

the scenario enrollment projections) 
85% 60% 95% 84% 93% 85% 92% 69% 91% 55% 83% 109% 100% 79% 143% 85% 89% 84% 86% 53% 88% 158% 91% 25% 91% 0% 91% 94% 

(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 653 333 200 86 312 184 1,270 219 (11) 109 86 59 (41) 2 919 (173) 69 45 124 63 296 88 (231) 100 454 257 259 716 98 66 

(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 0 #VALUE! 38 300 38 37 285 

PK students prior to scenario 0 0 0 83 46 42 14 0 73 0 22 23 24 27 66 0 0 0 38 47 0 0 0 38 24 48 48 62 38 

PK students after acenario 173 0 0 0 0 0 0 0 220 24 27 66 

Total students PK-5 after scenario 477 437 509 0 453 388 284 519 416 575 404 352 671 390 337 366 695 532 135 365 481 

BUILDING FCI Score 

2018 FCI Ranking (priorty 1 only) 1 13 30 17 24 18 14 19 22 28 12 27 10 16 2 23 7 26 6 21 25 15 29 11 20 4 2 5 9 8 

2018 FCI Scoring (% of 100, higher is worse) 67% 52% 19% 46% 36% 46% 52% 42% 40% 28% 54% 30% 54% 47% 62% 40% 58% 35% 60% 41% 35% 52% 27% 54% 42% 61% 62% 60% 55% 58% 

Priority 1 Costs - 2020 $47,025,973 $11,720,244 $48,496 $3,601,130 $3,269,496 $2,838,187 $33,344,134 $4,411,264 $3,948,187 $91,713 $921,819 $4,181,049 $6,882,304 $1,820,429 $61,814,053 $2,924,765 $6,331,891 $1,906,857 $5,186,872 $2,744,997 $4,676,900 $833,215 $2,343,459 $4,042,079 $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 

Priority 2 Costs - 2020 $16,202,377 $4,286,246 $529,928 $2,370,071 $899,949 $326,888 $22,835,860 $1,498,621 $421,144 $55,828 $193,374 $0 $1,691,383 $1,097,619 $3,522,533 $578,958 $381,606 $155,117 $6,427,642 $184,639 $786,004 $670,862 $701,447 $6,403,806 $141,544 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 

Recommended Priority 1 Spending - 2020 $11,720,244 $33,344,134 $921,819 $6,882,304 $6,331,891 $5,186,872 $833,215 $4,042,079 $13,304,032 $2,110,980 $5,759,872 

Recommended Priority 2 Spending - 2020 $4,120,444 

Priority 1 Costs Savings - 2020 $45,270,128 $2,838,187 $921,819 $61,814,053 $8,914,081 $18,161,804 

Priority 2 Costs Savings - 2020 $18,794,758 $326,888 $193,374 $3,522,533 $3,029,984 $9,845,960 

OPERATIONS & MAINTENANCE

 Annual Operating Costs Per SF $1.30 $2.85 $2.10 $1.25 $1.55 $1.00 $3.14 $6.01 $2.33 $2.68 $1.57 $2.55 $2.82 $2.04 $2.10 $1.97 $3.63 $5.69 $1.38 $1.72 $1.55 $2.36

 Annual Operating Costs Per Student $286 $378 $267 $270 $773 $173 $558 $895 $323 $240 $204 $288 $361 $331 $287 $550 $429 $398 $146 $917 $368 $243 

Operating Costs Per Student Ranking 4 22 12 24 23 18 3 29 6 2 16 17 27 28 5 19 20 14 15 21 7 9 11 30 1 8 10 13 25 26 

Total 2018 Operating Costs $755,782 $115,614 $102,172 $152,998 $62,866 $54,655 $660,097 $58,294 $462,920 $185,197 $92,210 $76,856 $172,208 $93,843 $1,194,862 $102,254 $101,713 $74,444 $143,734 $101,162 $160,949 $116,458 $175,235 $64,848 $75,768 $196,267 $154,587 $328,389 $73,774 $85,113 

Operational Cost Savings $755,782 $54,655 $93,843 $1,194,862 $154,587 $328,389 

SPF REPORT 

2018 CDE Plan Assignment performance 
priority 

improvement 
performance performance improvement performance 

priority 

improvement 
improvement performance turnaround performance performance improvement improvement performance performance performance performance turnaround performance performance turnaround performance improvement turnaround improvement improvement performance 

Plan Assignment Trends 1 year trend 3 year trend 3 year trend 3 year trend 1 year trend 2 year trend 4 year trend 3 year trend 3 year trend 5 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 1 year trend 2 year trend 1 year trend 4 year trend 1 year trend 7 year trend 1 year trend 1 year trend 1 year trend 2 year trend 7 year trend 1 year trend 

BUILDING SIZE AND AGE 

2018 Gross Building Area SF 283,343 108,684 51,055 61,344 59,705 49,595 370,262 59,060 104,463 50,636 41,558 39,027 46,356 53,163 280,725 42,976 51,706 44,875 97,986 53,416 93,685 43,181 48,548 55,932 46,290 112,861 98,449 251,619 47,286 49,725 

After Option Modifications Gross Building Area SF 168,000 108,684 51,055 61,344 370,262 59,060 104,463 50,636 41,558 39,027 46,356 53,163 168,000 42,976 44,875 97,986 53,416 93,685 43,181 48,548 55,932 46,290 251,619 49,725 

Year Built 1971 2023 1945 2004 1951 1931 1931 1905 1956 1954 1992 1976 1959 1956 1952 1959 2023 1971 1953 1961 1961 1947 1992 1954 1955 1959 1956 1961 1965 1959 1967 1959 

SCENARIO COSTS 

Total scenario costs $5,000,000 $73,500,000 $11,720,244 $0 $0 $0 $500,000 $33,344,134 $0 $0 $0 $921,819 $0 $6,882,304 $0 $5,000,000 $73,500,000 $0 $6,331,891 $0 $5,186,872 $0 $0 $833,215 $0 $4,042,079 $0 $17,424,475 $750,000 $1,000,000 $2,110,980 $5,759,872 

SITE SIZE 

2018/19 Site Size (acres) 38.77 14.88 6.23 5.25 8.19 4.68 17.20 4.06 15.50 3.58 1.77 8.35 10.16 5.12 44.88 8.27 8.27 12.20 19.48 1.68 9.75 8.66 9.89 8.02 10.50 20.00 26.29 39.22 9.60 9.60 
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	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$0 
	$500,000 
	$1,000,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S.

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS-Taking students fromRoncalli STEM
	SOUTH HIGH SCHOOL-Taking students fromEast& Centennial H.S.
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	take students Fall of 2020 
	Summer of 2020 
	take students Fall of 2020 and 2021 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	(add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	1,708 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	97% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	46 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$750,000 
	$0 
	$0 
	$0 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 1B – No bond passed option.  Migrate to a 3-high school system. 
	OPTION 1B – No bond passed option.  Migrate to a 3-high school system. 
	The masterplan focuses on consolidations only. District would migrate to a 3-high school system with East consolidating with other high schools.  Critical Need Funding provided to Centennial to repair foundations and HVAC system. There is no funding for new schools or significant facility upgrades. 
	CRITICAL NEED FUNDING AT CENTENNIAL HIGH SCHOOL = $13,000,000 


	TOTAL OPTION #1B PROJECT COSTS
	TOTAL OPTION #1B PROJECT COSTS
	TOTAL CONSOLIDATION COSTS = consolidation costs $3,250,000 (asbestos abatement and demolition costs not included) 

	$16,250,000 
	$16,250,000 
	FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS -$84,478,968 out of $347,605,887 
	YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 Centennial High School – FCI 67% Critical Need Funding for foundations and HVAC.  Taking students from East high school 79% Fall of 2020  $13,000,000 13 Heroes K-8 Academy -FCI 52% 52% 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% CENTRAL QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 14 Central High School – FCI 52% Taking students from East high school 56% Fall of 202
	DRAFT 07 OPTION #1B 
	DRAFT 07 OPTION #1B 
	DRAFT 07 OPTION #1B 
	NORTH QUAD
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilizationby placing preschool centerhere
	MORTON ELEMENTARY 

	CENTENNIALHIGH SCHOOL -Taking students fromEastHigh
	CENTENNIALHIGH SCHOOL -Taking students fromEastHigh

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,351 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	79% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	353 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$13,000,000 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$13,000,000 
	$0 
	$0 
	$0 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocatestudents to Bessemer, ColumbianandHeritage
	MINNEQUA ELEMENTARY -close, close,relocatestudents to Bessemer, ColumbianandHeritage

	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	CENTRALHIGH SCHOOL-Taking students fromEastHigh
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONALMAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile& MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	732 
	422 
	590 
	316 

	509 
	509 
	1,131 
	453 
	506 
	388 

	95% 
	95% 
	85% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	2,002 
	491 
	579 
	425 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	35% 
	51% 
	87% 
	69% 

	93% 
	93% 
	56% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	871 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$0 
	$0 
	$500,000 
	$0 
	$0 
	$0 
	$0 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORDELEMENTARY -close, relocatestudents to Baca,Franklin, HaaffandParkView
	EAST HIGH SCHOOL-relocate students to Centennial,Central and Southhighschools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL-Convertto K-5 
	take107Bradfordstudents
	HAAFFELEMENTARY -take93 Bradfordstudents
	HEATON MIDDLE SCHOOL take students fromRoncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2020 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2020 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$0 
	$500,000 
	$1,000,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S.

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS-Taking students fromRoncalli STEM
	SOUTH HIGH SCHOOL-Taking students fromEastHigh
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	take students Fall of 2020 
	Summer of 2020 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	K-5 (add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	1,338 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	76% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	416 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$750,000 
	$0 
	$0 
	$0 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 1B.1 – No bond passed option. Migrate to a 3-high school system. 
	OPTION 1B.1 – No bond passed option. Migrate to a 3-high school system. 
	The masterplan focuses on consolidations only. District would migrate to a 3-high school system with East consolidating with Centennial and South high schools. Roncalli STEM would move into Central H.S., making it a 6-12 campus. Critical Need Funding provided to Centennial to repair foundations and HVAC system. There is no funding for new schools or significant facility upgrades. 
	CRITICAL NEED FUNDING AT CENTENNIAL HIGH SCHOOL = $13,000,000 


	TOTAL OPTION #1B.1 PROJECT COSTS
	TOTAL OPTION #1B.1 PROJECT COSTS
	TOTAL CONSOLIDATION COSTS = consolidation costs $3,250,000 (asbestos abatement and demolition costs not included) 

	$16,250,000 
	$16,250,000 
	FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS -$84,478,968 out of $347,605,887 
	YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 Centennial High School – FCI 67% Critical Need Funding for foundations and HVAC.  Taking students from East high school 87% Fall of 2020  $13,000,000 13 Heroes K-8 Academy -FCI 52% 52% 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% CENTRAL QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 14 Central High School – FCI 52% Taking students from Roncalli STEM, becomes a 6-12 ca
	DRAFT 07 OPTION #1B.1 
	DRAFT 07 OPTION #1B.1 
	DRAFT 07 OPTION #1B.1 
	NORTH QUAD
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilizationby placing preschool centerhere
	MORTON ELEMENTARY 

	CENTENNIALHIGH SCHOOL -Taking 474students fromEastHigh
	CENTENNIALHIGH SCHOOL -Taking 474students fromEastHigh

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	taking students Fall of 2020 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,488 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	87% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	216 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$13,000,000 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$13,000,000 
	$0 
	$0 
	$0 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocatestudents to Bessemer, ColumbianandHeritage
	MINNEQUA ELEMENTARY -close, close,relocatestudents to Bessemer, ColumbianandHeritage

	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	CENTRALHIGH SCHOOL-Taking 436 students fromRoncalli STEM
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONALMAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile& MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	taking students Fall of 2020 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	732 
	422 
	590 
	316 

	509 
	509 
	1,052 
	453 
	506 
	388 

	95% 
	95% 
	85% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	2,002 
	491 
	579 
	425 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	35% 
	51% 
	87% 
	69% 

	93% 
	93% 
	53% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	950 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$0 
	$0 
	$500,000 
	$0 
	$0 
	$0 
	$0 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORDELEMENTARY -close, relocatestudents to Baca,Franklin, HaaffandParkView
	EAST HIGH SCHOOL-relocate students to Centennial andSouth highschools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL-Convertto K-5 
	take107Bradfordstudents
	HAAFFELEMENTARY -take93 Bradfordstudents
	HEATON MIDDLE SCHOOL take students fromRoncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2020 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2020 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$0 
	$500,000 
	$1,000,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S.

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS
	SOUTH HIGH SCHOOL-Taking 474 students fromEastHigh
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	Summer of 2020 
	taking students Fall of 2020 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	K-5 (add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	565 
	1,476 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	84% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	370 
	278 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$750,000 
	$0 
	$0 
	$0 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 1C – No bond passed option.  Migrate to a 2-high school system. 
	OPTION 1C – No bond passed option.  Migrate to a 2-high school system. 
	The masterplan focuses on consolidations only. District would migrate to a 2-high school system with East and South consolidating with Central and Centennial. There is no funding for new schools or significant facility upgrades. TOTAL CONSOLIDATION COSTS = consolidation costs $4,250,000 (asbestos abatement and demolition costs not included) 


	TOTAL OPTION #1C PROJECT COSTS 
	TOTAL OPTION #1C PROJECT COSTS 
	FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS -$147,707,318 out of $347,605,887 
	$4,250,000 
	YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% Taking students from South and East high schools 100% Fall of 2023 13 Heroes K-8 Academy -FCI 52% 52% 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% CENTRAL QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 14 Central 
	DRAFT 07 OPTION #1C 
	DRAFT 07 OPTION #1C 
	DRAFT 07 OPTION #1C 
	NORTH QUADCENTENNIALHIGH SCHOOL -Taking students from Eastand SouthH.S.
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilization by placing preschool center here
	MORTON ELEMENTARY 

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	Summer of 2023 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,712 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	100% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$0 
	$0 
	$0 
	$0 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocate students to Bessemer, Columbianand Heritage
	MINNEQUA ELEMENTARY -close, close, relocate students to Bessemer, Columbianand Heritage

	BESSEMER ACADEMY ELEMENTARY -take274of Carlile & MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274of Carlile & MinnequaElementary students
	CENTRAL HIGH SCHOOL -Taking students from Eastand SouthH.S.
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONAL MAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile & MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2023 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	212 
	732 
	422 
	590 
	316 
	315 

	509 
	509 
	0 
	1,952 
	453 
	506 
	388 
	0 

	95% 
	95% 
	95% 
	85% 
	95% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	0 
	2,002 
	491 
	579 
	425 
	0 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	49% 
	35% 
	51% 
	87% 
	69% 
	72% 

	93% 
	93% 
	98% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	50 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$0 
	$0 
	$500,000 
	$0 
	$0 
	$0 
	$0 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORD ELEMENTARY -close, relocate students to Baca, Franklin, Haaffand Park View
	EAST HIGH SCHOOL-relocate students to Central and Centennial high schools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL -Convert to K-5 
	take107Bradford students
	HAAFF ELEMENTARY -take 93 Bradfordstudents
	HEATON MIDDLE SCHOOL take students from Roncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2020 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2020 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	350 
	999 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	0 
	0 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	0 
	0 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$0 
	$500,000 
	$1,000,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTS ELEMENTARY 
	BEULAH HEIGHTS ELEMENTARY 
	BEULAH HEIGHTS ELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEM ACADEMY -Relocatestudents to PAA and Heaton M.S.

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLO ACADEMY OFARTS -Taking students from Roncalli STEM
	SOUTH HIGH SCHOOL -relocate students to Central and Centennial high schools
	SOUTH PARK ELEMENTARY 
	SUNSET PARK ELEMENTARY 

	TR
	$750,000 
	$1,000,000 

	TR
	take students Fall of 2020 
	Summer of 2020 
	Summer of 2023 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	CONSOLIDATE 
	(add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	0 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	0% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	1,754 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 
	$18,161,804 

	TR
	$3,029,984 
	$9,845,960 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 
	$328,389 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$750,000 
	$1,000,000 
	$0 
	$0 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 2A – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 2-high school system. 
	OPTION 2A – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 2-high school system. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at each remaining school to provide facility upgrades for FCI priority 1 and 2 items.  No new schools would be constructed. District would migrate to a 2-high school system with East and Centennial consolidating with Central and South.  
	TOTAL FCI PRIORITY 1 & 2 UPGRADE COSTS = $210,049,008 


	TOTAL OPTION #2A PROJECT COSTS
	TOTAL OPTION #2A PROJECT COSTS
	TOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 
	FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS -$147,707,318 out of $347,605,887 $214,299,008 YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 (the savings would increase given the FCI upgrades) 
	$500,000  Fountain International Magnet – FCI 40% 
	23 7 26 21 

	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 
	12 

	$17,424,475 Roncalli STEM Academy – FCI 62% 
	3 

	FCI priority 1 & 2 upgrades 
	20 29 4 

	$8,573,687 – BEST GRANT CANDIDATE Bradford Elementary – FCI 47% 
	16 

	$1,000,000  Heaton Middle School – FCI 60% 
	6 25 27 10 

	$500,000 Columbian Elementary – FCI 42% 
	19 22 28 

	$4,169,445 Carlile Elementary – FCI 46% 
	18 

	$56,179,994 Bessemer Academy Elementary – FCI 36% 
	24 

	East High School – FCI 62% 
	2 

	Centennial High School – FCI 67% 
	1 13 30 17 

	$750,000  Beulah Heights Elementary – FCI 52% 
	15 11 9 8 

	NORTH QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	CONSOLIDATE, relocate students to Central and South high schools 
	CONSOLIDATE, relocate students to Central and South high schools 
	0% 
	Fall of 2023 

	$1,000,000 Heroes K-8 Academy -FCI 52% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	52% 

	$16,006,490 Irving Elementary – FCI 19% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	$578,424 Morton Elementary – FCI 46% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	77% 
	$5,971,201 

	CENTRAL QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	Central High School – FCI 52% 
	Central High School – FCI 52% 
	FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 
	98% 
	Fall of 2023 

	FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 
	93% 
	93% 
	Fall of 2019 

	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	0% 
	Summer of 2019 

	FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 
	92% 
	92% 
	Fall of 2019 

	$5,909,885 – BEST GRANT CANDIDATE Corwin International Magnet – FCI 40% 
	FCI priority 1 & 2 upgrades; CONVERT to 6-8 
	FCI priority 1 & 2 upgrades; CONVERT to 6-8 
	87% 
	Fall of 2020 

	$4,369,332 Heritage Elementary – FCI 28% 
	FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 
	91% 
	91% 
	Fall of 2019 

	$147,541 Minnequa Elementary – FCI 54% 
	0% (will be utilized as PK) 
	0% (will be utilized as PK) 
	Summer of 2019 

	$500,000  PRE-SCHOOL CENTER in the building 
	EAST QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	CONSOLIDATE, relocate students to Central and South high schools 
	CONSOLIDATE, relocate students to Central and South high schools 
	0% 
	Summer of 2023 

	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	79% 
	Fall of 2021 

	$11,614,514 Risley International Academy – FCI 35% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	44% 

	$5,462,903 Baca Elementary – FCI 30% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	91% 
	Fall of 2021 

	$4,181,049 Belmont Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	94% 

	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 

	FCI priority 1 & 2 upgrades; CONVERT to K-5 
	FCI priority 1 & 2 upgrades; CONVERT to K-5 
	87% 
	Fall of 2020 

	$3,503,724 Franklin School of Innovation – FCI 58% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 

	$6,713,497 – BEST GRANT CANDIDATE Haaff Elementary – FCI 35% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	91% 
	Fall of 2021 

	$2,061,974 Park View Elementary – FCI 41% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$2,929,637 

	SOUTH QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 
	5 
	5 
	South High School – FCI 60% 
	FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 
	97% 
	Fall of 2023 

	$28,007,764 Paragon Learning Center – FCI 42% 
	15% 
	$2,162,464 Goodnight K-8 School – FCI 27% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	137% 

	$3,044,907 Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	91% 
	Fall of 2021 

	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	0% 
	Summer of 2021 

	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	73% 

	$1,504,077 Highland Park Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	76% 

	$10,445,885 – BEST GRANT CANDIDATE South Park Elementary – FCI 55% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 

	$2,772,638 Sunset Park Elementary – FCI 58% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	80% 
	$6,313,501 -BEST GRANT CANDIDATE 

	DRAFT 07 OPTION #2A 
	DRAFT 07 OPTION #2A 
	DRAFT 07 OPTION #2A 
	NORTH QUADCENTENNIALHIGH SCHOOL -relocatestudents to Central and Southhighschools
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilizationby placing preschool centerhere
	MORTON ELEMENTARY 

	COST OF MODIFICATION 
	COST OF MODIFICATION 
	$1,000,000 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	Summer of 2023 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	CONSOLIDATE 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	0 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	0 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$11,720,244 
	$48,496 
	$3,601,130 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 
	$4,286,246 
	$529,928 
	$2,370,071 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 
	$47,025,973 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 
	$16,202,377 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 
	$755,782 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$1,000,000 
	$16,006,490 
	$578,424 
	$5,971,201 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocatestudents to Bessemer, ColumbianandHeritage
	MINNEQUA ELEMENTARY -close, close,relocatestudents to Bessemer, ColumbianandHeritage

	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	CENTRALHIGH SCHOOL-Taking students fromEastandCentennial H.S.
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONALMAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile& MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2023 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	212 
	732 
	422 
	590 
	316 
	315 

	509 
	509 
	0 
	1,956 
	453 
	506 
	388 
	0 

	95% 
	95% 
	95% 
	85% 
	95% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	0 
	2,002 
	491 
	579 
	425 
	0 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	49% 
	35% 
	51% 
	87% 
	69% 
	72% 

	93% 
	93% 
	98% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	46 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	$3,269,496 
	$3,269,496 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 

	$899,949 
	$899,949 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$4,169,445 
	$4,169,445 
	$500,000 
	$56,179,994 
	$5,909,885 
	$4,369,332 
	$147,541 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORDELEMENTARY -close, relocatestudents to Baca,Franklin, HaaffandParkView
	EAST HIGH SCHOOL-relocate students to Central andSouthhighschools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL-Convertto K-5 
	take107Bradfordstudents
	HAAFFELEMENTARY -take93 Bradfordstudents
	HEATON MIDDLE SCHOOL take students fromRoncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2023 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2021 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	350 
	999 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	0 
	0 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	0 
	0 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$4,181,049 
	$4,181,049 
	$8,573,687 
	$500,000 
	$1,000,000 
	$3,503,724 
	$6,713,497 
	$2,061,974 
	$11,614,514 
	$2,929,637 
	$5,462,903 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S. 

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS-Taking students fromRoncalli STEM
	SOUTH HIGH SCHOOL-Taking students fromEast& Centennial H.S.
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	take students Fall of 2021 
	Summer of 2021 
	take students Fall of 2023 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	(add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	1,708 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	97% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	46 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$1,504,077 
	$1,504,077 
	$3,044,907 
	$10,445,885 
	$2,162,464 
	$17,424,475 
	$750,000 
	$28,007,764 
	$2,772,638 
	$6,313,501 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 2A.1 – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 2-high school system. 
	OPTION 2A.1 – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 2-high school system. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at each remaining school to provide facility upgrades for FCI priority 1 and 2 items.  No new schools would be constructed. District would migrate to a 2-high school system with East and South consolidating with Central and Centennial. 
	TOTAL FCI PRIORITY 1 & 2 UPGRADE COSTS = $245,269,594 


	TOTAL OPTION #2A.1 PROJECT COSTS
	TOTAL OPTION #2A.1 PROJECT COSTS
	TOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 
	FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS -$112,486,732 out of $347,605,887 $249,519,594 YEARLY OPERATIONAL COST SAVINGS = $1,918,546 out of $6,195,269 (the savings would increase given the FCI upgrades) 
	$500,000  Fountain International Magnet – FCI 40% 
	23 7 26 21 

	$750,000  Beulah Heights Elementary – FCI 52% 
	15 11 9 8 

	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 
	12 

	$17,424,475 Roncalli STEM Academy – FCI 62% 
	3 

	FCI priority 1 & 2 upgrades 
	20 29 4 

	$8,573,687 – BEST GRANT CANDIDATE Bradford Elementary – FCI 47% 
	16 

	$1,000,000  Heaton Middle School – FCI 60% 
	6 25 27 10 

	$500,000 Columbian Elementary – FCI 42% 
	19 22 28 

	$4,169,445 Carlile Elementary – FCI 46% 
	18 

	$56,179,994 Bessemer Academy Elementary – FCI 36% 
	24 

	South High School – FCI 60% 
	5 

	East High School – FCI 62% 
	2 

	Centennial High School – FCI 67% 
	13 30 17 

	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 

	NORTH QUADRANT SCHOOLS SCHOOL 
	COST ASSOCIATED WITH CHANGE 
	1 
	FCI priority 1 & 2 upgrades; taking students from South and East high schools 
	FCI priority 1 & 2 upgrades; taking students from South and East high schools 
	100% 
	Fall of 2023 

	$63,228,350 Heroes K-8 Academy -FCI 52% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	52% 

	$16,006,490 Irving Elementary – FCI 19% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	$578,424 Morton Elementary – FCI 46% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	77% 
	$5,971,201 

	CENTRAL QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	Central High School – FCI 52% 
	Central High School – FCI 52% 
	FCI priority 1 & 2 upgrades; taking students from South and East high schools 
	98% 
	Fall of 2023 

	FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 
	93% 
	93% 
	Fall of 2019 

	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	0% 
	Summer of 2019 

	FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 
	92% 
	92% 
	Fall of 2019 

	$5,909,885 – BEST GRANT CANDIDATE Corwin International Magnet – FCI 40% 
	FCI priority 1 & 2 upgrades; CONVERT to 6-8 
	FCI priority 1 & 2 upgrades; CONVERT to 6-8 
	87% 
	Fall of 2020 

	$4,369,332 Heritage Elementary – FCI 28% 
	FCI priority 1 & 2 upgrades; taking students from Minnequa and Carlile E.S. 
	91% 
	91% 
	Fall of 2019 

	$147,541 Minnequa Elementary – FCI 54% 
	0% (will be utilized as PK) 
	0% (will be utilized as PK) 
	Summer of 2019 

	$500,000  PRE-SCHOOL CENTER in the building 
	EAST QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	CONSOLIDATE, relocate students to Central and Centennial high schools 
	CONSOLIDATE, relocate students to Central and Centennial high schools 
	0% 
	Summer of 2023 

	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	79% 
	Fall of 2021 

	$11,614,514 Risley International Academy – FCI 35% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	44% 

	$5,462,903 Baca Elementary – FCI 30% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	91% 
	Fall of 2021 

	$4,181,049 Belmont Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	94% 

	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 

	FCI priority 1 & 2 upgrades; CONVERT to K-5 
	FCI priority 1 & 2 upgrades; CONVERT to K-5 
	87% 
	Fall of 2020 

	$3,503,724 Franklin School of Innovation – FCI 58% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 

	$6,713,497 – BEST GRANT CANDIDATE Haaff Elementary – FCI 35% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	91% 
	Fall of 2021 

	$2,061,974 Park View Elementary – FCI 41% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$2,929,637 

	SOUTH QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 
	CONSOLIDATE, relocate students to Central and Centennial high schools 
	CONSOLIDATE, relocate students to Central and Centennial high schools 
	0% 
	Summer of 2023 

	$1,000,000 Paragon Learning Center – FCI 42% 
	15% 
	$2,162,464 Goodnight K-8 School – FCI 27% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	137% 

	$3,044,907 Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	91% 
	Fall of 2021 

	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	0% 
	Summer of 2021 

	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	73% 

	$1,504,077 Highland Park Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	76% 

	$10,445,885 – BEST GRANT CANDIDATE South Park Elementary – FCI 55% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 

	$2,772,638 Sunset Park Elementary – FCI 58% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	80% 
	$6,313,501 -BEST GRANT CANDIDATE 

	DRAFT 07 OPTION #2A.1 
	DRAFT 07 OPTION #2A.1 
	DRAFT 07 OPTION #2A.1 
	NORTH QUADCENTENNIALHIGH SCHOOL -Taking students from Eastand SouthH.S.
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilization by placing preschool center here
	MORTON ELEMENTARY 

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	Summer of 2023 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,712 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	100% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$63,228,350 
	$16,006,490 
	$578,424 
	$5,971,201 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocate students to Bessemer, Columbianand Heritage
	MINNEQUA ELEMENTARY -close, close, relocate students to Bessemer, Columbianand Heritage

	BESSEMER ACADEMY ELEMENTARY -take274of Carlile & MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274of Carlile & MinnequaElementary students
	CENTRAL HIGH SCHOOL -Taking students from Eastand SouthH.S.
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONAL MAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile & MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2023 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	212 
	732 
	422 
	590 
	316 
	315 

	509 
	509 
	0 
	1,952 
	453 
	506 
	388 
	0 

	95% 
	95% 
	95% 
	85% 
	95% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	0 
	2,002 
	491 
	579 
	425 
	0 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	49% 
	35% 
	51% 
	87% 
	69% 
	72% 

	93% 
	93% 
	98% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	50 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	$3,269,496 
	$3,269,496 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 

	$899,949 
	$899,949 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$4,169,445 
	$4,169,445 
	$500,000 
	$56,179,994 
	$5,909,885 
	$4,369,332 
	$147,541 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORD ELEMENTARY -close, relocate students to Baca, Franklin, Haaffand Park View
	EAST HIGH SCHOOL-relocate students to Central and Centennial high schools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL -Convert to K-5 
	take107Bradford students
	HAAFF ELEMENTARY -take 93 Bradfordstudents
	HEATON MIDDLE SCHOOL take students from Roncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2023 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2021 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	350 
	999 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	0 
	0 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	0 
	0 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$4,181,049 
	$4,181,049 
	$8,573,687 
	$500,000 
	$1,000,000 
	$3,503,724 
	$6,713,497 
	$2,061,974 
	$11,614,514 
	$2,929,637 
	$5,462,903 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTS ELEMENTARY 
	BEULAH HEIGHTS ELEMENTARY 
	BEULAH HEIGHTS ELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEM ACADEMY -Relocatestudents to PAA and Heaton M.S. 

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLO ACADEMY OFARTS -Taking students from Roncalli STEM
	SOUTH HIGH SCHOOL -relocate students to Central and Centennial high schools
	SOUTH PARK ELEMENTARY 
	SUNSET PARK ELEMENTARY 

	TR
	$750,000 
	$1,000,000 

	TR
	take students Fall of 2021 
	Summer of 2021 
	Summer of 2023 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	CONSOLIDATE 
	(add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	0 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	0% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	1,754 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$661,658 
	$553,630 

	TR
	$8,914,081 
	$18,161,804 

	TR
	$3,029,984 
	$9,845,960 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 
	$328,389 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$1,504,077 
	$1,504,077 
	$3,044,907 
	$10,445,885 
	$2,162,464 
	$17,424,475 
	$750,000 
	$1,000,000 
	$2,772,638 
	$6,313,501 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 2B – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 3-high school system. 
	OPTION 2B – Passed a bond, priority 1 and 2 renovations/upgrades to every school in the district. Migrate to a 3-high school system. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at each remaining school to provide facility upgrades for FCI priority 1 and 2 items.  No new schools would be constructed. District would migrate to a 3-high school system with East consolidating with other high schools.   
	TOTAL FCI PRIORITY 1 & 2 UPGRADE COSTS = $273,277,358 


	TOTAL OPTION #2B PROJECT COSTS
	TOTAL OPTION #2B PROJECT COSTS
	TOTAL CONSOLIDATION COSTS = $3,250,000 (asbestos abatement and demolition costs not included) 
	FCI PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS -$84,478,968 out of $347,605,887 $276,527,358 YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 (the savings would increase given the FCI upgrades) 
	$500,000  Fountain International Magnet – FCI 40% 
	23 7 26 21 

	$147,541 Minnequa Elementary – FCI 54% 
	12 

	$17,424,475 Roncalli STEM Academy – FCI 62% 
	3 

	$28,007,764 Paragon Learning Center – FCI 42% 
	20 29 4 

	$8,573,687 – BEST GRANT CANDIDATE Bradford Elementary – FCI 47% 
	16 

	FCI priority 1 & 2 upgrades; take students from Roncalli STEM; district M.S.CTE Center 
	6 25 27 10 

	$500,000 Columbian Elementary – FCI 42% 
	19 22 28 

	$4,169,445 Carlile Elementary – FCI 46% 
	18 

	FCI priority 1 & 2 upgrades; Taking students from Minnequa and Carlile E.S. 
	24 

	Centennial High School – FCI 67% 
	13 30 17 

	East High School – FCI 62% 
	2 

	$750,000  Beulah Heights Elementary – FCI 52% 
	15 11 9 8 

	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	FCI priority 1 & 2 upgrades; Taking students from East high school 
	FCI priority 1 & 2 upgrades; Taking students from East high school 
	79% 
	Fall of 2023 

	$63,228,350 – BEST GRANT CANDIDATE Heroes K-8 Academy -FCI 52% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	52% 

	$16,006,490 Irving Elementary – FCI 19% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	$578,424 Morton Elementary – FCI 46% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	77% 
	$5,971,201 

	NORTH QUADRANT SCHOOLS SCHOOL 
	CENTRAL QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	Central High School – FCI 52% 
	Central High School – FCI 52% 
	FCI priority 1 & 2 upgrades; Taking students from East high school; District H.S.CTE 

	56% 
	56% 
	Fall of 2023 

	$56,179,994 Center Bessemer Academy Elementary – FCI 36% 
	93% 
	93% 
	Fall of 2019 

	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	0% 
	Summer of 2019 

	FCI priority 1 & 2 upgrades; Taking students from Minnequa and Carlile E.S. 
	92% 
	92% 
	Fall of 2019 

	$5,909,885 – BEST GRANT CANDIDATE Corwin International Magnet – FCI 40% 
	FCI priority 1 & 2 upgrades; CONVERT to 6-8 
	FCI priority 1 & 2 upgrades; CONVERT to 6-8 
	87% 
	Fall of 2020 

	$4,369,332 Heritage Elementary – FCI 28% 
	FCI priority 1 & 2 upgrades; Taking students from Minnequa and Carlile E.S. 
	91% 
	91% 
	Fall of 2019 

	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; Place 
	0% (will be utilized as PK) 
	Summer of 2019 

	$500,000  PRE SCHOOL CENTER in the building 
	EAST QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	CONSOLIDATE, relocate students to Central, Centennial and South high schools 
	CONSOLIDATE, relocate students to Central, Centennial and South high schools 
	0% 
	Summer of 2023 

	$1,000,000  Heaton Middle School – FCI 60% 
	79% 
	79% 
	Fall of 2020 

	$11,614,514 Risley International Academy – FCI 35% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	44% 

	$5,462,903 Baca Elementary – FCI 30% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	91% 
	Fall of 2021 

	$4,181,049 Belmont Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	94% 

	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 

	FCI priority 1 & 2 upgrades; CONVERT to K-5 
	FCI priority 1 & 2 upgrades; CONVERT to K-5 
	87% 
	Fall of 2020 

	$3,503,724 Franklin School of Innovation – FCI 58% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 

	$6,713,497 – BEST GRANT CANDIDATE Haaff Elementary – FCI 35% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	91% 
	Fall of 2021 

	$2,061,974 Park View Elementary – FCI 41% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$2,929,637 

	SOUTH QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 
	5 
	5 
	South High School – FCI 60% 
	FCI priority 1 & 2 upgrades; Taking students from East high school 
	76% 
	Fall of 2023 

	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	15% 

	$2,162,464 Goodnight K-8 School – FCI 27% 
	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	137% 

	$3,044,907 Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 
	FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 
	91% 
	Fall of 2020 

	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	0% 
	Summer of 2020 

	FCI priority 1 & 2 upgrades 
	FCI priority 1 & 2 upgrades 
	73% 

	$1,504,077 Highland Park Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	76% 

	$10,445,885 – BEST GRANT CANDIDATE South Park Elementary – FCI 55% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 

	$2,772,638 Sunset Park Elementary – FCI 58% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	80% 
	$6,313,501 – BEST GRANT CANDIDATE 

	DRAFT 07 OPTION #2B 
	DRAFT 07 OPTION #2B 
	DRAFT 07 OPTION #2B 
	NORTH QUAD
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilizationby placing preschool centerhere
	MORTON ELEMENTARY 

	CENTENNIALHIGH SCHOOL -Taking students fromEastHigh
	CENTENNIALHIGH SCHOOL -Taking students fromEastHigh

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	take students Fall of 2023 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,351 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	79% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	353 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$63,228,350 
	$16,006,490 
	$578,424 
	$5,971,201 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocatestudents to Bessemer, ColumbianandHeritage
	MINNEQUA ELEMENTARY -close, close,relocatestudents to Bessemer, ColumbianandHeritage

	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	CENTRALHIGH SCHOOL-Taking students fromEastHigh;DistrictCTE Center
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONALMAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile& MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2023 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	732 
	422 
	590 
	316 

	509 
	509 
	1,131 
	453 
	506 
	388 

	95% 
	95% 
	85% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	2,002 
	491 
	579 
	425 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	35% 
	51% 
	87% 
	69% 

	93% 
	93% 
	56% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	871 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	$3,269,496 
	$3,269,496 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 

	$899,949 
	$899,949 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$4,169,445 
	$4,169,445 
	$500,000 
	$56,179,994 
	$5,909,885 
	$4,369,332 
	$147,541 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORDELEMENTARY -close, relocatestudents to Baca,Franklin, HaaffandParkView
	EAST HIGH SCHOOL-relocate students to Central,Centennial and Southhighschools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL-Convertto K-5 
	take107Bradfordstudents
	HAAFFELEMENTARY -take93 Bradfordstudents
	HEATON MIDDLE SCHOOL take students fromRoncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2020 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2021 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$4,181,049 
	$4,181,049 
	$8,573,687 
	$500,000 
	$1,000,000 
	$3,503,724 
	$6,713,497 
	$2,061,974 
	$11,614,514 
	$2,929,637 
	$5,462,903 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S. 
	TH
	Figure


	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS-Taking students fromRoncalli STEM
	SOUTH HIGH SCHOOL-Taking students fromEastHigh
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	take students Fall of 2021 
	Summer of 2021 
	take students Fall of 2023 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	K-5 (add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	1,338 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	76% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	416 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$1,504,077 
	$1,504,077 
	$3,044,907 
	$10,445,885 
	$2,162,464 
	$17,424,475 
	$750,000 
	$28,007,764 
	$2,772,638 
	$6,313,501 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 3A – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 2-high school system. 
	OPTION 3A – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 2-high school system. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at remaining schools with an FCI score of 50 or higher to provide facility upgrades.  No new schools would be constructed. District would migrate to a 2-high school system with East and Centennial consolidating with Central and South.  
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $165,556,524 


	TOTAL OPTION #3A PROJECT COSTS 
	TOTAL OPTION #3A PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $147,707,318 out of $347,605,887 $169,806,524 YEARLY OPERATIONAL COST SAVINGS = $2,345,939 out of $6,195,269 (this number would go down given the FCI upgrades) 
	Table
	TR
	NORTH QUADRANT SCHOOLS 

	TR
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	1 
	Centennial High School – FCI 67% 
	CONSOLIDATE, relocate students to Central and South high schools 
	0% 
	Summer of 2023 
	$1,000,000 

	13 
	13 
	Heroes K-8 Academy -FCI 52% 
	FCI priority 1 & 2 upgrades 
	52% 
	$16,006,490 

	30 
	30 
	Irving Elementary – FCI 19% 
	PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	17 
	17 
	Morton Elementary – FCI 46% 
	77% 

	TR
	CENTRAL QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	14 
	Central High School – FCI 52% 
	FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 
	98% 
	Fall 2023 
	$56,179,994 

	24 
	24 
	Bessemer Academy Elementary – FCI 36% 
	Taking students from Carlile and Minnequa E.S. 
	93% 
	Fall of 2019 

	18 
	18 
	Carlile Elementary – FCI 46% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	Summer of 2019 
	$500,000 

	19 
	19 
	Columbian Elementary – FCI 42% 
	Taking students from Carlile and Minnequa E.S. 
	92% 
	Fall of 2019 

	22 
	22 
	Corwin International Magnet – FCI 40% 
	CONVERT to a 6-8 Middle School 
	87% 
	Fall of 2020 

	28 
	28 
	Heritage Elementary – FCI 28% 
	Taking students from Carlile and Minnequa E.S. 
	91% 
	Fall of 2019 

	12 
	12 
	Minnequa Elementary – FCI 54% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place PRE-SCHOOL CENTER in the building 
	0% (will be utilized as PK) 
	Summer of 2019 
	$500,000  

	TR
	EAST QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	2 
	2 
	East High School – FCI 62% 
	CONSOLIDATE, relocate students to Central and South high schools 
	0% 
	Summer of 2023 
	$1,000,000  

	6 
	6 
	Heaton Middle School – FCI 60% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	79% 
	Fall of 2021 
	$11,614,514 

	25 
	25 
	Risley International Academy – FCI 35% 
	44% 

	27 
	27 
	Baca Elementary – FCI 30% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	10 
	10 
	Belmont Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades 
	94% 
	$8,573,687 – BEST GRANT CANDIDATE 

	16 
	16 
	Bradford Elementary – FCI 47% 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 
	$500,000  

	23 
	23 
	Fountain International Magnet – FCI 40% 
	CONVERT to K-5 
	87% 
	Fall of 2020 

	7 
	7 
	Franklin School of Innovation – FCI 58% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$6,713,497 – BEST GRANT CANDIDATE 

	26 
	26 
	Haaff Elementary – FCI 35% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	21 
	21 
	Park View Elementary – FCI 41% 
	taking students from Bradford 
	92% 
	Fall of 2021 

	TR
	SOUTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	5 
	5 
	South High School – FCI 60% 
	FCI priority 1 & 2 upgrades; taking students from Centennial and East high schools 
	97% 
	Fall of 2023 
	$28,007,764 

	20 
	20 
	Paragon Learning Center – FCI 42% 
	15% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	137% 

	4 
	4 
	Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	91% 
	Fall of 2021 
	$17,424,475 

	3 
	3 
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	Summer of 2021 
	$750,000  

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	FCI priority 1 & 2 upgrades 
	73% 
	$1,504,077 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	76% 
	$10,445,885 – BEST GRANT CANDIDATE 

	9 
	9 
	South Park Elementary – FCI 55% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 
	$2,772,638 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	80% 
	$6,313,501 – BEST GRANT CANDIDATE 


	DRAFT 07 OPTION #3A 
	DRAFT 07 OPTION #3A 
	DRAFT 07 OPTION #3A 
	NORTH QUADCENTENNIALHIGH SCHOOL -relocatestudents to Central and Southhighschools
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilizationby placing preschool centerhere
	MORTON ELEMENTARY 

	COST OF MODIFICATION 
	COST OF MODIFICATION 
	$1,000,000 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	Summer of 2023 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	CONSOLIDATE 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	0 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	0 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$11,720,244 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 
	$4,286,246 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 
	$47,025,973 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 
	$16,202,377 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 
	$755,782 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$1,000,000 
	$16,006,490 
	$0 
	$0 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocatestudents to Bessemer, ColumbianandHeritage
	MINNEQUA ELEMENTARY -close, close,relocatestudents to Bessemer, ColumbianandHeritage

	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	CENTRALHIGH SCHOOL-Taking students fromEastandCentennial H.S.
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONALMAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile& MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2023 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	212 
	732 
	422 
	590 
	316 
	315 

	509 
	509 
	0 
	1,956 
	453 
	506 
	388 
	0 

	95% 
	95% 
	95% 
	85% 
	95% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	0 
	2,002 
	491 
	579 
	425 
	0 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	49% 
	35% 
	51% 
	87% 
	69% 
	72% 

	93% 
	93% 
	98% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	46 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	TR
	$33,344,134 

	TR
	$22,835,860 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$0 
	$0 
	$500,000 
	$56,179,994 
	$0 
	$0 
	$0 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORDELEMENTARY -close, relocatestudents to Baca,Franklin, HaaffandParkView
	EAST HIGH SCHOOL-relocate students to Central andSouthhighschools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL-Convertto K-5 
	take107Bradfordstudents
	HAAFFELEMENTARY -take93 Bradfordstudents
	HEATON MIDDLE SCHOOL takes students fromRoncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students Fall of 2020 
	take students Fall of 2020 
	Summer of 2020 
	Summer of 2023 
	Fall of 2020 
	take students Fall of 2020 
	take students Fall of 2020 
	take students Fall of 2021 
	take students Fall of 2020 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	350 
	999 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	0 
	0 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	0 
	0 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$6,882,304 
	$6,331,891 
	$5,186,872 

	TR
	$1,691,383 
	$381,606 
	$6,427,642 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$8,573,687 
	$500,000 
	$1,000,000 
	$0 
	$6,713,497 
	$0 
	$11,614,514 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S. 

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS-Taking students fromRoncalli STEM
	SOUTH HIGH SCHOOL-Taking students fromEast& Centennial H.S.
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	take students Fall of 2021 
	Summer of 2021 
	take students Fall of 2023 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	(add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	1,708 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	97% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	46 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	$833,215 
	$833,215 
	$4,042,079 
	$13,304,032 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$6,403,806 
	$4,120,444 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$1,504,077 
	$1,504,077 
	$0 
	$10,445,885 
	$0 
	$17,424,475 
	$750,000 
	$28,007,764 
	$2,772,638 
	$6,313,501 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 3A.1 – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 2-high school system. 
	OPTION 3A.1 – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 2-high school system. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at remaining schools with an FCI score of 50 or higher to provide facility upgrades.  No new schools would be constructed. District would migrate to a 2-high school system with East and South consolidating with Central and Centennial. 
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $200,777,109 


	TOTAL OPTION #3A.1 PROJECT COSTS 
	TOTAL OPTION #3A.1 PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $4,250,000 (asbestos abatement and demolition costs not included) 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $112,486,732 out of $347,605,887 $205,027,109 YEARLY OPERATIONAL COST SAVINGS = $1,918,546 out of $6,195,269 (this number would go down given the FCI upgrades) 
	Table
	TR
	NORTH QUADRANT SCHOOLS 

	TR
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	1 
	Centennial High School – FCI 67% 
	FCI priority 1 & 2 upgrades; taking students from South and East high schools 
	100% 
	Fall of 2023 
	$63,228,350 

	13 
	13 
	Heroes K-8 Academy -FCI 52% 
	FCI priority 1 & 2 upgrades 
	52% 
	$16,006,490 

	30 
	30 
	Irving Elementary – FCI 19% 
	PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	17 
	17 
	Morton Elementary – FCI 46% 
	77% 

	TR
	CENTRAL QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	14 
	Central High School – FCI 52% 
	FCI priority 1 & 2 upgrades; taking students from South and East high schools 
	98% 
	Fall of 2023 
	$56,179,994 

	24 
	24 
	Bessemer Academy Elementary – FCI 36% 
	Taking students from Carlile and Minnequa E.S. 
	93% 
	Fall of 2019 

	18 
	18 
	Carlile Elementary – FCI 46% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	Summer of 2019 
	$500,000 

	19 
	19 
	Columbian Elementary – FCI 42% 
	Taking students from Carlile and Minnequa E.S. 
	92% 
	Fall of 2019 

	22 
	22 
	Corwin International Magnet – FCI 40% 
	CONVERT to a 6-8 Middle School 
	87% 
	Fall of 2020 

	28 
	28 
	Heritage Elementary – FCI 28% 
	Taking students from Carlile and Minnequa E.S. 
	91% 
	Fall of 2019 

	12 
	12 
	Minnequa Elementary – FCI 54% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place PRE-SCHOOL CENTER in the building 
	0% (will be utilized as PK) 
	Summer of 2019 
	$500,000  

	TR
	EAST QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	2 
	2 
	East High School – FCI 62% 
	CONSOLIDATE, relocate students to Central and Centennial high schools 
	0% 
	Summer of 2023 
	$1,000,000  

	6 
	6 
	Heaton Middle School – FCI 60% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	79% 
	Fall of 2021 
	$11,614,514 

	25 
	25 
	Risley International Academy – FCI 35% 
	44% 

	27 
	27 
	Baca Elementary – FCI 30% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	10 
	10 
	Belmont Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades 
	94% 
	$8,573,687 – BEST GRANT CANDIDATE 

	16 
	16 
	Bradford Elementary – FCI 47% 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 
	$500,000  

	23 
	23 
	Fountain International Magnet – FCI 40% 
	CONVERT to K-5 
	87% 
	Fall of 2020 

	7 
	7 
	Franklin School of Innovation – FCI 58% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$6,713,497 – BEST GRANT CANDIDATE 

	26 
	26 
	Haaff Elementary – FCI 35% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	21 
	21 
	Park View Elementary – FCI 41% 
	taking students from Bradford 
	92% 
	Fall of 2021 

	TR
	SOUTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	5 
	5 
	South High School – FCI 60% 
	CONSOLIDATE, relocate students to Central and Centennial high schools 
	0% 
	Summer of 2023 
	$1,000,000 

	20 
	20 
	Paragon Learning Center – FCI 42% 
	15% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	137% 

	4 
	4 
	Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM 
	91% 
	Fall of 2021 
	$17,424,475 

	3 
	3 
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	Summer of 2021 
	$750,000  

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	FCI priority 1 & 2 upgrades 
	73% 
	$1,504,077 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	76% 
	$10,445,885 – BEST GRANT CANDIDATE 

	9 
	9 
	South Park Elementary – FCI 55% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 
	$2,772,638 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	80% 
	$6,313,501 – BEST GRANT CANDIDATE 


	DRAFT 07 OPTION #3A.1 
	DRAFT 07 OPTION #3A.1 
	DRAFT 07 OPTION #3A.1 
	NORTH QUADCENTENNIALHIGH SCHOOL -Taking students from Eastand SouthH.S.
	RANT SCHOOHEROESK-8ACADEMY 
	LS IRVINGELEMENTARY -increaseutilization by placing preschool center here
	MORTON ELEMENTARY 

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 
	Summer of 2023 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,712 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	100% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$47,025,973 
	$11,720,244 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 
	$16,202,377 
	$4,286,246 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$63,228,350 
	$16,006,490 
	$0 
	$0 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocate students to Bessemer, Columbianand Heritage
	MINNEQUA ELEMENTARY -close, close, relocate students to Bessemer, Columbianand Heritage

	BESSEMER ACADEMY ELEMENTARY -take274of Carlile & MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274of Carlile & MinnequaElementary students
	CENTRAL HIGH SCHOOL -Taking students from Eastand SouthH.S.
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONAL MAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile & MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2023 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	212 
	732 
	422 
	590 
	316 
	315 

	509 
	509 
	0 
	1,952 
	453 
	506 
	388 
	0 

	95% 
	95% 
	95% 
	85% 
	95% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	0 
	2,002 
	491 
	579 
	425 
	0 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	49% 
	35% 
	51% 
	87% 
	69% 
	72% 

	93% 
	93% 
	98% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	50 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	TR
	$33,344,134 

	TR
	$22,835,860 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$0 
	$0 
	$500,000 
	$56,179,994 
	$0 
	$0 
	$0 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORD ELEMENTARY -close, relocate students to Baca, Franklin, Haaffand Park View
	EAST HIGH SCHOOL-relocate students to Central and Centennial high schools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL -Convert to K-5 
	take107Bradford students
	HAAFF ELEMENTARY -take 93 Bradfordstudents
	HEATON MIDDLE SCHOOL takes students from Roncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students Fall of 2020 
	take students Fall of 2020 
	Summer of 2020 
	Summer of 2023 
	Fall of 2020 
	take students Fall of 2020 
	take students Fall of 2020 
	take students Fall of 2021 
	take students Fall of 2020 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	350 
	999 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	0 
	0 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	0 
	0 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$6,882,304 
	$6,331,891 
	$5,186,872 

	TR
	$1,691,383 
	$381,606 
	$6,427,642 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$8,573,687 
	$500,000 
	$1,000,000 
	$0 
	$6,713,497 
	$0 
	$11,614,514 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTS ELEMENTARY 
	BEULAH HEIGHTS ELEMENTARY 
	BEULAH HEIGHTS ELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEM ACADEMY -Relocatestudents to PAA and Heaton M.S. 

	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLO ACADEMY OFARTS -Taking students from Roncalli STEM
	SOUTH HIGH SCHOOL -relocate students to Central and Centennial high schools
	SOUTH PARK ELEMENTARY 
	SUNSET PARK ELEMENTARY 

	TR
	$750,000 
	$1,000,000 

	TR
	take students Fall of 2021 
	Summer of 2021 
	Summer of 2023 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	CONSOLIDATE 
	(add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	0 
	0 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	0% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	1,754 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	$833,215 
	$833,215 
	$4,042,079 
	$13,304,032 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$6,403,806 
	$4,120,444 
	$661,658 
	$553,630 

	TR
	$8,914,081 
	$18,161,804 

	TR
	$3,029,984 
	$9,845,960 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 
	$328,389 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$1,504,077 
	$1,504,077 
	$0 
	$10,445,885 
	$0 
	$17,424,475 
	$750,000 
	$1,000,000 
	$2,772,638 
	$6,313,501 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 3B – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 3-high school system. 
	OPTION 3B – Passed a bond, priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher.  Migrate to a 3-high school system. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent at remaining schools with an FCI score of 50 or higher to provide facility upgrades.  No new schools would be constructed. District would migrate to a 3-high school system with East consolidating with other high schools. 
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $228,784,874 


	TOTAL OPTION #3B PROJECT COSTS
	TOTAL OPTION #3B PROJECT COSTS
	TOTAL CONSOLIDATION COSTS = $3,250,000 (asbestos abatement and demolition costs not included) 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $84,478,968 out of $347,605,887 $232,034,874 YEARLY OPERATIONAL COST SAVINGS = $1,590,157 out of $6,195,269 (this number would go down given the FCI upgrades) 
	Table
	TR
	NORTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	1 
	Centennial High School – FCI 67% 
	FCI priority 1 & 2 upgrades; Taking students from East high school 
	79% 
	Fall of 2023 
	$63,228,350 – BEST GRANT CANDIDATE 

	13 
	13 
	Heroes K-8 Academy -FCI 52% 
	FCI priority 1 & 2 upgrades 
	52% 
	$16,006,490 

	30 
	30 
	Irving Elementary – FCI 19% 
	PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	17 
	17 
	Morton Elementary – FCI 46% 
	77% 

	TR
	CENTRAL QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	14 
	Central High School – FCI 52% 
	FCI priority 1 & 2 upgrades; Taking students from East high school; district H.S.CTE Center 
	56% 
	Fall of 2023 
	$56,179,994 

	24 
	24 
	Bessemer Academy Elementary – FCI 36% 
	Taking students from Carlile and Minnequa E.S. 
	93% 
	Fall of 2019 

	18 
	18 
	Carlile Elementary – FCI 46% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	Summer of 2019 
	$500,000 

	19 
	19 
	Columbian Elementary – FCI 42% 
	Taking students from Carlile and Minnequa E.S. 
	92% 
	Fall of 2019 

	22 
	22 
	Corwin International Magnet – FCI 40% 
	CONVERT to 6-8 
	87% 
	Fall of 2020 

	28 
	28 
	Heritage Elementary – FCI 28% 
	Taking students from Carlile and Minnequa E.S. 
	91% 
	Fall of 2019 

	12 
	12 
	Minnequa Elementary – FCI 54% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place PRE-SCHOOL CENTER in the building 
	0% (will be utilized as PK) 
	Summer of 2019 
	$500,000  

	TR
	EAST QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	2 
	2 
	East High School – FCI 62% 
	CONSOLIDATE, relocate students to Central, Centennial and South high schools 
	0% 
	Summer of 2023 
	$1,000,000  

	6 
	6 
	Heaton Middle School – FCI 60% 
	FCI priority 1 & 2 upgrades; taking students from Roncalli STEM; district M.S.CTE Center 
	79% 
	Fall of 2021 
	$11,614,514 

	25 
	25 
	Risley International Academy – FCI 35% 
	44% 

	27 
	27 
	Baca Elementary – FCI 30% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	10 
	10 
	Belmont Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades 
	94% 
	$8,573,687 – BEST GRANT CANDIDATE 

	16 
	16 
	Bradford Elementary – FCI 47% 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 
	$500,000  

	23 
	23 
	Fountain International Magnet – FCI 40% 
	CONVERT to K-5 
	87% 
	Fall of 2020 

	7 
	7 
	Franklin School of Innovation – FCI 58% 
	FCI priority 1 & 2 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$6,713,497 – BEST GRANT CANDIDATE 

	26 
	26 
	Haaff Elementary – FCI 35% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	21 
	21 
	Park View Elementary – FCI 41% 
	taking students from Bradford 
	92% 
	Fall of 2021 

	TR
	SOUTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	5 
	5 
	South High School – FCI 60% 
	FCI priority 1 & 2 upgrades; Taking students from East high school 
	76% 
	Fall of 2023 
	$28,007,764 

	20 
	20 
	Paragon Learning Center – FCI 42% 
	15% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	137% 

	4 
	4 
	Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 
	91% 
	Fall of 2021 
	$17,424,475 

	3 
	3 
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	Summer of 2021 
	$750,000  

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	FCI priority 1 & 2 upgrades 
	73% 
	$1,504,077 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	76% 
	$10,445,885 -BEST GRANT CANDIDATE 

	9 
	9 
	South Park Elementary – FCI 55% 
	FCI priority 1 & 2 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 
	$2,772,638 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	FCI priority 1 & 2 upgrades; BEST Grant candidate to replace 
	80% 
	$6,313,501 – BEST GRANT CANDIDATE 


	DRAFT 07 OPTION #3B 
	DRAFT 07 OPTION #3B 
	DRAFT 07 OPTION #3B 
	NORTH QUAD
	RANT SCHOOLHEROESK-8ACADEMY 
	S IRVINGELEMENTARY -increaseutilizationby placing preschool centerhere
	MORTON ELEMENTARY 

	CENTENNIALHIGH SCHOOL -Taking students fromEasthighschool 
	CENTENNIALHIGH SCHOOL -Taking students fromEasthighschool 

	COST OF MODIFICATION 
	COST OF MODIFICATION 

	YEAR THE MODIFICATION IS IN PLACE 
	YEAR THE MODIFICATION IS IN PLACE 

	PSD CAPACITY & ENROLLMENT CALCS 
	PSD CAPACITY & ENROLLMENT CALCS 
	9-12 
	K-8 
	K-5 (add PreK) 
	K-5 

	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 
	1,014 
	433 
	277 
	401 

	2018/19 SY ACTUAL ENROLLMENT 
	2018/19 SY ACTUAL ENROLLMENT 
	1,051 
	493 
	304 
	437 

	Adjusted 2018/2019 enrollment projection with scenario modifications 
	Adjusted 2018/2019 enrollment projection with scenario modifications 
	1,051 
	493 
	304 
	437 

	Adjusted 5 year enrollment projection with scenario modifications 
	Adjusted 5 year enrollment projection with scenario modifications 
	1,351 
	433 
	277 
	401 

	BENCHMARK Utilization Factor (BUF) 
	BENCHMARK Utilization Factor (BUF) 
	85% 
	95% 
	95% 
	95% 

	BLDG CAPACITY RESTRICTED (2018 calculations) 
	BLDG CAPACITY RESTRICTED (2018 calculations) 
	1,704 
	826 
	504 
	523 

	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	BLDG CAPACITY RESTRICTED (after scenario implemented) 
	1,704 
	826 
	504 
	523 

	2018 ACTUAL Utilization Factor 
	2018 ACTUAL Utilization Factor 
	62% 
	60% 
	60% 
	84% 

	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	2023 PROJECTED Actual Utilization Factor (using the 2018 capacity calculations) 
	60% 
	52% 
	55% 
	77% 

	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	2023 ADJUSTED Actual Utilization Factor (using the scenario enrollment projections) 
	79% 
	52% 
	55% 
	77% 

	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	(-) = Space NEEDED, (+) = Space AVAILABLE in 2018/2019 
	653 
	333 
	200 
	86 

	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	(-) = Space NEEDED, (+) = Space AVAILABLE after scenario 
	353 

	BUILDING FCI Score 
	BUILDING FCI Score 

	2018 FCI Ranking (priorty 1 only) 
	2018 FCI Ranking (priorty 1 only) 
	3 
	23 
	30 
	16 

	2018 FCI Scoring (% of 100, higher is worse) 
	2018 FCI Scoring (% of 100, higher is worse) 
	67% 
	52% 
	19% 
	46% 

	Priority 1 Costs - 2020 
	Priority 1 Costs - 2020 
	$47,025,973 
	$11,720,244 
	$48,496 
	$3,601,130 

	Priority 2 Costs - 2020 
	Priority 2 Costs - 2020 
	$16,202,377 
	$4,286,246 
	$529,928 
	$2,370,071 

	Recommended Priority 1 Spending - 2020 
	Recommended Priority 1 Spending - 2020 
	$47,025,973 
	$11,720,244 

	Recommended Priority 2 Spending - 2020 
	Recommended Priority 2 Spending - 2020 
	$16,202,377 
	$4,286,246 

	Priority 1 Costs Savings - 2020 
	Priority 1 Costs Savings - 2020 

	Priority 2 Costs Savings - 2020 
	Priority 2 Costs Savings - 2020 

	OPERATIONS & MAINTENANCE
	OPERATIONS & MAINTENANCE

	 Annual Operating Costs Per SF 
	 Annual Operating Costs Per SF 
	$1.30 
	$2.85 
	$2.10 

	Annual Operating Costs Per Student 
	Annual Operating Costs Per Student 
	$286 
	$378 
	$267 

	Operating Costs Per Student Ranking 
	Operating Costs Per Student Ranking 
	4 
	22 
	12 
	24 

	Total 2018 Operating Costs 
	Total 2018 Operating Costs 
	$755,782 
	$115,614 
	$102,172 
	$152,998 

	Operational Cost Savings 
	Operational Cost Savings 

	SPF REPORT 
	SPF REPORT 

	2018 CDE Plan Assignment 
	2018 CDE Plan Assignment 
	performance 
	priority improvement 
	performance 
	performance 

	Plan Assignment Trends 
	Plan Assignment Trends 
	1 year trend 
	3 year trend 
	3 year trend 
	3 year trend 

	BUILDING SIZE AND AGE 
	BUILDING SIZE AND AGE 

	2018 Gross Building Area SF 
	2018 Gross Building Area SF 
	283,343 
	108,684 
	51,055 
	61,344 

	After Option Modifications Gross Building Area SF 
	After Option Modifications Gross Building Area SF 
	108,684 
	51,055 
	61,344 

	Year Built 
	Year Built 
	1971 
	1945 
	2004 
	1951 

	SCENARIO COSTS 
	SCENARIO COSTS 

	Total scenario costs 
	Total scenario costs 
	$63,228,350 
	$16,006,490 
	$0 
	$0 

	SITE SIZE 
	SITE SIZE 

	2018/19 Site Size (acres) 
	2018/19 Site Size (acres) 
	38.77 
	14.88 
	6.23 
	5.25 


	CENTRAL QU
	CENTRAL QU
	CENTRAL QU
	ADRANT SCHOOLS CARLILE ELEMENTARY -close, relocatestudents to Bessemer, ColumbianandHeritage
	MINNEQUA ELEMENTARY -close, close,relocatestudents to Bessemer, ColumbianandHeritage

	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	BESSEMER ACADEMY ELEMENTARY -take274ofCarlile& MinnequaElementary students
	CENTRALHIGH SCHOOL-Taking students fromEasthighschool
	COLUMBIAN ELEMENTARY -take181 ofCarlile& MinnequaElementary students
	CORWIN INTERNATIONALMAGNET SCHOOL-convertto a6-8middle school
	HERITAGE ELEMENTARY -take72of Carlile& MinnequaElementary students

	TR
	$500,000 
	$500,000 

	take students Fall of 2019 
	take students Fall of 2019 
	Summer of 2019 
	take students Fall of 2019 
	Fall of 2020 
	take students Fall of 2019 
	Summer of 2019 

	K-5 
	K-5 
	CONSOLIDATE 
	9-12 
	K-5 
	CONVERT to 6-8 
	K-5 (add PreK) 
	CONSOLIDATE 

	212 
	212 
	194 
	700 
	251 
	506 
	292 
	288 

	235 
	235 
	212 
	732 
	272 
	590 
	316 
	315 

	400 
	400 
	732 
	422 
	590 
	316 

	509 
	509 
	1,131 
	453 
	506 
	388 

	95% 
	95% 
	85% 
	95% 
	95% 
	95% 

	547 
	547 
	396 
	2,002 
	491 
	579 
	425 
	401 

	547 
	547 
	2,002 
	491 
	579 
	425 

	43% 
	43% 
	54% 
	37% 
	55% 
	102% 
	74% 
	79% 

	39% 
	39% 
	35% 
	51% 
	87% 
	69% 

	93% 
	93% 
	56% 
	92% 
	87% 
	91% 

	312 
	312 
	184 
	1,270 
	219 
	(11) 
	109 
	86 

	38 
	38 
	871 
	38 
	37 

	24 
	24 
	17 
	13 
	18 
	21 
	28 
	12 

	36% 
	36% 
	46% 
	52% 
	42% 
	40% 
	28% 
	54% 

	$3,269,496 
	$3,269,496 
	$2,838,187 
	$33,344,134 
	$4,411,264 
	$3,948,187 
	$91,713 
	$921,819 

	$899,949 
	$899,949 
	$326,888 
	$22,835,860 
	$1,498,621 
	$421,144 
	$55,828 
	$193,374 

	TR
	$33,344,134 

	TR
	$22,835,860 

	TR
	$2,838,187 
	$921,819 

	TR
	$326,888 
	$193,374 

	$1.25 
	$1.25 
	$1.55 
	$1.00 
	$3.14 
	$6.01 

	$270 
	$270 
	$773 
	$173 
	$558 
	$895 

	23 
	23 
	18 
	3 
	29 
	6 
	2 
	16 

	$62,866 
	$62,866 
	$54,655 
	$660,097 
	$58,294 
	$462,920 
	$185,197 
	$92,210 

	TR
	$54,655 
	$92,210 

	improvement 
	improvement 
	performance 
	priority improvement 
	improvement 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	2 year trend 
	4 year trend 
	3 year trend 
	3 year trend 
	5 year trend 

	59,705 
	59,705 
	49,595 
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	TR
	370,262 
	59,060 
	104,463 
	50,636 
	41,558 

	1931 
	1931 
	1931 
	1905 
	1956 
	1954 
	1992 
	1976 

	$0 
	$0 
	$500,000 
	$56,179,994 
	$0 
	$0 
	$0 
	$500,000 

	8.19 
	8.19 
	4.68 
	17.20 
	4.06 
	15.50 
	3.58 
	1.77 


	EAST QUAD
	EAST QUAD
	EAST QUAD
	RANT SCHOOLS 
	BRADFORDELEMENTARY -close, relocatestudents to Baca,Franklin, HaaffandParkView
	EAST HIGH SCHOOL-relocate students to Central,Centennial and Southhighschools
	TH
	Figure


	BACA ELEMENTARY -take84 Bradfordstudents
	BACA ELEMENTARY -take84 Bradfordstudents
	BELMONT ELEMENTARY 
	FOUNTAIN INTERNATIONALMAGNET SCHOOL-Convertto K-5 
	take107Bradfordstudents
	HAAFFELEMENTARY -take93 Bradfordstudents
	HEATON MIDDLE SCHOOL taking students fromRoncalli STEM
	PARKVIEWELEMENTARY -take66 Bradfordstudents
	RISLEY INTERNATIONALACADEMY OFINNOVATION 

	TR
	$500,000 
	$1,000,000 

	take students 2020/2021 
	take students 2020/2021 
	Summer of 2020 
	Summer of 2020 
	Fall of 2020 
	take students 2020/2021 
	take students 2020/2021 
	take students Fall of 2021 
	take students 2020/2021 

	K-5 
	K-5 
	K-5 
	CONSOLIDATE 
	CONSOLIDATE 
	to K-5 
	K-5 
	K-5 
	6-8 
	K-5 
	6-8 

	235 
	235 
	451 
	320 
	948 
	349 
	336 
	278 
	558 
	357 
	279 

	260 
	260 
	492 
	350 
	999 
	381 
	366 
	305 
	671 
	389 
	337 

	343 
	343 
	492 
	381 
	473 
	397 
	671 
	455 
	337 

	312 
	312 
	451 
	349 
	435 
	361 
	625 
	418 
	279 

	95% 
	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	95% 
	85% 

	343 
	343 
	478 
	418 
	1,918 
	402 
	473 
	397 
	795 
	453 
	633 

	343 
	343 
	478 
	402 
	473 
	397 
	795 
	453 
	633 

	76% 
	76% 
	103% 
	84% 
	52% 
	95% 
	77% 
	77% 
	84% 
	86% 
	53% 

	69% 
	69% 
	94% 
	87% 
	71% 
	70% 
	70% 
	79% 
	44% 

	91% 
	91% 
	94% 
	87% 
	92% 
	91% 
	79% 
	92% 
	44% 

	83 
	83 
	(14) 
	68 
	919 
	21 
	107 
	92 
	124 
	64 
	296 

	31 
	31 
	38 
	36 
	35 

	27 
	27 
	10 
	15 
	1 
	22 
	7 
	26 
	6 
	20 
	25 

	30% 
	30% 
	54% 
	47% 
	62% 
	40% 
	58% 
	35% 
	60% 
	41% 
	35% 

	$4,181,049 
	$4,181,049 
	$6,882,304 
	$1,820,429 
	$61,814,053 
	$2,924,765 
	$6,331,891 
	$1,906,857 
	$5,186,872 
	$2,744,997 
	$4,676,900 

	$0 
	$0 
	$1,691,383 
	$1,097,619 
	$3,522,533 
	$578,958 
	$381,606 
	$155,117 
	$6,427,642 
	$184,639 
	$786,004 

	TR
	$6,882,304 
	$6,331,891 
	$5,186,872 

	TR
	$1,691,383 
	$381,606 
	$6,427,642 

	TR
	$1,820,429 
	$61,814,053 

	TR
	$1,097,619 
	$3,522,533 

	$2.33 
	$2.33 
	$2.68 
	$1.57 
	$2.55 
	$2.82 
	$2.04 
	$2.10 
	$1.97 

	$323 
	$323 
	$240 
	$204 
	$288 
	$361 
	$331 
	$287 
	$550 

	17 
	17 
	27 
	28 
	5 
	19 
	20 
	14 
	15 
	21 
	7 

	$76,856 
	$76,856 
	$172,208 
	$93,843 
	$1,194,862 
	$102,254 
	$101,713 
	$74,444 
	$143,734 
	$101,162 
	$160,949 

	TR
	$93,843 
	$1,194,862 

	performance 
	performance 
	performance 
	improvement 
	improvement 
	performance 
	performance 
	performance 
	performance 
	turnaround 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	1 year trend 
	4 year trend 

	39,027 
	39,027 
	46,356 
	53,163 
	280,725 
	42,976 
	51,706 
	44,875 
	97,986 
	53,416 
	93,685 

	39,027 
	39,027 
	46,356 
	53,163 
	42,976 
	44,875 
	97,986 
	53,416 
	93,685 

	1959 
	1959 
	1956 
	1952 
	1959 
	1971 
	1953 
	1961 
	1961 
	1947 
	1992 

	$0 
	$0 
	$8,573,687 
	$500,000 
	$1,000,000 
	$0 
	$6,713,497 
	$0 
	$11,614,514 
	$0 
	$0 

	8.35 
	8.35 
	10.16 
	5.12 
	44.88 
	8.27 
	8.27 
	12.20 
	19.48 
	1.68 
	9.75 


	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	BEULAH HEIGHTSELEMENTARY 
	GOODNIGHT K-8
	TH
	Figure

	TH
	Figure

	RONCALLI STEMACADEMY -Relocatestudents to PAA and HeatonM.S. 
	TH
	Figure


	HIGHLANDPARKELEMENTARY 
	HIGHLANDPARKELEMENTARY 
	PARAGON LEARNINGCENTER (AEC)
	PUEBLOACADEMY OFARTS-Taking students fromRoncalli STEM
	SOUTH HIGH SCHOOL-Taking students fromEastHigh
	SOUTH PARKELEMENTARY 
	SUNSET PARKELEMENTARY 

	TR
	$750,000 

	TR
	take students Fall of 2021 
	Summer of 2021 

	K-5 
	K-5 
	K-8 
	K-5 
	9-12 
	6-8 
	CONSOLIDATE 
	9-12 
	K-5 (add PreK) 
	K-5 

	303 
	303 
	602 
	445 
	82 
	565 
	352 
	1,002 
	277 
	407 

	328 
	328 
	671 
	484 
	87 
	678 
	436 
	1,038 
	303 
	443 

	328 
	328 
	671 
	484 
	87 
	678 
	1,038 
	303 
	443 

	303 
	303 
	602 
	445 
	82 
	850 
	1,338 
	277 
	407 

	95% 
	95% 
	95% 
	95% 
	95% 
	85% 
	85% 
	95% 
	95% 

	416 
	416 
	440 
	584 
	541 
	935 
	695 
	1,754 
	401 
	509 

	416 
	416 
	440 
	584 
	541 
	935 
	1,754 
	401 
	509 

	79% 
	79% 
	153% 
	83% 
	16% 
	73% 
	63% 
	59% 
	76% 
	87% 

	73% 
	73% 
	137% 
	76% 
	15% 
	60% 
	57% 
	69% 
	80% 

	73% 
	73% 
	137% 
	76% 
	15% 
	91% 
	76% 
	69% 
	80% 

	88 
	88 
	(231) 
	100 
	454 
	257 
	259 
	716 
	98 
	66 

	TR
	85 
	416 

	14 
	14 
	29 
	11 
	19 
	4 
	2 
	5 
	9 
	8 

	52% 
	52% 
	27% 
	54% 
	42% 
	61% 
	62% 
	60% 
	55% 
	58% 

	$833,215 
	$833,215 
	$2,343,459 
	$4,042,079 
	$2,020,920 
	$13,304,032 
	$8,914,081 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$701,447 
	$6,403,806 
	$141,544 
	$4,120,444 
	$3,029,984 
	$9,845,960 
	$661,658 
	$553,630 

	$833,215 
	$833,215 
	$4,042,079 
	$13,304,032 
	$18,161,804 
	$2,110,980 
	$5,759,872 

	$670,862 
	$670,862 
	$6,403,806 
	$4,120,444 
	$9,845,960 
	$661,658 
	$553,630 

	TR
	$8,914,081 

	TR
	$3,029,984 

	$3.63 
	$3.63 
	$5.69 
	$1.38 
	$1.72 
	$1.55 
	$2.36

	$429 
	$429 
	$398 
	$146 
	$917 
	$368 
	$243 

	9 
	9 
	11 
	30 
	1 
	8 
	10 
	13 
	25 
	26 

	$116,458 
	$116,458 
	$175,235 
	$64,848 
	$75,768 
	$196,267 
	$154,587 
	$328,389 
	$73,774 
	$85,113 

	TR
	$154,587 

	performance 
	performance 
	performance 
	turnaround 
	performance 
	improvement 
	turnaround 
	improvement 
	improvement 
	performance 

	1 year trend 
	1 year trend 
	7 year trend 
	1 year trend 
	1 year trend 
	1 year trend 
	2 year trend 
	7 year trend 
	1 year trend 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	112,861 
	98,449 
	251,619 
	47,286 
	49,725 

	43,181 
	43,181 
	48,548 
	55,932 
	46,290 
	251,619 
	49,725 

	1954 
	1954 
	1955 
	1959 
	1956 
	1961 
	1965 
	1959 
	1967 
	1959 

	$1,504,077 
	$1,504,077 
	$0 
	$10,445,885 
	$0 
	$17,424,475 
	$750,000 
	$28,007,764 
	$2,772,638 
	$6,313,501 

	8.66 
	8.66 
	9.89 
	8.02 
	10.50 
	20.00 
	26.29 
	39.22 
	9.60 
	9.60 


	OPTION 4 – Passed a bond, migrate to a two (2) high school district (two new high schools), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 4 – Passed a bond, migrate to a two (2) high school district (two new high schools), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools, to be designed and built simultaneously.  The existing 4 high schools would be closed or repurposed.  For example, Central could be sold to another entity or repurposed into a middle school.  Address facility upgrade issues at schools with FCI of 50 or higher. 
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS = $227,500,000 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $81,368,766 TOTAL CONSOLIDATION COSTS = $6,250,000 (asbestos abatement and demolition costs not included) 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $232,731,612 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $3,334,425 (this number will change due to new schools and upgrades) out of $6,195,269 


	TOTAL OPTION #4 PROJECT COSTS $315,118,766 
	TOTAL OPTION #4 PROJECT COSTS $315,118,766 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000  13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% New North/East Quadrant High School – 2,000 students Takes studen
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #4 CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $113,750,000 new facilityYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEW NORTH/EAST QUADRANT HIGH K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 SCHOOL COMBINING CENTENNIAL &(add PreK) EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario H
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #4 CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $113,750,000 new facilityYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEW NORTH/EAST QUADRANT HIGH K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 SCHOOL COMBINING CENTENNIAL &(add PreK) EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario H
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #4 CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $113,750,000 new facilityYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEW NORTH/EAST QUADRANT HIGH K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 SCHOOL COMBINING CENTENNIAL &(add PreK) EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario H
	K-5 401 437 437 401 95% 523 523 MORTON ELEMENTARY84% 77% 77% 86 16 46% $3,601,130 $2,370,071 $2.10 $267 24 $152,998 performance 3 year trend 61,344 61,344 1951 $0 5.25 
	CENTRAL QUADRANT SCHOOLS $500,000 $1,000,000 take students Summer of take students Summer of 2023 2019/2020 2019 2019/2020 K-5 CONSOLIDATE CONSOLIDATE K-5 212 194 700 251 235 212 732 272 400 212 732 422 509 0 700 453 95% 95% 85% 95% 547 396 2,002 491 547 0 2,002 491 43% 54% 37% 55% 39% 49% 35% 51% BESSEMER ACADEMY ELEMENTARY -take 274 of Carlile & Minnequa 93% 35% 92% Elementary students312 184 1,270 219 CARLILE ELEMENTARY -close, 38 1,302 38 relocate students to Bessemer, Columbian and Heritage24 17 13 18 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWIN INTERNATIONAL MAGNETSCHOOL -convert to a 6-8 middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of Summer of Fall of 2020 2019 Fall of 2020 2020 2020 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE (add PreK) to K-5 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 349 95% 95% 95% 95% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 87% 109 86 83 (14) 68 919 21 37 31 28 12 27 10 15 1 22 28% 54% 30% 54% 
	take students take students take students take students Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 K-5 K-5 6-8 K-5 336 278 558 357 366 305 671 389 473 397 671 455 435 361 625 418 95% 95% 85% 95% 473 397 795 453 473 397 795 453 77% 77% 84% 86% 71% 70% 70% 79% 92% 91% 79% 92% 107 92 124 64 38 36 35 7 26 6 20 58% 35% 60% 41% $6,331,891 $1,906,857 $5,186,872 $2,744,997 $381,606 $155,117 $6,427,642 $184,639 $6,331,891 $5,186,872 $381,606 $6,427,642 $2.82 $2.04 $2.10 $361 $331 $287 20 14 15 21 $101,713 $
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMYOF INNOVATION
	K-5 303 328 328 303 95% 416 416 79% 73% 73% 88 14 52% $833,215 $670,862 $833,215 $670,862 $3.63 $429 9 $116,458 performance 1 year trend 43,181 43,181 1954 $1,504,077 8.66 BEULAH HEIGHTS ELEMENTARY
	K-8 602 671 671 602 95% 440 440 153% 137% 137% (231) 29 27% $2,343,459 $701,447 $5.69 $398 11 $175,235 performance 7 year trend 48,548 48,548 1955 $0 9.89 GOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $6,403,806 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $10,445,885 8.02 HIGHLAND PARK ELEMENTARY
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGON LEARNING CENTER (AEC)
	$750,000 $1,000,000 $113,750,000 take students Summer of Summer of 2023 open Fall of 2023Fall of 2021 2021 6-8 CONSOLIDATE CONSOLIDATE NEW K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 1,038 303 443 850 0 0 1,832 277 407 85% 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 2,000 401 509 73% 63% 59% 76% 87% 60% 69% 80% 91% 92% 69% 80% 257 259 716 98 66 85 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 $13


	OPTION 5A – Passed a bond, migrate to a three (3) high school, build new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 5A – Passed a bond, migrate to a three (3) high school, build new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school and 1 new middle school.  Two existing high schools would be consolidated into Central, South and new h.s.  Address facility upgrade issues for priority 1 items at selected remaining schools (those with an FCI higher than 50). 
	TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND ONE NEW MIDDLE SCHOOL = $73,500,000 + $57,000,000 = $130,500,000 
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $94,373,394 TOTAL OPTION #5A PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $5,000,000 PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 $229,873,394 YEARLY OPERATIONAL COST SAVINGS = $2,542,206 (this number will change due to new schools and upgrades) out of $6,195,269 
	Table
	TR
	NORTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	1 
	Centennial High School – FCI 67% 
	CONSOLIDATE, relocate students to new North/East Quadrant high school and Central high school 
	0% 
	Summer of 2023 
	$1,000,000  

	13 
	13 
	Heroes K-8 Academy -FCI 52% 
	FCI priority 1 upgrades 
	52% 
	$11,720,244 

	30 
	30 
	Irving Elementary – FCI 19% 
	PRE-SCHOOL CENTER 
	55% (will increase with PK) 

	17 
	17 
	Morton Elementary – FCI 46% 
	77% 

	TR
	New North Quadrant High School – 1,200 students 
	Takes students from Centennial and East High Schools 
	83% 
	Fall of 2023 
	$73,500,000 – BEST GRANT CANDIDATE 

	TR
	CENTRAL QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	14 
	Central High School – FCI 52% 
	FCI priority 1 upgrades; taking students from Centennial and East high school; CTE Center 
	70% 
	Fall of 2023 
	$33,344,134 

	24 
	24 
	Bessemer Academy Elementary – FCI 36% 
	Taking students from Carlile and Minnequa E.S. 
	93% 
	Fall of 2019 

	18 
	18 
	Carlile Elementary – FCI 46% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	Summer of 2019 
	$500,000  

	19 
	19 
	Columbian Elementary – FCI 42% 
	Taking students from Carlile and Minnequa E.S. 
	92% 
	Fall of 2019 

	22 
	22 
	Corwin International Magnet – FCI 40% 
	CONVERT to 6-8 
	87% 
	Fall of 2020 

	28 
	28 
	Heritage Elementary – FCI 28% 
	Taking students from Carlile and Minnequa E.S. 
	91% 
	Fall of 2019 

	12 
	12 
	Minnequa Elementary – FCI 54% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S.; place PRE-SCHOOL CENTER in the building 
	0% (will be utilized as PK) 
	Summer of 2019 
	$500,000  

	TR
	EAST QUADRANT SCHOOLS SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	2 
	2 
	East High School – FCI 62% 
	CONSOLIDATE, relocate students to new h.s., Central and South high schools 
	0% 
	Summer of 2023 
	$1,000,000  

	6 
	6 
	Heaton Middle School – FCI 60% 
	FCI priority 1 upgrades; taking students from Roncalli STEM and PAA; M.S.CTE Center 
	77% 
	Fall of 2023 
	$5,186,872 

	25 
	25 
	Risley International Academy – FCI 35% 
	taking students from Roncalli STEM and PAA 
	54% 
	Fall of 2023 

	27 
	27 
	Baca Elementary – FCI 30% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	10 
	10 
	Belmont Elementary – FCI 54% 
	FCI priority 1 upgrades; 
	94% 
	$6,882,304 – BEST GRANT CANDIDATE 

	16 
	16 
	Bradford Elementary – FCI 47% 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	0% 
	Summer of 2021 
	$500,000  

	23 
	23 
	Fountain International Magnet – FCI 40% 
	CONVERT to K-5 
	87% 
	Fall of 2020 

	7 
	7 
	Franklin School of Innovation – FCI 58% 
	FCI priority 1 upgrades; taking students from Bradford 
	92% 
	Fall of 2021 
	$6,331,891 – BEST GRANT CANDIDATE 

	26 
	26 
	Haaff Elementary – FCI 35% 
	taking students from Bradford 
	91% 
	Fall of 2021 

	21 
	21 
	Park View Elementary – FCI 41% 
	taking students from Bradford 
	92% 
	Fall of 2021 

	TR
	SOUTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	5 
	5 
	South High School – FCI 60% 
	FCI priority 1 upgrades; taking students from East high school 
	72% 
	Fall of 2023 
	$18,161,804 

	20 
	20 
	Paragon Learning Center – FCI 42% 
	15% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	137% 

	4 
	4 
	Pueblo Academy of the Arts – FCI 61% 
	CONSOLIDATE, relocate students to new middle school 
	0% 
	Summer of 2023 
	$750,000  

	3 
	3 
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to new middle school 
	0% 
	Summer of 2023 
	$750,000  

	TR
	New Middle School – 900 students 
	Take students from PAA and Roncalli STEM 
	89% 
	Fall of 2023 
	$57,000,000 – BEST GRANT CANDIDATE 

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	FCI priority 1 upgrades 
	73% 
	$833,215 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	FCI priority 1 upgrades; BEST Grant candidate to replace 
	76% 
	$4,042,079 – BEST GRANT CANDIDATE 

	9 
	9 
	South Park Elementary – FCI 55% 
	FCI priority 1 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 
	$2,110,980 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	FCI priority 1 upgrades; BEST Grant candidate to replace 
	80% 
	$5,759,872 – BEST GRANT CANDIDATE 


	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #5A CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility and some students to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEW NORTH/EAST QUADRANT HIGH K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 SCHOOL COMBINING CENTENNIAL &(add PreK) EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adju
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #5A CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility and some students to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEW NORTH/EAST QUADRANT HIGH K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 SCHOOL COMBINING CENTENNIAL &(add PreK) EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adju
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #5A CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility and some students to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEW NORTH/EAST QUADRANT HIGH K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 SCHOOL COMBINING CENTENNIAL &(add PreK) EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adju
	CENTRAL QUADRANT SCHOOLS $500,000 take students Summer of take students 2019/2020 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,402 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMER ACADEMY ELEMENTARY -take 274 of Carlile & Minnequa 93% 70% Elementary students312 184 1,270 CARLILE ELEMENTARY -close, 38 600 relocate students to Bessemer, Columbian and Heritage24 17 13 36% 46% 52% CENTRAL HIGH SCHOOL -Taking students from Centennial and East$3,269,496 
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIAN ELEMENTARY -take 181 of Carlile & Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWIN INTERNATIONAL MAGNETSCHOOL -convert to a 6-8 middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of Summer of take students take students take students take students Fall of 2020 2019 Fall of 2020 2020 2023 Fall of 2020 Fall of 2020 Fall of 2023 Fall of 2020K-5 (add CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 K-5 PreK) to K-5 292 288 235 451 320 948 349 336 278 558 357 316 315 260 492 350 999 381 366 305 671 389 316 315 343 492 350 999 381 473 397 671 455 388 0 312 451 0 0 349 435 361 615 418 95% 95% 95% 95% 9
	 take students Fall of 2023 6-8 279 337 337 339 85% 633 633 53% 44% 54% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMYOF INNOVATION -take students from Roncalli STEM 
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAH HEIGHTS ELEMENTARYGOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLAND PARK ELEMENTARY
	$750,000 $750,000 $57,000,000 Summer of Summer of take students open Fall of 20232023 2023 Fall of 2023 9-12 CONSOLIDATE CONSOLIDATE NEW 9-12 K-5 (add PreK) 82 565 352 1,002 277 407 87 678 436 1,038 303 443 87 678 436 1,038 303 443 82 0 0 800 1,262 277 407 95% 85% 85% 85% 95% 95% 541 935 695 1,754 401 509 541 935 900 1,754 401 509 16% 73% 63% 59% 76% 87% 15% 60% 57% 69% 80% 15% 0% 89% 72% 69% 80% 454 257 259 716 98 66 935 19 4 2 5 9 8 42% 61% 62% 60% 55% 58% $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,



	OPTION 5B – Passed a bond, migrate to a two (2) high school district, build new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 5B – Passed a bond, migrate to a two (2) high school district, build new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school and 1 new middle school.  Central High School would undergo renovation for Priority 1 and 2 items. Centennial, East and South high schools would be consolidated into Central and new h.s. Address facility upgrade issues for priority 1 items at selected remaining schools (those with an FCI higher than 50). 
	TOTAL PROJECT COSTS FOR ONE NEW H.S. AND ONE NEW M.S. AND RENOVATION OF CENTRAL = $113,750,000 + $33,344,134 + $57,000,000 = $204,094,134 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $42,867,456 TOTAL CONSOLIDATION COSTS = $6,000,000 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $193,976,093 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,870,595 (this number will change due to new schools and upgrades) out of $6,195,269 


	TOTAL OPTION #5B PROJECT COSTS $252,961,590 
	TOTAL OPTION #5B PROJECT COSTS $252,961,590 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000  13 Heroes K-8 Academy -FCI 52% FCI priority 1 upgrades 52% $11,720,244 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% New North Quadrant High School – 2,000 students Takes students from Centennia
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #5B CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $113,750,000new facility and some students to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 NEW HIGH SCHOOL COMBININGPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 (add PreK)CENTENNIAL & EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrol
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #5B CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $113,750,000new facility and some students to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 NEW HIGH SCHOOL COMBININGPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 (add PreK)CENTENNIAL & EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrol
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #5B CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $113,750,000new facility and some students to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 NEW HIGH SCHOOL COMBININGPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 (add PreK)CENTENNIAL & EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrol
	CENTRAL QUADRANT SCHOOLS $500,000 take students Summer of take students 2019/2020 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,832 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMER ACADEMY ELEMENTARY -take 274 of Carlile & Minnequa 93% 92% Elementary students312 184 1,270 CARLILE ELEMENTARY -close, 38 170 relocate students to Bessemer, Columbian and Heritage24 17 13 36% 46% 52% CENTRAL HIGH SCHOOL -take some students from Centennial, East and $3,269
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIAN ELEMENTARY -take 181 of Carlile & Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWIN INTERNATIONAL MAGNETSCHOOL -convert to a 6-8 middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of Summer of take students take students take students take students Fall of 2020 2019 Fall of 2020 2020 2023 Fall of 2020 Fall of 2020 Fall of 2023 Fall of 2020 K-5 (add CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 K-5 PreK) to K-5 292 288 235 451 320 948 349 336 278 558 357 316 315 260 492 350 999 381 366 305 671 389 316 315 343 492 350 999 381 473 397 671 455 388 0 312 451 0 0 349 435 361 615 418 95% 95% 95% 95% 
	take students Fall of 2023 6-8 279 337 337 339 85% 633 633 53% 44% 54% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMYOF INNOVATION -take students from Roncalli STEM 
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAH HEIGHTS ELEMENTARYGOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLAND PARK ELEMENTARY
	$750,000 $750,000 $57,000,000 $1,000,000 Summer of Summer of open Fall of 2023 Summer of 2023 2023 2023 9-12 CONSOLIDATE CONSOLIDATE NEW CONSOLIDATE K-5 (add PreK) 82 565 352 1,002 277 407 87 678 436 1,038 303 443 87 678 436 1,038 303 443 82 0 0 800 0 277 407 95% 85% 85% 85% 85% 95% 95% 541 935 695 1,754 401 509 541 900 401 509 16% 73% 63% 59% 76% 87% 15% 69% 80% 15% 89% 69% 80% 454 257 259 716 98 66 19 4 2 5 9 8 42% 61% 62% 60% 55% 58% $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $14


	OPTION 6 -Passed a bond, migrate to a two (2) high school district (one new high school and renovations to Central), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 6 -Passed a bond, migrate to a two (2) high school district (one new high school and renovations to Central), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school to replace Centennial and East.  Central High School would undergo a facility upgrade/renovation and be the second district high school. Centennial, East and South high schools would be consolidated into Central and new h.s. Address facility upgrade issues for priority 1 and 2 items at schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND RENOVATION OF CENTRAL = $113,750,000 + $56,179,994 = $169,929,994 
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL) = $81,368,766 
	TOTAL OPTION #6 PROJECT COSTS 

	TOTAL CONSOLIDATION COSTS = $5,250,000 


	$256,548,759 
	$256,548,759 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000 13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% New North/East Quadrant High School – 2,000 students Takes student
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #6 CENTENNIAL HIGH SCHOOL -COST OF MODIFICATION $1,000,000 $113,750,000 combine with East High School into a new facility with some students going to CentralYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 NEW NORTH/EAST QUADRANT HIGH(add PreK) SCHOOL COMBINING CENTENNIAL &EAST with some students going to 5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 Central2018/19 SY ACTUAL EN
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #6 CENTENNIAL HIGH SCHOOL -COST OF MODIFICATION $1,000,000 $113,750,000 combine with East High School into a new facility with some students going to CentralYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 NEW NORTH/EAST QUADRANT HIGH(add PreK) SCHOOL COMBINING CENTENNIAL &EAST with some students going to 5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 Central2018/19 SY ACTUAL EN
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #6 CENTENNIAL HIGH SCHOOL -COST OF MODIFICATION $1,000,000 $113,750,000 combine with East High School into a new facility with some students going to CentralYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 NEW NORTH/EAST QUADRANT HIGH(add PreK) SCHOOL COMBINING CENTENNIAL &EAST with some students going to 5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 Central2018/19 SY ACTUAL EN
	CENTRAL QUADRANT SCHOOLS $500,000 take students Summer of take students 2019/2020 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,832 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% 93% 92% BESSEMER ACADEMY ELEMENTARY -take 274 of Carlile & Minnequa Elementary students312 184 1,270 38 170 CARLILE ELEMENTARY -close, relocate students to Bessemer, Columbian and Heritage24 17 13 36% 46% 52% CENTRAL HIGH SCHOOL -taking $3,269,496 $2,838,187 $33,344,134 students f
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIAN ELEMENTARY -take 181 of Carlile & Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 $3.14 CORWIN INTERNATIONAL MAGNETSCHOOL -convert to a 6-8 middle $558 school6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of Summer of Fall of 2020 2019 Fall of 2020 2020 2023 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE (add PreK) to K-5 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 349 95% 95% 95% 95% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 87% 109 86 83 (14) 68 919 21 37 31 28 12 27 10 15 1 22 28% 54% 30% 54% 
	take students take students take students take students Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 K-5 K-5 6-8 K-5 336 278 558 357 366 305 671 389 473 397 671 455 435 361 625 418 95% 95% 85% 95% 473 397 795 453 473 397 795 453 77% 77% 84% 86% 71% 70% 70% 79% 92% 91% 79% 92% 107 92 124 64 38 36 35 7 26 6 20 58% 35% 60% 41% $6,331,891 $1,906,857 $5,186,872 $2,744,997 $381,606 $155,117 $6,427,642 $184,639 $6,331,891 $5,186,872 $381,606 $6,427,642 $2.82 $2.04 $2.10 $361 $331 $287 20 14 15 21 $101,713 $
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMY OF INNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $670,862 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $1,504,077 $0 8.66 9.89 BEULAH HEIGHTS ELEMENTARY GOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $6,403,806 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $10,445,885 8.02 HIGHLAND PARK ELEMENTARY 
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGON LEARNING CENTER (AEC)
	$750,000 $1,000,000 take students Summer of Summer of 2023 Fall of 2021 2021 6-8 CONSOLIDATE CONSOLIDATE K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 303 443 850 0 0 277 407 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 401 509 73% 63% 59% 76% 87% 60% 69% 80% 91% 69% 80% 257 259 716 98 66 85 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 $13,304,032 $2,110,980 $5,759,872 $4,120,444 $661,658 $553,630 


	OPTION 7 -Passed a bond, migrate to a three (3) high school district (one new high school and renovations to Central and South), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 7 -Passed a bond, migrate to a three (3) high school district (one new high school and renovations to Central and South), priority 1 and 2 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools. Bond dollars would be spent on the construction of 1 new high school to replace Centennial and East.  Central and South High Schools would undergo facility upgrades/renovations and remain as district high schools. Consolidate Centennial and East into Central, South and new h.s.  Address facility upgrade issues for priority 1 and 2 items at schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND RENOVATION OF CENTRAL AND SOUTH = $73,500,000 + $56,179,994 + 28,007,764 = $157,687,758 
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL AND SOUTH) = $81,368,766 
	TOTAL OPTION #7 PROJECT COSTS 

	TOTAL CONSOLIDATION COSTS = $4,250,000 


	$243,306,524 
	$243,306,524 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $148,543,853 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,345,939 (this number will change due to new schools and upgrades) out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to new North/East Quadrant high school 0% Summer of 2023 $1,000,000  13 Heroes K-8 Academy -FCI 52% FCI priority 1 & 2 upgrades 52% $16,006,490 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% New North Quadrant High School – 1,200 students Taking students f
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #7 CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility with some students going to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 NEW NORTH/EAST QUADRANT HIGHPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 (add PreK) SCHOOL COMBINING CENTENNIAL &part of EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #7 CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility with some students going to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 NEW NORTH/EAST QUADRANT HIGHPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 (add PreK) SCHOOL COMBINING CENTENNIAL &part of EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #7 CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility with some students going to Central high schoolYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 K-5 NEW NORTH/EAST QUADRANT HIGHPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 (add PreK) SCHOOL COMBINING CENTENNIAL &part of EAST5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493
	CENTRAL QUADRANT SCHOOLS $500,000 take students Summer of take students 2019/2020 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,402 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMER ACADEMY ELEMENTARY -take 274 of Carlile & Minnequa 93% 70% Elementary students312 184 1,270 CARLILE ELEMENTARY -close, 38 600 relocate students to Bessemer, Columbian and Heritage24 17 13 36% 46% 52% CENTRAL HIGH SCHOOL -taking students from Centennial and East $3,269,496
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIAN ELEMENTARY -take 181 of Carlile & Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWIN INTERNATIONAL MAGNETSCHOOL -convert to a 6-8 middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of Summer of Fall of 2020 2019 Fall of 2020 2020 2023 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE (add PreK) to K-5 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 349 95% 95% 95% 95% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 87% 109 86 83 (14) 68 919 21 37 31 28 12 27 10 15 1 22 28% 54% 30% 54% 
	take students take students take students take students Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 K-5 K-5 6-8 K-5 336 278 558 357 366 305 671 389 473 397 671 455 435 361 625 418 95% 95% 85% 95% 473 397 795 453 473 397 795 453 77% 77% 84% 86% 71% 70% 70% 79% 92% 91% 79% 92% 107 92 124 64 38 36 35 7 26 6 20 58% 35% 60% 41% $6,331,891 $1,906,857 $5,186,872 $2,744,997 $381,606 $155,117 $6,427,642 $184,639 $6,331,891 $5,186,872 $381,606 $6,427,642 $2.82 $2.04 $2.10 $361 $331 $287 20 14 15 21 $101,713 $
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMY OF INNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $670,862 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $1,504,077 $0 8.66 9.89 BEULAH HEIGHTS ELEMENTARY GOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $6,403,806 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $10,445,885 8.02 HIGHLAND PARK ELEMENTARY 
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGON LEARNING CENTER (AEC)
	$750,000 take students Summer of take students Fall of 2021 2021 Fall of 2023 6-8 CONSOLIDATE 9-12 K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 1,038 303 443 850 0 1,262 277 407 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 1,754 401 509 73% 63% 59% 76% 87% 60% 57% 69% 80% 91% 72% 69% 80% 257 259 716 98 66 85 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 $13,304,032 $18,161,804 $2,110,980 $5,759,872


	OPTION 8A -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 8A -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools.  Central High School would undergo priority 1 & 2 facility upgrades and remain as district high school and CTE center. Consolidate Centennial, South and East into Central and two new h.s.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $56,179,994 = $203,179,994 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $64,578,178 


	TOTAL OPTION #8A PROJECT COSTS 
	TOTAL OPTION #8A PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $5,250,000  

	$273,008,172 
	$273,008,172 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL 1 Centennial High School – FCI 67% 13 Heroes K-8 Academy -FCI 52% 30 Irving Elementary – FCI 19% 17 Morton Elementary – FCI 46% New North Quadrant High School – 1,200 students CENTRAL QUADRANT SCHOOLS SCHOOL 14 Central High School – FCI 52% 24 Bessemer Academy Elementary – FCI 36% 18 Carlile Elementary – FCI 46% 19 Columbian Elementary – FCI 42% 22 Corwin International Magnet – FCI 40% 28 Heritage Elementary – FCI 28% 12 Minnequa Elementary – FCI 54% EAST QUADRANT SCHOOLS SCHOO
	NORTH QUADRANT SCHOOLS SCHOOL 1 Centennial High School – FCI 67% 13 Heroes K-8 Academy -FCI 52% 30 Irving Elementary – FCI 19% 17 Morton Elementary – FCI 46% New North Quadrant High School – 1,200 students CENTRAL QUADRANT SCHOOLS SCHOOL 14 Central High School – FCI 52% 24 Bessemer Academy Elementary – FCI 36% 18 Carlile Elementary – FCI 46% 19 Columbian Elementary – FCI 42% 22 Corwin International Magnet – FCI 40% 28 Heritage Elementary – FCI 28% 12 Minnequa Elementary – FCI 54% EAST QUADRANT SCHOOLS SCHOO
	NORTH QUADRANT SCHOOLS SCHOOL 1 Centennial High School – FCI 67% 13 Heroes K-8 Academy -FCI 52% 30 Irving Elementary – FCI 19% 17 Morton Elementary – FCI 46% New North Quadrant High School – 1,200 students CENTRAL QUADRANT SCHOOLS SCHOOL 14 Central High School – FCI 52% 24 Bessemer Academy Elementary – FCI 36% 18 Carlile Elementary – FCI 46% 19 Columbian Elementary – FCI 42% 22 Corwin International Magnet – FCI 40% 28 Heritage Elementary – FCI 28% 12 Minnequa Elementary – FCI 54% EAST QUADRANT SCHOOLS SCHOO
	RECOMMENDATION MODIFICATION CONSOLIDATE, relocate students to Central and new high schools FCI priority 1 upgrades PRE-SCHOOL CENTER Taking students from Centennial, East and South high schools RECOMMENDATION MODIFICATION FCI priority 1 & 2 upgrades; Taking students from Centennial, East and South high schools; district H.S. CTE Center Taking students from Carlile and Minnequa E.S. CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. Taking students from Carlile and Minnequa E.S. CONVERT 
	PROJECTED OCCUPANCY 0% 52% 55% (will increase with PK) 77% 83% PROJECTED OCCUPANCY 83% 93% 0% 92% 87% 91% 0% (will be utilized as PK) PROJECTED OCCUPANCY 0% 79% 44% 91% 94% 0% 87% 92% 91% 92% PROJECTED OCCUPANCY 0% 83% 15% 137% 91% 0% 73% 76% 69% (will increase with PK) 80% 
	SCHEDULE OF CHANGE Summer of 2023 Fall of 2023 SCHEDULE OF CHANGE Fall of 2023 Fall of 2019 Summer of 2019 Fall of 2019 Fall of 2020 Fall of 2019 Summer of 2019 SCHEDULE OF CHANGE Summer of 2023 Fall of 2021 Fall of 2021 Summer of 2021 Fall of 2020 Fall of 2021 Fall of 2021 Fall of 2021 SCHEDULE OF CHANGE Summer of 2023 Fall of 2023 Fall of 2021 Summer of 2021 
	COST ASSOCIATED WITH CHANGE $1,000,000  $11,720,244 $73,500,000 – BEST GRANT CANDIDATE COST ASSOCIATED WITH CHANGE $56,179,994 $500,000  $500,000  COST ASSOCIATED WITH CHANGE $1,000,000  $5,186,872 $6,882,304 $500,000  $6,331,891 COST ASSOCIATED WITH CHANGE $1,000,000  $73,500,000 – BEST GRANT CANDIDATE $17,424,475 $750,000 $833,215 $4,042,079 – BEST GRANT CANDIDATE $2,110,980 $5,759,872 – BEST GRANT CANDIDATE 


	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #8A CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility with some students going to Central high schoolclose Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 NEW HIGH SCHOOL drawingK-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 students from Centennial, East and (add PreK) South5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #8A CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility with some students going to Central high schoolclose Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 NEW HIGH SCHOOL drawingK-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 students from Centennial, East and (add PreK) South5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #8A CENTENNIAL HIGH SCHOOL -combine with East High School into a COST OF MODIFICATION $1,000,000 $73,500,000new facility with some students going to Central high schoolclose Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 NEW HIGH SCHOOL drawingK-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 students from Centennial, East and (add PreK) South5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493
	CENTRAL QUADRANT SCHOOLS $500,000 take students close Summer take students 2019/2020 of 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,664 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMER ACADEMY ELEMENTARY -take 274 of Carlile & Minnequa 93% 83% Elementary students312 184 1,270 CARLILE ELEMENTARY -close, 38 338 relocate students to Bessemer, Columbian and Heritage24 17 13 CENTRAL HIGH SCHOOL -taking 36% 46% 52% students from Centennial, East and$3,2
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIAN ELEMENTARY -take 181 of Carlile & Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWIN INTERNATIONAL MAGNETSCHOOL -convert to a 6-8 middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 close Summer take students close Summer close end of take students take students take students take students Fall of 2020 of 2019 Fall of 2020 of 2020 2022/2023 Fall of 2020 Fall of 2020 Fall of 2021 Fall of 2020 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 K-5 (add PreK) to K-5 292 288 235 451 320 948 349 336 278 558 357 316 315 260 492 350 999 381 366 305 671 389 316 315 343 492 350 999 381 473 397 671 455 388 0 312 451 0 0 349 435 361 625 
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMYOF INNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAH HEIGHTS ELEMENTARYGOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLAND PARK ELEMENTARY
	$750,000 $1,000,000 $73,500,000 take students close Summer close Summer open Fall of 2023Fall of 2021 of 2020 of 2023 9-12 6-8 CONSOLIDATE CONSOLIDATE NEW K-5 (add PreK) 82 565 352 1,002 277 407 87 678 436 1,038 303 443 87 678 1,038 303 443 82 850 0 1,002 1,000 277 407 95% 85% 85% 85% 85% 95% 95% 541 935 695 1,754 401 509 541 935 1,754 1,200 401 509 16% 73% 63% 59% 76% 87% 15% 60% 57% 69% 80% 15% 91% 57% 83% 69% 80% 454 257 259 716 98 66 85 19 4 2 5 9 8 42% 61% 62% 60% 55% 58% $2,020,920 $13,304,032 $8,914,


	OPTION 8B -Passed a bond, migrate to a two (2) high school district plus a CTE Center (one new high school, new CTE Center and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 8B -Passed a bond, migrate to a two (2) high school district plus a CTE Center (one new high school, new CTE Center and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools, one of which would be a CTE Center. Central High School would undergo priority 1 & 2 facility upgrades and remain as district high school.  Consolidate Centennial, South and East into Central and two new h.s.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $56,179,994 = $203,179,994 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $64,578,178 TOTAL CONSOLIDATION COSTS = $5,250,000  PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 


	TOTAL OPTION #8B PROJECT COSTS $273,008,172 
	TOTAL OPTION #8B PROJECT COSTS $273,008,172 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central, new high school and CTE Center 0% Summer of 2023 $1,000,000  13 Heroes K-8 Academy -FCI 52% FCI priority 1 upgrades 52% $11,720,244 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% New North Quadrant High School – 1,200 students Taking students f
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	South High School – FCI 60% 
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	0% 
	Summer of 2023 
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	FCI priority 1 upgrades; BEST Grant candidate to replace 
	76% 
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	TR
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	FCI priority 1 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 
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	FCI priority 1 upgrades; BEST Grant candidate to replace 
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	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #8B CENTENNIALHIGH SCHOOL-relocate students tonew highschool, Central COST OF MODIFICATION $1,000,000 $73,500,000 andnew CTECenterYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEWHIGH SCHOOLdrawingK-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 students from Centennial, Eastand (add PreK) South5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment project
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #8B CENTENNIALHIGH SCHOOL-relocate students tonew highschool, Central COST OF MODIFICATION $1,000,000 $73,500,000 andnew CTECenterYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEWHIGH SCHOOLdrawingK-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 students from Centennial, Eastand (add PreK) South5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment project
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #8B CENTENNIALHIGH SCHOOL-relocate students tonew highschool, Central COST OF MODIFICATION $1,000,000 $73,500,000 andnew CTECenterYEAR THE MODIFICATION IS IN PLACE Summer of 2023 open Fall of 2023 NEWHIGH SCHOOLdrawingK-5 PSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 K-5 students from Centennial, Eastand (add PreK) South5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment project
	CENTRAL QUADRANT SCHOOLS $500,000 take students Summer of take students 2019/2020 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,814 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMERACADEMYELEMENTARY-take274ofCarlile&Minnequa 93% 91% Elementarystudents312 184 1,270 CARLILEELEMENTARY-close, 38 188 relocatestudents toBessemer, ColumbianandHeritage24 17 13 36% 46% 52% CENTRALHIGH SCHOOL-taking students from Centennial, Eastand $3,269,496 $2,838,187 $33,3
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIANELEMENTARY-take181 ofCarlile&Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWININTERNATIONALMAGNETSCHOOL-converttoa6-8middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of end of take students take students take students Fall of 2020 2019 Fall of 2020 2020 2022/2023 Fall of 2020 Fall of 2020 Fall of 2021 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE K-5 K-5 6-8 (add PreK) to K-5 292 288 235 451 320 948 349 336 278 558 316 315 260 492 350 999 381 366 305 671 316 315 343 492 350 999 381 473 397 671 388 0 312 451 0 0 349 435 361 625 95% 95% 95% 95% 95% 95% 95% 85% 425 401 343 478 418 1,918 402
	take students Fall of 2020 K-5 357 389 455 418 95% 453 453 86% 79% 92% 64 35 20 41% $2,744,997 $184,639 $2.10 $287 21 $101,162 performance 1 year trend 53,416 53,416 1947 $0 1.68 PARK VIEWELEMENTARY-take66 Bradfordstudents
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEYINTERNATIONALACADEMYOFINNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAH HEIGHTSELEMENTARYGOODNIGHTK-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLANDPARK ELEMENTARY
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGONLEARNINGCENTER(AEC)
	$750,000 $1,000,000 $73,500,000 take students Summer of Summer of 2023 open Fall of 2023Fall of 2021 2020 6-8 CONSOLIDATE CONSOLIDATE NEW K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 1,038 303 443 850 0 0 800 277 407 85% 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 1,754 900 401 509 73% 63% 59% 76% 87% 60% 57% 69% 80% 91% 0% 89% 69% 80% 257 259 716 98 66 85 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $553


	OPTION 9 -Passed a bond, migrate to a two (2) high school district (one new high school and renovations to Central) 
	OPTION 9 -Passed a bond, migrate to a two (2) high school district (one new high school and renovations to Central) 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 1 new high school to replace Centennial and East.  Central High School and PAA would undergo priority 1 & 2 facility upgrades.  Consolidate Centennial, East and South into Central and new h.s.  No other facility upgrade improvements. 
	TOTAL PROJECT COSTS FOR ONE NEW HIGH SCHOOL AND RENOVATION OF CENTRAL and PAA = $113,750,000 + $56,179,994 + 17,424,475 = $187,354,469 TOTAL CONSOLIDATION COSTS = $5,250,000 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $176,551,618 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,674,328 (this number will change due to new schools and upgrades) out of $6,195,269 


	TOTAL OPTION #9 PROJECT COSTS $192,604,469 
	TOTAL OPTION #9 PROJECT COSTS $192,604,469 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% CONSOLIDATE, relocate students to Central and new high school 0% Summer of 2023 $1,000,000 13 Heroes K-8 Academy -FCI 52% 52% 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17 Morton Elementary – FCI 46% 77% New North/East Quadrant High School – 2,000 students Takes students from Centennial, East and South high schools 9
	Table
	TR
	TD
	Figure

	South High School – FCI 60% 
	CONSOLIDATE, relocate students to Central and new high school 
	0% 
	Summer of 2023 
	$1,000,000  

	20 
	20 
	Paragon Learning Center – FCI 42% 
	15% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	137% 

	TR
	Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 & 2 upgrades; Taking students from Roncalli STEM 
	91% 
	Fall of 2021 
	$17,424,475 

	TR
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to PAA, Heaton M.S. and Risley 
	0% 
	Summer of 2021 
	$750,000 

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	73% 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	BEST Grant candidate to replace 
	76% 

	9 
	9 
	South Park Elementary – FCI 55% 
	PRE-SCHOOL CENTER 
	69% (will increase with PK) 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	BEST Grant candidate to replace 
	80% 


	5 
	4 
	3 
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #9 CENTENNIALHIGHSCHOOL-relocate studentstonewhighschooland COST OF MODIFICATION $1,000,000 $113,750,000 Centralclose Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5 NEWHIGHSCHOOLTAKINGPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 (add PreK) STUDENTSFROMCENTENNIAL,EAST ANDSOUTHHIGHSCHOOLS5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario H
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #9 CENTENNIALHIGHSCHOOL-relocate studentstonewhighschooland COST OF MODIFICATION $1,000,000 $113,750,000 Centralclose Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5 NEWHIGHSCHOOLTAKINGPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 (add PreK) STUDENTSFROMCENTENNIAL,EAST ANDSOUTHHIGHSCHOOLS5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario H
	NORTH QUADRANT SCHOOLS DRAFT 07 OPTION #9 CENTENNIALHIGHSCHOOL-relocate studentstonewhighschooland COST OF MODIFICATION $1,000,000 $113,750,000 Centralclose Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5 NEWHIGHSCHOOLTAKINGPSD CAPACITY & ENROLLMENT CALCS CONSOLIDATE NEW K-8 (add PreK) STUDENTSFROMCENTENNIAL,EAST ANDSOUTHHIGHSCHOOLS5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario H
	K-5 401 437 437 401 95% 523 523 84% MORTONELEMENTARY 77% 77% 86 16 46% $3,601,130 $2,370,071 $2.10 $267 24 $152,998 performance 3 year trend 61,344 61,344 1951 $0 5.25 
	CENTRAL QUADRANT SCHOOLS $500,000 take students close Summer take students 2019/2020 of 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 1,832 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMERACADEMY ELEMENTARY -take274of Carlile&Minnequa 93% 92% Elementarystudents312 184 1,270 CARLILEELEMENTARY -close, 38 170 relocatestudentstoBessemer, ColumbianandHeritage24 17 13 36% 46% 52% CENTRALHIGHSCHOOL-taking studentsfromCentennial,Eastand $3,269,496 $2,838,187 
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIANELEMENTARY -take181 of Carlile&Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWININTERNATIONALMAGNETSCHOOL-converttoa6-8middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 Summer of take students Summer of Summer of Fall of 2020 2019 Fall of 2020 20202023 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE CONSOLIDATE (add PreK) to K-5 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 349 95% 95% 95% 95% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 87% 109 86 83 (14) 68 919 21 37 31 28 12 27 10 15 1 22 28% 54% 30% 54% 4
	take students take students take students Fall of 2020 Fall of 2020 Fall of 2021 K-5 K-5 6-8 336 278 558 366 305 671 473 397 671 435 361 625 95% 95% 85% 473 397 795 473 397 795 77% 77% 84% 71% 70% 70% 92% 91% 79% 107 92 124 38 36 7 26 6 58% 35% 60% $6,331,891 $1,906,857 $5,186,872 $381,606 $155,117 $6,427,642 $2.82 $2.04 $361 $331 20 14 15 $101,713 $74,444 $143,734 performance performance performance 1 year trend 1 year trend 2 year trend 51,706 44,875 97,986 44,875 97,986 1953 1961 1961 $0 $0 $0 8.27 12.20
	take students Fall of 2020 K-5 357 389 455 418 95% 453 453 86% 79% 92% 64 35 20 41% $2,744,997 $184,639 $2.10 $287 21 $101,162 performance 1 year trend 53,416 53,416 1947 $0 1.68 PARKVIEWELEMENTARY -take66 Bradfordstudents
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONALACADEMY OFINNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $0 $0 8.66 9.89 BEULAHHEIGHTSELEMENTARY GOODNIGHTK-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $0 8.02 HIGHLANDPARKELEMENTARY 
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGONLEARNINGCENTER(AEC)
	$750,000 $1,000,000 take students Summer of Summer of 2023 Fall of 2021 2021 6-8 CONSOLIDATE CONSOLIDATE K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 303 443 850 0 0 277 407 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 401 509 73% 63% 59% 76% 87% 60% 69% 80% 91% 69% 80% 257 259 716 98 66 85 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 $13,304,032 $4,120,444 $8,914,081 $18,161,804 $3,029,984 $9,845


	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 3 new small high schools.  Central High School would undergo priority 1 & 2 facility upgrades, incorporate Roncalli STEM Middle School and become a 6-12 school.  New replacement high schools on Centennial, South and East sites.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR THREE NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $61,250,000 + $61,250,000 + $61,250,000 + $56,179,994 = $239,929,994 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL) = $50,984,639 

	TOTAL OPTION #10 PROJECT COSTS 
	TOTAL OPTION #10 PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $6,000,000 PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $182,379,983 out of $347,605,887 
	$296,914,633 
	YEARLY OPERATIONAL COST SAVINGS = $2,818,062 (this number will change due to new schools and upgrades) out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% REPLACE -New Centennial H.S. on existing site 0% Summer of 2023 $1,000,000  New North Quadrant High School – 1,000 students Balance high school student population across district 92% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 13 Heroes K-8 Academy -FCI 52% FCI priority 1 upgrades 52% $11,720,244 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 5
	OPTION 10 -Passed a bond, remain a 4-high school district. Build three new high schools plus renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 10 -Passed a bond, remain a 4-high school district. Build three new high schools plus renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 


	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #10 CENTENNIAL HIGHSCHOOL -relocate COST OF MODIFICATION $1,000,000 $61,250,000 into new Centennialhighschool close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5NEWHIGHSCHOOL replacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario HEROESK-8ACADEMY493 304 modifications Adj
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #10 CENTENNIAL HIGHSCHOOL -relocate COST OF MODIFICATION $1,000,000 $61,250,000 into new Centennialhighschool close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5NEWHIGHSCHOOL replacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario HEROESK-8ACADEMY493 304 modifications Adj
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #10 CENTENNIAL HIGHSCHOOL -relocate COST OF MODIFICATION $1,000,000 $61,250,000 into new Centennialhighschool close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5NEWHIGHSCHOOL replacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 Adjusted 2018/2019 enrollment projection with scenario HEROESK-8ACADEMY493 304 modifications Adj
	K-5 401 437 437 401 95% 523 523 MORTONELEMENTARY84% 77% 77% 86 16 46% $3,601,130 $2,370,071 $2.10 $267 24 $152,998 performance 3 year trend 61,344 61,344 1951 $0 5.25 
	CENTRAL QUADRANT SCHOOLS $500,000 take students close Summer take students 2019/2020 of 2019 Fall of 2023 K-5 CONSOLIDATE 6-12 212 194 700 235 212 732 400 212 732 509 0 1,268 95% 95% 85% 547 396 2,002 547 0 2,002 43% 54% 37% 39% 49% 35% BESSEMERACADEMYELEMENTARY-take274ofCarlile&Minnequa 93% 63% Elementary students312 184 1,270 CARLILEELEMENTARY-close, 38 734relocatestudents to Bessemer, ColumbianandHeritage24 17 13 36% 46% 52%CENTRAL HIGHSCHOOL -renovate, put RoncalliSTEMM.S. hereaswell $3,269,496 $2,838,1
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIANELEMENTARY-take181 ofCarlile&Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWININTERNATIONAL MAGNETSCHOOL -convert to a6-8middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 $61,250,000 close Summer take students Summer of Summer of open Fall of 2023of 2019 Fall of 2020 20202023 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE REPLACE NEW K-3 (add PreK) 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 916 349 95% 95% 95% 95% 85% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 1,000 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 92% 87% 109 86 83 (14) 68 919 21 37 31 
	$750,000 take students take students Summer of take students Fall of 2020 Fall of 2020 2021 Fall of 2020 K-5 K-5 CONSOLIDATE K-5 336 278 558 357 366 305 671 389 473 397 455 435 361 0 418 95% 95% 85% 95% 473 397 795 453 473 397 453 77% 77% 84% 86% 71% 70% 79% 92% 91% 92% 107 92 124 64 38 36 35 7 26 6 20 58% 35% 60% 41% $6,331,891 $1,906,857 $5,186,872 $2,744,997 $381,606 $155,117 $6,427,642 $184,639 $6,331,891 $5,186,872 $6,427,642 $2.82 $2.04 $2.10 $361 $331 $287 20 14 15 21 $101,713 $74,444 $143,734 $101,1
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEYINTERNATIONAL ACADEMYOFINNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAHHEIGHTSELEMENTARYGOODNIGHTK-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLAND PARKELEMENTARY
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGONLEARNINGCENTER(AEC)
	$750,000 $1,000,000 $61,250,000 take students Summer of Summer of 2023 open Fall of 2023Fall of 20212021 6-8 CONSOLIDATE REPLACE NEW K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 1,038 303 443 917 0 1,002 916 277 407 85% 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 1,754 1,000 401 509 73% 63% 59% 76% 87% 60% 57% 69% 80% 98% 57% 92% 69% 80% 257 259 716 98 66 18 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $5


	OPTION 11 -Passed a bond, remain a 4-high school district. Build two new high schools plus renovations to Central and South), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 11 -Passed a bond, remain a 4-high school district. Build two new high schools plus renovations to Central and South), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new small high schools.  Central and South High Schools would undergo priority 1 & 2 facility upgrades, incorporate Roncalli STEM Middle School into Central and become a 6-12 school. New replacement high schools on Centennial and East sites.  Address facility upgrade issues for priority 1 items at schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR TWO NEW H.S. AND RENOVATION OF CENTRAL AND SOUTH = $61,250,000 + $61,250,000 + $56,179,994 + $28,007,764 = $206,687,758 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (NOT INCLUDING CENTRAL AND SOUTH) = $56,171,488 


	TOTAL OPTION #11 PROJECT COSTS 
	TOTAL OPTION #11 PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $4,250,000 

	$267,109,246 
	$267,109,246 
	PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $148,543,853 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,345,939 (this number will change due to new schools and upgrades) out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% REPLACE -New Centennial high school on existing site 0% Summer of 2023 $1,000,000  New North Quadrant High School – 1,000 students Balance high school student population across district 89% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 13 Heroes K-8 Academy -FCI 52% FCI priority 1 upgrades 52% $11,720,244 30 Irving Elementary – FCI 19% PRE-SCHOOL C
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #11 CENTENNIALHIGH SCHOOL-relocate intonew CentennialhighschoolwithCOST OF MODIFICATION $1,000,000 $61,250,000 somestudents goingtoCentral close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5 NEWHIGH SCHOOLreplacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment projection with scenario
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #11 CENTENNIALHIGH SCHOOL-relocate intonew CentennialhighschoolwithCOST OF MODIFICATION $1,000,000 $61,250,000 somestudents goingtoCentral close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5 NEWHIGH SCHOOLreplacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment projection with scenario
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #11 CENTENNIALHIGH SCHOOL-relocate intonew CentennialhighschoolwithCOST OF MODIFICATION $1,000,000 $61,250,000 somestudents goingtoCentral close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5 NEWHIGH SCHOOLreplacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment projection with scenario
	CENTRAL QUADRANT SCHOOLS $500,000 take students close Summer take students 2019/2020 of 2019 Fall of 2023 CONVERT K-5 CONSOLIDATE to 6-12 212 194 700 235 212 732 400 212 732 509 0 1,240 95% 95% 85% 547 396 2,002 547 0 1,600 43% 54% 37% 39% 49% 35% BESSEMERACADEMY ELEMENTARY-take274ofCarlile&Minnequa 93% 78% Elementarystudents312 184 1,270 CARLILEELEMENTARY-close, 38 360 relocatestudents toBessemer, ColumbianandHeritage24 17 13 CENTRALHIGH SCHOOL-taking 36% 46% 52% students from CentennialandEast $3,269,496 
	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIANELEMENTARY-take181 ofCarlile&Minnequa Elementary students$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWININTERNATIONALMAGNETSCHOOL-converttoa6-8middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 $61,250,000 close Summer take students Summer of Summer of open Fall of 2023 Fall of 2020 of 2019 Fall of 2020 20202023 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE REPLACE NEW (add PreK) to K-5 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 887 349 95% 95% 95% 95% 85% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 1,000 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 89% 87% 109 86 83 (14)
	take students take students Fall of 2020 Fall of 2020 K-5 K-5 336 278 366 305 473 397 435 361 95% 95% 473 397 473 397 77% 77% 71% 70% 92% 91% 107 92 38 36 7 26 58% 35% $6,331,891 $1,906,857 $381,606 $155,117 $6,331,891 $2.82 $361 20 14 $101,713 $74,444 performance performance 1 year trend 1 year trend 51,706 44,875 44,875 1953 1961 $6,331,891 $0 8.27 12.20 take107BradfordstudentsHAAFFELEMENTARY-take93 Bradfordstudents
	6-8 558 671 671 558 85% 795 795 84% 70% 70% 124 6 60% $5,186,872 $6,427,642 $5,186,872 $2.04 $331 15 $143,734 performance 2 year trend 97,986 97,986 1961 $5,186,872 19.48 HEATONMIDDLESCHOOL
	take students Fall of 2020 K-5 357 389 455 418 95% 453 453 86% 79% 92% 64 35 20 41% $2,744,997 $184,639 $2.10 $287 21 $101,162 performance 1 year trend 53,416 53,416 1947 $0 1.68 PARK VIEWELEMENTARY-take66 Bradfordstudents
	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEYINTERNATIONALACADEMYOFINNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAH HEIGHTSELEMENTARYGOODNIGHTK-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLANDPARK ELEMENTARY
	9-12 82 87 87 82 95% 541 541 16% 15% 15% 454 19 42% $2,020,920 $141,544 $1.72 $917 1 $75,768 performance 1 year trend 46,290 46,290 1956 $0 10.50 PARAGONLEARNINGCENTER(AEC)
	$750,000 take students Summer of Fall of 20212021 6-8 CONSOLIDATE 9-12 K-5 (add PreK) 565 352 1,002 277 407 678 436 1,038 303 443 678 1,038 303 443 917 0 1,002 277 407 85% 85% 85% 95% 95% 935 695 1,754 401 509 935 1,754 401 509 73% 63% 59% 76% 87% 60% 57% 69% 80% 98% 57% 69% 80% 257 259 716 98 66 18 752 4 2 5 9 8 61% 62% 60% 55% 58% $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $4,120,444 $3,029,984 $9,845,960 $661,658 $553,630 $13,304,032 $18,161,804 $2,110,980 $5,759,872 $9,845,960 $8,914,081 $


	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools and 1 new middle school.  Two existing high schools will receive priority 1 & 2 upgrades.  Address facility upgrade issues for priority 1 items at selected remaining schools (those with an FCI higher than 50).  
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND ONE NEW MIDDLE SCHOOL = $61,250 + $62,250 + $57,000,000 = $179,500,000 
	TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER = $127,055,215 TOTAL OPTION #12 PROJECT COSTS 
	TOTAL CONSOLIDATION COSTS = $5,000,000 PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 $311,555,215 YEARLY OPERATIONAL COST SAVINGS = $2,542,206 (this number will change due to new schools and upgrades) out of $6,195,269 
	NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATION MODIFICATION PROJECTED OCCUPANCY SCHEDULE OF CHANGE COST ASSOCIATED WITH CHANGE 1 Centennial High School – FCI 67% REPLACE -New Centennial high school on existing site 0% Summer of 2023 $1,000,000  New North Quadrant High School – 1,000 students Balance high school student population across district 89% Fall of 2023 $61,250,000 – BEST GRANT CANDIDATE 13 Heroes K-8 Academy -FCI 52% 52% 30 Irving Elementary – FCI 19% PRE-SCHOOL CENTER 55% (will increase with PK) 17
	OPTION 12 – Passed a bond, remain a four (4) high school district, build two new high schools and a new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 12 – Passed a bond, remain a four (4) high school district, build two new high schools and a new middle school, priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 


	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #12 CENTENNIAL HIGH SCHOOL relocate into new Centennial high school with COST OF MODIFICATION $1,000,000 $61,250,000 some students going to Central close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5NEW HIGH SCHOOL replacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment projection wit
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #12 CENTENNIAL HIGH SCHOOL relocate into new Centennial high school with COST OF MODIFICATION $1,000,000 $61,250,000 some students going to Central close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5NEW HIGH SCHOOL replacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment projection wit
	NORTH QUADRANT SCHOOLS DRAFT 06 OPTION #12 CENTENNIAL HIGH SCHOOL relocate into new Centennial high school with COST OF MODIFICATION $1,000,000 $61,250,000 some students going to Central close Summer of YEAR THE MODIFICATION IS IN PLACE open Fall of 20232023 K-5NEW HIGH SCHOOL replacing PSD CAPACITY & ENROLLMENT CALCS REPLACE NEW K-8 K-5 (add PreK)Centennial5 YEAR PROJECTED ENROLLMENT (2023/2024 SY) 1,014 433 277 401 2018/19 SY ACTUAL ENROLLMENT 1,051 493 304 437 Adjusted 2018/2019 enrollment projection wit
	-
	-

	CENTRAL QUADRANT SCHOOLS $500,000 take students close Summer take students 2019/2020 of 2019 Fall of 2023 K-5 CONSOLIDATE 9-12 212 194 700 235 212 732 400 212 732 509 0 887 95% 95% 85% 547 396 2,002 547 0 1,600 43% 54% 37% 39% 49% 35% BESSEMER ACADEMY ELEMENTARYtake 274 of Carlile & Minnequa 93% 55% Elementary students312 184 1,270 CARLILE ELEMENTARY close, 38 713relocate students to Bessemer,Columbian and Heritage24 17 13 CENTRAL HIGH SCHOOL taking 36% 46% 52% students from Centennial and East$3,269,496 $2
	-
	-
	-

	take students 2019/2020 K-5 251 272 422 453 95% 491 491 55% 51% 92% 219 38 18 42% $4,411,264 $1,498,621 COLUMBIAN ELEMENTARY take 181 of Carlile & Minnequa Elementarystudents$1.00 $173 29 $58,294 improvement 3 year trend 59,060 59,060 1956 $0 4.06 
	-

	Fall of 2020 CONVERT to 6-8 506 590 590 506 95% 579 579 102% 87% 87% (11) 21 40% $3,948,187 $421,144 CORWIN INTERNATIONAL MAGNETSCHOOL convert to a 6-8 middle $3.14 school$558 6 $462,920 104,463 104,463 1954 $0 15.50 
	-

	EAST QUADRANT SCHOOLS $500,000 $500,000 $1,000,000 $61,250,000 close Summer take students Summer of Summer of open Fall of 2023 Fall of 2020 of 2019 Fall of 2020 20202023 K-5 CONSOLIDATE K-5 K-5 CONSOLIDATE REPLACE NEW (add PreK) to K-5 292 288 235 451 320 948 349 316 315 260 492 350 999 381 316 315 343 492 350 999 381 388 0 312 451 0 0 887 349 95% 95% 95% 95% 85% 95% 425 401 343 478 418 1,918 402 425 0 343 478 0 0 1,000 402 74% 79% 76% 103% 84% 52% 95% 69% 72% 69% 94% 87% 91% 91% 94% 89% 87% 109 86 83 (14)
	-
	-
	-
	-
	-
	-

	take students take students Fall of 2020 Fall of 2020 K-5 K-5 336 278 366 305 473 397 435 361 95% 95% 473 397 473 397 77% 77% 71% 70% 92% 91% 107 92 38 36 7 26 58% 35% $6,331,891 $1,906,857 $381,606 $155,117 $6,331,891 $2.82 $361 20 14 $101,713 $74,444 performance performance 1 year trend 1 year trend 51,706 44,875 44,875 1953 1961 $6,331,891 $0 8.27 12.20 take 107 Bradford studentsHAAFF ELEMENTARY take 93 Bradford students
	-

	6-8 558 671 671 558 85% 795 795 84% 70% 70% 124 6 60% $5,186,872 $6,427,642 $5,186,872 $2.04 $331 15 $143,734 performance 2 year trend 97,986 97,986 1961 $5,186,872 19.48 HEATON MIDDLE SCHOOL
	take students Fall of 2020 K-5 357 389 455 418 95% 453 453 86% 79% 92% 64 35 20 41% $2,744,997 $184,639 $2.10 $287 21 $101,162 performance 1 year trend 53,416 53,416 1947 $0 1.68 PARK VIEW ELEMENTARY take 66 Bradford students
	-

	6-8 279 337 337 279 85% 633 633 53% 44% 44% 296 25 35% $4,676,900 $786,004 $1.97 $550 7 $160,949 turnaround 4 year trend 93,685 93,685 1992 $0 9.75 RISLEY INTERNATIONAL ACADEMYOF INNOVATION
	K-5 K-8 303 602 328 671 328 671 303 602 95% 95% 416 440 416 440 79% 153% 73% 137% 73% 137% 88 (231) 14 29 52% 27% $833,215 $2,343,459 $670,862 $701,447 $833,215 $3.63 $5.69 $429 $398 9 11 $116,458 $175,235 performance performance 1 year trend 7 year trend 43,181 48,548 43,181 48,548 1954 1955 $833,215 $0 8.66 9.89 BEULAH HEIGHTS ELEMENTARYGOODNIGHT K-8
	K-5 445 484 484 445 95% 584 584 83% 76% 76% 100 11 54% $4,042,079 $6,403,806 $4,042,079 $1.38 $146 30 $64,848 turnaround 1 year trend 55,932 55,932 1959 $4,042,079 8.02 HIGHLAND PARK ELEMENTARY
	$750,000 $750,000 $57,000,000 Summer of Summer of open Fall of 20232023 2023 9-12 CONSOLIDATE CONSOLIDATE NEW 9-12 K-5 (add PreK) 82 565 352 1,002 277 407 87 678 436 1,038 303 443 87 678 436 1,038 303 443 82 0 0 800 1,002 277 407 95% 85% 85% 85% 95% 95% 541 935 695 1,754 401 509 541 935 900 1,200 401 509 16% 73% 63% 59% 76% 87% 15% 60% 57% 69% 80% 15% 0% 89% 84% 69% 80% 454 257 259 716 98 66 935 198 19 4 2 5 9 8 42% 61% 62% 60% 55% 58% $2,020,920 $13,304,032 $8,914,081 $18,161,804 $2,110,980 $5,759,872 $141
	-
	-
	-



	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools replacing Centennial and East.  South would consolidate into Central High School and Central would undergo priority 1 facility upgrades. South would reconfigure into a Middle School. Address facility upgrade issues for priority 1 items at remaining schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $33,344,134 = $180,344,134 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (not including Central) = $61,951,079 

	TOTAL OPTION #13 PROJECT COSTS 
	TOTAL OPTION #13 PROJECT COSTS 
	TOTAL CONSOLIDATION/DEMO COSTS = $12,500,000 PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 
	$254,795,213 
	YEARLY OPERATIONAL COST SAVINGS = $2,449,996 (this number will change due to new schools and upgrades) out of $6,195,269 
	OPTION 13 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 13 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 13 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 

	TR
	NORTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	1 
	Centennial High School – FCI 67% 
	REPLACE with new high school 
	0% 
	Summer of 2023 
	$5,000,000 (full demo and abatement) 

	TR
	New Centennial Replacement High School – 1,200 students 
	Taking students from Centennial High School 
	85% 
	Fall of 2023 
	$73,500,000 – BEST GRANT CANDIDATE 

	13 
	13 
	Heroes K-8 Academy -FCI 52% 
	FCI priority 1 upgrades 
	60% 
	$11,720,244 

	30 
	30 
	Irving Elementary – FCI 19% 
	PRE-SCHOOL CENTER 
	95% (increased with PK) 

	17 
	17 
	Morton Elementary – FCI 46% 
	84% 

	TR
	CENTRAL QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	14 
	Central/South High School – FCI 52% 
	FCI priority 1 upgrades; Taking students from South high school 
	85% 
	Fall of 2022 
	$33,344,134 

	24 
	24 
	Bessemer Academy Elementary – FCI 36% 
	Taking students from Carlile and Minnequa E.S. 
	87% 
	Fall of 2019 

	18 
	18 
	Carlile Elementary – FCI 46% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	Summer of 2019 
	$500,000  

	19 
	19 
	Columbian Elementary – FCI 42% 
	Taking students from Carlile and Minnequa E.S. 
	92% 
	Fall of 2019 

	22 
	22 
	Corwin International Magnet – FCI 40% 
	CONVERT to 6-8 
	69% 
	Fall of 2020 

	28 
	28 
	Heritage Elementary – FCI 28% 
	Taking students from Carlile and Minnequa E.S. 
	91% 
	Fall of 2019 

	12 
	12 
	Minnequa Elementary – FCI 54% 
	CONSOLIDATE and RECONFIGURE, relocate students to Bessemer, Heritage and Columbian E.S.; place PRE-SCHOOL CENTER in the building 
	80% (will be utilized as PK) 
	Summer of 2019 
	$921,819 

	TR
	EAST QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	2 
	2 
	East High School – FCI 62% 
	REPLACE with new high school 
	0% 
	Summer of 2023 
	$5,000,000 (full demo and abatement) 

	TR
	New East Replacement High School – 1,200 students 
	Taking students from East High School 
	84% 
	Fall of 2023 
	$73,500,000 – BEST GRANT CANDIDATE 

	6 
	6 
	Heaton Middle School – FCI 60% 
	FCI priority 1 upgrades 
	70% 
	$5,186,872 

	25 
	25 
	Risley International Academy – FCI 35% 
	53% 

	27 
	27 
	Baca Elementary – FCI 30% 
	taking students from Bradford 
	83% 
	Fall of 2021 

	10 
	10 
	Belmont Elementary – FCI 54% 
	FCI priority 1 upgrades; 
	109% 
	$6,882,304 – BEST GRANT CANDIDATE 

	16 
	16 
	Bradford Elementary – FCI 47% 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	100% 
	Summer of 2021 
	$500,000  

	23 
	23 
	Fountain International Magnet – FCI 40% 
	CONVERT to K-5 
	143% 
	Fall of 2020 

	7 
	7 
	Franklin School of Innovation – FCI 58% 
	FCI priority 1 upgrades; taking students from Bradford 
	85% 
	Fall of 2021 
	$6,331,891 – BEST GRANT CANDIDATE 

	26 
	26 
	Haaff Elementary – FCI 35% 
	taking students from Bradford 
	89% 
	Fall of 2021 

	21 
	21 
	Park View Elementary – FCI 41% 
	taking students from Bradford 
	86% 
	Fall of 2021 

	TR
	SOUTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	5 
	5 
	South Middle School – FCI 60% 
	RELOCATE students to Central high school; RECONFIGURE building to 6-8; FCI priority 1 upgrades; Taking students from Roncalli STEM and PAA (downsize school?) 
	52% 
	Summer of 2022 
	$18,161,804 

	20 
	20 
	Paragon Learning Center – FCI 42% 
	25% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	158% 

	4 
	4 
	Pueblo Academy of the Arts – FCI 61% 
	CONSOLIDATE, relocate students to South and convert to M.S. 
	0% 
	Summer of 2022 
	$750,000 

	3 
	3 
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to South and convert to M.S. 
	0% 
	Summer of 2022 
	$750,000 

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	FCI priority 1 upgrades 
	88% 
	$833,215 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	FCI priority 1 upgrades; BEST Grant candidate to replace 
	91% 
	$4,042,079 – BEST GRANT CANDIDATE 

	9 
	9 
	South Park Elementary – FCI 55% 
	FCI priority 1 upgrades; PRE-SCHOOL CENTER 
	91% (increased with PK) 
	$2,110,980 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	FCI priority 1 upgrades; BEST Grant candidate to replace 
	94% 
	$5,759,872 – BEST GRANT CANDIDATE 


	NORTH QUADRANT SCHOOLS CENTRAL QUADRANT SCHOOLS EAST QUADRANT SCHOOLS DRAFT 06 OPTION #13 CENTENNIALHIGH SCHOOL-relocate intonew CentennialhighschoolNEWHIGH SCHOOLreplacingCentennialHighSchoolHEROESK-8ACADEMYIRVINGELEMENTARY-increase utilizationbyplacingpreschoolcenterhere(add90morePre-K) MORTONELEMENTARYBESSEMERACADEMYELEMENTARY-take274ofCarlile&Minnequa ElementarystudentsCARLILEELEMENTARY-close, relocatestudents toBessemer, ColumbianandHeritageCENTRALHIGH SCHOOL-renovate, putSouthstudents intoCentral (stu
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools replacing Centennial and East. Central would consolidate into South High School and South would undergo priority 1 facility upgrades. Central would reconfigure into a Middle School. Address facility upgrade issues for priority 1 items at remaining schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $18,161,804 = $165,161,804 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (not including Central) = $77,133,409 TOTAL CONSOLIDATION/DEMO COSTS = $12,500,000 PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $165,968,329 out of $347,605,887 YEARLY OPERATIONAL COST SAVINGS = $2,449,996 (this number will change due to new schools and upgrades) out of $6,195,269 NORTH QUADRANT SCHOOLS SCHOOL RECOMMENDATI
	OPTION 14 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 14 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 


	NORTH QUADRANT SCHOOLS CENTRAL QUADRANT SCHOOLS EAST QUADRANT SCHOOLS DRAFT 06 OPTION #14 CENTENNIALHIGH SCHOOL-relocate intonew CentennialhighschoolNEWHIGH SCHOOLreplacingCentennialHighSchoolHEROESK-8ACADEMYIRVINGELEMENTARY-increase utilizationbyplacingpreschoolcenterhere(add90morePre-K) MORTONELEMENTARYBESSEMERACADEMYELEMENTARY-take274ofCarlile&Minnequa ElementarystudentsCARLILEELEMENTARY-close, relocatestudents toBessemer, ColumbianandHeritageCENTRALHIGH SCHOOL-consolidate Centralstudents intoSouth, reco
	This option incorporates consolidations district wide to better align enrollments with capacity of schools.  Bond dollars would be spent on the construction of 2 new high schools replacing Centennial and East.  South would consolidate into Central High School and Central would undergo priority 1 facility upgrades.  South would close. Address facility upgrade issues for priority 1 items at remaining schools with an FCI higher than 50. 
	TOTAL PROJECT COSTS FOR TWO NEW HIGH SCHOOLS AND RENOVATION OF CENTRAL = $73,500,000 + $73,500,000 + $33,344,134 = $180,344,134 TOTAL FCI UPGRADE COSTS TO SCHOOLS WITH FCI OF 50 OR HIGHER (not including Central) = $57,093,307 

	TOTAL OPTION #15 PROJECT COSTS 
	TOTAL OPTION #15 PROJECT COSTS 
	TOTAL CONSOLIDATION/DEMO COSTS = $12,0,000 PRIORITY 1 & 2 SAVINGS FROM CONSOLIDATIONS = $173,633,570 out of $347,605,887 
	$249,687,441 
	YEARLY OPERATIONAL COST SAVINGS = $2,582,118 (this number will change due to new schools and upgrades) out of $6,195,269 
	OPTION 15 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 15 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 
	OPTION 15 -Passed a bond, migrate to a three (3) high school district (two new high schools and renovations to Central), priority 1 renovations/upgrades to schools in the district with an FCI score of 50 or higher. 

	TR
	NORTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	1 
	1 
	Centennial High School – FCI 67% 
	REPLACE with new high school 
	0% 
	Summer of 2023 
	$5,000,000 (full demo and abatement) 

	TR
	New Centennial Replacement High School – 1,200 students 
	Taking students from Centennial High School 
	85% 
	Fall of 2023 
	$73,500,000 – BEST GRANT CANDIDATE 

	13 
	13 
	Heroes K-8 Academy -FCI 52% 
	FCI priority 1 upgrades 
	60% 
	$11,720,244 

	30 
	30 
	Irving Elementary – FCI 19% 
	PRE-SCHOOL CENTER 
	95% (increased with PK) 

	17 
	17 
	Morton Elementary – FCI 46% 
	84% 

	TR
	CENTRAL QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	14 
	14 
	Central/South High School – FCI 52% 
	FCI priority 1 upgrades; Taking students from South high school 
	85% 
	Fall of 2022 
	$33,344,134 

	24 
	24 
	Bessemer Academy Elementary – FCI 36% 
	Taking students from Carlile and Minnequa E.S. 
	87% 
	Fall of 2019 

	18 
	18 
	Carlile Elementary – FCI 46% 
	CONSOLIDATE, relocate students to Bessemer, Heritage and Columbian E.S. 
	0% 
	Summer of 2019 
	$500,000  

	19 
	19 
	Columbian Elementary – FCI 42% 
	Taking students from Carlile and Minnequa E.S. 
	92% 
	Fall of 2019 

	22 
	22 
	Corwin International Magnet – FCI 40% 
	CONVERT to 6-8 
	69% 
	Fall of 2020 

	28 
	28 
	Heritage Elementary – FCI 28% 
	Taking students from Carlile and Minnequa E.S. 
	91% 
	Fall of 2019 

	12 
	12 
	Minnequa Elementary – FCI 54% 
	CONSOLIDATE and RECONFIGURE, relocate students to Bessemer, Heritage and Columbian E.S.; place PRE-SCHOOL CENTER in the building 
	80% (will be utilized as PK) 
	Summer of 2019 
	$921,819 

	TR
	EAST QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	2 
	2 
	East High School – FCI 62% 
	REPLACE with new high school 
	0% 
	Summer of 2023 
	$5,000,000 (full demo and abatement) 

	TR
	New East Replacement High School – 1,200 students 
	Taking students from East High School 
	84% 
	Fall of 2023 
	$73,500,000 – BEST GRANT CANDIDATE 

	6 
	6 
	Heaton Middle School – FCI 60% 
	FCI priority 1 upgrades, take students from Roncalli STEM 
	79% 
	Fall of 2021 
	$5,186,872 

	25 
	25 
	Risley International Academy – FCI 35% 
	53% 

	27 
	27 
	Baca Elementary – FCI 30% 
	taking students from Bradford 
	83% 
	Fall of 2021 

	10 
	10 
	Belmont Elementary – FCI 54% 
	FCI priority 1 upgrades; 
	109% 
	$6,882,304 – BEST GRANT CANDIDATE 

	16 
	16 
	Bradford Elementary – FCI 47% 
	CONSOLIDATE, relocate students to Baca, Franklin, Haaff and Park View 
	100% 
	Summer of 2021 
	$500,000  

	23 
	23 
	Fountain International Magnet – FCI 40% 
	CONVERT to K-5 
	143% 
	Fall of 2020 

	7 
	7 
	Franklin School of Innovation – FCI 58% 
	FCI priority 1 upgrades; taking students from Bradford 
	85% 
	Fall of 2021 
	$6,331,891 – BEST GRANT CANDIDATE 

	26 
	26 
	Haaff Elementary – FCI 35% 
	taking students from Bradford 
	89% 
	Fall of 2021 

	21 
	21 
	Park View Elementary – FCI 41% 
	taking students from Bradford 
	86% 
	Fall of 2021 

	TR
	SOUTH QUADRANT SCHOOLS 

	SCHOOL 
	SCHOOL 
	RECOMMENDATION MODIFICATION 
	PROJECTED OCCUPANCY 
	SCHEDULE OF CHANGE 
	COST ASSOCIATED WITH CHANGE 

	5 
	5 
	South High School – FCI 60% 
	CONSOLIDATE, relocate students to Central and new high schools 
	0% 
	Summer of 2023 
	$1,000,000  

	20 
	20 
	Paragon Learning Center – FCI 42% 
	15% 

	29 
	29 
	Goodnight K-8 School – FCI 27% 
	137% 

	4 
	4 
	Pueblo Academy of the Arts – FCI 61% 
	FCI priority 1 upgrades; Taking students from Roncalli STEM 
	91% 
	Fall of 2021 
	$13,304,032 

	3 
	3 
	Roncalli STEM Academy – FCI 62% 
	CONSOLIDATE, relocate students to PAA and Heaton M.S. 
	0% 
	Summer of 2021 
	$750,000 

	15 
	15 
	Beulah Heights Elementary – FCI 52% 
	FCI priority 1 upgrades 
	73% 
	$833,215 

	11 
	11 
	Highland Park Elementary – FCI 54% 
	FCI priority 1 upgrades; BEST Grant candidate to replace 
	76% 
	$4,042,079 – BEST GRANT CANDIDATE 

	9 
	9 
	South Park Elementary – FCI 55% 
	FCI priority 1 upgrades; PRE-SCHOOL CENTER 
	69% (will increase with PK) 
	$2,110,980 

	8 
	8 
	Sunset Park Elementary – FCI 58% 
	FCI priority 1 upgrades; BEST Grant candidate to replace 
	80% 
	$5,759,872 – BEST GRANT CANDIDATE 
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