Agenda
Smith Middle School School Improvement Team
Tuesday, November 10, 2020 ~ 5:00-6:00 p.m.

Virtual ~JOIN WEBEX MEETING
https://chccs.webex.com/chccs/j.php?MTID=m36aa508ef3809b29ac45436ad140234d
Meeting number (access code): 172 685 2221
Meeting password: 4PbCnhaH2dD9

1. CALL TO ORDER

2. ROLL CALL

Co-Chairs Toni Jeter, Parent Co-Chair Lori Clark, Faculty Co-Chair
Megan Yeargin Eric Zeigler VACANT

Faculty/Staff Members VACANT VACANT

Parent Members Tina Coyne-Smith Jeff Hirsch Heather Craig
Robyn Wood

Student Member VACANT VACANT

Administration Robin Buckrham Spencer Hawkins

QUORUM (needed?)

3. APPROVAL OF MINUTES
e Minutes for October 20, 2020

4. CHAIR REPORT
e Next Meeting: Monday, November 16, 2020
e SIP/NCStar Overview-11/5/20 Board Meeting

5. ADMINISTRATION REPORT
Remote Learning Updates
Staffing

Testing

Scheduling

6. OLD BUSINESS
e Meeting dates and times for 2020-2021 - First Tuesday 5-6 pm, except Nov. 10 (2nd Tues)- Posted on
website.

7. NEW BUSINESS
e NCStar/SIP due Dec. 7th for BOE approval.

8. PUBLIC COMMENT

9. OTHER BUSINESS/ANNOUNCEMENTS


https://chccs.webex.com/chccs/j.php?MTID=m36aa508ef3809b29ac45436ad140234d

a. Next Meeting: December 1, 2020



