
 

 

Clayton County Board of Education 
Board Work Session 

July 29, 2024 
6:30 PM 

 

1058 Fifth Avenue 
Jonesboro, GA 30236 

 

“Building a Better Tomorrow, Today” 
 

Vision Statement 
The vision of Clayton County Public Schools is to prepare ALL graduates to have the skills to pursue and accomplish college, post-secondary 

training, and/or career opportunities in order to live and compete successfully in a global society. 
 

Mission Statement 
The mission of Clayton County Public Schools is to empower scholars to achieve academic, professional, and personal goals by providing 

equitable access and experiences that build skills in literacy, creativity, critical thinking, and collaboration. 

AGENDA 

Executive Session (5:00 PM – 6:00 PM / Closed to Public) 

I. Call to Order  
II. Executive Session  
III. Pledge of Allegiance  
IV. Ethics Statement  
V. Adoption of Agenda  
VI. Recommendations from Executive Session  
VII. Updates to the Board 
     A. Superintendent Update 
 

     B. Technology - Mr. Andy Sykes 
  
VIII. Proposed Agenda from the Superintendent and Chair 
     A. Business Services - Ms. Ramona Bivins 
 

          1. Financial Report - Consent Agenda 
 

          2. SPLOST Revenue Report - Consent Agenda 
 

          3. Purchasing Report - Consent Agenda 
 

          4. Audit Corrective Action Plan Update 
 

     B. Capital Improvement - Mr. Ronick Joseph 
 

          1. Capital Improvement/SPLOST Report - Consent Agenda 
 

          2. Capital Purchasing Report - Consent Agenda 
 

          3. Riverdale Early Learning Center Bid 
 

          4. New North Clayton High School RFP CM at Risk 
 

     C. Human Resources - Ms. Alisha Albritten 
 

          1. Personnel Changes Report - Consent Agenda 
 

     D. Board Matters 
 

          1. Policy Series G - First Read 
 

          2. Policy Series M - Frist Read 
 

          3. Student Travel Request for 2024-2025 School Year - Consent Agenda 
 

          4. CTAE Perkins Grant Approval - Consent Agenda 
 

          5. Georgia Aquarium Partnership, K-12 Science - Consent Agenda 
 

          6. Student Tribunal Panel Members for 2024-2025 School Year - Consent Agenda 
 

          7. Superintendent / Board Retreat 
  
IX. The Business Agenda (for Action) 
     A. Approval of the Proposed August 5, 2024 Board Meeting 
  
X. Adjournment 
 
  

 
 

 

 



Strategic Goals 

1. To increase and accelerate academic achievement in all content areas and literacy levels for all scholars, to include students in all 
special programs, in Clayton County Public Schools as evidenced by local, state, national, and international assessment results 

2. To recruit, develop, and retain highly qualified and effective staff 
3. To create an equitable and safe environment that promotes active engagement, communication, accountability, and collaboration of 

all stakeholders to maximize student achievement 
4. To provide high quality, equitable support services delivered within budget to promote high performance in the Clayton County 

Public Schools 
5. To create and assess equity metrics that include dedicated resources, both fiscal and human capital, instructional programming, 

organizational structures, policies, etc. 
6. To establish a creative district where scholars and the community have access to the arts and cultural experiences and resources that 

support collaborative and individual creative pursuits 
 


