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BURBANK UNIFIED SCHOOL DISTRICT 
 

 SCHOOL FACILITIES OVERSIGHT COMMITTEE 
 

January 10, 2024 
 

A G E N D A 
 
1. CALL TO ORDER 

NOTICE IS HEREBY GIVEN that the 7:30 a.m. Virtual (online) Meeting is held pursuant to Executive Order N-29-20 
issued by California Governor Gavin Newsom, which suspends certain requirements of the Ralph M. Brown Act.  
Balancing the health risks associated with the Coronavirus (COVID-19), while appreciating the public’s right to conduct 
the people’s business in a transparent and open manner, most and possibly all of the Committee Members will be 
participating by teleconference.  The District is providing alternatives to in-person attendance for viewing and 
participating.  Any individual or group representative may address the Committee on any agenda item or subject within its 
jurisdiction.  In order to facilitate public participation at meetings, the School Facilities Oversight Committee will accept 
public communications via email at crystalcozakos@burbankusd.org and/or by voicemail at (818) 729-5502, no later than 
5:00 p.m., January 9, 2024.  Individuals that provide their public communications will then be invited to speak during 
Request to Address the Committee followed by staff and Committee responses.  Any communication received after this 
time, will be distributed to staff and/or Committee members on January 11, 2024.  The meeting will be streamed by 
visiting:   https://burbankusd-org.zoom.us/j/85646016448?pwd=aGllU29mbFhLSWhVLyttUi9XS3lCQT09  

The approved minutes of the meeting will be posted online at www.burbankusd.org. 
 
2. APPROVAL OF MINUTES OF November 1, 2023 EXHIBIT A 
 
3. REQUEST TO ADDRESS THE COMMITTEE 
 
4. SFOC UPDATE POWERPOINT PRESENTATION  EXHIBIT B 

• FACILITIES UPDATE  
a. DISNEY BALL WALL 
b. ROOSEVELT TEDDY BEAR PARK 

• TECHNOLOGY UPDATE 
 
5. REVIEW OF BUDGET STATUS EXHIBIT C 

• CALIFORNIA FINANCIAL SERVICES MEASURE S PROGRAM  
              FINANCIAL REPORT  

 
6.  MEASURE S FINANCIAL AND PERFORMANCE AUDITS EXHIBIT D 
  
7. COMMITTEE COMMENTS 
 
8. ALTERNATE/EX-OFFICIO COMMENTS  
 
9. NEXT MEETING 

• ITEMS TO BE DISCUSSED:  TO BE DETERMINED AT MEETING 
 
10. ADJOURNMENT 

mailto:crystalcozakos@burbankusd.org
https://burbankusd-org.zoom.us/j/85646016448?pwd=aGllU29mbFhLSWhVLyttUi9XS3lCQT09
http://www.burbankusd.org/
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BURBANK UNIFIED SCHOOL DISTRICT 
 

 
 

SCHOOL FACILITIES OVERSIGHT COMMITTEE 
Minutes of the Virtual Meeting Held on 

November 1, 2023 
 

1. CALL TO ORDER 
 

The virtual meeting of the School Facilities Oversight Committee was called to order by Justin Worsham at 7:30 
a.m.  Committee Members present: Carolyn Bisson, Raymond Juarez, Geovanna Waters, Justin Worsham and 
Greg Wylie. 
 
Shaun Hasas, Dakota Hughes, Brandon Mullins, and Michelle Wolloff were absent.  
 
Alternate Members present: None 
   
Also present: Assistant Superintendent Andrew Cantwell, Director of Facilities Dennis Maxwell, and Director of 
Information Technology and Educational Support Rick Vonk.  

 
2. APPROVAL OF MINUTES OF June 7, 2023 – It was moved by Raymond Juarez and seconded by Carolyn 

Bisson that the minutes of June 7, 2023 be approved as written. Motion carried 5-0 with four abstentions. 
 
3. REQUEST TO ADDRESS THE COMMITTEE – There were no requests to address the Committee. 
 
4. SFOC UPDATE POWERPOINT PRESENTATION – The following items have been approved by the Board of 

Education: approval of contract for PW Athletic MFG for manufacturer pre-check drawing specs pre-approval for 
DSA for the Disney Project; additive change #1 for Flewelling & Moody Inc., for the additional scope of 
converting an office/storage space, located adjacent to a kindergarten classroom, into a student restroom as well 
as adding a DSA PC approved fabric shade structure adjacent to the kindergarten classroom for the Disney 
project; notice of completion for Western Fence and Supply Co. DBA Pilgrim Fence Co., for the furnish and 
install of three high chain link fences and gates with needed panic exit hardware to restrict unauthorized public 
access into Burbank High School campus; notice of completion for H&S Electric Inc., for the electrical and low 
voltage for the Disney Project; notice of completion for Sunrise Telecom for the Disney two-story ten classroom 
building Project 1: Data Cabling Infrastructure; notice of completion for CDW Government for the purchase of AV 
Equipment for Bret Harte Elementary School. 

 
Mr. Maxwell detailed the Facilities Project Update and noted the following: Most of Disney Project is complete, 
processing of closing out with DSA; ball wall is the final component but will be separate from project; difficulty of 
getting an engineered stamp for DSA approval to get installed; final back check is set for November 8 for 
Roosevelt Teddy Bear Park site work; once finalized bidding process can start; added TK restroom; due to 
intruder concerns, chain link fencing was installed over the summer at Burbank High School with a panic exit 
hardware to keep unauthorized guests off campus; also installed a rolling gate in lower parking lot to separate 
unused area 
 
Mr. Worsham inquired about the ball wall not being a part of the bond project. Mr. Maxwell clarified the original 
scope was part of the bond project funding but has been separated due to the duration of completion from 
unforeseen holdup with DSA. Mr. Worsham questioned about timeframe with Teddy Bear Park completion; Mr. 
Maxwell anticipates bidding soon and will update with timeline at next meeting. 

 
Mr. Vonk detailed the Technology Project Update and noted the following: E-Rate Project for Wireless Controller 
is about 65% done; making progress but currently on hold due to Data Center upgrade that needs to occur first; 
virtual environment is being replaced; installation of new hardware end of November, early December; same with 
the Cisco ISE Network Access Control and Cisco DNA Center Management System- all 3 are related to data 
center upgrade; UPS replacement has been delayed; installation tentative for winter break. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Chantal Sampogna arrived 7:40 AM 
  

Bret Harte AV Installation has been completed in-house with BUSD Facilities staff to mount and provide electrical 
while BUSD Technology worked on cabling and programming on new equipment; already being used at sites; 
Disney Project has been completed per NOC for 21st Century and cabling. 

EXHIBIT A



 
School Facilities Oversight Committee  
Minutes of November 1, 2023 
 
 

Mr. Worsham and Mr. Vonk clarified the delay of UPS replacements is due to scheduling when the system can 
be shut down for a period of time for the replacement and arrange with vendor to do the physical labor of 
equipment exchange. 

 
5. REVIEW OF BUDGET STATUS – Mr. Cantwell briefly highlighted and asked if there were any questions 

regarding the monthly reports of Fund 14 (Deferred Maintenance), Fund 21 (Bond), Fund 25 (Growth) and Fund 
40 (Special Reserve).  

 
CALIFORNIA FINANCIAL SERVICES (CFS) MEASURE S PROGRAM FINANCIAL REPORT 11-1-2023 –  
Minimal changes. Updated report will be generated for next meeting.  
 

6. COMMITTEE COMMENTS – Mr. Worsham praised Mr. Maxwell and Mr. Cantwell on their help and commitment 
to the District; congratulated Dr. Paramo for his promotion as Superintendent. Discussion of paper copies of 
agenda packet follows; will move forward with packet/attachments shared via email only. 
 

7. ALTERNATE/EX-OFFICIO COMMENTS – No comments were made. 
 
8. NEXT MEETING – The next meeting will be held virtually on Wednesday, January 10, 2024, 7:30 a.m.   
 
9. ADJOURNMENT – Mr. Worsham adjourned the meeting at 8:02 a.m. 
 



 

 

 

 

 

 

 

 

 

 

EXHIBIT B 
 

 

 

 

 

 

 

 

 

 

 



 Bond Facilities Projects (Notice of Completion, 
Change Orders, Award of Contract & Contract 
Amendments)

 Bond Technology Projects (Notice of Completion, 
Change Orders, Award of Contract & Contract 
Amendments)

EXHIBIT B



Notice of Completion- Technology
Location – Walt Disney Elementary School 
Project – Disney Two-story Ten Classroom Building, Project 2:  21st Century Classroom Installations
Contractor – Sunrise Telecom
Contract Amount – Not to Exceed $31,923.50 (Bond Fund) 



Facilities Projects Update
Disney Two Story Project – The final remaining item for this site is a new ball wall. The ball wall was 
purchased a couple of years ago, from L.A. Steel Craft as PC (pre-checked) DSA (Division of the State 
Architect) approved. However, the structural engineering stamp for all these products expired and had to 
go through DSA for a renewed approval. The approval has been completed, as of a few weeks ago. The 
District has been in contact with DSA, who will allow for an over-the-counter review and application 
process. This process will be moving forward in the upcoming weeks. Once approval from DSA is 
received, the RFP (request for proposal) process of finding a qualified contractor for the installation will 
begin.

Roosevelt Teddy Bear Park – This work will go out to bid soon as DSA (Division of the State Architect) 
approval has been recently received. The RFP (request for proposal) process will start, in the near future. 
The three basic items remaining are the blacktop refurbishment and new markings for the various 
activities on the lower playground (Teddy Bear Park), a new ADA ramp installed from the lower 
playground to the upper level of campus, and upgrading restrooms to current ADA standards per DSA 
guidelines. A  restroom in the TK classroom that is currently a storage closet will also be added as part 
of the site improvement.



Technology Projects Update
BURBANK USD TECHNOLOGY PROJECT STATUS
January 10, 2024

P R O J E C T S T A T U S N O T E S  /  C O M M E N T S

1920-024 E-Rate Technology Network Electronics
Project B: Cisco Wireless Controller
(Virtual System)
PO 22003957

1 - IN PROGRESS / NO ISSUES

1.   Planning, Purchasing, & Preparation: Completed
2.   Burn-in, Stagging, Configuration & Testing: Completed
3.   Cabling: N/A (virtualized system)
4.   Cutover/Installation: In progress pending new Data Center virtualization upgrades
5.   Testing & Adjustments: Upcoming
6.   Labeling: N/A (virtualized system)
7.   Board Approved NOC: Pending completion of projects A, C, and D
8.   Project Completion: 75%

1920-024 E-Rate Technology Network Electronics
Project C: Cisco DNA Center Management System
PO 22003957

1 - IN PROGRESS / NO ISSUES

1.   Planning, Purchasing, & Preparation: Completed
2.   Burn-in, Stagging, Configuration & Testing: Upcoming
3.   Cabling: Completed
4.   Cutover/Installation: In progress pending new Data Center virtualization upgrades
5.   Testing & Adjustments: Upcoming
6.   Labeling: Upcoming
7.   Board Approved NOC: Pending completion of projects A, B, and D
8.   Project Completion: 65%

1920-024 E-Rate Technology Network Electronics
Project D: Cisco ISE Network Access Control
PO 22003957

1 - IN PROGRESS / NO ISSUES

1.   Planning, Purchasing, & Preparation: Completed
2.   Burn-in, Stagging, Configuration & Testing: Completed
3.   Cabling: Completed
4.   Cutover/Installation: In progress pending new Data Center virtualization upgrades
5.   Testing & Adjustments: In progress
6.   Labeling: Upcoming
7.   Board Approved NOC: Pending completion of projects A, B, and C
8.   Project Completion: 30%

2021-006 E-Rate Technology UPS Replacements
PO 22003956 4 - DELAYED / SENSITIVE    

Completed: Edison, Jefferson, McKinley, Roosevelt, Washington, Luther, and Muir
1. Planning, Purchasing, & Preparation: 
• BHS, JBHS, and DSC - Completed pre-installation work and working on scheduling cutover dates
• Remaining schools: Upcoming
2. Burn-in, Stagging, Configuration & Testing: Completed at installed schools and upcoming at remaining schools
3. Cabling: Completed at installed schools and upcoming at remaining schools
4. Cutover/Installation: Completed at installed schools and upcoming at remaining schools
5. Testing & Adjustments: Completed at installed schools and upcoming at remaining schools
6. Labeling: Completed at installed schools and upcoming at remaining schools
7. Board Approved NOC: Pending project completion
8. Project Completion: 35%
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Deferred Maintenance Fund 14.0

2018-19 
Actuals

2019-20 
Actuals

2020-21 
Actuals

2021-22 
Actuals

2022-23 
Actuals

BUDGET 
2023-2024

2023-24 Year 
To Date 

12/18/2023

Beginning Fund Balance 397,536$        655,789$       1,009,207$    788,952$       615,960$       483,712$   483,712$        

Income
Interest 14,286$          16,349$          2,989$            4,459$            15,504$          10,815$     4,644$             
Transfer from GF 613,900$       400,000$       -$                     -$                     -$                      
Local Revenue
Interfund Transfer In -$                      

Total Income 628,186$        416,349$        2,989$             4,459$             15,504$           10,815$      4,644$              

Expenditures
Supplies -$                     -$                     1,553$            -$                     -$                     
Services 188,640$       23,352$          11,956$          8,192$            
Capital Outlay 181,292$       39,579$          209,735$       169,259$       147,753$       49,080$     -$                      
Transfers To GF
Transfers To Special Reserve Fund

Total Expenditures 369,933$        62,931$          223,244$       177,451$       147,753$       49,080$     -$                      

Net Fund Change 258,253$        353,418$        (220,255)$       (172,992)$       (132,248)$       4,644$              

Ending Fund Balance 655,789$        1,009,207$    788,952$       615,960$       483,712$       445,447$   488,356$        

2018-2019 2021-2022
District wide Roof Maintenance program $163,645 Luther & Muir Testing for Freezer $1,991
Painting various sites $86,500 Roof Leak Repair at BHS $6,200
Edison flooring $73,764 Emerson Elevator Repair $49,750
Construction Management split with Bond $21,029 Asphalt Repair at Monterey $16,475
Replace Netting for Baseball Field-BHS $11,500 Asphalt Repair at McKinley $30,848
Replace Netting for Baseball Field-JBHS $13,495 Monterey Playground $14,608
Total Expenditure $369,933 INGROUND LIFT AT DSC $57,579

Total Expenditure $177,451
2019-2020
DO Roof $21,152 2022-2023
BHS-Pool $18,917 Edison Tree Service $18,650
Engineering Service for Muir $2,200 Luther Feeder Replacement 71849
Asphalt Repair at Disney $6,500 ASPHALT REPAIR ADULT $57,254
Construction Management split with Bond $5,662 Total Expenditure $147,753
Consultant /Re-Inspection for Various Sites $8,500
Total Expenditure $62,931

2023-2024
BHS-Pool $21,080

2020-2021 JBHS-Pool $28,000
JBHS-Pool $36,845 Total Budget $49,080
JBHS-Walk in Cooler and Freezer $50,382
Asphalt Repair Various Sites $47,775
Floor Coating at JBHS $10,800
Floor Repair at Edison $12,017
Floor Repair at Emerson $6,548
Harte HVAC Repair $1,553
Emerson Elevator Repair $49,750
Roof Leak Repair at Washington Elem $5,074
Roof Leak Repair at Adult School $2,500
Total Expenditure $223,244

EXHIBIT C



G.O. Bond Fund 21.0 and 21.3

2018-19 
Actuals

2019-20 
Actuals

2020-21 
Actuals

2021-22 
Actuals

2022-23 
Actuals

BUDGET   
2023-2024

2023-2024  
Year To Date 
12/18/2023

Beginning Fund Balance 16,402,404$  11,910,360$   10,978,727$   8,843,254$     6,152,286$     5,197,660$    5,197,660$     

Income
Interest 302,115$        199,275$         57,624$           48,238$           163,340$         112,552$        51,144$           
Proceeds from Sale of Bonds -$                      
Local Revenue 1,839,914$     -$                      -$                      61,641$           -$                     -$                      

Total Income 2,142,030$      199,275$         57,624$            48,238$            224,981$         112,552$        51,144$            

Expenditures
Classified Salaries 121,035$        78,908$           13,356$           14,462$           16,495$           15,854$          -$                      
Employee Benefits 52,760$           34,219$           6,004$             6,588$             7,566$             7,801$            -$                      
Supplies 204,047$        5,341$             -$                      98,826$           (36,843)$         20,208$          20,226$           
Services 72,373$           78,937$           74,010$           43,679$           107,571$         90,000$          17,450$           
Capital Outlay 6,183,859$     933,505$         2,099,726$     2,575,651$     1,084,818$     1,861,449$    478,599$         
Transfers In/out

Total Expenditures 6,634,074$     1,130,909$     2,193,097$     2,739,205$     1,179,607$     1,995,312$    516,275$         

Net Fund Change (4,492,044)$    (931,633)$        (2,135,472)$    (2,690,968)$    (954,626)$        (1,882,760)$   (465,130)$        

Ending Fund Balance 11,910,360$  10,978,727$   8,843,254$     6,152,286$     5,197,660$     3,314,900$    4,732,530$     

2018-2019
Classified Salary & Benefits 173,295$         2021-2022
Asphalt Project Various sites 379,904$         Classified Salary & Benefits 21,050$            
Fencing Project Various Sites 36,779$           Software cost 30,000$            
DSA Fees for HVAC 57,424$           Portable-Disney 2,183,044$      
HVAC Projects 12,199$           Portable-Jefferson 545$                  
Playground Project Various sites 73,001$           Network Infrastructure Various Sites 46,649$            
Portables Various Sites 2,597,009$      HVAC-Stevenson 93,810$            
Master Clock 191,436$         Playground Project Various Sites 196,255$         
Lighting Project 500$                 21st Century Various Sites 126,147$         
Legal Fees 3,176$              Asphalt Project Various Sites 41,706$            
Advertising 1,059$              Total Expenditure 2,739,205$      
Software cost 60,000$           
Prof. Serv. Bond Program Manag. 616,297$         2022-2023
Network Infrastructure Various Sites 2,080,360$      Classified Salary & Benefits 24,061$            
21st Century Various Sites 126,250$         Software cost 89,245$            
Telephone -DSC 174,259$         Playground Project Various Sites 134,821$         
Fire Alarm Stevenson 5,851$              Portable-various sites 866,490$         
DSA Fees for SOLAR 6,023$              Network Infrastructure Various Sites 120,453$         
Doc-Cameras-Various sites 38,067$           21st Century Various Sites (46,228)$          
Roofing Project - Mann 1,184$              Fire Alarm Various sites (5,280)$             
Total Expenditure 6,634,074$      HVAC-Various sites (5,100)$             

Legal fees 1,155$              
2019-2020 Closing old Accruals (10)$                  
Classified Salary & Benefits 113,126$         Total Expenditure 1,179,607$      
Asphalt Project- Roosevelt 57,525$           
Fencing Project -McKinley 52,500$           2023-2024
Portables Various Sites 254,584$         Classified Salary & Benefits 23,655$            
Network Infrastructure Various Sites 192,117$         Software cost 75,000$            
21st Century Various Sites 7,814$              Legal fees 15,000$            
Advertising 1,313$              Portable-various sites 1,009,008$      
Software cost 60,000$           Network Infrastructure Various Sites 826,526$         
Fire Alarm Proj 8,799$              21st Century Various Sites 20,208$            
Master Clock-Disney 114,136$         Fencing-BHS 25,915$            
Prof. Serv. Bond Program Manag. 107,574$         Total Budget 1,995,312$      
DSA Fees For HVAC Projcet 7,325$              
Playground Project Various Sites 154,096$         
Total Expenditure 1,130,909$      

2020-2021
Classified Salary & Benefits 19,360$           
Portables Various Sites 1,823,702$      
DSA Fees 43,014$           
Network Infrastructure Various Sites 250,840$         
Software cost 48,682$           
Playground Project Various Sites 7,500$              
Total Expenditure 2,193,097$      



Growth Fund 25.0

2018-19 
Actuals

2019-20 
Actuals

2020-21 
Actuals

2021-22 
Actuals

2022-23 
Actuals

2023-2024 
BUDGET

2023-2024 
Year To Date 
12/18/2023

Beginning Fund Balance 591,660$        154,013$      1,658,184$   2,216,258$   5,648,521$  6,816,599$  6,816,599$   

Income
Interest 8,601$            14,562$        7,127$           22,286$        176,623$     115,430$     65,599$        
Transfer from GF
Developer Fees 308,377$       1,550,277$   580,848$      3,507,325$   1,032,829$  771,000$     1,469,857$   
Local Revenue -$                     

Total Income 316,978$        1,564,840$   587,976$      3,529,610$   1,209,452$  886,430$     1,535,455$   

Expenditures
Supplies 34,463$         22,160$        11,521$        11,523$        40,477$        -$                   
Services 570$               7,997$           180$              10,877$        897$             8,501$         -$                   
Capital Outlay 719,592$       30,512$        18,200$        74,947$        -$                  -$                   
Transfers In/out

Total Expenditures 754,625$        60,669$        29,901$        97,347$        41,375$       8,501$         -$                   

Net Fund Change (437,647)$       1,504,170$    558,075$       3,432,263$    1,168,077$  877,929$      1,535,455$   

Ending Fund Balance 154,013$        1,658,184$   2,216,258$   5,648,521$   6,816,599$  7,694,528$  8,352,054$   

Disney Project 1,498,200$   1,413,744$   1,379,600$  -$                  -$                   
Total Restricted -$                     -$                    1,498,200$    1,413,744$    1,379,600$  -$                  1,379,600$   
Available Fund Balance 154,013$        1,658,184$    718,058$       4,234,777$    5,436,999$  7,694,528$  6,972,454$   

2018-2019 2021-2022 35,344$         
Growth Inst. & Tech supply -Harte 7,254$            Disney Portable Project 4,531$           
Growth Inst. & Tech supply -McKinley 7,489$            Growth Inst. & Tech supply -Providencia 8,677$           
Growth Inst. & Tech supply -Disney 5,701$            Developer fee Justification 9,162$           
Growth Inst. & Tech supply -Emerson 6,512$            Growth Inst. & Tech supply -ILA 30$                 
Growth Inst. & Tech supply -Jefferson 2,692$            Other Services 39,603$         
Growth Inst. & Tech supply -Prov 2,692$            Floor replacement at ILA 97,347$         
Growth Inst. & Tech supply -Stevenson 2,692$            Total Expenditure
Stevenson Portables 31,843$          
McKinley Portable 475,000$        2022-2023
Disney Portable Project 16,619$          17,802$         
Roosevelt Portable Project 4,192$            Growth Inst. & Tech supply -Harte 15,829$         
Maker Space BHS 191,938$        Growth Inst. & Tech supply -Jefferson 1,422$           
Total Expenditure 754,624$        Growth Inst. & Tech supply -Miller 6,322$           

Growth Inst. & Tech supply -SPED 41,375$         
2019-2020 Total Expenditure
Growth Inst. & Tech supply -Harte 5,244$            
Growth Inst. & Tech supply -JBHS 9,316$            
Growth Inst. & Tech supply -Mann SEED 7,600$            2023-2024
Flooring at Disney 14,112$          Other Services 1$                   
Disney Portable Project 16,400$          Developer fee Justification 8,500$           
Developer fee Justification 7,997$            Total Budgeted 8,501$           
Total Expenditure 60,669$          

2020-2021
Growth Inst. & Tech supply -Harte 4,059$            
Growth Inst. & Tech supply -Stevenson 7,627$            
Disney Portable Project 16,400$          
Elevator Inspection-Disney 1,800$            
Other Charges & Fees 15$                  
Total Expenditure 29,901$          



Special Reserve Fund 40.0

2018-19 
Actuals

2019-20 
Actuals

2020-21 
Actuals

2021-22 
Actuals

2022-23 
Actuals

2023-2024 
Budget

2023-24 Year 
To Date 

12/18/2023
Beginning Fund Balance 10,843,032$   9,228,992$    10,801,456$  12,562,730$  13,613,790$  17,327,095$  17,327,095$  

Income
Community Redevelop Funds 1,320,672$     1,340,252$    1,682,633$    1,627,564$    1,780,567$    240,000$       -$                    
Interest 189,233$        158,400$       38,583$         75,386$         460,241$       277,185$       168,889$       
OPSC Funding -$                     -$                    1,434,076$    1,962,246$    
Local Revenue 100,000$       
State Revenue -$                    -$                    -$                    -$                    -$                    
Transfer from GF

Total Income 1,509,906$     1,598,652$    3,155,292$    1,702,950$    4,203,054$    517,185$       168,889$       

Expenditures
Supplies -$                     -$                    -$                    -$                    -$                    
Services 76,500$          26,189$         22,242$         58,305$         159,366$       545,993$       387,543$       
Capital Outlay 3,047,446$     1,371,776$    593,799$       330,597$       268,801$       863$               
Other Outgo -$                     -$                    -$                    -$                    -$                    -$                    

Total Expenditures 3,123,946$     26,189$         1,394,018$    652,103$       489,963$       814,794$       388,405$       

Net Fund Change (1,614,040)$    1,572,463$     1,761,274$     1,050,846$     3,713,091$     (297,609)$       (219,517)$       

Ending Fund Balance 9,228,992$      10,801,456$  12,562,730$  13,613,790$  17,327,095$  17,029,486$  17,107,578$  

Track & Field Replacement 1,950,000$     2,100,000$    2,250,000$    2,250,000$    2,400,000$    2,550,000$    
Financing 2,961,617$     2,961,617$    1,018,911$    1,018,911$    1,018,911$    1,018,911$    
BHS Pool Project -$                    -$                    1,500,000$    1,500,000$    1,500,000$    
Total Restricted 5,061,617$    3,268,911$    4,768,911$    4,918,911$    5,068,911$    -$                    
Available Fund Balance 9,228,992$      5,739,839$     9,293,819$     8,844,879$     12,408,184$  11,960,575$  17,107,578$  

2018-2019 2022-2023
Professional Services DO 75,000$           G.O. Bond 2,325$            
G.O. Bond 1,500$             City-Park & Rec Contract 17,608$          
Portables at McKinley 203,950$         Professional Services DO 8,500$            
Lighting Proj various sites 2,843,496$      Architect-BHS Pool 175,923$        
Total Expenditure 3,123,946$     DSA Fees for BHS Pool 36,966$          

Disney's Project 117,708$        
2019-2020 Master Plan 130,932$        
Professional Services DO 24,689$           Total Expenditure 489,963$        
G.O. Bond 1,500$             
Total Expenditure 26,189$           

2023-2024
2020-2021 BHS Pool Project 268,801$        
Professional Services DO 20,742$           Master Plan 407,668$        
G.O. Bond 1,500$             Professional Services DO 35,000$          
Disney's Project 1,284,205$      City-Park & Rec Contract 100,000$        
DSA Credit (1,218)$            G.O. Bond 3,325$            
Netting Project BHS & JBHS 88,789$           Total Budgeted 814,794$        
Total Expenditure 1,394,018$     

2021-2022
Professional Services DO 10,318$           
G.O. Bond 2,250$             
Disney's Project 511,625$         
Netting Project BHS & JBHS 18,749$           
City-Park & Rec Contract 37,925$           
Colbi Tech BHS Pool 4,000$             
Architect-BHS Pool 34,257$           
BHS Pool 462$                 
Total Expenditure 619,585$         
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