Drakes Creek Middle School
SBDM Council Meeting Minutes
February 13th, 2024

CALL THE MEETING TO ORDER
The meeting was called to order at 4:00 PM by Bonnie Spears, Principal.

Members present: Aleecia Gary, Taylor Stewart, Lisa Jones, and Shanetti Jones, Jennifer Madison.

APPROVAL OF AGENDA

Agenda approved by council members.

APPROVAL OF MEETING MINUTES

The council reviewed the meeting minutes from the meeting on December 12th, 2023.

MS.MADISON - FRYSC
Last years budget FRSYC had $22,000 as a total school budget. This is a grant writing year for the FRYSC, so Ms.
Madison talked with us about what the FRYSC has done so far this school year.

e 16 DCMS students receive food for the weekend through our backpack program.

e  Holiday Assistance - we had 70 DCMS students that signed up for teen angel or shopped affordable Christmas.
o  We helped 25 families with Thanksgiving food boxes in 2023.
o  Nurse, Hannah Downs, has helped tremendously with immunizations and physicals
e  Walmart Optical has helped several DCMS students with receiving glasses.
GOOD NEWS REPORT

The 7th and 8th grade Girls Basketball teams won the District Championships for the 2024 season
DCMS hosted the district Governor’s Cup - we have three students that are going to the state championship in
March.

MONTHLY BUDGET REVIEW
Budget was reviewed for SBDM Budget, Title 1, and Fund 21. Motion to approve the Title 1 budget and
description. Motion by Shanetti Jones and seconded by Lisa Jones.

SBDM Allocation for the 2024 - 2025 school year - reviewed by the council. Not Board Approved.

FASTBRIDGE DATA
Student FASTBRIDGE Data was discussed on how DCMS students performed on math and reading from Fall to
Winter, but also compared to the district.

HIRING
Motion made to go into closed by Aleecia Gary, and Lisa Jones seconded.

Ms. Spears motioned to go back in Open Session. Motioned by Lisa Jones and seconded by Taylor Stewart.
Elfanituri Alhashmi was recommended to become to ESL Aid.

NEXT SBDM MEETING

Next site base meeting will be March 12th, 2024.

ADJOURNMENT
The meeting adjourned at

Minutes submitted by Council Secretary

Minutes approved
Council Chair’s signature




