
BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania  17372-8807 

 
Regular Meeting - Board of School Directors 

Tuesday, January 9, 2024    7:00 p.m. 
 
 A G E N D A 
 
 I. Call to Order – Travis G. Mathna, Vice-President 
 
 II. Pledge of Allegiance – Jennifer Goldhahn, Secretary 
 
 III. Roll Call – Jennifer Goldhahn, Secretary 
 
 IV. Reception of Visitors – Jennifer Goldhahn, Secretary 
 
     V. Board Recognition Month – Shane D. Hotchkiss, Superintendent 
 
   VI. Hearing of Scheduled Delegations or Individuals - None 
   
  VII. Public Comment 
 
------------------------------------------------------------------------------------------------------------------------------------- 
 
 VIII.  *Consent Agenda – The following items have been moved to the consent agenda for 

Board approval: 
 
  A. Approval of Minutes 
 
   December 4, 2023 – Caucus and Regular Meeting (pages 1-5) 

  
   B.    Financial Reports 
 
   General Fund       - (pages 6-15) 
          Cafeteria Fund       - (pages 16-18) 
          Capital Reserve Fund      - (page 19) 
          Scholarship Fund       - (page 20) 
          Activity Funds       - (pages 21-24) 
 

       C. Personnel 
 

  1. Please approve the following resignations: 
 

a.  From Dr. Brian Booher, Director of Special Education, effective March 
   2, 2024, or at an earlier agreed upon date. (see page 25) 
b.  From Dianna Jarema, High School Agriculture Teacher, Class of 2025 
   Advisor, and High School FFA Advisor, effective February 19, 2024. 
   (see page 26) 
c.  From Randall Swope, Middle School Custodian, due to his retirement, 

         effective June 28, 2024. (see page 27) 
 

  2.   The Administration is recommending approval for Jarod Miller to be employed 
as Athletic Game Help for the 2023-2024 school year. 

 
   3.   The Administration is recommending approval for Randy Kline to be a 

     Volunteer Boys Basketball Statistician for the 2023-2024 school year.   
 

*Roll Call Vote 
  
 



 
D.   Authorization to Seek Bids 

 
The Administration is requesting authorization to seek supply bids for the 2024-
2025 school year with 2023-2024 funds for the following: 

 
 1. L.I.U. General, Paper, Art, and District Art Supplies 

      2. L.I.U. Health and Athletic Training Supplies 
 3. L.I.U. Custodial and District Custodial/Maintenance Supplies 

      4. L.I.U. Industrial Arts Supplies 
 
    E.  York Adams Tax Bureau and Adams County Tax Collection Committees 
 

Please approve the appointment of Justin Peart, Business Manager as the 
District’s representative to the York Adams Tax Bureau and the Adams County Tax 
Collection Committee for 2024, also Jennifer Goldhahn is to be appointed as the 
first alternate representative, and Shelley Hobbs, Upper Adams School District 
Business Manager, as the second alternate representative. Board approval is 
recommended. 

   
    F.  2022-2023 Audit Report 
 

The Administration requests the Board approve the 2022-2023 Audit Report 
prepared by Kochenour, Earnest, Smyser & Berg.  

 
G.  Revised Bank Resolutions 

 
The Administration requests approval of revised bank resolutions for ACNB Bank 
due to changes in Board officer positions. Board approval is recommended. 

  
H. Bus Driver Approval 

    
Board Approval is requested for Amanda Wagner, a bus driver, employed 
by E&B Transportation for the 2023-2024 school year. Board approval is 
recommended. 

 
    I. FFA Overnight/Sunday Activity 
 
     The High School Administration is requesting Board approval for Cheyenne 
      Wivell and 10 members of the Bermudian Springs High School FFA to attend an 

overnight trip for the annual 2024 ACES (Agriculture Cooperation Establishes 
Success) Conference, at the Harrisburg/Hershey Sheraton, Harrisburg, PA from 
February 24th-February 25th. This Conference helps develop leadership skills in our 
FFA students. Board approval is recommended. 

 
J.  Lincoln Intermediate Unit Board 

 
Please approve Jennifer Goldhahn to serve on the board of the Lincoln 
Intermediate Unit through June 30, 2024, as the representative for the Bermudian 
Springs School District, Conewago Valley School District, Littlestown Area School 
District, and to be placed on the ballot for the next IU election to serve the 
remainder of the term which ends June 30, 2025. Board approval is recommended.  

 
 Board approval is recommended for all consent items.               
------------------------------------------------------------------------------------------------------------------------------------- 
  



 IX. Financial Reports 
 
        A.  Bills Payable 
 

*1. General Fund      - (pages 28-35) 
*2. Cafeteria Fund      - (page 36) 
*3. Capital Reserve Fund     - (page 37) 

 
X.  Correspondence 
   
  A. Dr. Brian Booher (page 25) 
  B. Dianna Jarema (page 26) 
  C. Randall Swope (page 27) 

 
 XI. Reports and Related Action (pages 38-48) 
 
      A. Solicitor’s Report 
        B.   Superintendent Report 
        C.   Elementary School Report 
        D.    Middle School Report 
        E.  High School Report 
        F.    Assistant Superintendent Report 
 

XII. Old Business - None 
 

XIII. New Business  
 

   *A.  Extracurricular Contract Donation 
 

The Administration is recommending approval to donate the budgeted amount of 
$950.00 from the extracurricular contract position of Concession Stand Manager to 
the Bermudian Springs Sports Club. This position has been vacant for the 2023-
2024 school year; therefore, the Bermudian Springs School District will donate this 
amount to help with funding the yearly expenses for the district's athletic events. 
Board approval is recommended. 
 

   *B.  Interim Administrative Services Agreement 
 

The Administration is recommending approval of an Interim Administrative 
Services agreement with the PA Principals Association, providing Interim 
Principals, Assistant Principals, and a Special Ed Director to the district as needed. 
A copy of this agreement is on pages 49-59. Board approval is recommended. 

          
 XIV.   Other Business 
 
  XV.     Adjournment 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 

York Springs, Pennsylvania 17372-8807 

A work/study session of the Bermudian Springs School Board was called to order at 5:30 
p.m. on Monday, December 4, 2023, in the Administration Board Room and via remote 
connection.  The meeting was called to order by Vice-President Daniel S. Chubb.  

Members Present: Daniel S. Chubb, Brian A. Davis,  
Jennifer Goldhahn, Ruth E. Griffie,  
Mary R. Kemper, Travis G. Mathna, 
Chad M. Mowery, Matthew P. Nelson, 
and Neil R. Tate 

Members Absent: None 

Administration: Brian D. Booher, Michael C. Brooks, 
Shane D. Hotchkiss, Joshua P. Korb, 
Shannon L. Myers, and Justin W. Peart 

Others:  David Walker, Solicitor; Doug Black 
and Anna Carlson 

PUBLIC COMMENT – None 

There were no official actions taken by the Board at this meeting. 

The meeting was adjourned at approximately 5:55 p.m. 

 Secretary 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 

York Springs, Pennsylvania 17372-8807 

The regular meeting of the Bermudian Springs School Board was called to order at 5:55 
p.m. on Monday, December 4, 2023, in the Administration Board Room and via remote 
connection. Vice-President Daniel S. Chubb presided.  

The Pledge of Allegiance was recited. 

ROLL CALL - Members Present:  Daniel S. Chubb, Brian A. Davis, Jennifer Goldhahn, 
Ruth E. Griffie, Mary R. Kemper, Travis G. Mathna, 
Chad M. Mowery, Matthew P. Nelson, and Neil R. Tate 

 Members Absent:  None 

 Administration: Brian D. Booher, Michael C. Brooks, 
Shane D. Hotchkiss, Matthew A. Jenkins, 
Joshua P. Korb, Shannon L. Myers,  
Justin W. Peart, Ethan M. Sentz,  and   
Jennifer T. Shelley 

 Others:  David Walker, Solicitor; Doug Black and Anna Carlson 

PUBLIC COMMENT - None 

SCHOOL BOARD REORGANIZATION - 

Jennifer Goldhahn was elected to serve as the temporary President for the 
reorganization of the Board with a Ruth Griffie, Mary Kemper motion.    

On a Jennifer Goldhahn, Travis Mathna motion, the Board moved to nominate 
Daniel Chubb as Board President for a one-year term. Once nominated, the 
Board voted to approve Daniel Chub as Board President. President Chubb 
then took charge of the meeting. 

On a Ruth Griffie, Jennifer Goldhahn motion, the Board moved to nominate 
Travis Mathna as Board Vice-President for a one-year term. Once 
nominated, the Board voted to approve Travis Mathna as Board Vice-
President.  

On a Neil Tate, Mary Kemper motion, the Board moved to nominate Jennifer 
Goldhahn as Board Secretary to complete the current term that will expire 
June 30, 2025. Once nominated, the Board voted to approve Jennifer 
Goldhahn as Board Secretary.  

On a Jennifer Goldhahn, Ruth Griffie motion, the Board moved to nominate 
Mary Kemper as Assistant Board Secretary to complete the current term 
that will expire June 30, 2025. Once nominated, the Board voted to approve 
Mary Kemper as Assistant Board Secretary.  
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4788 
MINUTES – 

Upon the motion of Ruth Griffie, seconded by Travis Mathna, minutes of the 
Work/Study Session on November 13, 2023, and minutes of the Regular 
Meeting on November 14, 2023, were approved.  Motion carried. 

FINANCIAL REPORTS - 

General Fund bills in the amount of $972,825.20 were approved for payment 
following a motion by Mary Kemper, seconded by Travis Mathna. Motion 
carried.  

Cafeteria Fund bills in the amount of $133,627.65 were approved for payment 
following a motion by Ruth Griffie, seconded by Travis Mathna. Motion carried. 

Capital Reserve bills in the amount of $47,823.19 were approved for payment 
following a motion by Travis Mathna, seconded by Mary Kemper. Motion 
carried.  

The General Fund Report was approved on a Jennifer Goldhahn, Neil Tate 
motion. Motion carried. 

The Cafeteria Fund Report was approved on a Ruth Griffie, Mary Kemper 
motion. Motion carried. 

The Capital Reserve Fund Report was approved on a Mary Kemper, 
Travis Mathna motion. Motion carried. 

The Scholarship Fund Report was approved on a Ruth Griffie, Travis Mathna 
motion. Motion carried. 

REPORTS AND RELATED ACTION – None 

NEW BUSINESS –  

 Personnel 

 The Board, on a Jennifer Goldhahn, Ruth Griffie motion, approved the 
following support staff employee: 

1. Jacklyn Stump, 13 Howard Drive, East Berlin, PA, in the capacity of a
Student Custodian, replacing Josiah Toomey who graduated.
Ms. Stump will work 180 days at four (4) hours per day at an hourly
rate of $13.80, effective December 5, 2023.

 Roll call vote:  Motion carried. 
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4789 
 

   The Board, on a Mary Kemper, Travis Mathna motion, approved the 
following to be employed as a Teacher Mentor for the 2023-2024 school 
year at a stipend of $400.00: 

 
  1. Elissa Brubaker, mentor for Bryan Hellam.  

 
   Roll call vote:  Motion carried. 

    
The Board, on a Travis Mathna, Mary Kemper motion, approved the 
following to be employed as Middle School Girls on the Run coaches for the 
2023-2024 school year at a stipend of $666.67: 

  
1.  Erin Green 
2. Kami Greenawalt 
3.  Amy Leatherman 

 
      Roll call vote:  Motion carried. 
 
      The Board, on a Ruth Griffie, Travis Mathna motion, approved the following  
      extracurricular contracts for the 2023-2024 school year:  
       
      1.   Wendy Cutright, Class of 2025 Advisor          $   611.75 
      2.   Bryce Eckenrode, Middle School Musical Drama Director   $1,790.00 
      3.   Joanne Grosskopf, Middle School Musical Music Director    $1,790.00 
      4.   Marah Hernandez, Middle School Musical Costume Designer $   990.00 
      5.  Marah Hernandez, Middle School Musical Stage Crew Advisor $   890.00 
 
      Roll call vote:  Motion carried. 
 
      The Board, on a Mary Kemper, Jennifer Goldhahn motion, approved  
      Allison Miller as an Athletic Game Help employee for the 2023-2024  
      school year. Roll call vote:  Motion carried. 
       
      The Board, on a Ruth Griffie, Travis Mathna motion, approved the following  
      to be Volunteer Coaches for the 2023-2024 school year. 
 
      1.   Chase Dull, Volunteer Assistant Wrestling Coach 
      2.   Michael Shannon, Volunteer Assistant Track Coach 
 
      Roll call vote:  Motion carried. 
 
      2024 Board Meeting Dates & Times 
 

The Board, on a Matthew Nelson, Ruth Griffie motion, approved to set the 
Board Meeting Dates and Times for 2024.  A copy of the listing is attached 
to these minutes.  Roll call vote:  Motion carried. 
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 4790 
Memorandum of Understanding 

The Board, on a Ruth Griffie, Travis Mathna motion, approved the  
Memorandum of Understanding regarding the Long-Term Substitute 
position of the Middle School, seventh-grade mathematics position, 
position expectations, and compensation. A copy of this Memorandum 
is attached to these minutes. Roll call vote: Motion carried.    

OTHER BUSINESS – None 

ADJOURNMENT – The President adjourned the meeting at 7:19 p.m. 

_________________________________ 
Secretary
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 Bermudian Springs Elementary School 
Activities Account

October 1, 2023  to  December 31, 2023

Catagories
 Opening 
Balance  Credits  SubTotal  Expenses  Balance 

Office Account ($ 6,288.65)  ($ 1,046.30)  ($ 7,334.95) ($ - ) ($ 7,334.95) 

Library Account ($ 14,712.16) ($ - ) ($ 14,712.16) ($ - ) ($ 14,712.16)

Music Account ($ - ) ($ - )

Field Trips Account ($ (420.00)    ($ - ) ($ (420.00)   ($ - ) ($ (420.00)   

Guidance Account ($ 646.55)     ($ 505.00)     ($ 1,151.55) ($ 544.21)     ($ 607.34)    

Social Club Account ($ 95.42)        ($ 51.34)        ($ 146.76)    ($ 146.76)    

Grand Total ($ 21,322.78) ($ 1,602.64)  ($ 22,925.42) ($ 544.21)     ($ 22,381.21)
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Bermudian Springs Middle School
York Springs, Pennsylvania 17372

QUARTERLY ACTIVITY FUND REPORT

October 1, 2023 - December 31, 2023

Account
Number

Previous
Balance

Receipts Expenses Balance

Peer Helpers Account 101 7,383.36 0.00 0.00 7,383.36
Clearing Account 102 5.86 6.84 0.00 12.70
Band & Chorus Account 103 691.15 6,544.00 2,776.50 4,458.65
Library Account 104 3,292.59 3,312.10 3,312.10 3,292.59
Memory Book Account 105 4,495.43 0.00 0.00 4,495.43
Student Council Account 106 592.58 0.00 0.00 592.58
Performing Arts Account* 107 1,488.04 5,638.69 1,342.41 5,784.32
Office Account 108 3,561.39 878.71 84.29 4,355.81
Gym Uniform Account 109 753.19 0.00 0.00 753.19
Art Account 110 1,137.16 0.00 0.00 1,137.16
Totals of Accounts 23,400.75 16,380.34 7,515.30 32,265.79

* Formerly the Athletic Account (no longer in use)
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Previous
Balance Expenses Receipts Balance

$94,741.33 $12,406.00 26.789.23 $109,124.56

BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, PA  17372-8807

Athletic Account

QUARTERLY REPORT
10/01/23 thru 12/31/23
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

SUPERINTENDENT'S REPORT 
January 9, 2024 

Shane Hotchkiss, Ed. D Shannon Myers, Ed. D 
Superintendent Assistant Superintendent 

SCHOOL BOARD RECOGNITION MONTH 
January is school board recognition month, and we salute our nine volunteers who help operate 
our school district.  Our board spends countless hours devoted to ensuring that every child, 
every day is given the education they deserve.  These unpaid volunteers spend a tremendous 
amount of time in school service making the difficult decisions to keep the children educated 
and the District in financially good standing.  Given ever increasing demands placed on public 
education to navigate through complex challenges, the role of these nine individuals have 
become even more appreciated.  Fortunately, our board members rise to this challenge and 
make the difficult decisions for our students, staff, and community.  We ask that everyone in the 
community take time in some way to thank a school director for the time and effort they put in to 
helping our schools.  Thank them for listening to your concerns.  Thank them for serving every 
child, every day. 

JANUARY INSERVICE 
On Monday, January 15th the professional staff will participate in a variety of professional 
development sessions and also be provided time to continue their curriculum module work. 

IMPORTANT DATES 
2-Hour Early Dismissal January 12 
No School – Teacher PD January 15 
End of 2nd Marking Period January 16 

PRELIMINARY SCHOOL BUDGET 
The administrative team has been working in concert with our Business Office on the 
preparation of next year’s budget.  We will be presenting the 2024-25 Preliminary Budget at our 
February Caucus meeting. 
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372-8807

Elementary School Report
January 9, 2024

Mr. Ethan Sentz Mr. Ryan Murphy
Acting Principal Acting Asst. Principal

Keystone Classroom Initiative
On December 6, the elementary school participated in an event that welcomed several

community leaders. We applied for a visit at the beginning of the school year for our second-grade
students as it aligns closely with their Social Studies standards and were graciously accepted for all
students to participate!

America250PA launched the Keystone Classroom Initiative to visit students across Pennsylvania
to educate them about our shared Pennsylvania story, as well as distribute an originally designed
America250PA Coloring Book and related materials. All classrooms participated in a read-aloud from
local leaders, such as Pennsylvania State Police, elected officials, and even Miss Pennsylvania! After the
story, a mascot greeted students with swag bags with coloring books, a t-shirt, and a snack. It was a
tremendous success and we’re fortunate to have provided this learning opportunity to our students!

House Color Trees
The holiday season is a time of excitement in an elementary building. The hallways and

classrooms are decorated with festive adornments to build anticipation and spread cheer. This year we
welcomed students and their families to create homemade ornaments to add to a tree of their House
color. Live trees were donated by Showers Tree Farm and filled our main lobby. Our SOAR
Ambassadors worked daily to add ornaments to each tree and also were responsible for watering and
cleaning up the needles each day.

After the event, District office staff was invited to vote on their favorite decorated tree. The Purple
House won and will earn extra recess with the principals and music for their efforts! What we’re most
proud of is that each tree was donated to the Bermudian Springs family in need of one for the holiday.
This was our first year hosting this event and look forward to continuing it in the future.
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Holiday Sing-Along
On December 22, we held our annual holiday singalong for students in the gymnasium. We

hosted two assemblies, one for students in Kindergarten, 1st and 2nd, and another one for 3rd and 4th.
Students sang along to holiday classics such as “Frosty the Snowman” and “The 12 Days of Christmas,”
with lyrics being presented on the projector screen. With Mr. Smith on the piano and Miss Brown leading
the singing, our faculty and students enjoyed this morning of fun as we approached the holiday break.
The event concluded with a visit from Santa Claus as students sang “We Wish You a Merry Christmas.”
As students exited the gymnasium they were each given a small gift of a winter pencil top eraser that
was graciously funded by our PTO.

January Newsletter
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372-8807

MIDDLE SCHOOL REPORT
January 2024

Mrs. Jennifer Shelley Mr. Matthew Jenkins
Principal Assistant Principal

Students of the Month
Congratulations to our December students of the month! Thank you for demonstrating
RISE Characteristics and dedication to your studies.

5th Grade: Lucas Myers; Morgan Wellen; 6th Grade: Aryn Scheiterlein; Aubrey
Austin Kohler; Khloe Singleton Spahr; Taylor White

7th Grade: Nate Keller; Jacob Knight; 8th Grade: Shane Wolf; Jackson
Ashley Pritt; Riley McIntrye Haines; Evan Botterbusch; Lyla Kyzer
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PBIS Update
Students continue to model the RISE characteristics each and every day in the middle
school. For the school year, teachers and staff have recognized over 3,700 good
behaviors in our students. That number is well on its way to shattering last year’s total of
approximately 5,000. For the month of December, students who received a scan were
given the opportunity to be randomly selected for our holiday bingo fun. Forty students
(10 from each grade) were chosen and on December 21st, an afternoon of bingo,
popcorn, and prizes was held in one of our learning commons. Students had a blast at
this event and walked away with some great gift cards to local establishments and
businesses. Special thank you to our school counselor Ms. Umbaugh for her fabulous
work on the popcorn machine. In January, students will focus on re-establishing
school-wide expectations and those receiving a scan will be treated to a grade level
prize TBD.

iReady Assessments
The second round of the iReady Diagnostic was given during the month of December in
ELA and Math. Teachers were provided with an afternoon of collaboration in order to
review the data and plan for students' needs. WIN groups have been revised in order to
meet the ever changing needs of our students. Below is a summary of the growth made
by our students…great things are happening!

ELA
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372

HIGH SCHOOL REPORT
January 9, 2024

Michael Brooks Mark R. Fleming
Principal Assistant Principal

BERMUDIAN SPRINGS FFA

December 2023 FFA Highlights:
● 9 First year FFA members completed an Essay and were chosen as FFA

Jacket Recipients thru a program the FFA State Alumni organizes. the
FFA members are: Amanda Royer, Trey Royer, Ellie Keough, Avery
Cooley, Logan Simpson, Alex Kuhn, London Klinefelter, Dakota
Laughman, and Patrick Chiappetta. Our Bermudian FFA Alumni &
Supporters also supports this cause.

● 4 FFA members will receive the highest FFA Degree bestowed in the
State of PA - the Keystone Degree. Members had to be involved for at
least 3 years, invest at least $1000 or more than 300 hours in their SAE
project, participate in at least 10 activities above the chapter level, work at
least 25 hours of community service and submit an application for review.
(names in the newsletter)

● 2 Freshman students completed State SAE Grant applications to help with
funding their projects. Avery Cooley was selected to receive $500 for her
goat project.

These awards will be given at the Mid-Winter Convention on Monday, the 8th.

KEYSTONE EXAMS
The Keystone Exams are being held on January 4th through January 17th, 2024.
Jan 4 and 5: Literature
Jan 8 and 9: Alg. I a
Jan 10 and 11: Biology
January 12th, 16th and 17th (Make-up Exams)

REPORT CARD DISTRIBUTION
Report cards for the second marking period will be posted to the Sapphire
community portal by the close of school on Tuesday, January 23, 2024.

FBLA Regional Level Results
The following students placed in the top three of the region and will be moving on
to compete in the State-level competition in April. We have a total of 19 students.
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Accounting 2- Colby Kyzer, 3rd
Accounting 1- Eva Chronister, 1st
Advertising- Alan Felipe, 3rd -Isabella Devita, 4th
Business Agribusiness- Addison Madara, 5th
Business Calculations- Liam Cook, 3rd
Business Law- Anthony Williams, 1st -Colwyn Corrolus, 2nd
Business Management- Hannah Metzger & Evan Shearer, 4th
Cyber Security- Brennen Golmulka, 1st
Help Desk- Heyla Martin, 2nd
Introduction to Business Procedures- Lane Hubbard, 4th
Introduction to Marketing Concepts-Nevaeh (Yura) Ocasio, 3rd
Organizational Leadership- Leah Talkington, 3rd -Victoria Bross, 5th
Personal Finance- James Downey, 2nd
Securities & Investments- Jay Rutt, 3rd
Supply Chain Management- Fallon Miller,1st

CONGRATULATIONS TO THE FOLLOWING:
The HS school would like to congratulate the following individuals/teams.

Congratulations to Nadalie King for being selected as Conewago Valley Satellite
of the Gettysburg Rotary Club student of the month (December 2023).
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, PA 17372-8807

ATHLETIC REPORT
January 9, 2024

Jon DeFoe
Athletic Director

HOLIDAY TOURNAMENTS

Girls Basketball

The JV/Varsity girls’ basketball program participated in the Eastern York
Holiday Tournament. Our Lady Eagles defeated Shippensburg in the semifinals,
but were defeated by Eastern York in the finals. Both Lucy Peters and Tori Bross
were named to the “All Tournament Team”.

Boys Basketball

The boy’s basketball team participated in the New Oxford Holiday
Tournament. The boys were defeated by New Oxford in the semifinals, but
rallied to defeat James Buchanan in the consolation round. Dylan Hubbard was
named to the “All Tournament Team”.
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, PA 17372-8807

SPECIAL EDUCATION DIRECTOR’S REPORT
Submitted: January 4, 2024

Dr. Brian Booher, Director of Special Education
Mrs. Kim Friedman, Administrative Assistant

Special Education:
Current Statistics
Chapter 14: 242
Chapter 15: 96
Chapter 16: 39

Thank You!
Thank you for your continuous support!

Early Intervention
A New Year - New group of incoming Kindergarteners! Our first Early Intervention transition
meeting date is January 9, 2024. These meetings are hosted at our Elementary School and are
for students and parents who are currently receiving learning support services through the
Lincoln Intermediate Unit 12 and are planning to enroll at our District for the 2024-2025
academic year. These early intervention meetings provide us a change to start developing a
positive relationship with the families and their students. Students will generally receive early
intervention programming if they qualify for speech, OT and/or PT services which are provided
to them through LIU12 until they enter our Elementary School.

Consortium Update
We continue to share students with Fairfield Area and Upper Adams to ensure we provide the
necessary support as well as the cost benefit of working collaboratively with each other. This
relationship has continued to flourish and is a 100% win-win for everyone.

Budgeting
Monthly budgeting meetings continue to occur with our Business Manager to ensure we are
keeping up-to-date records and finances, as we all know how special education funds
ebb-n-flows throughout the academic year.

Staff Spotlight:
For the month of January 2024, our Department is highlighting Ms. Mary Shoemaker. Ms.
Shoemaker has been employed with Bermudian Springs as a Personal Care Aide (PCA). Ms.
Shoemaker can be seen working diligently at the BSMS. She is always friendly and always
smiling! Thank you Ms. Shoemaker!
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372-8807

Assistant Superintendent Report
January 9, 2024

Shannon Myers, Ed. D
Assistant Superintendent

End of Marking Period

The end of the second marking period is January 16th. Report cards will be accessible by the end of the day
on January 23rd.

Keystone Testing and WIDA

Keystone testing for Biology, Algebra, and Literature is occurring at the high school from January 4th-January
17th. These are end-of-course assessments designed to evaluate proficiency in the specific academic content.

WIDA testing windows will open in all 3 school buildings from 1/4/24-2/23/24. The WIDA assessment is a
tool used to determine a student's progress toward English language proficiency. It assesses students'
language proficiency in the areas of listening, reading, writing, and speaking.

Professional Development Agenda

January 15th is a professional development day for professional staff members. While we are still working
through some agendas, the majority of the day has been planned for some district, building, and personal
learning opportunities. The AM time is scheduled to meet as a district and also provide each building with
time to address specific needs. The afternoon has been set aside for Personalized Learning Plans and
Curriculum Writing. Our instructional specialists will also utilize this time to meet with our new staff
members and continue the work in the BSSD Learning Academy. We are grateful for this time together to
continue looking at ways we can meet the needs of our students.

Summer Programs

We are in the beginning stages of the planning and development of summer programs for students. District
Adminstrators will begin outlining the needs for the summer of 2024.
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AGREEMENT FOR SERVICES 
Between 

BERMUDIAN SPRINGS SCHOOL DISTRICT 
AND 

PA PRINCIPALS ASSOCIATION 

THIS AGREEMENT, dated as of January 9, 2024, is entered into by and between BERMUDIAN 
SPRINGS School District, a Pennsylvania public school entity having and address at 7335 Carlisle 
Pike, York Springs, PA 17372 (“BERMUDIAN SPRINGS”); and Pennsylvania Principals Association, 
a nonprofit corporation having an address at 122 Valley Road, Enola, PA 17025 (“PA Principals 
Association”). 

BACKGROUND: 

WHEREAS, BERMUDIAN SPRINGS employs properly certified school administrators to serve as 
instructional leaders and managers of the aforementioned services; and 

WHEREAS, PA PRINCIPALS ASSOCIATION is organized to provide instructional leadership and 
administrators to manage educational services, instructional support services, and other similar 
services on an interim basis; and 

WHEREAS, BERMUDIAN SPRINGS hereby desires to engage PA PRINCIPALS ASSOCIATION to 
provide certain administrative services to BERMUDIAN SPRINGS at the request and direction of 
BERMUDIAN SPRINGS, upon the terms and conditions hereinafter set forth. 

NOW THEREFORE, in consideration of the mutual covenants, terms and conditions set forth in 
this Agreement, and intending to be legally bound hereby, BERMUDIAN SPRINGS and PA 
PRINCIPALS ASSOCIATION hereby agree as follows: 

1. Terms of Agreement. The term of this Agreement (the "Term") shall commence on the
date hereof and shall terminate on June 30. 2024; provided, however, that the Term of
this Agreement shall automatically renew for successive one (1) year periods unless and
until either party shall terminate this Agreement. Notwithstanding the termination of
this Agreement, certain provisions in this Agreement may survive termination.

2. Services of PA PRINCIPALS ASSOCIATION. BERMUDIAN SPRINGS hereby agrees to
engage PA PRINCIPALS ASSOCIATION and PA PRINCIPALS ASSOCIATION hereby agrees to
be engaged by BERMUDIAN SPRINGS, as an independent contractor to provide the
services identified on Proposal from PA PRINCIPALS ASSOCIATION (Schedule "A") hereto
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(the "Services") for BERMUDIAN SPRINGS at the request or direction of BERMUDIAN 
SPRINGS. BERMUDIAN SPRINGS and PA PRINCIPALS ASSOCIATION may change the 
Services to be provided by PA PRINCIPALS ASSOCIATION or BERMUDIAN SPRINGS 
hereunder, from time to time, by preparing, executing and affixing a new Schedule "A" 
hereto, whereupon the services described on the new Schedule "A" shall be deemed to 
be the Services to be provided by PA PRINCIPALS ASSOCIATION to BERMUDIAN SPRINGS 
hereunder. PA PRINCIPALS ASSOCIATION shall timely complete all Services in a high-
quality manner consistent with the requirements of this Agreement. 

3. Compensation for Services. For and in consideration of the provision of the Services by
PA PRINCIPALS ASSOCIATION as provided herein, BERMUDIAN SPRINGS shall pay to PA
PRINCIPALS ASSOCIATION the fees (the "Fees") for such Services as are set forth on
Schedule "B" hereto. BERMUDIAN SPRINGS and PA PRINCIPALS ASSOCIATION may
change the Fees to be paid by BERMUDIAN SPRINGS to PA PRINCIPALS ASSOCIATION
for the services to be provided by PA PRINCIPALS ASSOCIATION hereunder, from time
to time, by preparing, executing and affixing a new Schedule "B" hereto, whereupon
the fees described on the new Schedule "B" shall be deemed to be the Fees to be paid by
BERMUDIAN SPRINGS to PA PRINCIPALS ASSOCIATION for the Services provided by PA
PRINCIPALS ASSOCIATION hereunder.

a. In the event that the Public School Employees' Retirement System (PSERS)
imposes any employer charges directed to PA PRINCIPALS ASSOCIATION as
the result of providing any services to BERMUDIAN SPRINGS, shall be
responsible to pay any and all such penalties or contribution charges to PA
PRINCIPALS ASSOCIATION in accordance with the payment of fees provision
set forth above. This provision shall also survive termination of this
Agreement or the term of this Agreement.

b. PA PRINCIPALS ASSOCIATION shall secure, renew, and remain in compliance
with the Act 34 Pennsylvania Criminal History Background Check, Act 114 FBI
Clearance, Act 126 Mandated Reporter Training, Act 151 Child Abuse
Clearance, Act 168 of 2014, and any other legally required clearances and will
provide documentation of compliance upon request for all hired Educational
Consultants contemplated under this Agreement. No service provider shall
be permitted onto a District facility without PA PRINCIPALS ASSOCIATION
first providing satisfactory written evidence of each clearance listed above.

4. Payment of Fees.  PA PRINCIPALS ASSOCIATION shall submit monthly written invoices to
BERMUDIAN SPRINGS for the Fees payable for the Services provided during the previous
month. All Fees payable by BERMUDIAN SPRINGS to PA PRINCIPALS ASSOCIATION shall
be paid by BERMUDIAN SPRINGS within thirty (30) calendar days following receipt by
BERMUDIAN SPRINGS of an invoice from PA PRINCIPALS ASSOCIATION therefor. All
invoices from PA PRINCIPALS ASSOCIATION to BERMUDIAN SPRINGS shall be
accompanied by such time records and other documentation as shall be reasonably
necessary for BERMUDIAN SPRINGS to confirm the Services provided by PA
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PRINCIPALS ASSOCIATION and the Fees payable in connection therewith, and 
otherwise in a form agreed by PA PRINCIPALS ASSOCIATION and BERMUDIAN SPRINGS. 
If there is a dispute concerning any invoice, BERMUDIAN SPRINGS shall withhold only the 
amount in dispute until the dispute is resolved. 

5. Relationship of Parties; Performance of Services

a. It is hereby understood and agreed that PA PRINCIPALS ASSOCIATION is, and in
performing the Services under this Agreement, is acting in the capacity of, and
independent contractor of BERMUDIAN SPRINGS, and that PA PRINCIPALS
ASSOCIATION is not an agent, servant, partner, joint venture, shareholder, or
employee of BERMUDIAN SPRINGS. Subject to any reasonable rules and regulations
established by BERMUDIAN SPRINGS with regard to the performance of Services, PA
PRINCIPALS ASSOCIATION shall be free to exercise PA PRINCIPALS ASSOCIATION'S
discretion and judgment as to the manner in which PA PRINCIPALS ASSOCIATION
performs the Services hereunder. PA PRINCIPALS ASSOCIATION hereby acknowledges
that PA PRINCIPALS ASSOCIATION has been advised by BERMUDIAN SPRINGS that, as
an independent contractor of BERMUDIAN SPRINGS under this Agreement, PA
PRINCIPALS ASSOCIATION is responsible for the payment of all PA PRINCIPALS
ASSOCIATION's own Federal taxes and those of its employees, including, but not
limited to, income and self-employment taxes (FICA), together with any and all
corresponding Federal, state and local employment and other taxes, if any, and PA
PRINCIPALS ASSOCIATION hereby agrees to promptly satisfy such obligations. PA
PRINCIPALS ASSOCIATION hereby waives and releases BERMUDIAN SPRINGS from any
claim which PA PRINCIPALS ASSOCIATION has or may have against BERMUDIAN SPRINGS
now or in the future respecting such taxes on behalf of PA PRINCIPALS ASSOCIATION
and/or employees of PA PRINCIPALS ASSOCIATION.

b. Each party hereto shall advise its employees that they are not the employees of the
other party hereto, and are not entitled to such employment, unless and until such
employees are hired by the Board of Directors or the other party hereto and they are
notified in writing to that effect. In no event shall PA PRINCIPALS ASSOCIATION and
BERMUDIAN SPRINGS be deemed "joint employers." Each of the parties hereto are
solely responsible to hire, assign, promote, discipline, and terminate its own
employees.

c. PA PRINCIPALS ASSOCIATION is responsible to hire and assign its employees or
contractors to carry out the duties PA PRINCIPALS ASSOCIATION is contracted to
perform for, or on behalf of BERMUDIAN SPRINGS under the terms of and conditions
of this Agreement.

d. All PA PRINCIPALS ASSOCIATION employees or contractors assigned to BERMUDIAN
SPRINGS will be required to meet with the District's Director of Human Resources or
designee for a pre-placement interview. Upon completion of the interview
BERMUDIAN SPRINGS will notify PA PRINCIPALS ASSOCIATION as to the approval or
disapproval of the PA PRINCIPALS ASSOCIATION employee's or contractors’ ability to
work within the District.
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e. At its sole discretion, BERMUDIAN SPRINGS may, without cause or prejudice, deny
placement of a PA PRINCIPALS ASSOCIATION employee or cause removal of a PA
PRINCIPALS ASSOCIATION employee or contractor working at BERMUDIAN SPRINGS.

f. BERMUDIAN SPRINGS shall not refuse to accept the assignment of any PA PRINCIPALS
ASSOCIATION employee or contractor, and PA PRINCIPALS ASSOCIATION shall not
refuse to hire, discipline, fire or otherwise deal with any employee or prospective
employee or contractor on the basis of the employee's race, color, gender, gender
identification, religion, national origin, disability that can reasonably be
accommodated, or for any other illegal reason.

g. All PA PRINCIPALS ASSOCIATION employees will be required to comply with
Pennsylvania Department of Education's Act 126 - Child Abuse Recognition and
Reporting Act, Act 168 of 2014, and Act 22 - Special Education Services and Programs.
The BERMUDIAN SPRINGS shall assist in coordinating educational opportunities for PA
PRINCIPALS ASSOCIATION employees serving within the District and reimburse PA
PRINCIPALS ASSOCIATION for costs associated with the training sessions.

h. PA PRINCIPALS ASSOCIATION will solicit the input from the BERMUDIAN SPRINGS 's
supervising employee and incorporate said input into the annual performance
evaluation for PA PRINCIPALS ASSOCIATION employees assigned to the District.

i. PA PRINCIPALS ASSOCIATION shall be responsible to BERMUDIAN SPRINGS for acts and
omissions of PA PRINCIPALS ASSOCIATION'S employees or contractors and their
respective agents and employees, and other persons and entities performing any of
the Services for or on behalf of PA PRINCIPALS ASSOCIATION or any of its contractors.
PA PRINCIPALS ASSOCIATION shall enforce strict discipline and good order among its
employees, contractors and other persons performing the Services.

j. Neither party has the authority or power to and shall not represent itself to have
the power to, pledge, assign, bind, waive or otherwise obligate the other party
hereto or any of its officers, directors, employees, agents, representatives,
members, assets, properties or rights.

k. PA PRINCIPALS ASSOCIATION shall secure and pay for all permits and licenses
necessary for the proper execution and completion of the Services and shall
comply with and give any and all notices required by any and all applicable laws,
ordinances, rules, statutes, regulations and lawful orders (collectively "Laws"), or
any courts, municipal, public or other Federal, state and/or local governmental
bodies, agencies or authorities (collectively, "Governmental Bodies"). PA PRINCIPALS
ASSOCIATION shall perform the Services in strict accordance with all applicable laws.

6. Indemnification. To the fullest extent permitted by applicable Laws, PA PRINCIPALS
ASSOCIATION shall and hereby agrees, for itself and its successors and assigns, to
indemnify, hold harmless and, if so requested, defend BERMUDIAN SPRINGS and its
employees, officers, directors, agents, representatives and their respective heirs,
executors, administrators, personal representatives, successors and assigns (collectively,
the "lndemnitees") from and against any and all claims, damages, losses, liabilities, suits,
charges, fines, taxes, fees, penalties, orders, settlements, judgments, actions, causes for
action, costs and expenses (including reasonable attorney's fees) arising out of or
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related to: (i) the Services, (ii) the actions or inactions of PA PRINCIPALS ASSOCIATION 
and/or its employees, contractors and agents, and (iii) the breach by PA PRINCIPALS 
ASSOCIATION or any agreement, covenant, representation or warranty in this 
Agreement, regardless of whether any of the foregoing is caused in part by any of the 
lndemnitees. 

7. Insurance.

a. Unless waived in writing by BERMUDIAN SPRINGS, PA PRINCIPALS ASSOCIATION
shall purchase from and maintain with a reputable company or companies
lawfully licensed and authorized to do business in the Commonwealth of
Pennsylvania, upon such terms and conditions as are satisfactory to PA
PRINCIPALS ASSOCIATION, in its sole discretion, the following policies of
insurance:

i. comprehensive commercial liability insurance insuring against claims
for damages resulting from bodily injury, sickness, disease of any
person and claims for damages or injury to or destruction of property,
and all other claims customarily covered under a comprehensive
policy, with limits not less than One Million Dollars ($1,000,000.00)
per occurrence and subject to an aggregate limit of Two Million
Dollars ($2,000,000.00) per annum; and

ii. worker's compensation insurance in such amounts and upon such
terms as may be required under any worker's compensation, disability
benefit or other similar employee benefit Laws; and

iii. insurance against claims of any lndemnitee pursuant to the
indemnification provisions of this Agreement, subject to a limit satisfactory
to PA PRINCIPALS ASSOCIATION in its sole discretion.

b. Coverages, whether written on an occurrence or claims-made basis, shall be
maintained without interruption from the date of commencement of the
Services until the date of final payment of the Fee. Certificates of insurance,
evidencing the insurance required herein, shall be filed with BERMUDIAN
SPRINGS prior to commencement of the Services, and as otherwise
requested by PA Principals Association (together with a certified copy of the
policy, if so requested.)  The certificates of insurance provided to
BERMUDIAN SPRINGS hereunder shall provide that coverage afforded under
the applicable policies will not be cancelled, modified, or allowed to expire
until at least thirty (30) days’ prior written notice has been given to
BERMUDIAN SPRINGS.

c. PA PRINCIPALS ASSOCIATION hereby waives all rights of subrogation against
the lndemnitees for damages to the extent covered by insurance maintained
or required to be maintained by PA PRINCIPALS ASSOCIATION hereunder. All
policies of insurance secured by PA PRINCIPALS ASSOCIATION hereunder shall
include waivers of subrogation against the indemnitees.
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8. Nondiscrimination/Sexual Harassment/American with Disabilities Act. 
During the Term, PA PRINCIPALS ASSOCIATION hereby agrees as follows: 

a. In the hiring of any employees for the performance of any of the Services, PA 
PRINCIPALS ASSOCIATION, or any person acting on behalf of PA PRINCIPALS 
ASSOCIATION, shall not discriminate by reason of race, color, gender, gender 
identification, religion, national origin, disability that can reasonably be 
accommodated, or for any other illegal reason. 

b. Neither PA PRINCIPALS ASSOCIATION, nor any person acting on behalf of PA 
PRINCIPALS ASSOCIATION, shall discriminate against or intimidate any 
employee involved in the performance of work or any activity required under 
this Agreement on account of race, color, gender, gender identification, 
religion, national origin, disability that can be reasonably accommodated for 
any other illegal reason. 

c. PA PRINCIPALS ASSOCIATION shall establish and maintain a written sexual 
harassment policy and shall inform its employees of the policy.  The policy 
must contain a notice that sexual harassment will not be tolerated and 
employees who practice it will be disciplined. A copy of this policy and all 
updates thereto shall be provided to BERMUDIAN SPRINGS. 

d. PA PRINCIPALS ASSOCIATION understands and agrees that it shall not cause 
any individual with a disability to be excluded from participation in this 
Agreement or from providing or receiving any Services under this Agreement 
on the basis of disability that can reasonably be accommodated. 
 

9. Intellectual Property.  Neither BERMUDIAN SPRINGS nor PA PRINCIPALS ASSOCIATION 
shall assert any ownership rights in any of the intellectual property of the other party, 
their subcontractors and/or suppliers. BERMUDIAN SPRINGS hereby grants to PA 
PRINCIPALS ASSOCIATION a royalty-free, non-exclusive, non-transferable license for 
use of any of BERMUDIAN SPRINGS‘s intellectual property to the extent necessary for 
PA PRINCIPALS ASSOCIATION to provide the Services as contemplated under this 
Agreement. 

 
10. Assignment and Subcontracting. This Agreement shall be binding upon the parties 

hereto and their respective successors and assigns. PA PRINCIPALS ASSOCIATION 
shall not assign, in whole or in part, this Agreement or its rights, duties, obligations, 
or responsibilities hereunder without prior written consent of BERMUDIAN SPRINGS, 
which consent may be withheld at the sole discretion of BERMUDIAN SPRINGS.  PA 
PRINCIPALS ASSOCIATION shall not subcontract with any person or entity to 
perform all or any part of the work to be performed under this Agreement without 
prior written consent of BERMUDIAN SPRINGS, which consent may be withheld at the 
sole discretion of BERMUDIAN SPRINGS. 
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11. Termination. BERMUDIAN SPRINGS and PA PRINCIPALS ASSOCIATION shall each have the
right to terminate this Agreement, for any or no reason, at any time, upon no less than
ninety (90) days prior written notice thereof to the other party. Upon the delivery of
written notice of termination by either party, PA PRINCIPALS ASSOCIATION shall
promptly cease performance of the Services except for those Services reasonably
required to transition responsibility for said Services over to BERMUDIAN SPRINGS
and shall provide an accounting thereof through the termination date.

12. Dispute Resolution. All disputes under this Agreement shall be addressed pursuant to
the following procedures unless specifically stated otherwise:

a. A party shall give written notice of the dispute and a request that the other
party cure the disputed event within ten (10) business days of such party's
receipt of such notice. Such notice shall specify the nature of the disputed event
or default. If, within the foregoing ten (10) business day period, the recipient
of the notice notifies the party providing the notice that it has commenced
and will diligently prosecute the cure of such disputed event or default, and
in fact continues with due diligence to cure the disputed event or default,
then the cure period shall be extended for a reasonable period of time to
cure the disputed event or default.

b. If a disputed event or default is not cured in accordance with Subsection 12.a.
above, then the parties shall convene a mediation panel within twenty-eight
(28) days following the lapse of the cure period provided for therein. The
panel shall be composed of a representative of each party and, upon the
demand of either one, a mutually acceptable third person. In the event of a
party's failure to agree to any proposed third person within fourteen (14)
days of a written proposal, the two (2) mediators shall select the third
mediator. The decision of the mediators shall issue within sixty (60) days
following appointment of the full panel of mediators, unless otherwise
agreed to by all mediators, which decision shall be advisory only and shall be
non-binding on the parties. Each party shall bear its own costs, fees and
expenses of the mediation, and the fees of the mediators shall be split
equally by the parties hereto.

c. Failing a satisfactory resolution of the mediation, either party may, after
seven (7) days following the decision of the mediators, and as the sole remedy
of the aggrieved party, commence litigation of the dispute, which shall be
conducted pursuant to the commercial dispute resolutions rules of the
American Arbitration Association. The decision of the arbitrators shall be final
and binding on all parties and shall be deemed to be a final adjudication which is
enforceable in the courts of the Commonwealth of Pennsylvania.
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13. Miscellaneous.  
 

a. All schedules, exhibits and attachments hereto are hereby incorporated herein 
by this reference and shall be deemed to be a part of this Agreement as if 
they physically appeared within in. 

b. Unless otherwise provided herein, any notice to be given hereunder by any 
party to the other shall be in writing and effective when delivered personally 
or by certified mail, postage prepaid, return receipt requested or overnight 
courier or confirmed facsimile transaction, addressed to the address for such 
party set forth above, or to such other place and with such other copies as either 
party may designate as to itself by written notice to the others listed above. 

c. This Agreement shall be construed, Interpreted and the rights of the parties 
determined in accordance with and governed by the applicable Laws of the 
Commonwealth of Pennsylvania, without regard to conflicts of laws 
principles. It is expressly agreed and stipulated that this Agreement is deemed 
to have been made in Cumberland County, Pennsylvania. Any action or 
proceeding seeking to enforce any provision of or based on any right arising 
out of this Agreement may be brought against either of the parties solely in the 
courts of the Commonwealth of Pennsylvania in and for the County of 
Cumberland. The parties hereto consent and hereby submit to jurisdiction of 
said courts (and of the appropriate appellate courts) in any such action or 
proceeding and waives any objection to venue therein: provided, however, 
that BERMUDIAN SPRINGS may commence suit in any other forum, if 
necessary, to protect or enforce its rights hereunder. Process in any action or 
proceeding referred to in the preceding sentence may be served on any party, 
by certified mail in lieu of personal service. 

d. This Agreement, together with all schedules and exhibits hereto, constitutes 
the entire Agreement among parties pertaining to the subject matter hereof 
and supersedes all prior agreements, understandings, negotiations, and 
discussions, whether oral or written, of the parties. No supplement, 
modification or waiver of this Agreement shall be binding unless executed in 
writing by the party or parties to be bound thereby. 

e. This Agreement is for the benefit of and may be enforced only by the parties 
hereto and their respective affiliates, and is not for the benefit of, and may 
not be enforced by, any other party, except the indemnitees or as otherwise 
expressly provided herein. 

f. This Agreement may be executed in one or more counterparts, each of which 
shall be deemed an original, but all of which together shall constitute one and 
the same instrument. 

g. In the event that any one or more of the provisions contained in this 
Agreement or in any other instrument referred to herein, shall, for any 
reason, be held to be invalid, illegal, or unenforceable in any respect, such 
Invalidity, illegality or unenforceability shall not affect any other provision of 
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this Agreement or any other such instrument. 
h. The headings of the Sections herein are inserted for convenience of reference

only and are not intended to be a part of or to affect the meaning or
interpretation of this Agreement.

i. All costs and expenses Incurred in connection with negotiation, preparation,
execution, delivery, performance, and enforcement of this Agreement and
consummation of the transactions contemplated hereby shall be borne and
paid by the party incurring such expenses.

j. The rights and remedies of the parties to this Agreement are cumulative and
not exclusive of any rights or remedies which the parties would otherwise
have.  No single or partial exercise of any such right or remedy by a party, and
no discontinuation of steps to enforce any such right or remedy, shall
preclude any further exercise thereof or of any other right or remedy of such
party.

k. All covenants and agreements of the parties set forth herein shall continue in
full force and effect from and after the date hereof until such date as all such
covenants and agreements have been satisfied in full or waived, or this
Agreement has otherwise been terminated, except for such covenants and
agreements as survive such termination by their own terms.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly 
executed, intending to be legally bound, as of the day and year first above written. 

PA PRINCIPALS ASSOCIATION 

By:  _____________________________________ Date: _____________________ 
Executive Director 

BERMUDIAN SPRINGS SCHOOL DISTRICT 

By:  _____________________________________ Date: _____________________ 
Superintendent  

By:  _____________________________________ Date: _____________________ 
Board President 

January 4, 2024 
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Schedule 
"A" 

 
SERVICES 

 
1. PA PRINCIPALS ASSOCIATION will staff the BERMUDIAN SPRINGS School District with 

a qualified administrator who holds the appropriate and required certification as 
designated by the Pennsylvania Department of Education and its Division of 
Certification Services, to fill the following positions on an “as-needed” basis: 
 

a. Interim Principal 
b. Interim Assistant Principal 
c. Interim Director of Special Education 

 
 

2. In addition to the other duties and responsibilities of PA PRINCIPALS ASSOCIATION as 
set forth herein, it is agreed by the parties that PA PRINCIPALS ASSOCIATION, as the 
common law employer, will provide appropriate human resources and management 
services with respect to its employees or contractors assigned to staff the 
BERMUDIAN SPRINGS School District. These services shall include, without 
limitation, recruitment, interviewing, paying, supervising (subject to the District's 
right under this Agreement to reject specific service providers), and training as 
required and mutually agreed upon. 
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Schedule "B" 
 

FEES 
 

1. For the 2023-2024 school year, the fees are to be remitted to PA PRINCIPALS 
ASSOCIATION by BERMUDIAN SPRINGS for providing an appropriately certified 
school administrator to serve as an Interim Principal, and shall consist of hourly rates 
per hours of service performed by respective employees and consultants, including: 

 
 

Employee/Consultant Position   Daily Fee 
Interim Principal    $440.00* 
Interim Assistant Principal   $385.00* 
Interim Director of Special Education  $550.00* 

(*Cost to PA Principals Association plus 10.0%) 
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