Agenda
Smith Middle School School Improvement Team
Tuesday, May 4, 2021 ~ 5:00-6:00 p.m.
https://chccs.webex.com/chccs/j.php?MTID=m1714704d1fd5d432da458d7ef3f3c375

Virtual ~JOIN WEBEX MEETING

Meeting number (access code): 172 627 6362
Meeting password: MMw2eeSWe29

1. CALL TO ORDER -

2. ROLL CALL
Co-Chairs __X__Toni Jeter, Parent Co-Chair _x___Lori Clark, Faculty Co-Chair
_X___Megan Yeargin __x___ Eric Zeigler __x___ Emilie Cahill
Faculty/Staff Members __X___ Christiaan Van Jimenez VACANT
_X___Tina Coyne-Smith _x__ Jeff Hirsch _x___Heather Craig

Parent Members __x__Robyn Wood

Student Member VACANT VACANT

_X__Robin Buckrham _ x  Spencer Hawkins

Administration Pam McAllister

QUORUM (needed?)

3. APPROVAL OF MINUTES
e Minutes from April 6, 2021- approved

4. CHAIR REPORT
e District Meeting: April 19, 2021-Cancelled - upcoming meeting; will report back

5. ADMINISTRATION REPORT

e Remote/In-Person Learning Updates - Only middle school with no Covid cases. TEACHER
APPRECIATION WEEK this week--we have a great PTSA. Everyone taking one day at a time and
trying to finish the year strong. Keeping screening questions in place. 8th grade promotion on June 5th
(walkthrough ceremony).

e Staffing - Will have one additional general education TA. French teacher is retiring — had interviews.
No vacancies at this time.

e Testing - Getting ready for testing. District-wide training + school-wide testing 5/5/21. Setting up
groupings. Wednesday testing for remote students. No classes will occur on testing days. Survey went
out to determine who will be sending students for testing. Parents can choose to opt. out (has always
been the case). Only consequence that could happen— not having data needed for next year’s
instruction and possible math placement. Because of absence of data, will use a more holistic
approach. Students need to take iReady diagnostic tests (reading this week, math next week) to give
us a solid understanding of students’ abilities.

e Scheduling - No scheduling updates at this time.


https://chccs.webex.com/chccs/j.php?MTID=m1714704d1fd5d432da458d7ef3f3c375

6. OLD BUSINESS
e NCStar/SIP- ? Any changes to Indicators or updates - Last time discussed how we will keep these
indicators for next year.

7. NEW BUSINESS
e SIT Election - SIT Election took place. 2 parent slots and people voted. Will find out this coming week
about new members.
e New Members & Chairs - Will vote on new co-chairs next meeting.
e Questions/Comments-
8. PUBLIC COMMENT

9. OTHER BUSINESS/ANNOUNCEMENTS
a. Next Meeting: June 1, 2021-Last Meeting of 2020-2021 School Year

Adjourned at 5:54pm.



