Physical Restraint, Time Out, and Isolated Time Out Progress Report and Reduction Plan Template

This template is an example to assist in quiding the development of the district RTO Reduction Progress Report and Plan. An entity may choose to
utilize another template/format. The Progress Report and Reduction Plan template shall be submitted to rtoreductionplan@isbe.net by July 1, 2024.

Progress Report:
Please review and report your district’s physical restraint, time out, and isolated time out (RTO) data related to school year 2023-2024.

The number of overall RTO events decreased significantly from 100 events to 25 events. See attached for specific data.

How has your district's school year 2023-2024 RTO Reduction Plan supported improvements?

Consistent training of administration and staff. BOE policy is shared annually and published on district's website. District team is in
compliance with review of PA 102-0339, sustainable oversight team, consistent data collection and review, state reporting, and
modifications made in real-time when an identified need arises.

What targeted areas for RTO reduction were not as successful (if any)? Please describe any factors that contributed to the unexpected results from your
previous RTO Reduction Plan.

The number of students with RTO events increased from nine (2022-2023) to ten (2023-2024). However, the number of overall RTO
events decreased significantly from 100 events to 25 events. Change in student population is the impacting factor for increase in
number of students. Impacting factors for the reduction of events include

*Positive behavioral interventions in place
*Effective deescalation skills utilized
*Debriefing meetings are standard
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Reduction Plan Template

List the names and titles of members of your district restraint and time out oversight team: The following are the list of titles for the oversight team must
include, but is not limited to, teachers, paraprofessionals, school service personnel and administrators.

Larry Boberg, Crystal Lake South Special Education Division Leader and Teacher, PCM Trainer

Dona Taylor, BCBA, Cary Grove Special Education Division Leader, PCM Trainer

Haley Roeder, District Dean Representative (2023-2024) and Crystal Lake Central Special Education Division Leader (2024-2025),
CPI Trainer

Matt Collins, Prairie Ridge Special Education Division Leader and Teacher/Transition Program Administrator/District Special Education
Coordinator

Julie Duncan, Haber Oaks Alternative Campus Administrator

Stephanie Lechner, Paraprofessional

List dates of oversight team meetings:

Monthly special education administrative meetings
Quarterly CPI and/or PCM trainings (initial and/or refresher)

Each school building has a weekly MTSS large group and small group meeting, any cases are discussed within the context of this
meeting

CHSD155 has weekly, monthly, and quarterly meetings as a set standard in addition to individual meetings during and after any
incident.

Goal Development: The plan’'s objective shall be centered around at least three reduction goals. The two required goals for every district are:

Reduce the number of RTO Goal Reduce the number of students
incidents by 10%. 2 experiencing RTO by 10%.

The plan shall include at least one goal selected by the district from the list of optional goals based upon district data. Select at least one of the following:
[0 Reduce the number of K-2 students experiencing RTO by 25%.
O Reduce the number of students of color experiencing RTO by 25%.
O Reduce the number of students experiencing five-plus instances of RTO in a 30-day period by 25%.
O Reduce the number of male students experiencing RTO by 25%.
[E Reduce the number of incidents of RTO for students with autism by 25%.
O Reduce the number of students with an emotional disability experiencing RTO by 25%.
O Reduce the number of students with Individualized Education Programs (IEPs) experiencing RTO by 25%.



Required Components

Action Item

Steps to Complete Timeline

Action Item

Responsible Party

Provide details of a plan
to support a vision for
cultural change that
reinforces the following:

A) Explain how the entity
plans to adopt and utilize
positive behavioral
interventions and support
rather than physical
restraint, time out, and
isolated time out;

B) Identify effective
ways/best practices to
deescalate situations to
avoid physical restraint,
time out, and isolated time
out;

C) Describe how the

entity will utilize crisis
intervention techniques as
an alternative to physical
restraint, time out, and
isolated time out; and

D) Describe the entity’s
plan to utilize debriefing
meetings to reassess
what occurred and why
it occurred and to think
through ways to prevent
use of intervention the
next time.

Specific CPl and PCM
initial and renewal
trainings are set on
guarterly rotation.
CHSD155 has invested
in train-the-trainer
model for both CPI and
PCM. Every building
has a team of trained
professionals to assist
in prevention and

Special education
division leaders across
the district meet
monthly. Training
calendars as well as

Specifically, CPI and
PCM are the modalities
utilized.

Current practice is as
described in prompt.
CHSD155 has used this
practice since 2018.
Report, review,
meeting, and record is

...... + PAr wAllAn,

Schedule initial and September-May

renewal trainings.

Monthly review of
trends.

September-May

Report, review,
meeting, and record is
completed for any
incident.

September-May

RRMR process in
place.

September-May

District Student Services

Special Education
Divison Leaders

Special Education
Division Leaders w/
trained building team
leaders. Report also to
District Student

~ _ . - - £ a1

Special Education
Division Leaders



Required Components

Action Item

Steps to Complete
Action Item

Timeline

Responsible Party

E) Include action step(s)
that describe procedures
to ensure that appropriate
school personnel are fully
informed of the student’s
history, including any
history of physical or
sexual abuse, and other
relevant medical/mental
health information. Such
disclosures of student
information must be
consistent with federal
and state laws and

rules governing student
confidentiality and privacy
rights.

F) Identify steps to develop
individualized student
plans as required by PA
102-0339. Plans should be
separate and apart froma
student IEP or 504 Plan.

G) Describe how the
information will be made
available to parents for
review.

H) Describe a modification
process (as necessary)

to satisfy aforementioned
goals.

Team MTSS meeting,
SPED record review
prior to the start of the
school year includes
ALL core team
members working with
specific student. Strict
PCM and CPI
guidelines are followed
with the goal of
complete intervention

without any hands on is
followed with inter-rater

reliability.

MTSS, SPED team
meeting, IEP meeting,
wrap team meeting.

Personal call, email,
mailing conducted.

Review data and
documented meeting
outcomes to determine

if adAditinnal antinn

Regularly scheduled
weekly, monthly, and
guarterly meetings.

Complete after each
incident. Hold meeting.
File report.

Personal call, email,
mailing completed.

Review data.

September-May

September-May

September-May (ESY
as well if needed)

September-May

Director of Student
Services, Special
Education Divison
Leaders

District Student
Services, Special
Education Division
Leaders

Special Education
Administrative Team

Special Education
Administrative Team
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	Text3: The number of overall RTO events decreased significantly from 100 events to 25 events.  See attached for specific data. 






	Text4: Consistent training of administration and staff.  BOE policy is shared annually and published on district's website.  District team is in compliance with review of PA 102-0339, sustainable oversight team, consistent data collection and review, state reporting, and modifications made in real-time when an identified need arises.
	Text5: The number of students with RTO events increased from nine (2022-2023) to ten (2023-2024).  However, the number of overall RTO events decreased significantly from 100 events to 25 events. Change in student population is the impacting factor for increase in number of students.  Impacting factors for the reduction of events include



*Positive behavioral interventions in place

*Effective deescalation skills utilized

*Debriefing meetings are standard
	Text6: Larry Boberg, Crystal Lake South Special Education Division Leader and Teacher, PCM Trainer

Dona Taylor, BCBA, Cary Grove Special Education Division Leader, PCM Trainer

Haley Roeder, District Dean Representative (2023-2024) and Crystal Lake Central Special Education Division Leader (2024-2025), CPI Trainer

Matt Collins, Prairie Ridge Special Education Division Leader and Teacher/Transition Program Administrator/District Special Education Coordinator

Julie Duncan, Haber Oaks Alternative Campus Administrator 

Stephanie Lechner, Paraprofessional

Jamie McDonald, BCBA and Special Education Teacher

Peter Schmidtknecht, Crystal Lake Central Special Education Division Leader (2023-2024)

Rachel Keesey, Assistant Superintedent of Student Services and Special Education
	Text7: Monthly special education administrative meetings 

Quarterly CPI and/or PCM trainings (initial and/or refresher)

Each school building has a weekly MTSS large group and small group meeting, any cases are discussed within the context of this meeting



CHSD155 has weekly, monthly, and quarterly meetings as a set standard in addition to individual meetings during and after any incident.
	Text9: Schedule initial and

renewal trainings.

 
	Text10: September-May 
	Text11: District Student Services
	Text8: Specific CPI and PCM initial and renewal trainings are set on quarterly rotation.  CHSD155 has invested in train-the-trainer model for both CPI and PCM.  Every building has a team of trained professionals to assist in prevention and 

intervention. 
	Text12: Special education

division leaders across

the district meet

monthly. Training

calendars as well as

individual cases are discussed.
	Text13: Monthly review of

trends.
	Text14: September-May 
	Text15: Special Education

Divison Leaders
	Text16: Specifically, CPI and

PCM are the modalities

utilized. 
	Text17: Report, review,

meeting, and record is

completed for any

incident. 
	Text18: September-May
	Text19: Special Education

Division Leaders w/

trained building team

leaders. Report also to

District Student

Services for state 
	Text20: Current practice is as

described in prompt.

CHSD155 has used this

practice since 2018.

Report, review,

meeting, and record is

completed for any

incident. BOE policy

and procedure

complement the work.
	Text21: RRMR process in

place.
	Text22: September-May
	Text23: Special Education

Division Leaders
	Text24: Team MTSS meeting,

SPED record review

prior to the start of the

school year includes

ALL core team

members working with

specific student. Strict

PCM and CPI

guidelines are followed

with the goal of

complete intervention

without any hands on is

followed with inter-rater

reliability. 
	Text26: September-May
	Text27: Director of Student

Services, Special

Education Divison

Leaders
	Text28: MTSS, SPED team

meeting, IEP meeting,

wrap team meeting. 
	Text29: Complete after each

incident. Hold meeting.

File report. 
	Text30: September-May 
	Text31: District Student

Services, Special

Education Division

Leaders
	Text32: Personal call, email,

mailing conducted. 
	Text33: Personal call, email,

mailing completed. 
	Text34: September-May (ESY

as well if needed)
	Text25: Regularly scheduled

weekly, monthly, and

quarterly meetings. 
	Text35: Special Education

Administrative Team
	Text36: Review data and

documented meeting

outcomes to determine

if additional action

needs to be made. 
	Text37: Review data.
	Text38: September-May 
	Text39: Special Education

Administrative Team
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