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BURBANK UNIFIED SCHOOL DISTRICT

SCHOOL FACILITIES OVERSIGHT COMMITTEE
Minutes of the Virtual Meeting Held on
June 1, 2022

CALL TO ORDER
Item 2

The virtual meeting of the School Facilities Oversight Committee was called to order by Justin Worsham at 7:29
a.m. Committee Members present: Carolyn Bisson, Janet Diel, Shaun Hasas, Raymond Juarez, Joe Marando,
Brandon Mullins, Michelle Wolloff, and Justin Worsham.

Alternate Members present: Chantal Sampogna and Geovanna Waters

Also present: Board Member Steve Frintner, Superintendent Matt Hill, Assistant Superintendent Debbie Kukta,
Director of Facilities Larry Cross, and Director of Information Technology and Educational Support Rick Vonk.

Iltem 7

APPROVAL OF MINUTES OF April 13, 2022 — It was moved by Carolyn Bisson and seconded by Joe Marando
that the minutes of April 13, 2022 be approved as written. Motion carried 7-0 with one abstention.

REQUEST TO ADDRESS THE COMMITTEE - There were no requests to address the Committee.
STATUS OF RESPONSE TO PREVIOUS QUESTIONS — There were no responses to previous questions.

PROJECT PLANNING UPDATE — DISNEY -

Item 6

Ms. Diel inquired about the delay of the project and update on tour once work was substantially completed. Mr.
Cross detailed the following: throughout the project, SilverCreek caused significant delays which started in DSA
two years ago and continued into design and fabrication of footing/steel reinforcement stage, resulting in the
project being behind 4-6 months, causing every contract to be extended. After discussing with legal team, the
District is charging liquidated damage fees for the delay as SilverCreek has an estimated $300,000 in retention
and final billing. District is using legal means to hold payments to compensate for extension of contracts. To
speed up the project, the work is on a fast track to completion, cramming four months of work into two. Due to
this, the site visit would need to occur by Friday, July 22, as the blacktop will be torn out, eliminating access. Ms.
Diel expressed interest in seeing the building and construction status. Mr. Cross will check availability and will
email to schedule. Elevator not in service as state has not inspected yet. Discussion of the delay of the project
and consequence continued.

Item 1

SFOC UPDATE POWERPOINT PRESENTATION — The following items have been approved by the Board of
Education: additive change #1 and #2 for MPI Miller Plumbing Inc., for the temporary utility hookup to the
construction trailer and the connection of the condensate drainage line to the new drywall that was not included
in the initial scope; amendment to additive change #2 for H&S Electric Inc., to correct the not to exceed amount
to accurately reflect change #2 total; deductive change #1 for H&S Electric Inc., for credit for elimination of pull
boxes and associated work; additive change #3 for H&S Electric Inc., for the removal of temporary overhead
power and low voltage feeds to existing modular building and installation of new underground that was not
included in the initial scope; additive change #2 for United Site Services due to extending the lease agreement
for the fencing to accommodate the duration of the Disney two-story modular building project; ratification of
Planwell and Bidcaster Services from Arc Document for the Disney Project; additive change #1 for Reliable Floor
Covering Inc. to install floor protection that was not included in the initial scope; additive change #2 for United
Site Services due to extending the lease agreement for two ADA restrooms, one deluxe restroom, and two hand
washing sinks, to accommodate the extended duration of the project estimated to complete August 2022;
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additive change #2 for Lundgren Management due to construction delays from SilverCreek which has extended
the project schedule and substantial completion date, subsequently changing the duration period of services
needed from Lundgren; award of contract for Sunrise Telecom for RFQ Disney two-story ten classroom building,
Project 1: Data Cabling Infrastructure; award of contract for Sunrise Telecom for RFQ Disney two-story ten
classroom building, Project 2: 21st Century Classroom Installations.

Mr. Cross detailed the Facilities Project Update and noted the following: Two story building was occupied on May
16, 2022 for regular classes. The elevator with is being finalized with State inspection for June 2". Once
approved the elevator can be put into service. Classrooms are being occupied although not complete; final list
items to be completed before August 1, 2022. Last remaining of the bond project that is scheduled is the
Roosevelt Teddy Bear Park. There is an initial estimate of $605,253.00 to complete the remaining items of Teddy
Bear Project. The three main things are the replacement of the lower playground blacktop, adding ADA access
ramp from the upper part of the campus to the lower, and updating restrooms for the lower playground.

Mr. Vonk detailed the Technology Project Update and noted the following: No changes to Nimble Storage Array,
tied to router cards, completed awhile ago; substantial progress on Router Cards, current staffing transition in
progress but will be up to date soon to close both projects; 215t Century Retrofit Project is completely installed,
management system to be able to remotely control things is remaining, vendor experiencing staffing transition,
reviewing what's left to close out project; District Firewall Installations were installed, need to review policies as
previous version was outdated, old policies may not be compatible, new Network Analyst will work on completing
this project; Disney Building is substantially complete, about 98%, need to complete documentation, waiting on
test results, labeling and minor things to complete but everything is operational.

Iltem 5

REVIEW OF BUDGET STATUS — Ms. Kukta briefly highlighted and asked if there were any questions regarding
the monthly reports of Fund 14 (Deferred Maintenance), Fund 21 (Bond), Fund 25 (Growth) and Fund 40
(Special Reserve). Ms. Kukta reported that Fund 14 isn’t being contributed to anymore but there is $614,127 in
the end of the year budget that will move forward to address deferred maintenance needs. Bond Fund 21 has
estimated $5.6M remaining at the end of the fiscal year to put towards other major projects like door hardware
and locks. Fund 25, Growth Fund, is projected to have $1.1M at the end of the fiscal year. Fund 40 is projected
to have $7.5M. OPSC and matching funding from previous projects has accepted request for expedited funding
and within the next month, the District will receive an estimated $1.9M which will cover the BHS Pool Project.

CALIFORNIA FINANCIAL SERVICES (CFS) MEASURE S PROGRAM FINANCIAL REPORT 6-1-2022 —

This report reflects the Bond projects and other funding used. District leveraged more funds that were added to
the revenue that allowed to expand the scope of the bond projects. Remaining budget will be allocated to
previously discussed projects like the door hardware and locks. Projected balance to be more than originally
estimated.

8™ ANNUAL REPORT TO THE COMMUNITY — Mr. Cross reviewed the 8" Annual Report to the Community
and noted the following: 2021/2022 has been a challenging year with aftermath of Covid Restrictions but District
has been working towards keeping the Bond projects on track and within budget. Building is now occupied; 20/21
Bond Audit yields zero findings. Two scheduled remaining projects are the completion of the Disney campus and
Teddy Bear Park with leftover funding being used for other projects. Locks that are being discussed for the rest
of the District, are already installed in the Disney two-story building for reference.

Mr. Vonk noted the following: Recap of technology project with the data infrastructure and 21t Century
equipment; experienced issues with supply issues with Chromebooks and hotspots; purchased items prior to bid
so delays would be prevented, resulting in minimal purchases by vendor as District equipment were installed;
Next-Generation Firewall was installed helping with cyber security; configured over 900 laptops for teachers and
staff, implemented a 1:1 environment for grades 3 through 12; configured over 25,500 Chromebooks, iPads, 216
carts, repurposing existing carts for cost savings, as well as eleven iPad carts with UV filtering for the Young
Sheldon STEM Grant to be used at the Elementary schools; working with vendor on District Core Switch
Upgrades at Burbank High, John Burroughs High, and District Service Center; UPS replacements being
implemented at all the main distribution points at all schools using E-Rate and Bond Funds; John Burroughs High
is doing a Data Infrastructure upgrade being funded by E-Rate and school funding; John Burroughs High is also
doing security camera upgrades using school funding.
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Recap of figured from December 31t Financial Report; Recap of summary comparing original conceptual
drawing to actual building; Discussion of touring Roosevelt Teddy Bear Park and possible funding to resolve
flooding issue at John Burroughs.

SET MEETING SCHEDULE FOR 2022-2023 SCHOOL YEAR —

It was moved by Ms. Diel and seconded by Mr. Mullins that the SFOC Committee continues meeting every other
month at 7:30 AM with all meetings being virtual, except in person for one meeting in October at Disney
Elementary School. Motion carried 8-0 with no abstention

The following is the proposed meeting schedule for 2022-2023:

Wednesday, August 3, 2022 — 7:30 AM

Wednesday, October 5, 2022 — 7:30 AM (in person at Disney Elementary School)

Wednesday, December 7, 2022 — 7:30 AM

Wednesday, February 1, 2023 — 7:30 AM

Wednesday, April 5, 2022 — 7:30 AM

COMMITTEE COMMENTS — No comments were made.

ALTERNATE/EX-OFFICIO COMMENTS — No comments were made.

NEXT MEETING — The next meeting will be held virtually on Wednesday, August 3, 2022, 7:30 a.m.

ADJOURNMENT — Mr. Worsham adjourned the meeting at 8:14 a.m.



	BURBANK UNIFIED SCHOOL DISTRICT
	SCHOOL FACILITIES OVERSIGHT COMMITTEE

