LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Riverside Preparatory School - Charter
CDS Code: 36-67827-0113928

School Year: 2024-25

LEA contact information:

Derrick Delton

Superintendent

760-243-5884

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of




funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source

Total LCFF funds
3,623,426
86 %

All other state funds,

LCFF supplemiental &
concentrgtion\grants,

$8,350/920 \21%

All Other LCFF funds,
$25,272,506 , 65%

This chart shows the total general purpose revenue Riverside Preparatory School - Charter expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Riverside
Preparatory School - Charter is $39,074,465, of which $33,623,426 is Local Control Funding Formula
(LCFF), $4,431,965 is other state funds, $85,317 is local funds, and $933,757 is federal funds. Of the
$33,623,426 in LCFF Funds, $8,350,920 is generated based on the enroliment of high needs students
(foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 45,000,000
$ 40,000,000
SN Total Budgeted
$ 35,000,000 General Fund
$ 30,000,000 Expenditures,
$ 25,000,000 $41,249,736
$ 20,000,000
$ 15,000,000 Total Budgeted
$ 10.000.000 Expenditures in
S the LCAP
$ 5’OOO’O$08 $9,638,251

This chart provides a quick summary of how much Riverside Preparatory School - Charter plans to spend
for 2024-25. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Riverside Preparatory School - Charter plans to
spend $41,249,736 for the 2024-25 school year. Of that amount, $$9,638,251 is tied to actions/services in
the LCAP and $31,611,485 is not included in the LCAP. The budgeted expenditures that are not included
in the LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Riverside Preparatory School - Charter is projecting it will receive $8,350,920 based on the
enrollment of foster youth, English learner, and low-income students. Riverside Preparatory School -
Charter must describe how it intends to increase or improve services for high needs students in the LCAP.
Riverside Preparatory School - Charter plans to spend $$8,800,249 towards meeting this requirement, as
described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the

$7,730,341
LCAP
0 Actual Expenditures for High
Needs Students in LCAP $8,026,270
$0 $2,000,000  $4,000,000 $6,000,000 $8,000,000 $ 10,000,000

This chart compares what Riverside Preparatory School - Charter budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Riverside Preparatory School - Charter estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Riverside Preparatory School - Charter's
LCAP budgeted $$7,730,341 for planned actions to increase or improve services for high needs students.

Riverside Preparatory School - Charter actually spent $$8,026,270 for actions to increase or improve
services for high needs students in 2023-24.
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2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Riverside Preparatory School - Charter

Derrick Delton
Superintendent

ddelton@orogrande.org
760-243-5884
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Goals and Actions

Goal
Goal #

Description

1 Riverside Preparatory School will increase the number of students in English literacy and Mathematics through the
implementation of rigorous state standards and provide appropriate interventions as needed.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Math Interim
Assessments (IABs)

During the 20-21
school year the Math
IAB was administered
and 46% of students
were approaching, at
or above grade level.

During the 21-22
school year, the Math
IAB showed 49.7% of
students were
approaching, at or
above grade level.

Interim IAB (2023)

During the 22-23
school year, the Math
IAB showed 51.3% of
students were
approaching, at or
above grade level.

Interim IAB (2024)

During the 23-24
school year, the Math
IAB showed 46.9% of
students were
approaching, at or
above grade level.

The three-year
desired outcome is
56% at grade level.

iReady/STAR
instructional Reading
Level Scores

STAR Reading was
assessed during the
2020-2021 school
year and 30% of
students are reading
at or above grade
level.

In STAR 21.2% of
students were reading
at or above grade
level.

iReady (2023)

30% of all students
are at/above grade
level

iReady ( 23-24)

39% are at or above
grade level on the End
of Year iReady
assessment.

Three-year desired
outcome is 40%
reading at grade level.

English Language
Proficiency
(Dashboard)

According to the the
California Dashboard,
41.4% of RP's English
Learner students are
making progress
toward English
proficiency.

Due to COVID, the
Dashboard was not
available.

CA Dashboard (2023)

On the 2022
Dashboard 37.7% of
English Learners were
making progress
towards English
proficiency.

CA Dashboard (2023)

On the 2022
Dashboard 37.7% of
English Learners were
making progress
towards English
proficiency.

The desired outcome
is have 66% of
English learner
students making
progress towards
proficiency
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Reclassification Data

3.2% students

2% of students

8% of students

Reclassification Rate

Increase the

reclassified reclassified reclassified (2023-2024) percentage of
reclassified students
10.2% of students to 10%.
reclassified
CAASPP ELA and CAASPP ELA CAASPP was not CAASPP ELA (2022) CAASPP ELA (2023 |CAASPP ELA 2023-
Math (All students, Baseline administered due to Dashboard) 2024 ELA - ALL Stu
EL, Low SES, SpEd) |(2019) ELA - COVID ELA - ALL Stu 19 Points Below
ALL Stu 29.2 Points 50.4Points Below ELA - ALL Stu 52.6 Standards
Below Standards Standards Points Below ELA - EL 51 Points

ELA - EL 61.2 Points
Below Standards
ELA - Low SES 37.6
Points Below
Standards

ELA - SpEd 104.8
Points Below
Standards

CAASPP Math
Baseline (2019) Math
- ALL Stu 73.5 Points
Below Standards
Math - EL 101.8
Points Below
Standards

Math - Low SES 81.5
Points Below
Standards

ELA - EL 86.1 Points
Below Standards
ELA - Low SES 59.9
Points Below
Standards

ELA - SpEd
116.1Points Below
Standards

CAASPP Math (2022)

Math - ALL Stu 106.2
Points Below
Standards

Math - EL 135 Points
Below Standards

Math - Low SES 113.2
Points Below
Standards

Standards

ELA - EL 82.6 Points
Below Standards
ELA - Low SES 57
Points Below
Standards

ELA - SpEd 123.2
Points Below
Standards

CAASPP Math (2023)

Math - ALL Stu 108.6
Points Below
Standards

Math - EL 134.7
Points Below
Standards

Math - Low SES 113.2
Points Below
Standards

Below Standards
ELA - Low SES 27
Points Below
Standards

ELA - SpEd 94 Points
Below Standards

CAASPP Math 2023-
2024 Math - ALL Stu
63 Points Below
Standards

Math - EL 91 Points
Below Standards
Math - Low SES 71
Points Below
Standards

Math - SpEd 143
Points Below
Standards
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Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Math - SpEd 153.7 Math - SpEd 175.8 Math - SpEd 167.6
Points Below Points Below Points Below
Standards Standards Standards
Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

1.1 This action was fully implemented for the entire 2023-2024 school year. The reading intervention teacher provided a pull out program that
was targeted for low income students and English Language Learners that were not reading at grade level. The success of this program was
seen by local reading scores increasing for all students. Ensuring that all students can read at grade level will continue to be a priority and
fully supported.

1.2- This action was fully implemented for the entire 2023-2024 school year. Every English Language Learner has a complete a robust ELD
portfolio that archives work samples and demonstrates areas of growth and concern. There continues to be steady growth in the number of
students that are reclassifying and reaching proficiency on the CA Dashboard.

1.3- This action was fully implemented for the 2023-2024 school year. All teachers grades TK- fifth grade provided students not meeting
grade level proficiency in math a daily intervention rotation. In grade six, students attended a math lab class. Providing more opportunities for
students for intervention in math will continue to be a priority in Oro Grande.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 1.1 - There was a difference of $15,707 for this action. There was a decrease of budgeted salary and benefits due to hiring a teacher
that was lower on the pay scale.

Action 1.2 - There was a decrease of $8,141. This difference came from a decreased subscription price for online curriculum.
Action 1.3- There was a difference of $5,427 of the budgeted amount to purchase additional intervention curriculum and training.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Action 1.1 - Riverside Preparatory saw improvement in the student reading levels. The baseline data of local reading scores in 2019 were
12% of all students reading at grade level, 0% of EL student reading at grade level, and 13% of Low income students reading at grade level.
The 2023 iReady reading scores saw growth for all students. All students grew 25%, EL students grew 17% and low income students grew
11% from the baseline year. The effectiveness of this action was measured by the growth in reading scores and the interventions reading
programs will continue in the next year.

Action 1.2- The ELD curriculum and a progress monitoring tool have shown an increase in EL student's proficiency. There was an increase
from the baseline data of 28% of students English Learners making progress toward English proficiency to 37% in 2023. The effectiveness
of this action was measured by the growth of English Language proficiency from the baseline year.

Action 1.3- This action was effective and increased proficiency for math for all students in math (CAASPP) All Students were 114.2 Points
below standard Math compared to the previous year data of 134.9 points below standard and low Income students were 118.9 Points below
standard last compared to the previous year of 138.6 points below standard. Riverside Preparatory has not fully recovered academically
since COVID, as it did not reach the desired outcome in CAASPP performance (53 PBS in ELA and 67 PBS in Math), but continues to make
yearly increases.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 1 change in the 2024-2025 school year. The goal will continue to focus on reading and math instruction, but will now include all aspects
of proving a rigorous academic program.Goal 1 is being consolidated to group applicable actions from the previous LCAP to create a more
focused LCAP that uses the same metrics, hence some actions will be maintained and moved into Goal 1. This goal changed after eliciting
feedback form educational partners; including parents, teachers and provided feedback that a more streamlined goal would allow for better
monitoring and understanding of the purpose. Goal 1 changed from being focused on literacy and math and will now focused on ensuring
Goal 1 for the new LCAP will include aspects of Goal 2, 3, and 4 from the previous LCAP. The metrics that were being used in the previous
actions will continue to be used in this new LCAP.

The new Goal will now include the following changes from the previous school year.

Action 1.4 This action will provide well rounded opportunities for students that include art, music, STEM, robotics, and after school activities.
The action will be measured by local iReady reading and math scores.

Action 1.5 This action will provide increased technology for students to aid with core academics and also increased digital fine arts and core
intervention. This action moved from the previous goal 4 action 2. This action will be measured by CAASPP English Language Arts scores.
Action 1.6 This action will include professional development for all academic areas. This action will replace goal 3 action 1 in previous
LCAPs. This action will be measured by implementing state standards and maintaining properly credentialed teachers.

Action 1.7 This action will provide students with daily attendance to and from school. There will also be transportation provided for field trips
and the after school enrichment programs. This action was previously goal 2 actions 2 and 3. This action will be measured by chronic
absenteeism rates.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Riverside Preparatory School will provide resources that promote social/emotional growth and parent/community
partnerships.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

California Healthy
Kids
Survey/Panorama/Stu
dent Survey

47% of students
surveyed (grades 5, 7,
9, 11) responded that
they feel safe at
school.

52% of students
responded that they
feel safe on the 21-22
Panorama survey.

Google Survey (2023)

70.4% of students
responded that they
feel physically safe on
the student survey.

Google Survey (2024)

84.5% of students
responded that they
feel physically safe on
the student survey.

Have 60% of students
feel safe at school.

Facilities Inspection
Tool

The school has 100%
of items inspected in
Good repair.

The school had 100%
items in Good Repair.

FIT (2022-2023)

The school had 100%
items in Good Repair.

FIT (2023-2024)

The school had 100%
items in Good Repair.

Maintain 100% of
items inspected to be
in Good repair

Average Daily
Attendance Rate

During the 2019-2020
school year Riverside
Preparatory had a
95.4% attendance
rate.

During the 20-21
school year, RP had a
94.9% attendance
rate.

During the 21-22
school year, RP had a
90.4% attendance
rate.

Attendance Rate for
the 22-23 school year
is 92.4%

The desired outcome
is to maintain a 95%

or above attendance
rate.

LCAP Parent Survey

68% of families feel
that the school elicits
their opinion in making
decisions about their
students' education.

77.8% of families feel
that the school elicits
their opinion in making
decisions about their
students' education.

69.1% of families feel
that the school elicits
their opinion in making
decisions about their
students' education.

Parent Survey (2023-
2024 Survey)

79.9% of families feel
that the school elicits
their opinion in making

The desired outcome
is that 70% of families
feel that the school
elicits their opinion in
making decisions

2024 LCAP Annual Update for the 2023-24 LCAP for Riverside Preparatory School - Charter

Page 8 of 22


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

decisions about their
students' education.

about their students'
education.

Suspension Rate

The Suspension rate
for Riverside Prep
4.2%

The Suspension rate
for Riverside Prep 0%
for the 2020 - 2021
school year.

CA Dashboard (2022)

The Suspension rate
for Riverside Prep 9%
for the 2021 - 2021
school year.

CA Dashboard (2023)

The Suspension rate
for Riverside Prep
8.2% for the 2022 -
2023 school year.

Desired outcome in
three years is to be at
or below 2.5%.

Expulsion Rate

The expulsion rate
0.15%

The expulsion rate is
0% for the 2020 -
2021 school year.

The expulsion rate is
0.1% for the 2021 -
2022 school year.

CA Dashboard (2023)

The expulsion rate is
0.1% for the 2022 -
2023 school year.

The outcome is to
maintain below a
0.5% expulsion rate.

Chronic Absenteeism

For the 2019-2020
school year the
Chronic Absenteeism
rate was 12.3%.

NA - There was no
Chronic Absenteeism
data on the California
Dashboard due to
COVID.

CA Dashboard (2022)

Chronic Absenteeism
data on the California
Dashboard indicated
39.6% of students
qualified for the 2021-
2022 school year.

CA Dashboard (2023)

Chronic Absenteeism
data on the California
Dashboard indicated
28% of students
qualified for the 2022-
2023 school year.

The outcome in three-
years is to be at 6.3%
or below

Goal Analysis
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An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Action 2.1- This action was fully implemented in the 2023-2024 school year. The health care services team was able to provide services such
as wellness screenings, connect families to outside resources and educate staff on how to help students with health concerns. Ensuring that
students are healthy and able to attend school has continued to be a challenge at Riverside Preparatory.

Action 2.2- This action was fully implemented for the 2023-2024 school year. The chronic absenteeism rates have continued to be high after
the Covid 19 Pandemic and continue to be a challenge in the Riverside Preparatory School District.

Although there have been high rates of absenteeism, this program will continue to also provide summer programs for students in the
community. The suspension rates have also increased from coming out of the COVID 19 pandemic. Riverside Preparatory will continue to
promote this program to provide enrichment, homework help and a safe a positive environment to Riverside Preparatory students after
school and during the summer breaks.

Action 2.3- This action was fully implemented for the 2023-2024 school year. All students in Riverside Preparatory successfully participated
in at least one standards aligned field trip. These field trips included; the CA science museum, L.A Zoo, History museum, etc.

Action 2.4- This action was fully implemented for the 2023-2024 school year. All students in Riverside Preparaotry are provided safe and
reliable transportation to school, after school and from the after school program daily. Students in sixth grade are also provided transportation
after daily afterschool tutoring. Providing transportation is important considering the distance many students travel to Riverside Preparatory
School.

Action 2.5- This action was fully implemented for the 2023-2024 school year. A social emotional teacher was hired to be part of the daily pull
out enrichment classes. All students participated in this class weekly.

Action 2.6- This action was fully implemented for the 2023-2024 school year. Providing opportunities for parents and the community to
participate in decision making has continued to be a challenge at Riverside Preparatory School. The school district will continue to create
more for parents to participate and share in decision making, Ensuring that parents are receiving information in primary language and in a
timely manner will continue to be a priority .

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

1Action 2.1 - There were no material difference in this action.

Action 2.2 - The goal was paid by ELOP funds and there was an increase of $3,533 spent on transportation.
Action 2.3 - There there were no material difference in this action.

Action 2.4 - There was a decrease of $13,265 for this goal. ELOP was used to pay differences in transportation.
Action 2.5 - There were no material difference in this action.

Action 2.6 - There there were no material difference in this action.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

2.1- Health services were increased for students and families that need basic services to combat day to day illnesses that can often lead to
student absences. Chronic absenteeism rates have remained high since returning to school after the COVID 19 pandemic. The rates have
increased from 17.9% to 44.6% from the baseline year. The effectiveness of this action was evaluated by local chronic absenteeism rates
indicated that the percentage of chronic absenteeism rates will drop 20% for the 2023-2024 school year. Educational partners have

2.2- Riverside Preparatory provided an after school program to all students every day after school. This program provided enrichment
activities as well as academic support. 16% of students attend the after school program daily. There were was an increase of students
suspended from 0.9% students (baseline) to 5.5% in 2023. There were no expelled during the 2022-2023 school year. The effectiveness and
continuation of this program was based on local data that will indicate a 1% suspension rate for all students in the 2023-2024 school year.
2.3- Riverside Preparatory students were able to take many standards aligned, enriching field trips in the 2022-2023 school year. Some of
these field trips include; the Los Angeles Zoo, California Science Center, Natural History Museum and Calico. These activities provided
engaging activities that maintained low suspension rates at 5.5% and expulsion rates to 0% in the 2022-2023 school year. The effectiveness
and continuation of this program was based on local data that will indicate a 1% suspension rate for all students in the 2023-2024 school
year.

2.4 - Decreasing chronic absenteeism rates have continues to be a challenge at Riverside Preparatory School. 70% percent of students
utilize transportation to and from school everyday in this rural community. Although the chronic absenteeism rates are high, Riverside
Preparatory's Educational Partners agree that reliable transportation is essential. The effectiveness of this action was evaluated by local
chronic absenteeism rates indicated that the percentage of chronic absenteeism rates will drop 20% for the 2023-2024 school year.

2.5- Access to social emotional support though the two full time elementary counselors and social emotional instruction has maintained low
suspension rates and expulsions. These activities provided engaging activities that maintained low suspension rates at 5.5% and expulsion
rates to 0% in the 2022-2023 school year. The effectiveness and continuation of this program was based on local data that will indicate a 1%
suspension rate for all students in the 2023-2024 school year.

2.6- There was a slight decrease of parents participating in both DELAC from 6% to 3%. Creating new initiatives and programs to ensure
active participation will continue to be a priority at Riverside Preparatory. Due to the ineffectiveness of the way DELAC was attended, there
will be changes made to this action in the next LCAP.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 2 will significantly change in the 2024-2025 school year. Goal 2 is being consolidated to group applicable actions from the previous
LCAP to create a more focused LCAP that uses the same metrics, hence some actions will be maintained and moved into Goal 2. This goal
changed after eliciting feedback form educational partners; including parents, teachers and provided feedback that a more streamlined goal
would allow for better monitoring and understanding of the purpose. Goal 2 will continue to focus on the social-emotional needs of students,
but many of the actions from the previous Goal 2 have shifted into Goal 1 and Goal 3, including after school programs, transportation, parent
engagement and professional development for staff and teachers.

The new Goal will now include the following changes from the previous school year.
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Action 2.3 will include specific programs and support for Foster youth students. Although Foster youth is not a significant subgroup at
Riverside Preparatory, Educational partners urged the district to provide counseling support, instructional supplies and opportunities to

participate in activities specifically for Foster youth in the community. This action will be measured by local safety and connectedness
surveys.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Common Core State Standards and researched based instructional methodologies will be implemented with rigor by highly

qualified teachers to increase the proficiency levels of students in Math and English Language Arts.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Highly Qualified &
Certificated Teachers

< 1% of teachers
working outside
content area

During the 20-21
school year, 92.9% of
teachers were
teaching within their
content area

During the 21-22
school year, 89.9% of
teachers were
teaching 100% within
their content area

During the 22-23
school year, 87% of
teachers were
teaching 100% within
their content area
(CALSAAS)

Have 100% of
teachers as highly
qualified.

EL Certified Teachers

100% teachers
qualified to teacher
English Language
Learners

During the 20-21
school year, 92.1% of
teachers were EL
qualified.

During the 21-22
school year, 96.1% of
teachers were EL
qualified.

During the 21-22
school year, 94% of

teachers were EL
qualified. (CALSAAS)

Have 100% of
teachers who are
certified to teach EL
students.

Implementation of
State Standards:
Professional Learning:
CA State Standards

100% of Teachers
trained in CA State
Standards

100% of Teachers
trained in CA State
Standards

100% of Teachers
trained in CA State
Standards

100% of Teachers
trained in CA State
Standards

Maintain 100% of
teachers trained in CA
State Standards.

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Action 3.1-This action was fully implemented for the 2023-2024 school year. All teaches, administrators and instructional staff received
professional development in literacy and math. Staff successfully participated in training on instructional strategies, data analysis and core
content curriculum. .In 2023-2024, training was mostly conducted on minimum student days and pull out days that will require a substitute

teachers.
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Action 3.2-This action was fully implemented for the 2023 -2024 school year. An instructional coordinator provided support and coaching for
all teachers. The coordinator also provided additional support for professional development.

Action 3.3-This action was fully implemented for the 2022-2023 school year. The multi-lingual instructional coordinator provided training for all
instructional staff.

Action 3.4-This action was fully implemented for the 2023-2024 school year. Counselors, the social-emotional teacher all successfully
received training in the district adopted SEL curriculum as well as attended conferences.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 3.1 - There was a difference in $2,223 in budgeted expenses, This decrease from a local literacy grant provided by the San
Bernardino County Office of Education.

Action 3.2 - There were no material difference differences in this action.

Action 3.3 There was a difference of $3,400 spent on increasing training opportunities for ELD staff.

Action 3.4- There was a decrease of $4,874 that was supplemented with the Emergency Learning Base Grant

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

3.1- Professional development for math and ELA was conducted for all teachers at Riverside Preparatory. CAASPP for both math and ELA
indicated an improvement in scores from 2022 to 2023. The CAASPP English Language Arts baseline scores from 2019 were all students at
63.3 points below standard EL students were 93.7 points from standard and low income were 88.6 points from standard. Although there was
not growth from the baseline year, there was growth from 2022 to 2023. In 2022, all students scored 93.8 points from standard EL students
were 11.2 points from standard and low income students were 96.5 points from standard. In 2023 there was a 8.9 point growth to 84.9 points
from standard for all students. EL students grew 17.5 points to 93.7 points from standard and low income students grew 7.9 points to 88.6
points from standard. The CAASPP math baseline scores in 2019 were all students 77.4 points below standard, English language learners
were 113.3 points from standard, and low income students were 77.8 points from standard. Although there was not growth from the baseline
year there was growth from 2022 to 2023 in math. The CAASPP scores increased for all students 20.7 points, English language learners
increased 28 points and low income students increased 20.9 points. The effectiveness of this action will be measured by the increase of ELA
and math CAASPP scores and professional development will continue to be a priority from all teachers.

3.2 -CAASPP for both math and ELA indicated an improvement in scores from 2022 to 2023. The CAASPP English Language Arts baseline
scores from 2019 were all students at 63.3 points below standard EL students were 93.7 points from standard and low income were 88.6
points from standard. Although there was not growth from the baseline year, there was growth from 2022 to 2023. In 2022, all students
scored 93.8 points from standard EL students were 11.2 points from standard and low income students were 96.5 points from standard. In
2023 there was a 8.9 point growth to 84.9 points from standard for all students. EL students grew 17.5 points to 93.7 points from standard
and low income students grew 7.9 points to 88.6 points from standard. The CAASPP math baseline scores in 2019 were all students 77.4
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points below standard, English language learners were 113.3 points from standard, and low income students were 77.8 points from standard.
Although there was not growth from the baseline year there was growth from 2022 to 2023 in math. The CAASPP scores increased for all
students 20.7 points, English language learners increased 28 points and low income students increased 20.9 points. The effectiveness of
this action will be measured by the increase of ELA and math CAASPP scores, instructional coaching will continue to be a priority from all
teachers.

3.3- All teachers were trained in the California State Standards for English Language Development. The teachers used this knowledge of the
standards and proficiency levels of English Learners to monitor their English Learner students. The most recent Dashboard shows a 9%
improvement on English Language Proficiency for our English Learners. English Learners are making progress toward English proficiency.
This is an increase of 28% from the baseline of 37%. The effectiveness of the EL programs have seen steady growth each year.

3.4- Professional development for teachers and staff was attended by all instructional staff in the areas of Social Emotional Learning and
relationship building with students. There was an increase of students being suspended during the year by 4.6% as well as an increase in
Chronic absenteeism of 4.4%. These increases prevented the school from obtaining the desired outcomes of 16% in Chronic Absenteeism
and maintaining below 1.5% in suspension rates. The increases have prompted more training and services for our students and teachers.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 3 has been eliminated from the LCAP for the 2024-2025 school year. Goal 3 is being consolidated to group applicable actions from the
previous LCAP to create a more focused LCAP that uses the same metrics, hence some actions will be maintained and moved into Goal 1
and Goal 2. This goal changed after eliciting feedback form educational partners; including parents, teachers and provided feedback that a
more streamlined goal would allow for better monitoring and understanding of the purpose.

Action 3.1 -3.3 Professional Development for ELA and Math, Instructional Coaching for ELA and Math and teacher training in state
standards will move to Goal 1 in the 2024-2025 LCAP. These actions will be measured by CAASPP ELA and math scores and local iReady
reading and math scores.

Action 3.4 that provides professional development for social emotional programs and staff will not be located in Goal 2. This action will be
measured by local safety and connectedness survey as well as suspension and expulsion rates.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 To ensure college and career readiness, all students will have access to a broad course of study, increased concurrent

(dual enrollment), increased Career Technical Education (CTE) and maintain high graduation rates.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

College Career
Readiness

On the California
Dashboard 47% of
students were
prepared

NA - No California
Dashboard in 2021
was available due to
COVID.

NA - College and
Career Readiness
was not available on
the California
Dashboard in 2022.

CA Dashboard (2023)

College and Career
Readiness was 39.4%

60% prepared

Graduation Rates

The graduation rate
was 99.1% for 2020.

The graduation rate
was 95% for 2021.

The graduation rate
was 97.5% for 2022.

CA Dashboard (2023)

The graduation rate
was 97.3%

Maintain above 95%

Fine arts participation
(grades TK-5)

100% participation
(measured by master
schedule)

100% participation
(measured by master
schedule)

100% participation
(measured by master
schedule)

Master Schedule
(2023-2024)

100% participation

100% participation
(measured by master
schedule)

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Action 4.1-This action was fully implemented for the 2023-2024 school year. All students successfully participated in a daily

enrichmentrotation daily. These classes include music, physical education, drama, social emotional learning and library. These classes
provide students with engaging learning opportunities outside of the core subject areas.
2024 LCAP Annual Update for the 2023-24 LCAP for Riverside Preparatory School - Charter
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Action 4.2- This action was fully implemented for the 2023-2024 school year. All students have a 1:1 chromebook or tablet. This program
successfully allows students to utilize on line learning platforms and prepare for digital assessments.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

4.1 - There were no material difference made to this action.
4.2- There were no material differences in this action.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

4.1- Riverside Preparatory maintained a 1:1 chromebook to ensure students had access to a device for online programs. Students were able
to access programs for enrichment and intervention, specifically in reading and math (Zearn and iReady). For 2023-2024 iReady scores the
effectiveness of this action saw an increase of math scores. All students improved to 37% from the baseline (2019) of 18.3%, English
Learners improved to 27% (baseline scores were indicated in 2019 for math) and low income students improved to 30% from14.6% at grade
level.

4.2- All students grade TK- 5 participated in this program daily as measured by the master schedule. There was an addition of an art teacher
to the fine arts teacher, paid for with Proposition 28 funds The effectiveness of this goal allowed for Riverside Preparatory was able to
maintain 100% of students being able to participate in fine arts. This allowed Riverside Preparatory to reach the desired outcome for this
action.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 4 has been eliminated from the LCAP for the 2024-2025 school year. Goal 4 is being consolidated to group applicable actions from the
previous LCAP to create a more focused LCAP that uses the same metrics, hence some actions will be maintained and moved into Goal 1.
This goal changed after eliciting feedback form educational partners; including parents, teachers and provided feedback that a more
streamlined goal would allow for better monitoring and understanding of the purpose.

Action 4.1 which provides a well-rounded education for all students that includes art, music, STEM, and library/research will now be located
in Goal 1. This action will measured by 100% of students have access to all courses.

Action 4.2 that provides enhanced technology for all students will now be located in Goal 1, Action 5. This action will be measured by ELA
CAASPP and local iReady reading scores.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
5

Measuring and Reporting Results

Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Riverside Preparatory School - Charter Derrick Delton ddelton@orogrande.org
Superintendent 760-243-5884

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Riverside Preparatory School is a seat time TK-12 charter school, serving students from the Oro
Grande, Barstow, Victorville, Hesperia,

Apple Valley, Phelan, Helendale, Oak Hills, and Adelanto communities. Students participate in a
college preparatory program that

emphasizes 21st-century skills through Common Core Standards. By designing an eight-hour
instructional day program, for all students,

students are able to explore multiple pathways and topics, including athletics, visual and performing
arts, advanced placement, and civic

learning projects. Class sizes are well below state averages, adding to the personalized learning
experiences. The Riverside PreparatorySchool program is embedded within the Riverside
Preparatory Elementary School, expanding the educational opportunities for all students.

Riverside Preparatory School strives to empower our students through an extraordinary choice in
education by providing quality programs that give a variety of learning opportunities to our students.
We offer a rigorous 21st-century curriculum that prepares our students to compete in today’s global
marketplace.

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

The data reflections are based on the 2022 California School Dashboard school year and local data from the 2022-2023 school year. In
grades Tk-12, 80.4% of students stated that they "feel" safe" on a local LCAP survey. This is an increase of 26% from the same survey last
year. The LCAP prioritizes support for social emotional education. In the 2022-2023 school year, a social emotional class is taught to all
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students in grades TK through 12th grades.

The school is still seeing the effects of COVID 19, when it comes to student attendance. The chronic absenteeism rates increased 17.3% to
49.6% for all students in 2021-2022. An increase of support and a new social worker will continue to support families to ensure regular
attendance

In the area of mathematics, Riverside Preparatory students are performing above the baseline data on the interim assessment block. During
the 2022-2023 school year 51.3% of all students were performing at/above grade level on the math interim assessment blocks.

The following metrics in the LCAP: teachers with proper credentials was at 89.9%, teachers with English language learner certification was at
96.1% and students with access to technology maintained 100%. Riverside Preparatory School will continue to make a commitment to hire
and keep effective teachers for all students. Ensuring all students have access to technology will also continue to be prioritized.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

There are three areas where the California Dashboard indicated students are performing very low. The three areas are; English Language
Arts, mathematics and chronic absenteeism. Chronic absenteeism data shows 39.6% of all students, 40.7% of English Learners, 49.4% of
Hispanic, 43.7% of socio-economically disadvantaged have been chronically absent in the 2021- 2022 school year. Chronic absenteeism
rates increased significantly due to the COVID 19 pandemic and the protocols to ensure student and staff safety. Riverside Preparatory
School was expecting growth in absenteeism numbers. Riverside Preparatory School will continue to prioritize good attendance. Specifically,
Goal 2 provides resources for physical health resources, mental health support, and transportation.

In English Language Arts, all students performed -50.4 Distance from Standard (DFS), English Language Learners performed -86.1 DFS,
Hispanic students performed -48.4 DFS and low income students performed -59.8 DFS. Due to very high chronic absenteeism rates and a
lack of consistent instruction in English Language Arts, students show evidence of lacking many literacy skills at their grade level. Riverside
Preparatory School will continue to prioritize literacy, and initiate new programs and teacher training in the 2023-2024 school year. These
programs include a new assessment program and digital learning program (iReady). Teachers also received training in foundational
balanced literacy and data analysis.

In mathematics, all students performed -106.2 DFS, English Language Learners performed -135 DFS, and low income students performed -
113.2 DFS. Due to very high chronic absenteeism rates and a lack of consistent instruction in mathematics, students show evidence of
lacking many literacy skills at their grade level.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not Applicable
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not Applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not Applicable
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Principals and Assistant Principals

Principals met two times a month from August 2023 to May 2024 to
review 2023 CA School Dashboard, local data and budget
expenditures.

During these meetings district support teams advise and share ideas
regarding progress on district LCAP goals. During hte March through
May meetings, Principals discussed the alignment of goals and
actions.

District Administration

The district administration staff meets monthly, the week before the
board meeting. During this meeting, all staff presents data and shares
concerns and positive outcomes that relate to LCAP data. This
meeting also provide opportunities for staff to discuss budget needs
and ensure budgets are aligning to LCAP goals.

Classified and other school personnel

Classified staff meets monthly with the Superintendent. During the
May meeting the superintendent focused the meeting on the state of
the district. This meeting included a review of the district LCAP by
goal and action with a report on all relevant metrics for the district as
well as a review of the California School Dashboard. The group
provided feedback about the proposed goal structure to align the
actions with board goals.

Local bargaining Unit ( Riverside Preparatory Bargaining Unit)

Riverside Preparatory District Administration met with the Riverside
Preparatory Association on April 24, 2023. This meeting included
time
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Educational Partner(s)

Process for Engagement

to gather feedback from each school site team to react to all available
data and to set goals for required metrics for each student group and
with feedback from each community partner considered. Also, the
group provided feedback about the proposed goal structure to align
the actions with board goals. Discussion took place to determine
possible re-alignment and combining of like actions into this new goal
structure.

Students

Students were given the opportunity to evaluate data from their school
site and formulate plans that

influenced the development of the LCAP. In addition, students
presented their findings and plans to school site administrative teams
who worked to build those plans into the school site action plans.
Students were also administered a culture and climate survey in
November 2023.In this survey, students were asked about physical
and emotional safety along with feelings on connectedness.

Parents/Community

Parents and the community were invited to participate in LCAP
developmnet meetings through socail media, (Facebook), Parent
Square, and callers initiated from the site administers. LCAP
development began with a presentation of data at the LCAP Parent
Advisory Group on February 28, 2024. This meeting included a review
of the district LCAP by goal and action with a report on all relevant
metrics for the district as well as a review of the California School
Dashboard. The group provided feedback about the proposed goal
structure to align the actions with board goals. Discussion took place
to

determine possible re-alignment and combining of like actions into
this new goal structure.

SELPA

The Desert Mountain SELPA administrator (also known as the
California Association of Health Education Linked Professionals
CAHELP) works closely with Riverside PreparatorySchool District. A
draft of the LCAP was presented to the SELPA administrator.

District English Language Advisory Committee (DELAC)

The DELAC information process includes the entire scope of the
LCAP plan cycle including data analysis, plan review, priorities, and
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Educational Partner(s) Process for Engagement

plan approval. The DELAC meetings began on September ,
2023 included a submission of new goals and actions.

LCAP District Advisory Committee (PAC). The 2024-2025 LCAP draft was presented to the DPAC and DELAC
on May 13, 2024. As no comments were submitted from the PAC or
DELAC, there was not a written response form the superintendent.

Governing Board The midyear LCAP was presented to the Riverside Preparatory
Community Members Governing Board February 7th, 2024.

Governing Board The 2024-2025 LCAP draft was presented at a regularly scheduled
Community Members Board of Education meeting on June 5, 2024.

Governing Board The 2024-2025 LCAP was adopted at a regularly scheduled Board of
Community Members Education meeting on June 12, 2024.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The process of engaging with our educational partners in the development of the LCAP provided the district with input regarding the needs of
our students. Areas of emphasis that were heard through meetings, discussions, and surveys have resulted in the adjustment of specific
goals and actions.

The goals and actions in the LCAP were highly influenced by the feedback from our educational partners. The input suggested a wide range
of priorities for the upcoming school year to ensure student success. These include focusing on student outcomes, particularly for those with
academic and social-emotional needs. The importance of extracurricular clubs, foundational skills in English Language Arts and Math were
highlighted. Input also suggested prioritizing students who are struggling the most, particularly in English Language Arts and Math, and
ensuring high academic standards, reducing class sizes, mental and social emotional health support (student wellbeing), and extra help for
struggling readers. The need for a safe and equitable learning environment, new programs and strategies, and more engaging programs,
and a call for more parent and community involvement were also emphasized.

Based on input from Educational partners, the Goals for the 2024-2045 school year have been consolidated from four to three goals and
were adjusted to best fit the needs of the Oro Grande student population.

Goal 1 After looking at CAASPP data and local reading and math data, parents, teachers and staff continue to agree that the school should
provide opportunities for students to receive remediation in both ELA and
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math. Professional Development will focus on balanced literacy, the science of reading and writing. (Action 1) There will also be a larger
focus on math and adopting new math intervention materials. (Action 1.2) The plan will have a cyclical model that introduces Professional
Development (pedagogy), models lessons, observation and back to Professional Development. PLCs will include opportunities to plan with
other grade levels and will be calendared before the year begins LCAP/Title Il funding will be used for this Professional Development (Action
6).

There will aslo continue to be a focus on ensuring that students have access to a broad course of study that allow for educational in the fine
arts, STEAM and technology is a priority for families students and staff (Action 4 and 5).

Goal 2 Parents are also concerned about the emotional health of their students. Counselors/teachers also voiced concerns about the high
rates of absences that continue

to be seen at all grade levels. Encouraging parents and helping parents with resources to encourage good attendance is a priority for all
educational partners. These educational partners have advocated for increased teacher training, and counseling services for students.
Students communicated in connectedness and safety surveys indicated that the programs (what programs) that make them feel safe and
connected at school were attributed to their ability to meet with counselors when they need help (Action 2) .

After looking at suspension data and concentrating on chronic absenteeism rates, the members feel that school culture and rewarding
positive behaviors is the best way to address these issues. We will look at ways restricted funding can promote whole school rewards and
build a culture of high expectations. There will also be a focus on ensuring students are physically healthy so that they can maintain good
attendance (Action 1)

Goal 3 Ensuring that parents and the community are in partnership regarding programs and decision making is a priority for all educational
partners. This goal will provide opportunities for families to give feedback, but to participate in making decisions regarding academic and
social programs. Parents will have the opportunity to participate in literacy and math events, fine arts programs and Latino Literacy events to
help families of out multilingual learners. (Action 3.1)
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Riverside Preparatory School will provide a rigorous academic program for all students. Broad Goal

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

All students need to have grade-level proficiency in English literacy and Mathematics to understand and access curriculum and secure
college and career readiness. This goal will provide services specifically to our English Language Learners, Special Education students and
students that are performing significantly low in both reading and math. This goal will also provide a well rounded education for all students
that will provide a broad course of study, including CTE and dual enrollment courses. Professional development to ensure all staff is
prepared to provide rigorous and research based instruction will.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITTER: lefer_ence
utcome from Baseline
1.1 |CAASPP ELA CA Dashboard 2023 CA Dashboard
2026
(Distance from Standard |All Students: 52.6 DFS
- DFS) English Learners: 82.6 All Students: 42.6
DFS DFS
Low Income: 57 DFS English Learners:
SpEd: 123.2 DFS 72.6 DFS
Homeless: 58.8 DFS Low Income: 47
Foster: 88.3 DFS DFS
African American: 79.5 SpEd: 113.2 DFS
DFS Homeless: 48.8
White: 33.1 DFS DFS
Hispanic: 51 DFS Foster: 78.3 DFS
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Two or More: 47.2 DFS

African American:
69.5 DFS

White: 23.1 DFS
Hispanic: 41 DFS
Two or More: 37.2
DFS

1.2

CAASPP Math

(Distance from Standard
- DFS)

CA Dashboard 2023

All Students: 108.6 DFS
English Learners: 134.7
DFS

Low Income: 113.2
DFS

SpEd: 167.6 DFS
Homeless: 111.5 DFS
Foster: 145.3 DFS
African American: 134.4
DFS

White: 75.9 DFS
Hispanic: 111.4 DFS
Two or More: 99.3 DFS

CA Dashboard
2026

All Students: 98.6
DFS

English Learners:
124.7 DFS

Low Income: 103.2
DFS

SpEd: 157.6 DFS
Homeless: 101.5
DFS

Foster: 135.3 DFS
African American:
124.4 DFS

White: 65.9 DFS
Hispanic: 101.4
DFS

Two or More: 89.3
DFS

1.3 |iReady Reading Scores |Local iReady Data Local iReady Data
(2023-2024) (2026-2027)
(At or above grade level)
39% of students 45% of students
at/above at/above
1.4 | English Language CA Dashboard 2023 CA Dashboard

Proficiency

37.7% making progress

2026

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome :
Outcome from Baseline
45% making
progress
1.5 |EL Reclassification Local Data (2023-2024) Local Data (2026-

Rates

(% of English Learners
Reclassified)

10.18% of EL's
Reclassified

2027)

13% of EL's
Reclassified

1.6 |Implementation of Local Data (2023-2024) Local Data (2026-
Standards 2027)
100% of Core Teachers
(% of Core Teachers taught State Standards 100% of Core
Teaching State Teachers taught
Standards) State Standards
1.7 | Properly Credentialed CALSAAS (2022-2023) CALSAAS (2025-
Teachers 2026)
87% of teachers
(% not misassigned) Above 90% of
teachers
1.8 |English Learner Certified  CALSAAS (2022-2023) CALSAAS (2025-
Teachers 2026)
94% of teachers
(% of teachers certified Above 95% of
to teach English teachers
Learners)
1.9 | Technology Access Local Data (2023-2024) Local Data (2026-

(% of students having
access to technology
during the school day)

100% of students

2027)

100% of students
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.10

College and Career
Indicator

(% of students prepared)

CA Dashboard 2023

All Students: 39.4%
prepared

English Learners: Not
Significant Subgroup
Low Income: 39.1%
prepared

African American:
32.3% prepared
White: 29.4% prepared
Hispanic: 45.6%
prepared

CA Dashboard
2026

All Students:
Above 40%
English Learners:
Above 40%

Low Income:
Above 40%
African American:
Above 40%
White: Above 40%
Hispanic: Above
40%

1.11 | Graduation Rate CA Dashboard 2023 CA Dashboard
2026
(% of students All Students: 97.3%
graduated from high English Learners: Not All Students:
school) Significant Subgroup Above 90%
Low Income: 96.8% English Learners:
African American: Not Above 90%
Significant Subgroup Low Income:
White: 88.2% Above 90%
Hispanic: 99% African American:
Above 90%
White: Above 90%
Hispanic: Above
90%
1.12 |Master Schedule Loca Data (2023-2024) Loca Data (2026-

(% of students with
access to courses: CTE,
fine arts, dual
enroliment, and other
well-rounded courses)

100% of students had
access to courses

2027)

100% of students
had access to
courses
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.13 | Chronic Absenteeism CA Dashboard 2023 CA Dashboard

(% of students
Chronically Absent)

All Students: 28%
English Learners:
20.4%

Low Income: 30.3%
SpEd: 28.5 %
Homeless: 36.5%
Foster: 27.3%
African American:
23.5%

White: 23.7%
Hispanic: 29.1%
Two or More: 33.3%

2026

All Students: 20%
English Learners:
20%

Low Income: 20%
SpEd: 20%
Homeless: 25%
Foster: 20%
African American:
20%

White: 20%
Hispanic: 20%
Two or More: 20%

1.14

Goal Analysis [2023-24]
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 | Literacy and ELA Increased literacy programs such as iReady Learning Path and SIPPS will $255,622.00 Yes
Proficiency be provided by a reading intervention specialist. These program will
increase ELA CAASPP scores, and iReady reading scores. These
programs will be principally directed for our English Language Learners
and low income students.
1.2  Math Proficiency Increased math programs will be provided by core content teachers in $227,406.00 Yes
small group settings during the school day. These interventions will be
principally directed for our English Language Learners and low income
students. This program will increase target math CAASPP scores and local
math benchmarks.
1.3 | English Learner The Educational Services Department will provide rigorous supplemental $381,397.00 Yes
Support California state standards aligned ELD curriculum.These programs will
increase CAASPP scores and local reading scores (iReady) for EL
students.
1.4 Well Rounded Riverside Prep students will participate in music, art, STEAM, after-school $2,050,945.00 Yes
Activities programs, CTE and dual-enrollment opportunities. These courses are

provided to enhance the daily schedule for students and increase student
engagement. These classes result in higher levels of student engagement
and are principally directed towards low income students.
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Action # Title

1.5

1.6

1.7

Technology

Academic
Professional
Development and
Instructional
Coaching for Staff

Transportation and
Field Trips

Description Total Funds

Riverside Prep will provide an instructional technology program and $398,196.00
devices to assist the core curriculum programs and increase technical

skills. The technology program will increase iReady and ELA CAASPP

scores.These programs will be offered daily in the classroom and will be

principally directed to low income students and English Language

Learners.

All teachers and administrators will have ongoing and rigorous professional $216,622.00
development in all core content areas. This training will be provided by

both district support staff (academic and instructional coordinators and

contracted professional development and provided by the OGSD

Educational Services Department ). This professional development will

increase CAASPP ELA scores and math CAASPP and will be principally

directed towards low income students.

Daily transportation will be provided by district's transportation department $2,683,996.00
for students to increase daily attendance and decrease chronic

absenteeism.Transportation will also be provided for the afterschool

engagement program and field trips. This action will be principally directed

for low income students.

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter
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Goals and Actions

Goal

Goal #
2

Description

Riverside Preparatory School, in collaboration with educational stakeholders, will provide a safe

learning environment.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Type of Goal

Broad Goal

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

Student Safety Survey

(% of students who feel

Local Survey Data
(2023-2024)

Local Survey Data
(2026-2027)

safe at school) All Students: 84.5% All Students:
84.5%
2.2 | Facility Inspection Tool |Local Data (2023-2024)
(% of Facilities in Good |100% in Good Repair
Repair)
2.3 | Student Attendance Local Data (2022-2023)
Rate

92.4% Attendance Rate

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

24

Suspension Rate

CA Dashboard (2023)

All Students:
English Learners:
Low Income:

SpEd:

Homeless: %
Foster: %

African American: %
White: %

Hispanic: %

Two or More: %

CA Dashboard
(2026)

All Students:
English Learners:
Low Income:
SpEd:

Homeless: %
Foster: %

African American:
%

White: %
Hispanic: %

Two or More: %

2.5 | Expulsion Rate DataQuest (2022-2023) DataQuest (2026-
2027)
0.1% Expulsion Rate
Below 1%
Expulsion Rate
2.6 | Chronic Absenteeism CA Dashboard 2023 CA Dashboard

All Students: 28%
English Learners:
20.4%

Low Income: 30.3%
SpEd: 28.5 %
Homeless: 36.5%
Foster: 27.3%
African American:
23.5%

White: 23.7%
Hispanic: 29.1%
Two or More: 33.3%

(2026)

All Students:
English Learners:
Low Income:
SpEd:

Homeless: %
Foster: %

African American:
%

White: %
Hispanic: %

Two or More: %
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
2.7 | Student Connectedness | Local Data (2023-2024) Local Data (2026-
Survey 2027)
e % of

(% of students who feel students feel o % of

connected at school) connected students
feel
connecte
d

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
2.1 | Health Services Health Services will provide students with access to health care and $1,406,172.00 Yes

community health programs. These services will help decrease chronic
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Action # Title

2.2

2.3

Social/Emotional
Support

Foster Youth Mental
Health Services

Description Total Funds

absenteeism rates and increase student connectivity and will be principally
directed toward low income students.

School staff will provide access to counseling, social emotional programs $1,217,177.00
and social services support. These services will help decrease chronic

absenteeism rates and increase student connectivity and will be principally

directed towards low income students. This action will be measured by M

21,2.2,2.6 and 2.7.

The school will implement a comprehensive mental health support program $236,703.00
tailored specifically to the needs of foster youth within our district. This

program will include regular mental health assessments, access to

licensed counselors or therapists, trauma-informed care training for staff

working directly with foster youth, and partnerships with community

organizations to provide additional support services as needed. This action

will be principally directed for Foster Youth students and will be measured

by

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Riverside Prep will engage families and the community. Broad Goal

State Priorities addressed by this goal.

Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

The school values the contributions and involvement of all Educational Partners, including students, parents, caregivers, and the community.
The District’s focus on meeting the needs of its Educational Partners continues to be a high priority. The creation of this goal demonstrates
the school's commitment to including the community as true members of the decision-making process. This goal will increase opportunities to
hear and respond to family comments and concerns in welcoming and safe environments. By implementing the listed actions and measures
of data reflected in the metrics, the school will continue to engage all Educational Partners as partners.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vs oI VEEr &) | GUmEr lefer_ence
Outcome from Baseline
3.1 Parent Participation in 2023-2024 Local 2026-2027 Local
Decision Making Survey Data Survey Data
Local Data
79.9% of parents 75% of parents
surveyed responded surveyed will
that they participate in respond that they
the decision making participate in the
process decision making
process
3.2 | Parent and Family CA Dashboard 2023 CA Dashboard
Engagement 2026
CA Dashboard Local Standard Met
Indicator Maintain Standard
Met
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
3.1 Parent Participation  Parent advisory groups will participate in advising and developing $564,015.00 Yes

programs to support our English Language Learners and low income
students. New programs including family literacy nights, Latino Family
Literacy, STEM events, and fine art events. A site assistant principal will
implement new programs to support family literacy, social support
programs and academic supports for students. These programs will
increase student engagement and will increase parent participation. These
programs will be principally directed toward our English Language
Learners and low income students.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$8,350,920

$

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

$ 17,204,965

0.000% $0.00

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
1.1 Action:
Literacy and ELA
Proficiency
Need:

ELA CAASPP scores indicate that all students
performed at 84.9 points below standard, low
income students performed at 88.6 points
below standard and EL students performed
119.7 points below standard. The 2023-2024

How the Action(s) Address Need(s) and Why it is

Provided on an LEA-wide or Schoolwide Basis

Providing instructional support through a highly
vetted, researched-based intervention curriculum

(Systematic Instruction in
Phonological Awareness, Phonics, and Sight

Metric(s) to Monitor
Effectiveness

Metric 1.1 and 1.3 -
CAASPP ELA and iReady
Reading

Words (SIPPs), Renaissance Learning, iReady,

LETRS and IXL) and providing an intervention

and additional time for students that require

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter
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learners and low income students. This action will
provide teachers with a curriculum to hold small
group intervention, pull-out intervention as needed
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
iReady reading data shows 37% of all differentiated support. Technology based

students are reading at or above grade level | curriculum will be provided for students to access
on the iReady Reading assessment, 32.2% of these reading and writing programs and will

low income students, and 27% of English ensure they have access in class and at home.
Language Learners are reading at grade level. | The reading intervention curriculum and

The 2023- 2024 iReady benchmark data intervention teachers supported students daily in
confirm the need for additional intervention fundamental skills reading instruction and
programs for literacy. vocabulary development. The reading intervention

teacher will collaborate with core content area
teachers to ensure literacy goals.

Scope:
Schoolwide
1.2 Action: Purpose: Providing instructional support through a |Metric 1.2 - CAASPP Math
Math Proficiency highly vetted, researched-based math intervention
curriculum will focus on the needs of English
Need: language learners and low income students. This

The 2022-2023 math CAASPP scores confirm | action will assist teachers in holding small group
the need for additional intervention programs | interventions, pull-out interventions as needed,

in math. Math CAASPP scores indicate that all and additional time for students that require
students performed at 113.7 DFS points below | differentiation. Technology-based programs such
standard, low income students performed at | as iReady pathways and ZEARN will assist
118.2 DFS points below standard. students in practicing on fundamental math
standards, provide assessment data for both
students and teachers and provide targeted
instruction for our unduplicated students in highly
assessed standards.

The continuation of math intervention was based
on its effectiveness in previous years as
demonstrated by the increase of scores on math
CAASPP and the math Interim Assessment
Blocks. The math CAASSP scores are 113.7
points below standard and continued intervention
in math is critical for student success. The

math intervention curriculum supports students
daily in fundamental skills math instruction.

Scope:
Schoolwide
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
14 Action: Purpose: Providing students with fine arts is key to | Metric 1.10, 1.11, 1.12
Well Rounded Activities building a well rounded education. Low income
students in Oro Grande have little access
Need: to extra curricular activities such as music and

The 2023-2024 2023 iReady reading data visual outside of school. Based on educational
shows 37% of all students and 32.2% of low | research, the addition of fine arts programs will
income students are reading at or above grade provide additional curricular support that will aid in

level. The 2023- 2024 iReady math data math and reading proficiency. Research

shows 31% of all students and 30% of low conducted by the National Association for Music
income students are performing at or above Education confirmed significantly that quality fine
grade level. arts programs correlate to higher reading scores,

correlated to an improved negative effect of
poverty on scores (NAfME.org). “On average, the

Sgope. : children who learned to play a musical instrument
choolwide o
for many years, and were now playing in high
school band and orchestra, were the equivalent of
about one academic year ahead of their peers with
regard to their English, mathematics and science
skills, as measured by their exam grades"
(American Psychological Association).
1.5 Action: Due to resource inequities, Oro Grande will Metric 1.1,1.2, 1.3, 1.9
Technology provide a chromebook program for students in
order to ensure reliable internet connectivity.
Need: This action will provide increased opportunities

ELA CAASPP scores from 2023 confirm the and will help close the digital divide for our low-
need for increased proficiency in reading and | income and English Language Learners. Students
access to technology. ELA CAASPP scores will have access to technology to support their

for all students were points below standard, learning in literacy through digital curriculum.

low income students were points below Students will also have the opportunity have a
standard, and English Language Learners technology to increase opportunities for digital art
performed points below standard. Local and conduct research in hte library science class.
reading benchmarks (iReady) indicate that Oro Grande has a blended learning model, and
37% of all students were reading at grade access to technology will promote equity. Itis our
level, 32.3 % of low-income students were hope that these programs will support growth in
reading at grade level, and 27% of English literacy. “When technology is involved, students
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Goal and

Action # Identified Need(s)

Language Learners were reading at grade
level.

Scope:
Schoolwide

1.6 Action:
Academic
Professional
Development and
Instructional
Coaching for Staff

Need:

The 2023 math and ELA CAASPP scores for
our low-income and English Language
Learners confirms the need for instructional
academic coaches in English Language Arts,
math, and English Language Development.
CAASPP ELA scores for all students were
93.8 points below standard, low-income
students performed 96.5 points below
standard, and English Language Learners

performed 111.2 points below standard. Math

CAASPRP scores indicated that all students
performed 113.7 points below standard, and
low-income students performed 118.2 points
below standard. English Language Learners
performed 119.7 points below standard. In

regards to English Learner Progress, the 2023
California School Dashboard indicates 37.9%

of English Learners are making progress
toward English language proficiency. Also, in
the current school year, 37% of all students
are reading at or above grade level on the

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

are far more active in the learning process and the
various ways of demonstrating their learning
(Darling-Hammond et al., 2014; Ertmer et al.,
2012; Matzen & Edmonds, 2007).

The Oro Grande Educational Services
department’s instructional academic coaches will
provide coaching and professional

development for teachers. This professional
development promotes researched-based
instructional strategies to increase proficiency in
English Language Arts, math, and English
Language Development. Through a differentiated
coaching model, teachers will work with
instructional academic coordinators to plan and
develop scope and sequences, analyze data, and
develop instructional strategies to best

meet the needs of unduplicated students.

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter

Metric(s) to Monitor

Effectiveness

Metric 1.1, 1.2, 1.6, 1.7,

1.8
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Goal and

Action # Identified Need(s)

iReady Reading assessment, 32.2% of low-
income students, and 27% of English
Language Learners are reading at grade level.

Scope:
Schoolwide

1.7 Action:
Transportation and
Field Trips

Need:

During the 2022-2023 school year daily local
attendance rate from the school district’s
student information system was for all
students. The chronic absenteeism rate on the
2022 California School Dashboard was 33%
for all students and 34% for low-income
students. These data points demonstrate the
need to provide transportation that is
principally directed to our low income students.

Scope:
Schoolwide

21 Action:
Health Services

Need:

Chronic absenteeism rates and educational
partner feedback from meetings confirm the
need for health services to be principally
directed for our low income students. The

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

The district provides daily transportation to and
from school and for the after-school program.
Providing daily transportation is

essential for students to attend school in Oro
Grande which is a large rural geographic
community. Transportation provides a safe
alternative to students who may have to walk on a
busy highway and cross a railroad track that is not
designed to be crossed by pedestrians.
Transportation provides equitable access to
academic and social emotional growth on a daily
basis.The chronic absenteeism rates from the
school district’s student information system
indicates Oro Grande decreased the chronic
absenteeism rates nearly 20%.

The additional work to decrease California School
Dashboard chronic absenteeism rates and
increase local attendance rates will continue to be
a top priority for Oro Grande School District.

Students and families will have health education
programs (nutrition, personal hygiene), daily health
care for students with chronic health care issues
(diabetes and asthma) and assistance with
connecting to community health resources. This
action provides additional registered nurses and
licensed vocational nurses on campus to provide
care and lead staff training. These health services

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter

Metric(s) to Monitor

Effectiveness

Metric 1.11

Measured by Metrics 2.6
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Goal and

Action # Identified Need(s)

chronic absenteeism rate for 2022-2023 was
33% for all students and 34% for low income
students. The 2023-2024 Student LCAP
Survey indicates that 84.6% of students feel
safe at school.

Scope:
Schoolwide

2.2 Action:
Social/Emotional

Support

Need:

Scope:
Schoolwide

3.1 Action:

Parent Participation

Need:

Creating opportunities for parents to engage in
decision making is a top priority in Oro
Grande. This data demonstrates the need to
provide more opportunities for the school to
work with families and the community to
ensure shared decision making. 69.1% of
parents

surveyed responded that they participate in
the decision making process.

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

are principally directed for our low income
population and have been a vital component in this
rural area.

Metric 2.1, 2.2, 2.4, 2.5,
25,26,2.7

Metric 3.1 and 3.1, Parent
Participation Survey and
local Dashboard Indicator

Research shows, “When parents are involved at
school, the performance of all the children at
school, not just their own, tends to improve. The
more comprehensive and well planned the
partnership between school and home, the higher
the student achievement”. Henderson, A.T., and
Nancy Berla. 1995. A New Generation of
Evidence: The Family Is Critical to Student
Achievement. Washington, DC: Center for Law
and

Education, 14-16.
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Goal and e
Action # Identified Need(s)
Scope:
LEA-wide
Limited Actions

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and
Action #

1.3

Identified Need(s)

Action:
English Learner
Support

Need:

English Language Learner Professional
Development

Needs, Conditions, or Circumstances: The
2023 ELA CAASPRP scores for English
Language Learners indicated that this
population of

students is scoring 119.7 points below
standard. In 2023, 37.9% of English Language
Learners were making progress towards
English

language proficiency.

Scope:
Limited to Unduplicated Student Group(s)

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

The district's Educational Services Department will | Metric 1.4 and 1.5
provide a rigorous, supplemental, California state
standards-aligned, ELD

curriculum. Additionally, this action will utilize the
Ellevation online platform that will be used to
implement data information and best

strategies in English Acquisition education.
Ellevation provides teachers with, readily available
and easily comprehensible data on all district
benchmarks as well as state tests like CAASPP
and ELPAC. The readability of these data points,
coupled with the instructional strategies and
professional development built into the system, will
assist teachers in making sound educational
decisions for our students. This will help address
EL instruction for multiple EL levels to increase
language acquisition across all content areas. The
utilization of this program will

allow for small group and differentiated instruction
based on EL levels and diagnostic results obtained
by the use of this program. Teachers will receive
instructional professional development in the ELD
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Goal and -
Action # Identified Need(s)
21 Action:
Health Services
Need:
Scope:
2.3 Action:

Foster Youth Mental

Health Services

Need:

Scope:

Limited to Unduplicated Student Group(s)

How the Action(s) are Designed to Address
Need(s)

framework and language and vocabulary
development. Teachers will work with the
multilingual coordinator to gain research based
strategies to guide students during designated
ELD lessons.

Metric(s) to Monitor
Effectiveness

Metric 2.3, 2.4, 2.6

Metric 2.6

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table

3. Projected Percentage

Total Percentage to

1. Proi 2. Projected LCFF LCFF Carryover —
. Projected LCFF Base to Increase or Improve Increase or Improve
LCAP Y Supplemental and/or . . Percentage . .
ear Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %
Totals $ 17,204,965 $8,350,920 $ 17,204,965 0.000%
LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $8,800,249.00 $838,002.00 $9,638,251.00 $5,853,806.00 $3,784,445.00
Goal # | Action # Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds | Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds | Percentage
or Improved Group(s) of Improved
Services? Services
1 1.1 Literacy and ELA English Learners Yes School English $198,787.0  $56,835.00 $254,193.00 $1,429.00 $255,622
Proficiency Low Income wide Learners 0 .00
Low Income
1 1.2 Math Proficiency English Learners Yes School English $181,031.0 $46,375.00 $225,844.00 $1,562.00 $227,406
Low Income wide Learners 0 .00
Low Income
1 1.3 English Learner Yes Limited $361,866.0 $19,531.00 $335,478.00 $45,919.00 $381,397
Support to 0 .00
Undupli
cated
Student
Group(
s)
1 1.4 Well Rounded Activities Low Income Yes School Low Income $1,958,049 $92,896.00 $2,040,945.00 $10,000.00 $2,050,9
wide .00 45.00
1 1.5 Technology English Learners Yes School English $258,866.0 $139,330.00 $313,061.00 $85,135.00 $398,196
Foster Youth wide Learners 0 .00
Foster Youth
1 1.6 Academic Low Income Yes School Low Income $114,354.0 $102,268.00 $123,124.00 $93,498.00 $216,622
Professional wide 0 .00
Development and
Instructional
Coaching for Staff
1 1.7 Transportation and Low Income Yes School Low Income $729,896.0 $1,954,100.00 $2,683,996.00 $2,683,9
Field Trips wide 0 96.00
2 21 Health Services Low Income Yes School Low Income $172,531.0 $1,233,641.00 $1,318,347.00 $87,825.00 $1,406,1
wide 0 72.00
2 2.2 Social/Emotional Low Income Yes School Low Income $1,095,679 $121,498.00 $704,543.00 $512,634.0 $1,217,1
Support wide .00 0 77.00
2 23 Foster Youth Mental Foster Youth Yes Limited Foster Youth $223,856.0  $12,847.00 $236,703.00 $236,703
Health Services to 0 .00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
Undupli
cated
Student
Group(
s)
3 3.1 Parent Participation English Learners Yes LEA-  English $558,891.0 $5,124.00 $564,015.00 $564,015
Low Income wide Learners 0 .00
Low Income
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2024-25 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
$ 17,204,965 $8,350,920 $ 17,204,965 0.000% $8,800,249.00 0.000% 0.000 % Total: $8,800,249.00
LEA-wide
Total: $564,015.00
Limited Total:  $572,181.00
Schoolwide
Total: $7,664,053.00
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Literacy and ELA Yes Schoolwide English Learners $254,193.00
Proficiency Low Income
1 1.2 Math Proficiency Yes Schoolwide English Learners $225,844.00
Low Income
1 1.3 English Learner Yes Limited to $335,478.00
Support Unduplicated
Student Group(s)
1 1.4 Well Rounded Activities Yes Schoolwide Low Income $2,040,945.00
1 1.5 Technology Yes Schoolwide English Learners $313,061.00
Foster Youth
1 1.6 Academic Yes Schoolwide Low Income $123,124.00

Professional
Development and

Instructional
Coaching for Staff

1 1.7 Transportation and Yes Schoolwide Low Income $2,683,996.00
Field Trips

2 21 Health Services Yes Schoolwide Low Income $1,318,347.00
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Goal

Action #

2.2

23

3.1

Action Title

Social/Emotional
Support

Foster Youth Mental
Health Services

Parent Participation

Contributing to
Increased or

Unduplicated

Improved Student Group(s)
Services?
Yes Schoolwide Low Income
Yes Limited to Foster Youth
Unduplicated
Student Group(s)
Yes LEA-wide English Learners

Low Income

2024-25 Local Control and Accountability Plan for Riverside Preparatory School - Charter

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$704,543.00

Location

$236,703.00

$564,015.00

Planned
Percentage of
Improved
Services (%)
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2023-24 Annual Update Table

Last Year's .
Total Planned il Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $8,567,390.00 $8,536,813.00
Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Reading Intervention and Math $494,886.00 408156
1 1.2 English Language Learner Yes $157,062.00 176865
2 21 Social/Emotional Health Support Yes $2,175,094.00 1346117
2 2.2 Community Engagement and After No $129,124.00 1925746
School Programs
2 23 Community Engagement Activities Yes $21,581.00 32210
2 24 Transportation Yes $2,645,938.00 2290876
3 31 Professional Development Yes $111,986.00 95023
3 3.2 Coaching and New Teacher Yes $151,635.00 140637
Support
4 41 Technology Yes $352,806.00 393776
4 4.2 Music and Art Yes $706,307.00 679009
4 4.3 Dual Enrollment and College and Yes $1,620,971.00 1048398

Career Readiness (CTE)
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