
GROTON BOARD OF EDUCATION 

AD HOC BUDGET PROCEDURE COMMITTEE 

SPECIAL MEETING 

JULY 25, 2024 @ 6:30 P.M. 

REMOTE MEETING 
 

 
 

Charge of the Ad Hoc Budget Procedure Committee – To create a report and make recommendations 

to the full Board with regard to budget preparation, presentation and oversight. 
 

 

 

AGENDA 

 

1. Call to Order 

 

2. Review Meeting Minutes of July 11, 2024 (Attachment #1) 

 

3. Review and Discussion of Proposed Budget Presentation Binder Outline of Contents (Attachment 

#2) 

 

4. Review and Discussion of FYE 2025 FAQ Document 

 

5. Review and Discussion of Proposed Budget Procedure Timeline (Attachment #3) 

 

6. Review and Discussion of Proposed Budget Policies to be Revised or Drafted (Attachment #4) 

 

7. Review and Discussion of Budget Software Upgrade Possibilities (Attachment #5) 

 

8. Review Referral Tracking Sheet (Attachment #6) 

 

9. Identify Date of Next Meeting 

 

10. Adjournment 

 

 

https://drive.google.com/file/d/1eMvgPDjVcBXRoK1YIE19x5v1u4FA-c0w/view?usp=sharing
https://drive.google.com/file/d/1eUecbXGCtncDBJb-kYTHlU3n_xdHNtji/view?usp=sharing
https://drive.google.com/file/d/1eUecbXGCtncDBJb-kYTHlU3n_xdHNtji/view?usp=sharing
https://drive.google.com/file/d/1eUpP4R6vxtvIMiBZrWOqLqa-9uw0EFAq/view?usp=sharing
https://drive.google.com/file/d/1eO-7thv0xHAQx3gZMohCgQxbBnQKH3kx/view?usp=sharing
https://drive.google.com/file/d/1eOnnOn92uUhErZCJ6bfHDQy0Xq5U1c4z/view?usp=sharing
https://drive.google.com/file/d/1eVM-9Q72dAQvKA4lc9Ki9rsRL6YLTC2c/view?usp=sharing

