SIT Minutes
January 14, 2020

ATTENDING: Karen Galassi-Ferrer, Johanna Correa, Christina Burch, Courtney McLaughlin,
Deborah Finken, Lora Klein, Susana Beltran Hernandez, Emily Nicholson

EXCUSED: Marcela Granda, Jessica Clemente, Shaunna Jeffries
GUESTS: Rodrigo Reyes, Ann Harrawood, Christina McLean, Sherry Joseph, Deon Temne

MEETING CALLED TO ORDER: by Courtney at 6:05 pm; Minutes were reviewed from
December and approved.

PUBLIC COMMENTS: None
CHAIR ANNOUNCEMENTS: There has not been another Chair meeting since last meeting.

Principal Updates January 2020

Board Liaison

Deon Temne-background in security, culturally relevant instruction, Chief Operating Officer of own
business, comes to listen in order to help

Each Board member is assigned to a few schools. Deon chose FPGB as he has significant interest in
supporting culturally relevant practices and ensuring that children are exposed to multiple perspectives.

Board Liasons: School 2020 Carrboro Elem (CES) Rani Dasi Ephesus Elem (EES) Joal Broun Estes Hills
Elem (EHES) Amy Fowler FPGB Deon Temne Glenwood Elem (GES) Jillian LaSerna McDougle Elem
(MES) Rani Dasi Morris Grove Elem (MGES) Jillian LaSerna Northside Elem (NES) Deon Temne Rashkis
Elem (RES) Mary Ann Wolf Scroggs (MSES) Amy Fowler Seawell Elem (SES) Ashton Powell Culbreth
MS (CMS) Ashton Powell McDougle MS (MMS) Mary Ann Wolf Phillips MS (PMS) Amy Fowler Smith MS
(SMS) Deon Temne CHS Joal Broun CHHS Jillian LaSerna ECHHS Ashton Powell Phoenix (PAHS)
Deon Temne Hospital School Joal Broun

Personnel

New AP search-will begin in the next few weeks

New 4th Grade TA-Wanda King (Courtney Rogers took interim 4th grade classroom position at Rashkis)
Temporary TA-Felipe Munera to cover Madeline Maldonado while she recovers from stroke

Budget
Additional Social-emotional/Mental Health Support-considerations are being made regarding using

position exchanges for additional mental health personnel if the requested position by the SIT is not
allocated

Facilities

HVAC work has mostly been completed in Media and Intermediate Buildings

Beautiful Brand New Floor in Gym

Safety Assessment Follow-Up/Action Steps Plan

Kiss-and-Go-Arrival/Dismissal-PLEASE TURN RIGHT!!!! Parent Volunteers?, 7:50 am Tardy, 2:55 pm
Sign out from Computer, More information will come out in 1/20 parent message



https://docs.google.com/document/d/1HbatjmUVseKRXSuZYRtf7EO6K5A6eim1JbNN1Pjp-FQ/edit
https://docs.google.com/document/d/1llW05a7VY0UltF1GkOpXMdzhMLY2L7wsXIz_qPiKsWU/edit

Upcoming Events
e 1/17- Family Checkout Night in FPGB Library
1/20-Holiday MLK
1/21-FPGB Spirit NIght at Chipotle in Eastgate Shopping Center
1/24- Q2 Awards Assembly
1/24- Clubs Start
1/24- PTA/CLASS School Dance
1/27- Teacher Workday
1/28- BOE Learning Walk
1/29-Carnaval Information Session
1/31- Report Cards Home
2/6- SIT Meeting
2/7- Black History Month Event

U
—
*

International Teacher Support Team-dismantling the storage unit as need has
decreased and cost of unit is heard to justify
e Carnaval Planning is gearing up
e Finances-Conversation about revisiting spending priorities
GPAC-None
CLASS-
Kwanzaa event-time capsule will be buried when weather allows
Bench in front of school will be completed as soon as weather allows it to be stained
Author visit-1/21 spearheaded by Janet Peterson
School Dance-1/24 celebrate new quarter
Black History Month-various projects underway

Old Business

e Transition for new principal
o La Familia FPGB has been the theme presented to students and staff: common activities,
common goals, common expectations
e Listening Sessions
o Opportunities for parents to provide feedback about what we should
adopt/adapt/abandon at FPGB to continue making it even better

New Business
HR Recruitment Plan:
o TAto Teach
o Exploring Visa Sponsorships for former CHCCS teachers
o Recruitment at Colleges/Universities with bilingual programs

Next Meeting-February 6, 8:00 am

Meeting adjourned at 7:55 pm.


https://docs.google.com/presentation/d/1SBql4e6anQszqGXj7NRKVityQyERRWdEGF0xuboj1HY/edit#slide=id.p
https://docs.google.com/forms/d/e/1FAIpQLSfaoPaX4bS5kFE_5DK7nWl7TPLNCa-N0ZVN01ofRY-lTd3oQg/viewform
https://docs.google.com/document/d/1v6kEsW552DOcbd7KSPE3LAnZHIBglKrpXJOZUKrlDAM/edit

Actas del SIT
14 de enero de 2020

ASISTENTES: Karen Galassi-Ferrer, Johanna Correa, Christina Burch, Courtney McLaughlin,
Deborah Finken, Lora Klein, Susana Beltran Hernandez, Emily Nicholson

EXCUSADA: Marcela Granda, Jessica Clemente, Shaunna Jeffries
INVITADOS: Rodrigo Reyes, Ann Harrawood, Christina McLean, Sherry Joseph, Deon Temne

REUNION LLAMADA A ORDEN: por Courtney a las 6:05 pm; Las actas fueron revisadas de
diciembre y aprobadas.

COMENTARIOS PUBLICOS: Ninguno.

ANUNCIOS DEL PRESIDENTE: No ha habido otra reuniéon del Presidente desde la ultima
reunion.

Actualizaciones de la directora Enero de 2020

Enlace de la Junta

Deon Temne-trabajo en seguridad, instruccion culturalmente relevante, Director de Operaciones de su
propio negocio, viene a escuchar para ayudar

Cada miembro de la Junta es asignado a unas pocas escuelas. Deon eligi6 FPGB ya que tiene un interés
significativo en apoyar practicas culturalmente relevantes y garantizar que los nifios estén expuestos a
multiples perspectivas.

Enlaces de la Junta: Escuela 2020 Carrboro Elem (CES) Rani Dasi Ephesus Elem (EES) Joal Broun
Estes Hills Elem (EHES) Amy Fowler FPGB Deon Temne Glenwood Elem (GES) Jillian LaSerna
McDougle Elem (MES) Rani Dasi Morris Grove Elem (MGES) Jillian LaSerna Northside Elem (NES)
Deon Temne Rashkis Elem (RES) Mary Ann Wolf Scroggs (MSES) Amy Fowler Seawell Elem (SES)
Ashton Powell Culbreth MS (CMS) Ashton Powell McDougle MS (MMS) Mary Ann Wolf Phillips MS
(PMS) Amy Fowler Smith MS (SMS) Deon Temne CHS Joal Broun CHHS Jillian LaSerna ECHHS Ashton
Powell Phoenix (PAHS) Deon Temne Hospital School Joal Broun

Personal

Nueva busqueda de AP-comenzara en las préximas semanas

Nueva TA de 4to Grado-Wanda King (Courtney Rogers tomé un puesto provisional en un aula de cuarto
grado en Rashkis)

TA-Felipe Munera temporal para cubrir a Madeline Maldonado mientras se recupera de un derrame
cerebral

Presupuesto
Apoyosocial / emocional / mental-consideraciones sobre el uso de intercambio de posiciones para

personal adicional de salud mental si la posicion solicitada por el SIT no se asigna

Instalaciones El

trabajo de HVAC se ha completado principalmente

Hermoso piso nuevo en el gimnasio

Evaluacion de seguridad Seguimiento / pasos de accion Plan



https://docs.google.com/document/d/1HbatjmUVseKRXSuZYRtf7EO6K5A6eim1JbNN1Pjp-FQ/edit
https://docs.google.com/document/d/1llW05a7VY0UltF1GkOpXMdzhMLY2L7wsXIz_qPiKsWU/edit

Kiss-and-Go-Llegada / Salida-POR FAVOR GIRE A LA DERECHA !l Padres Voluntarios ?, 7:50 am
llegada tardia, 2:55 pm entrar a firmar para nifi@, Mas informacién saldra en 1/20 mensaje para padres

Préximos eventos

PTA-

1/ 17- Noche de salida familiar en la Biblioteca FPGB
1/20-Vacaciones MLK

1/21-FPGB Spirit Night en Chipotle en el centro comercial Eastgate
1/ 24- Asamblea de Premios Q2

1 / 24- Inicio de clubes

1/24- PTA / CLASS Baile escolar

1/ 27- Dia de trabajo para maestros

de1/28- BOE Learning Walk

1/ 29- Sesién de informacion sobre el Carnaval

1/ 31- Boletas de calificaciones Inicio

2 / 6- Reunién del SIT

2/ 7- Evento del Mes de la Historia Negra

Equipo Internacional de Apoyo al Maestro - desmantelar la unidad de almacenamiento
ya que la necesidad ha disminuido y no se justifica el costo de la unidad

planificacion del Carnaval preparandose

Finanzas-Conversacion sobre la revisidon de las prioridades de gastos

GPAC-NINGUNA
CLASE- La

capsula de tiempo del evento de Kwanzaa sera enterrada cuando el clima lo permital
el banco frente a la escuela se completara tan pronto como el clima permita

Visita de autora-1/21 encabezada por Janet Peterson

School Dance-1/24 celebra el primer semestre

Black History Month: varios proyectos

Negocios Viejos

transicion de la nueva directora
o La Familia FPGB ha sido el tema presentado a los estudiantes y personal: actividades
comunes, objetivos comunes, expectativas comunes
sesiones de escuchar
o Oportunidades para los padres para proporcionar informacion acerca de lo que

debemos adoptar / adaptar / abandonar para que FPGB siga mejorandose

Negocios Nuevos

Plan de reclutamiento de recursos humanos:
o TAs a Maestros
o explorar patrocinios de visas para ex-maestros de CHCCS



https://docs.google.com/presentation/d/1SBql4e6anQszqGXj7NRKVityQyERRWdEGF0xuboj1HY/edit#slide=id.p
https://docs.google.com/forms/d/e/1FAIpQLSfaoPaX4bS5kFE_5DK7nWl7TPLNCa-N0ZVN01ofRY-lTd3oQg/viewform
https://docs.google.com/document/d/1v6kEsW552DOcbd7KSPE3LAnZHIBglKrpXJOZUKrlDAM/edit

o Reclutamiento en colegios / universidades con programas bilinglies
Préxima reunion:6 de febrero a las 8:00 a.m.

Reunién terminada a las 7:55 p.m.



