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Background: 

 

School Services of California (SSC) hosts an annual Governor’s Budget Workshop which focuses on major 

policy issues and funding proposals from the Governor and the Legislature.  

 

Discussion/Issues: 

 

This years’ Governor’s Budget Workshop was held on January 15, 2021. The workshop focused on the major 

policy issues and funding proposals of the Governor, and provided detail for Local Education Agencies 

(LEAs) to project its revenues for 2021–22, and for the balance of 2020–21, in accordance with the 

Administration’s Budget recommendations and fiscal assumptions. The workshop also offered SSC’s insights 

and advice on what LEAs should do now to prepare for the upcoming year.  

 

Financial Impact: 

 

None.  

 

Recommendations: 

 

Debbie Kukta, Assistant Superintendent, Administrative Services, will facilitate a presentation on the 

Governor’s Budget Proposal for 2021-2022, as presented. 



Burbank Unified School District 

Governor’s 2021-22 Budget Update

By Debbie Kukta, CPA, CGMA

Assistant Superintendent, Administrative Services



Agenda

Governor’s 2021-2022 Budget Workshop –

Excerpts from School Services of 

California Presentation

BUSD Multiyear Projection
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Governor’s 2021-2022

Budget Workshop
Excerpts from School Services of California Presentation
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$2.3M

In red:  What these 

deferrals mean to BUSD

Total Deferrals = $21.4M

$4.2M

$3.6M

$3.6M

$7.7M
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BUSD Multiyear Projections
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2020-21 2021-22 2022-23
Revenue 175,264,489$ 162,105,740$ 155,999,782$ 
Expenses, Other Financing Sources/Uses:

As Projected 180,036,638 166,471,153 175,291,249
Fiscal Stability Plan - Expense Reduction 0 0 (18,289,560)
Adjusted Expenditures 180,036,638 166,471,153 157,001,689

Operating Deficit (4,772,149) (4,365,413) (1,001,907)
Beginning Fund Balance 16,346,412 11,574,263 7,208,850
Ending Fund Balance 11,574,263$   7,208,850$     6,206,943$     

Components of Fund Balance
Nonspendable 100,060$         100,060$         100,060$         
Restricted/Assigned 2,873,800 2,043,377 1,389,200
Reserve for Economic Uncertainties (REU)(3%) 5,401,099 4,994,135 4,710,051
Board REU - Additional 3% 3,199,304 71,280 7,633
Total Fund Balance 11,574,263$   7,208,852$     6,206,944$     

Unified School District Statewide 30,606,228$   28,300,096$   26,690,288$   

Multiyear Projection – First Interim
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2020-21 2021-22 2022-23
Revenue 180,997,239$ 167,358,660$ 162,746,811$ 
Expenses, Other Financing Sources/Uses:

As Projected 180,036,638 166,471,153 175,291,249
Fiscal Stability Plan - Expense Reduction 0 0 0
Adjusted Expenditures 180,036,638 166,471,153 175,291,249

Operating Deficit 960,601 887,507 (12,544,438)
Beginning Fund Balance 16,346,412 17,307,013 18,194,520
Ending Fund Balance 17,307,013$   18,194,520$   5,650,082$     

Components of Fund Balance
Nonspendable 100,060$         100,060$         100,060$         
Restricted/Assigned 8,606,550 7,776,127 7,121,950
Reserve for Economic Uncertainties (REU)(3%) 5,401,099 4,994,135 5,258,737
Board REU - Additional 3% 3,199,304 5,324,200 0
Unassigned/Unappropriated Amount 0 0 (6,830,665)
Total Fund Balance 17,307,013$   18,194,522$   5,650,082$     

Unified School District Statewide 30,606,228$   28,300,096$   26,690,288$   

Multiyear Projection – First Interim
3.84%               1.28%

Adjusted for the Governor’s PROPOSED COLAs



Questions?
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Debbie Kukta, CPA, CGMA

Assistant Superintendent, Administrative Services

DebbieKukta@BurbankUSD.org

(818)729-4473

mailto:DebbieKukta@BurbankUSD.org

