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MINUTES 

of a Special Meeting of the Board of Directors 
 

Thursday, May 2, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson 
 
STUDENT REPRESENTATIVES PRESENT 
Lucia Mohrweis 
 
ADMINISTRATION PRESENT 
Dee Dee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, Kurt Fourre, Teri Melone, Chris 
Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Debbie Edwards called the Special Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Community Comments – No Comments 

 
REDUCED EDUCATION PLAN 
Superintendent Chris Woods first thanked the Citizens for Support of Yelm Schools group for all 
their efforts on the levy election. He then presented the budget reduction process and timeline: 

• May 2 – Special Board Meeting – Budget Reduction Process 
• May 3 – Levy vote will be certified 
• May 3 – Staff and community survey 
• May 7 – Meeting with association leaders 
• May 9 – Board meeting, vote on reduction in force plan 
• May 13 – Staff and community budget survey closes 
• May 16 – Staff and community forum 

Collective Bargaining Agreement Requirements: 
• May 15 – Yelm Education Association (YEA) 
• May 29 – Public School Employees (PSE) 
• May 31 – Yem Association of Educational Office Professionals (YAEOP) 
• Coaches, Administrators and Exempt Employees – No required timeline 

 
ADJOURNMENT – 6:36 p.m. 
 
 
 
Respectfully submitted by: Approved by: 
  
/S/ Chris M. Woods /S/ Debbie Edwards 
Secretary to the Board Board President 

 


