Smith Middle School

School Improvement Team
Monday, November 26, 2018

Smith Media Center, 4:30-5:30 p.m.

SIT Members:

Faculty Co-Chair: Lori Clark

Parent Co-Chair: Rachael DiSantostefano

Faculty/Staff Members: Ryan Kulikowski, Matthew Bello, TBD

Parent Members: Liane Carneiro, Becky Lee, Kavita Rajagopal, Ranee Montgomery
Administration: Stephon Goode, Spencer Hawkins

Student Members: TBD

Active Action Items (discuss as needed):

o |dentify students and faculty/staff member to fill each open position.
o |dentify plan to systematically review SIP sections based on priorities and testing

AGENDA
o Review of Agenda / Approval of Past Meeting Minutes — 5 min

e Review of SIT Training and Key learnings that affect SIT — 10 min (Rachael/Lori)

e Principal's Update — 45 minutes
e Review of SIP section(s) - Stephon to choose most important sections to start and available
metrics against those sections for review
e Review/Discuss how SIT plan to review future sections and metrics at future meetings

e Adjournment

- Join Skype Meeting

Trouble Joining? Try Skype Web App

Join by phone

Toll number: +1 (908) 316-2436,,93574254# (Dial-in Number) English (United States)

Find a local number

Conference ID: 93574254
Forgot your dial-in PIN? | Help

HOW TO JOIN SKYPE MEETING AUDIO

1. "Use Skype for Business (full audio and video experience)" Select ONLY if you are using a USB connected
Audio Device and have a good network connection (DO NOT SELECT THIS OPTION IF YOU ARE DIALING IN FROM
A PHONE)


https://meet.lync.com/jnj-its/rdisanto/QCL4KYTQ
https://meet.lync.com/jnj-its/rdisanto/QCL4KYTQ?sl=1
https://dialin.lync.com/6071d915-71cb-44a6-ae05-d1830c6bbb14?id=93574254
https://mysettings.lync.com/pstnconferencing
https://jnj.sharepoint.com/teams/ITforme/Pages/skype-virtual-meetings.aspx

2. "Call Me at" Select if you have a phone that can be directly dialed (not supported in all countries).

3."Don't join audio" Select if you will be dialing into the meeting from your phone.



