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Notice of Non -Discrimination  

School Administrative Unit No. 93 (Monadnock Regional School District) does not discriminate in their educational programs, 
activities or employment practices on the basis of race, color, national origin, age sex, sexual orientation, religion, pregnancy, 
marital status, physical or mental disability, or any other protected characteristic under state or federal law, under the provisions 
of Title VII of the Civil Rights Act of 1964, as amended; Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination 
in Employment Act of 1976; the Equal Pay Act of 1964; the Civil Rights Act of 1966; the Rehabilitation Act of 1973; including 
Section 504; the Older WorkersĴ Benefit Protection Act; the New Hampshire Law Against Discrimination, RSA 354-A; Title IX of 
the Education Amendments of 1972; the Education Act of 1990; the Americans with Disabilities Act of 1990; and any other  
federal or state human rights laws. Any persons having inquiries concerning School Administrative Unit No. 93Ĵs policies of  
compliance may contact: 
 

Troy Kennett ı Director of Student Services 
(603) 352-6955, ext. 6967 
tkennett@mrsd.org 
Natalia Rogova ı English Language Teacher 
nrogova@mrsd.org 
Kathy Shanks ı Title I and Homeless Coordinator 
(603) 357-0400 
kshanks@mrsd.org 
Dr. Leo P. Corriveau, Superintendent of Schools 
SAU #93 
600 Old Homestead Highway 
Swanzey, NH 03446 
(603) 352-6955, ext. 6977 
FAX (603) 358-6708 
lcorriveau@mrsd.org  

 

[SAU 93ñfarm and home of Fayette 

F. Downing, born September 25, 

1856, died December 1, 1925. 

School Administrative Unit No. 93 will provide a 
drug- free workplace in accordance with the  
Drug-Free Workplace Act of 1988 and its 
implementing regulations. 
 
 
 
 
 
 
 
 
RevisedĲFebruary 2014 
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Mission Statement  

The Goal of the Monadnock Regional School 
Board is to be the Best School District in the 
State. 

 

District Strategic Plan  

Goal I  
To improve the learning of all students in a culture 
of collective responsibility 
Lagging Objectives: 
¶ To have all schools make AYP in all areas for 

all the students 
¶ Create Data Teams in each school and at the 

district level 
¶ Develop Personalized Learning Plans for 

each student 
¶ Revise the teacher supervision/evaluation 

model to include student performance/
accountability 

Leading Objectives: 
¶ Align course competencies with common 

core 
¶ Advance professional development directly 

related to student learning 
¶ Further recognition of student achievement 

Goal II  
Develop a culture of lifelong learning beyond the 
faculty and throughout the greater MRSD  
community 
Lagging Objectives: 
¶ Invite community members into educational 

settings to expand real- life performance-
based learning opportunities 
¶ Encourage and create a wide variety of profes-

sional development models for educators 
¶ Develop an informed and connected school 

board 
Leading Objectives: 
¶ To implement the professional development 

plan with fidelity and ensure understanding/
endorsement by teachers and staff 
¶ Develop mechanisms for communication be-

tween and among schools to ensure savings of 
resources, expertise and best practice 

 
Goal III  
To improve the level of community awareness and 
involvement in the Monadnock Regional School  
District and broaden the information available to 
stakeholders 
 

Leading Objectives: 
¶ Develop Monadnock Regional High School as 

the center of the community 
¶ Develop improved working relationships 

between the school board, the district and 
key stakeholders 

 
Goal IV  
To establish a long and short- term plan for fiscal 
accountability that will support and sustain the 
goals outlined in the strategic plan 
Lagging Objectives: 
¶ Establish a process for review of staffing  

patterns to maximize resources and ensure 
personnel required, while maintaining  
educational opportunities for students 
¶ Maximize the usage of facilities at all  

buildings while maintaining or increasing 
opportunities for students 

Leading Objectives: 
¶ Ensure that the primary objective for the  
districtĴs financial planning is to reach a per 
pupil cost that is comparable to the NH state 
average 
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School Board Members     Term Expires 
 
Pat Bauries, Chairperson   Swanzey   2016 
Michael Blair, Vice Chairperson  Swanzey   2014 
James Carnie    Richmond  2014 
Dan Coffman    Swanzey   2014 
Scott Ellsworth    Swanzey   2016 
Barry Faulkner    Swanzey   2016 
VACANT    Roxbury   2015 
Edward Jacod    Gilsum   2016 
Michael Morrison   Swanzey   2014 
Phyllis Peterson    Fitzwilliam  2015 
Robert Smith    Swanzey   2015 
Eric Stanley    Swanzey   2015 
Lisa Steadman    Troy   2014 
Richard Thackston   Troy   2015 
Winston Wright    Fitzwilliam  2014 

Budget Committee Members     Term Expires 
 
Wayne Lechlider, Chairperson  Swanzey   2014 
Ryan Avery    Swanzey   2016 
Bonnie Black    Swanzey   2016 
Wendy Martel    Fitzwilliam  2015 
Paula Miller    Swanzey   2015 
Cornelius Moriarty   Richmond  2014 
Robin Oke    Gilsum   2016 
Thomas Parker    Fitzwilliam  2014 
VACANT    Swanzey   2016 
William Shea    Troy   2016 
Bruce Tatro    Swanzey   2014 
Elizabeth Tatro    Swanzey   2014 
Erin White    Troy   2016 
VACANT    Roxbury   2014 
Eric Stanley    Board Representative 

Partnership with SAU 29 

Thank you, Richard Thackston 

Governing Smiles! School Board Excellence! 
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MRSD Officers     
Bill HutwelkerĲModerator 
Nancy CarlsonĲTreasurer 
Michelle CloutierĲDistrict Clerk 
Laura AivaliotisĲRecording Secretary 
 
Deputy Clerks     
Jane WrightĲFitzwilliam 
Karen MacNeilĲGilsum 
Annette TokunagaĲRichmond 
Marcie WhiteĲRoxbury 
Eloise HurdĲSwanzey 
Cynthia SatasĲTroy 
Linda ReinhartĲSAU 93 
 
School Administrative Unit #93 Administration 
Dr. Leo P. Corriveau, Superintendent of  Schools 
Karen Craig, Assistant Superintendent for  
 Curriculum, Instruction & Assessment 
Jane Fortson, Business Administrator 
Troy Kennett, Director of Student Services 
David LaPointe, Facilities & Project Director 
Neal Richardson, Director of Technology 
Thomas Walsh, Nutrition Services Director 
 
 
 
 
 
 

School Administrative Unit #93 Support Staff 
Kate Carey, Payroll 
Ann Deturris, Administrative Assistant to Director 
 of Student Services 
Linda Heath, Receptionist and Medicaid   
 Coordinator 
Dayle Nelson, Personnel Coordinator 
Carmelina Nims, Administrative Assistant to the 
 Assistant Superintendent 
Norita Pacanza, Accounts Payable 
Linda Reinhart, Administrative Assistant to the 
 Superintendent of Schools 
Kathryn Schnyer, Grants Manager 

 
 
 
 
 
 
 
 
 

 
District Personnel    
Darlene Ayotte, ACES 93 Program Director 
Tony Breen, Buildings and Grounds Manager 
Chris Czifrik, Technology Support 
Sharon Duquette, Administrative AssistantĲ
 Maintenance 
Gary Germain, School Security Officer 

 
 
 
 
 
 
 

 
 
Sherry Page, Data Collection Support Specialist 
Bronwyn Paveglio, District Student Services  
 Coordinator, Elementary 
Doug Robbitts, Technology Support 
Daniel Stockwell, HelpDesk Coordinator 
 
District Certified Personnel 
Natalia Rogova, ESOL Teacher,  
B.A. Tula State Teachers Training University 
M.A. Southern NH University 
 
Katherine Shanks (G) Title I Director  
B.S. Keene State College 
M.Ed. Keene State College 
 
 
 
 
 

Chromebooks Arrive! 

Neal Richardson, Jane Fortson, Gary Germain, Karen Craig 

Welcome Gary! 
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School Psychologists   
Donna Borynack, School Psychologist  
B.A. Keene State College 
M.Ed. Antioch NE. Graduate School 
CAGS Anna Maria College 
 
Theresa Drogue, School Psychologist  
B.A. Keene State College 
M.Ed. Keene State College 
CAGS Norwich University 
 
Michael Foot, School Psychologist  
B.A. University of Virginia 
Ph.D. Virginia Commonwealth University 
 
Speech Pathologists 
Risa Keene (.8) Speech/Language 
B.A. Syracuse University 
M.A. Syracuse University 
 
Pamela OĴConnor, Speech/Language  
B.S. University of New Hampshire 
MST/CD   University of New Hampshire 
 
Laura Robinson, Speech/Language  
B.S. University of Maryland 
M.S. University of Virginia 
 
Beth Tom, Speech/Language   
B.A. SUNY at Cortland 
MST/CD University of New Hampshire 

Autism Specialist 
Diane Pouliot  
B.S. Keene State College 
M.Ed. Rivier College 
 
 
Speech/Language Assistants 
Bridgett Lawrence  
A.S. NH Community Technical College 
 
Carolyn Geheran     
B.S. Assumption College 
 
 
Occupational Therapy     
Diane Harty     
B.S. University of New Hampshire 
 
Kris Kleine     
B.A. Eastern Kentucky University 
 

Nurses 
Amy Adams  Troy   
Margo Ott  Gilsum  
Kim Sheridan  Mount Caesar  
Lynne Rumba  Emerson 
Judy Bohannon  MRMHS  
Joyce Silva  Cutler  
    
Administrative Assistants 
Sharon Arnone  Title I (G)  
Donise LaRoche  Gilsum  
Karen Campbell  MRMHS  
Diane Lepisto  MRMHS 
Lisa Fisk   Cutler   
Patricia Poole  Emerson 
Amy Fisk  Mount Caesar  
Sandy Smith  Troy 
Heidi Grotton  MRMHS  
Lillian Sutton  MRHS 
Veronica Hoffman MRHS   
Karen Willson  MRMS 

Early literacy! 
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Title I Support Staff 
Tina Borsa (G) 
Erin Bressett (G) 
Michelle Carrio (G) 
Donna Dick (G) 
Joanne Hof (G) 
Karen May (G) 
Christine Smith (G) 

G) = Grant Funded 
 
Maintenance Personnel 
William Dragoon    
Robert Goodrich    
Dennis Weston 
Michel Duquette    
Michael Thieme  
 
 
 
 
 
 
 
 
 
 
 
 
 

Custodial Personnel  
Alan Burke  Cutler   
George Bowren  Troy  
Elliott Gilson  MRMHS  
Greg Gilson  MRMHS 
Dan Hartnett  Troy 
Richard Hoffman  Cutler  
Todd Hunter  MRMHS  
Lawrence Jackson Gilsum 
Matthew Kenyon  Mount Caesar 
Tyler LaRock  MRMHS 
Eileen Longe  MRMHS 
Charles Martin  Emerson 
Carrie Peets  MRMHS Supervisor 
Mark Royce  MRMHS   
Jonathan Scott  Mount Caesar  
Dennis Shackett  Emerson 
John Silander  MRMHS  
Floyd Willis  MRMHS/SAU 
  
 
  

Improving Schools! 



Page 9  

2 013  A n n u a l  R e p o r t  
M o n a d n o c k  r e g i o n a l  s c h o o l  d i s t r i c t  

 

 

Superintendentôs 

Annual Report, 

2014  

ĶHope and Pride are  
Essential, But not Enough: 
We Must Innovate!ķ 

Dr. Leo P. Corriveau, Superintendent of Schools 

Our administrative team has prepared annual  
reports to tell stakeholders about our work this past 
year -  to tell you about our schools and how we are 
preparing every child to thrive in their  
future. It is also a time to thank everyone for their 
collective efforts that make it possible for more 
than 1802 children, including 18 out-of- district 
special education placements, to receive a quality 
education each and every day. On October 1, 2013, 
the official enrollment count day for the state of 
New Hampshire we had 1780 students. The district 
has a high transiency rate that changes our total 
enrollment figures almost daily. 

I appreciate the work of our dedicated staff,  
supportive parents and wonderful children for 
their efforts to make us the best we can become. 
Our School Board led by Patricia Bauries and  
Michael Blair, is providing the kind of visionary 
governance, committee leadership, and encourage-
ment we need to chart our course forward. Thank 
you to all of our local leaders who understand the  
challenges of the journey. 

I want to mention and thank a few people who help 
me lead our workĲJane Fortson, Business Adminis-
trator; Karen Craig, Assistant Superintendent for 
Curriculum, Instruction and Assessment; and Troy 
Kennett, Director of Student Support Services, and 
our association presidents, Marie Szymick and Molly 
Linn-Wolfe, of MDEA; Melissa Alexander of MESSA, 
and Diane Harty and Beth Tom of MSA Local. I also 
want to thank Darlene Ayotte for her leadership of 
the award-winning ACES 93 Program, and Kathy 
Shanks, Title I Director, for her departmentĴs efforts 
to improve the reading skills of our youngest  
students, PK-2. Thank you for all that you do to help 
us educate children.  

I also want to thank our parent booster clubs and 
organizations, and the countless businesses and  
citizens who donate generously in support of special 
student activities, including athletics, field trips,  and 
the arts. We could not do it without our partners. I 
have appreciatively and proudly boasted in some jest 
that MRSD has the state record for successful student 
fundraising events thanks to the generosity of our 
communities. 

Of course, I want to thank our improving students 
who are resilient and committed to personal  
improvement. This report is ultimately about how 
well our system is doing as it focuses our efforts to 
provide students with a world class education. 

And how about our new school security officer, Gary 
Germain! What a positive difference he has made in 

just six months on the job. We thank him as well 
for connecting to students and parents as we at-
tempt to provide them with the best environment 
for learning and growing, one of support and  
safety. 

This report is also about ĶHusky Pride,ķ a special 
feeling of hope for excellence that burns in us at 
Monadnock Regional. ĶHusky Prideķ and hope are 
what get us up in the morning and keep us going 
all day. Hope and pride motivate us to keep trying. 
Hope is the engine of innovation. And innovation is 
what we are trying to do to reinvent our schools for 
effectiveness and efficiency to ensure our survival 
as a school district. It is all about change and  
improvementĲwhat these annual reports hope to 
convey. 

Since my last annual report, our school leaders 
have demonstrated the importance of teamwork, 
the use of technology, and employing critical 
thinking. We often hear that innovation is change 
requiring Ķthinking outside the box,ķ if you want to 
move forward.  In education the proverbial Ķboxķ 
contains rules, laws, policies, procedures, culture, 
traditions, and contexts that comprise the public 
school system we work in.  This is the conundrum 
Ĳ  we have to work in the Ķboxķ to think best out-
side the Ķbox. Ķ We must understand the challenge 
this presents sometimes for everyone. 

Many school districts that have turned around their 
education systems have done just that! TheyĴve 
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used Peter SengeĴs concept of leverage to create  
new approaches to longstanding challenges. These 
educational systems of public employees like ours 
work so hard to provide children with what they 
need to realize their dreams, and to instill hope and  
personal pride in every student. 

This is exactly what Monadnock Regional aims to  
do for all children by developing a high quality  
education system. For example, we partner with 
community agencies and nonprofits to provide 
healthcare services and high-quality after-school 
programming. Monadnock Regional schools have 
been deeply committed to equity and creating  
opportunities to help prepare students, each and 
every one of our children, in all of our towns to be 
college and career ready, no exceptions, no excuses. 

We have not run from challenge, we have  
welcomed it and leveraged our current structures to 
provide students with the education, support, and 
services they need.   

We have embraced many changes. And that is the 
definition of innovation: not being satisfied with 
being less than we are capable of becoming. As we 
consider what is before us in Monadnock Regional, 
we must continue to embrace change if we are  
going to survive as a cooperative school district 
supported by all stakeholders in all of our six  
communities. We must innovate in order to respond 
to longstanding challenges and new opportunities. 

Longstanding challenges such as eliminating the 
achievement gap,  higher than average per pupil 
expenditures,  higher than average school tax  
rates, new opportunities such as new curriculum 
standards, new assessments, and a very different 
workplace that will routinely demand  high  
technological  and literacy skills from our students 
and employees. 

Monadnock Regional is well- positioned to do this 
work. We have a strategic plan and a balanced 
scorecard to guide us on our journey to the boardĴs 
vision. However, if we do not faithfully focus all 
efforts on achieving the plan, it will never happen.  

Whether it is First Student Bus Transportation 
Company safely delivering 1780 students to and 
from school or Tom WalshĴs Nutrition Services  
department serving over 1400 well- balanced 
meals each day, to our custodians keeping our 
buildings clean and safeĲour commitment to  
operational excellence is the bedrock of our strate-
gic plan. 

You see this commitment in our employees. Our 
maintenance and custodial staff under the direction 
of David LaPointe take great pride in having the 
cleanest schools in NH. They make sure that all 
schools have the supplies and resources they need 
for success and compliance with NH Department  
of Labor and Security mandates.  The same can be 
said of Neal Richardson and the IT Department that 

now has three technicians addressing our infor-
mation technology needs and the implementation 
of the Chromebook one to one initiative. The  
demands of this department are increasing  
exponentially and have been addressed in our FY15 
Budget proposals. 

You also see this commitment in our successful 
coaches like Linwood Patnode who taught his foot-
ball teams the meaning of goal attainment, hard 
work, planning, and self-discipline. Coach Patnode 
knows what it takes to be the best and now his 
players do! 

Simply put, we have people who care deeply about 
the success of Monadnock RegionalĴs children. 
Hard working administrators, tireless, dedicated 
educators, committed support personnel, and a 
central office staff with a passion for service. We 
are committed to excellence, and have encouraging 
results to share with you.   

¶ Students taking Advanced Placement exams  
performed well last spring with several  in  
Chemistry, English, Calculus, and Studio Art 
earning scores  that will grant them college  
credit, waivers , or advancement. We will be 
adding more AP and college level courses next 
year. 

¶ Based on NWEA data more than 60 percent of 
our students are reading at grade level by the end 
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of grade 1, but by grade three the percentage 
drops to 57%. This is an area where we really 
need to focus to narrow the achievement gap. 

¶ Our SAT scores are above the national average in 
reading, but remain below state average overall 
and the percentage of students taking the exam is 
also below state average.  To help improve these 
results and to give all students equal opportuni-
ties, we have implemented PSAT  assessments for 
all sophomores and are considering requiring 
students to pass the ACT Aspire examination in 
grades nine or ten as a graduation requirement in 
the near future.  Many students are achieving at a 
very high level, but most are not; we also know 
that we have much work left to do to truly  
prepare students for college and careers.  

¶ Approximately,70% of our graduates are  
furthering their education at 2 and 4 year  
colleges and universities. 

¶ Our new, innovative alternative high school  
program, called SMART, is now serving over 
eighteen at- risk students who are staying in 
school, earning their diplomas and learning  
career skills in the community. The initial success 
rate of this program is encouraging, almost  
phenomenal, thanks to two innovative teachers, 
John Samperisi and Deb Morris. 

¶ Suspensions at the middle high school are down 

dramatically as the culture is shifting to academic 
excellence and equity for all with higher expecta-
tions and by ending low- level, tracked classes. 

¶ The percentage of special education students  
and external placements are decreasing at the  
at all levels in the district. Nevertheless, the  
performance of special education students is  
lagging way below state and district averages.  
Please see Karen CraigĴs and Troy KennettĴs  
annual reports for more on this issue.  

Yes, while there has been some improvement, we 
simply must do better. We CAN do better! We must 
accept that the strategies we have used up to this 
pointĲwhile effective to some degreeĲwill not get 
us to the top of Mount Monadnock, so to speak. We 
must continue to climb, to think differently about 
our efforts to narrow the opportunity and achieve-
ment gaps for our students, while preparing them to 
thrive in their future.  

How can Monadnock Regional embrace the new? 
We must continue to change and change fast! We 
are asking principals and coordinators to become 
relentless turnaround leaders who focus enthusiasti-
cally on student learning above all else. Tiered  
diplomas, creative scheduling, online courses, college 
courses, Chromebooks for all, STEM programming 
and facilities, extended learning opportunities,  
student- led conferences with parents, competencyĲ
based credit, focusing on literacy in all content areas, 

inclusive athletics, dance institutes, inspirational 
and imaginative science projects and competitions, 
community and college partnerships, concerts,  
musicals, winter, spring, and summer learning 
academies, sports and arts camps for all ages, and in
-district affordable  advanced degree programs for 
staff are some encouraging innovations. These are 
some examples of how we are embracing the Ķnewķ. 
We can become a true model of educational inno-
vation and excellence. The change we need will not 
happen if people do not believe in the vision and in 
our children and staff. We need everyoneĲ
students, staff, parents, industry, and elected  
officialsĲto understand the urgency facing district 
communities and taxpayers.  

This is the idea behind our Strategic Plan work, 
which we call Excellence for EveryoneĲStudents, 
Staff, and Community. HereĴs the pointĲwe cannot 
continue getting average or below results given the 
sacrifices being made by our communities to fund 
our budget requests. The bright spots or points of 
light should encourage hopeful and proud support-
ers to stay the course, and we will prevail with their 
continuing support and encouragement for change 
and innovation. 

We know what our biggest longstanding challenge 
isĲthe academic performance of students com-
pared to state and national performance bench-
marks. We have the technology to level the playing 
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field for all, including staff and students. In the past 
only the wealthy could learn from the best teachers 
in the most supportive environments that had the 
best knowledge and resources. Staff and students 
now have access to more information than at any 
other time in human history. This requires us to 
think deeply about our purpose and our mission. The 
core purpose of Monadnock Regional should be the 
same today as it was 35 years ago and will be 35 
years from nowĲpreparing all students to be suc-
cessful in their future. Ultimately, thatĴs what we are 
all about.  How do we do that when our mission has 
changed and been challenged? 

The state of NH along with several other states and 
Washington, D.C., have committed to the Common 
Core State Standards (in NH, these are called college 
and career ready standards) a set of expectations for 
what students need to know and be able to do by the 
time they graduate. These expectations are aligned to 
what students in other countries are learning. They 
require a deeper understanding of mathematical and 
scientific concepts; substantial skills in reading and 
interpreting text; and the ability to express that 
depth of knowledge and understanding.  We will 
begin assessing student learning with a new measure 
called the Smarter Balanced test that will be used by 
half of the states. We will then evaluate principals 
and teachers in part on how well students achieve 
on this new next generation measure, which will be 
considerably more challenging for students here and 

throughout our nation. This concerns us greatly as 
performance accountability must be balanced by 
using multiple variables, such as listed in our  
Balanced Scorecard, for examples, in order to be 
fair and ethical.  To fairly balance and prepare for 
these new expectations, Monadnock Regional will 
require, that our graduates pass by some standard 
of proficiency, such as the respected and time-
tested ACT,  PSAT, SAT, AP Exams, and/or  the new 
SBAC test administered by the state of NH to  
determine career and college readiness. The new 
state test will be much harder than the naively well
- intentioned, but flawed NECAP assessments used 
in New England for the last eight plus years. We 
will, however, propose administering the ACT  
Aspire exam in grades 9 and 10 to give students 
and teachers time to demonstrate competency by 
reaching fair measures and recognized and proven 
options that will demand total attention to their 
programs of study and important assignments  
during their high school careers. 

 As the new standards are rigorous we have been 
working to implement new curriculum and change  
instruction in order to prepare our students to meet 
these higher expectations, the new definition of 
college and career readiness. It is also essential for 
our communities to understand that all of the  
assessments we currently have and are planning for 
are being changed to align with the new, global 
definition of readiness. The state tests are changing. 

Advanced Placement exams are changing. Even the 
SAT and the ACT exams are changing as I write this 
report.  

So how do we fairly and realistically measure  
academic progress during a time of transition to a 
new generation of assessments? How do we create 
accountability when thereĴs a new baseline? 

We use a Balanced Scorecard to monitor the success 
of our students, our schools, and our district. Not-
withstanding, there are five critical benchmarks in 
our studentĴs academic preparation, using the data 
we have available and expected.  The first bench-
mark is third grade reading. The ability to read by 
third grade directly correlates to a childĴs future 
success, including their likelihood of graduating on 
time. We will also use reading and math scores in 
6th and 8th grade to determine whether students 
are academically prepared for the next level. Ninth 
grade academic success will as measured by the 
proposed ACT Aspire, our 4th benchmark, since 
students who are not successful in 9th grade have 
less of a chance of graduating. Finally, our last  
academic benchmark is graduating ready for what 
comes next, as measured by performance on the 
new Smarter-Balanced Assessment, (SBAC), SAT,  
Advanced Placement, and ACT Aspire in the  
planning stages. 

We must embrace new assessment opportunities 
while at the same time addressing the longstanding 
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challenge of eliminating the achievement gaps  
between all groups of students and state and nation-
al measuresĲthe bell curve vision of success is  
destructive to students and society. It simply is not 
acceptable that half of Monadnock Regional students 
are not well prepared upon graduation. 

Our designated NH Focus School, Emerson Elemen-
tary, is working hard with state officials to improve 
instruction for all children. This wonderful school 
has capacity and strengths, and is seeking to acceler-
ate the progress of our special education students. 
The NHDOE is using a case management approach 
thatĴs specifically tailored to EmersonĴs needs and 
plans.  Just like the personal trainer at the gym de-
signs a routine based on your needs and aspirations,  
network facilitators are working with Emerson 
teachers and district and school leaders. Almost 
ironically, one of EmersonĴs outstanding teachers, 
Jennie Calnan, a reading/literacy specialist, was  
selected as a finalist for NH Teacher of the Year. She 
represents well the professionalism and passion we 
see in all of EmersonĴs fine teachers.  She gives us 
great hope. 

When I talk to employers about what they want to 
see in our graduates, they often describe skills like a 
great work ethic, teamwork and collaboration,  
ability to learn and grow, and someone who  
understands how to work with people of different 
backgrounds. When we hire, we look for someone 
with the values, energy, commitment, passion, and 

the strength it takes to be an educational leader 
who can deal quickly and effectively with diverse  
variables. Experience and technical skills are  
essential and complement those qualities, but they 
are not enough today. 

For students and staff thereĴs a direct connection 
between their success in school and their level of 
hope, engagement, and well-being. ThatĴs why we 
use survey data, making it part of our Strategic 
Planning data base and Balanced Scorecard. 

Our communities have supported our students and 
many others through their gifts of money, time, and 
opportunity. Many are working miracles to make 
the dreams of our children come true and for that 
we are extremely grateful. They have given us hope 
and pride. 

Hope drives innovation. We are working hard, and 
we are collaborating proudly in the face of new 
opportunities and longstanding challenges because 
if we embrace the Ķnew,ķ if we innovate, our  
children will thrive in their future because our 
stakeholders will continue to support our schools.  
We can never take their support for granted. Hope 
matters.  We have seen it travel from Linda  
Kalloger, new principal at Cutler Elementary 
School, to Dr. Lynn Carey, new principal at Mt.  
Caesar Elementary School, to Troy Kennett, who  
directs our special education programs. I see hope 
in our students as well. When I visited Julie FarhmĴs 

physics class and Paul LucasĴ Introduction to  
Computers classes this fall, I saw students totally  
engaged in the lessons and mastering 21st Century 
skillsĲworking in teams, using technology, creating 
data and new profound knowledge, and solving  
difficult and complex multi-dimensional real world/
life problems. These classes give me great hope and 
faith in our staff and students. And thatĴs what I am 
asking stakeholders to continue to do. Help us  
embrace the Ķnew,ķ by giving our students and their 
families opportunities, the help, and the hope they 
need. I am asking you to support our teachers, our 
leaders and our support staff and specialists. I am 
asking you to continue to invest in our children, our 
families and our communities. I am asking you to 
volunteer at a school, make a donation to a program, 
and let your voice be heard civilly when it matters. 

For many, Monadnock Regional is a district of pride 
and hope. There are so many opportunities to  
innovate, grow, learn and improve.  Help us embrace 
the Ķnew.ķ  Help us ensure the districtĴs future for 
Monadnock RegionalĴs children. 

Thank you for your support. 

Respectfully submitted, 

 
Leo P. Corriveau, Ph.D. 
Superintendent of Schools 
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2014 Annual Report  

of the Assistant  

Superintendent  

Karen M. Craig 

As we work toward reaching our 
MRSD School Board goal of becoming 

the best school district in the state, we can no longer 
continue to do what weĴve been doing when our  
student learning results are not where they need to be.     

We have made some innovative changes this year, and 
will continue to make even more as we move forward, 
because to not do so would be Ķstatus quo,ķ and, as 
mentioned already, that isnĴt good enough for our  
students. Some of the exciting innovations include:  

¶ The implementation of our Chromebook  
Initiative which provides Chromebooks for each 
student in grades 6-9 

¶ District Common Assessments written and  
administered each trimester in all district  
classrooms, K-6 

¶ PSATs administered to all high school sophomores  

¶ SATs offered here in our own high school instead of 
having our students go elsewhere to take them 

¶ River Valley Community College Partnership (61 of 
our high school students took courses for  
college credit this past fall) 

¶ Increased opportunities for alternative learning 
options (e.g. online learning, the implementation of 
our SMART program, Physical Education  
waiver through Extended Learning Opportunities) 

¶ Our before and after school program -  ACES 93 ı 
established in all elementary schools and in our 
middle school 

Other innovations are being planned, including a 
high school graduation exam. I will share more 
about this in the near future via our district news-
letter. 

As we innovate, our primary focus continues to be 
literacy, and data supports the need to focus on  
literacy. Based on Spring 2013 Northwest Evaluation 
AssociationĴs Measures of Academic Progress (NWEA 
MAP) test data indicates that: 

¶ at the end of grade one, 61% of our students are 
reading at or above grade level (the national  
average on MAP);  

¶ at the end of grade three, 57% of our students are 
reading at our above grade level (the national  
average on MAP);  

¶ at the end of grade six,  52% of our students are 
reading at or grade level (the national average on 
MAP); 

¶ at the end of grade eight, 58% of our students are 
reading at or grade level (the national average on 
MAP); 

¶ at the end of grade ten,  65% of our students are 
reading at or above grade level (the national  
average on MAP).    

The goal of our literacy plan says that 85% or our 
students will demonstrate proficiency by June of 
2016 (as based on our state test. Please note: Our 
state test [New England Common Assessment  
Program] data for grades 3-8 and 11 is not yet 
available for Fall 2013 [based on teaching 2012-
13], so I could not use that data. It should be availa-
ble soon, and I will share more once it is received.)   

We have our work cut out for us. If our students are 
going to learn well, they MUST be able to read and 
write well, and this must be part of every classroom 
every day. It is the responsibility of all of us. The 
data, as outlined above, reveals that our highest 
performing class still has 35% of the group not 
reading at grade level (the national average on 
MAP). If you look at the entire district average, 41% 
are not reading at grade level (the national average 
on MAP). This is not acceptable. We cannot rest; we 
must be relentless in our efforts, doing whatever it 
takes to insure high levels of learning.   

This means we canĴt keep doing what we are  
accustomed to; thus, the need for innovation (with a 
focus on literacy).   

We all want to help our students learn at high  
levels, and it will indeed take all of us to make it 
happen. I BELIEVE that we can reach our goal, but it 
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will take a concerted effort from all of us. Getting 
on the same page is not easy work. Finding precious 
and important time to collaborate (working toward 
a common goal in an aligned manner) presents a 
challenge. Geography (35 miles between our 
northernmost school community and our south-
ernmost school community) is another hurdle as 
we try to align. Despite these challenges, there are 
signs that we are turning the corner! Examples 
include: 

¶ We now have TEACHER CREATED district  
common assessments in place for both Literacy 
and Math in grades K ı 6; these are aligned with 
college and career readiness standards, and  
administered once each trimester. 

¶ Teams of teachers at all levels are working  
together and learning together as they develop 
instructional units, share best practices, and  use 
data from assessment results to inform their next 
steps (intervention/extension).  

¶ Schools have worked hard to align their school 
strategic plans with the district strategic plan, 
and there are timelines in place so progress can 
be monitored.  

¶ We have established common best literacy prac-
tices ı ĶMonadnock Literacy Webķ ı for teachers 
to use in ALL classrooms, and for administrators 
to Ķlook forķ (see it at the end of this report).  

These are just a few examples.  The momentum is 
building and we are on the right path!  

In closing, I want to publicly thank Dr. Corriveau 
for his leadership. Under his guidance, and with his 
vision, we are making great strides in the right  
direction. I also want to thank our School Board, 
our Budget Committee, and our Administrative 
Team for their dedication and very hard work. 
Staff/ faculty and parents/community are putting 
their nose to the grindstone to help our students 
improve their learning; many thanks to them for 
their tireless efforts every single day.   

I am hopeful for the future of MRSD, and look  
forward to what is ahead. I am grateful to serve as 
your Assistant Superintendent.  Thank you for your 
support, and please donĴt hesitate to contact me 
should you ever wish to do so.  

 
Karen M. Craig 
Assistant Superintendent 

Great Teachers Keep Learning! 

Teachers Improving Schools 

International Center Leaders Helping!  

Thanks to Sue, Karen and Ray 
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MRSD Student Services 

Report  

Troy Kennett, Director of Student 
Services 

The Student Services Department for SAU 93 is 
dedicated to addressing the needs of all students. 
The primary responsibilities cover those students 
who are educationally or medically disabled and 
require support. State and Federal guidelines are 
reviewed and followed in order to ensure these 
studentsĴ rights are not infringed upon. Two of the 
most common terms used are Individuals with  
Disabilities act (IDEA) and Section 504. Under these 
and other guidelines we provide case management, 
related services in counseling, speech, occupational 
therapy, and more in order to meet the individual 
needs of students pre-kindergarten through age 21. 

The following information describes the efforts the 
department has made in order to meet the goals set 
forth in the DistrictĴs Strategic Plan. 

Goal 1:  To improve the learning of all students in a 
culture of collective responsibility. 

The elementary, middle, and high schools have all 
designed systems to deliver remedial services de-
signed to fill skill gaps, aid in academic support 
designed to meet the current educational rigor, and 
allow students to access grade level supports and 
remain in the core instruction. Our department 

works closely with the grade level and building 
teams to examine data. The schools are examining 
the needs of the students in order to design  
methods that meet their needs, instead of placing a 
student in a system that already has set parameters. 
The department has common core aligned  
objectives for remedial skills and is in the process 
of identifying common competencies for services 
such as speech and language, counseling, and  
occupational therapy. The department has also 
added an alternative high school program for  
at- risk youth designed to provide an opportunity to 
students who have not found the traditional system 
effective in meeting their learning style, or too  
difficult for them due to other reasons. There are 
currently 16 students involved, with a plan in the 
future to bring in 4 more students shortly.  

The impact of these efforts has been noted as  
students have accomplished their goals and some 
no longer require special education services. In 
addition, the drop-out rate at the high school has 
dropped drastically as has the number of  
suspensions. 

Goal 2:  Develop a culture of lifelong learning  
beyond the faculty and throughout the greater 
MRSD community. 

The department has increased its use of extended 
learning opportunities for students allowing them 

to earn credit, learn job related skills, and experi-
ence possible fields of study while still in school. 
Staff has been given the opportunity to re-examine 
practices and access professional development  
designed to broaden their focus and skills. Related 
Service providers such as therapists and psycholo-
gists are meeting throughout the year to communi-
cate ideas and plan collaboratively. 

The impact of this can be seen in the more  
appropriately designed lesson for remediation and 
increase in coordinated efforts and programming 
being designed. 

Goal 3:  To improve the level of community aware-
ness and involvement in Monadnock School district 
and broaden the information available to stake 
holders. 

The Student Services Department has increased its 
communication for the ACES 93 program through 
surveys and questionnaires. The Special education 
website will be revised this year to be more user 
friendly for parents and self- advocating students.  

The implied impact of these efforts will be more 
informed parents and students and their ability to 
provide feedback and make informed decisions. 

Goal 4:  To establish a long and short- term plan for 
fiscal accountability that will support and sustain 
the goals outlined in the strategic plan. 
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The department has continued its zero budgeting 
approach in order to only hire and retain the  
services required to meet state and federal  
guidelines. The ACES#93 program has reviewed a  
sustainability plan for when the grants are reduced 
or no longer available. As always, the department 
looks across the district as a whole to identify new 
ways to do more with less and work as efficiently 
and effectively as possible. Costs have continually 
not increased over the projected amounts. Long term 
plans, 2-3 years out, are being reviewed this year in 
order to plan effectively going into the budget season 
as to not waste resources.  

The special education costs of the program are  
within state suggested guidelines.  

The goal of this department is to meet the needs of 
all students and overcome their difficulties and  
provide all the required services they need to achieve 
their goals. 

New Occupational Therapy room at Mount Caesar School 

Humble beginnings, great results 

New nurses office at Mount Caesar School 

New pre-kindergarten at Mount Caesar School 

S.M.A.R.T. Program housed across from high school 

Student Services vans have reduced transportation 

costs and given the district more control. 
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Monadnock Regional 

Middle High School

  
Jed Butterfield, Principal 

The current and ongoing work at 
MRMHS, and the work that has 
been accomplished since last 

year, can be categorized beneath the four goals of 
the Monadnock Regional School DistrictĴs Strategic 
Plan. This annual report serves as a summary of our 
work to meet the goals of the district and the build-
ingĴs strategic plans which focus on improvement 
of student achievement as we work to become the 
best school district in New Hampshire. 

Goal 1: To improve the learning of all students in a 
culture of collective responsibility. 

Work in meeting this goal at MRMHS this year  
includes implementation of a new master schedule. 
The new schedule has been favorably received by 
both students and faculty. The schedule increases 
the amount of academic time students are in class, 
provides an advisory/intervention time during the 
day when every student can get assistance from 
their course teachers, and implementation of a 
Learning Lab which provides structured time for 
students to receive assistance from certified teach-
ers. Students may take up to seven classes in a five 
academic block day.   

Student learning improves when students are in 
school. The attendance rate at MRMHS is above 

95% at the middle school and above 91% for all 
high school classes. The rate has improved since last 
year. A more formal approach to dealing with  
truancy, the return of the Child in Need of Services 
(CHINS) process in the state, and the return of the 
school security officer who serves as the truancy 
officer, are all reasons for the increase.  

The culture of collective responsibility has  
improved as evidenced by the significant decline in 
discipline issues at both the middle and high school 
levels. By the end of the first quarter only 7 students 
had received an out of school suspension which is 
less than half the amount suspended last year in the 
same time. The addition of the off- campus alterna-
tive program has taken some of our most at- risk 
students away from the main campus and has  
provided an independent computer-based high 
school program for them with options to do intern-
ships or experiential learning opportunities during 
the other half of their academic day. The addition of 
the school security officer has helped improve the 
school culture as well.  

A focus of our academic program is literacy. Our 
building literacy team is working to ensure that best 
practices for teaching literacy are employed to  
improve student writing and reading. All staff have 
received Keys to Literacy training. Writing is  
expected to occur in every course. Writing is en-
gaging and improves thinking. It is a fundamental 
strategy for overall improvement in student 
achievement.  

Teachers are monitored and held accountable for 
implementing their curriculum, including the 
teaching and learning of literacy skills, by using the 
districtĴs new Teacher Evaluation Model. Every 
teacher will be observed multiple times and a yearly 
summative evaluation will be completed using the 
Ribas Associates Teacher Performance Rubric which 
is aligned with the New Hampshire teacher evalua-
tion domains. Our administrators received training 
in the use of the rubric and how to write more  
effective evaluations. Accountability for teaching 
and learning rests on everyoneĴs shoulders.  

Our NECAP scores are up slightly in several areas. 
However, there is still room for improvement as too 
many students still are not proficient on the state 
test in the areas of reading, writing, and mathemat-
ics. The students who took Advanced Placement 
tests (97 tests taken) continue to perform well with 
over 60% of all students receiving a 3 or higher on 
the test. This is an increase over the 55% last year. 
Of particular note are the calculus results where 8 
out of 14 students received a perfect score of 5.  

On Saturday June 15, 2013 students graduated 
with an MRHS diploma. Of those, 31 students  
received a NH Scholars diploma and 16 students 
received the diploma of distinction. An additional 
15 students earned a diploma through the NH Adult 
Diploma Program and 5 students earned their GED. 
70% of graduates went on to higher education and 
16% of graduates reported being employed by June 
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2013. Our drop-out rate is 2.8%, down slightly from 
the year before.  

This year all 7 ı 9th grade students received 
Chromebook computers as part of the districtĴs 
technology initiative. The school board provided 
funding for every sophomore to take the PSAT. A 
total of 167 students in grades 10 and 11 took the 
PSAT this fall ı a new high. Our effort to align  
common  
assessments with school-wide and course compe-
tencies, as outlined in the MRMHS strategic plan 
continues. In January we will roll out our new  
college and career readiness report card rubric 
which is based on our core values of Perseverance,  
Responsibility, Integrity, Dedication, and Empathy. 
All of these efforts will improve student learning in a 
culture of collective responsibility. 

Goal 2: Develop a culture of lifelong learning  
beyond the faculty and throughout the greater 
MRSD community. 

All MRHS seniors completed their senior projects 
last year and did public presentations of their work 
in May. Members of our wider community served as 
mentors for the project and the assessment team 
included both faculty and community members. 
Fifteen students have been involved in ĶExtended 
Learning Opportunitiesķ (ELOs) over the last year 
during which met competencies credits earned  
toward their diploma. Enrollment in River Valley 

Community College ĶRunning Startķ classes is at 
114 students this year while Virtual Learning 
Academy Charter School enrollment stands at 62 
students. Six students are taking American School 
correspondence classes and two students are  
enrolled in a Penn Foster on- line course.   

Five of our faculty members are enrolled in a  
Masters or CAGS program through New England 
College. Professional development opportunities for 
staff are provided through district and building 
level workshop days. Examples include literacy 
training, differentiated instruction training, teacher 
evaluation training, CPI training, and a summer 
institute sponsored by the NH Department of  
Education at KSC. Members of the faculty traveled 
to New Orleans to participate in the International 
Center for Leadership in Education Conference in 
November, and several people attended the nation-
al ASCD conference in Chicago in the spring. The 
math department is working with an outside  
consultant from Plymouth State University to  
improve student learning in the area of mathemat-
ics. The guidance department sponsors a fall  
college fair and takes juniors to a college fair at 
KSC in the spring. A college panel featuring NH 
colleges and universities was held November 7 and 
college and financial aid nights are held for  
students and parents in the spring and fall.  

 

Goal 3: To improve the level of community  
awareness and involvement in the Monadnock  
Regional School District and broaden the  
information available to stakeholders. 

A number of strategies are used to improve the level 
of community awareness and involvement and to 
broaden information available to stake holders. The 
school website is updated daily to inform parents of 
calendar items and news events. Over 8,000 Ķhitsķ 
on the school website occurred in the last year. Eight 
newsletters are sent throughout the year with  
progress reports and report cards. The building open 
houses were held September 12 and 19. The middle 
school open house welcomed 180 parents (68%) an 
increase over the year before. The high school open 
house showed a 13% increase in parent attendance 
with 224 parents participating. Last spring five 
ĶDessert with the Principalķ events were held in  
district towns. Parent meetings for students transi-
tioning from grade 6 to 7, and grade 8 to 9, were 
held in the spring. This fall the high school held 
parent/teacher conferences for the first time and  
207 conferences were held. There were also 100 
conferences held at the middle school. This is  
indicative of our success in communicating with 
parents. 

A letter was sent to parents and community  
members this fall seeking to form school- community 
partnerships in a variety of ways: we sought mentors 
for senior projects, guest speakers for classes, and 
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support for our Husky Recognition Program. Last 
spring, in partnership with Fenton Family Dealer-
ships, a student won a car in a drawing based on 
the tickets she earned for scholarship, citizenship, 
and attendance.  

In April, MRMHS hosted the districtĴs Showcase of 
Promising Practices and in November we hosted the 
NH State School BoardĴs monthly meeting. These 
along with our annual presentation of music and 
drama productions, middle school honorĴs break-
fasts, Husky Hoopla and homecoming activities, and 
athletic events, all serve to improve the level of 
community awareness and involvement in the 
MRSD and to broaden the information available to 
stake holders.   

Goal 4: To establish a long and short- term plan for 
fiscal accountability that will support and sustain 
the goals outlined in the strategic plan. 

To meet the 2013 -  2014 budget expectations the 
MRMHS budget was reduced in the areas of  
academic departments, teaching staff, and adminis-
trative staff. The equivalent of seven teaching  
positions were reduced last year and another four 
to eleven have been identified for reduction this 
year. This year the athletic director position became 
part- time.  

Approval of the ĶHealth and Safetyķ warrant article 
last Spring has resulted in a number of renovations 
to our school including new exterior walls and 

windows in 10 classrooms, two new science labs, a 
new bell/PA system, new windows in the gymnasi-
um, a new freezer for the kitchen, and additional 
improvements in the heating system.  

I am pleased to be serving as your middle high 
school principal at this time in the schoolĴs history. 
Together, the administration, faculty, and staff are 
working together on behalf of our students and are 
committed to ensuring their achievement success. 
While the demands are great, the potential for  
success drives us to do the work necessary to  
continually improve. We will provide the best  
education possible so every student will meet our 
school-wide competencies and will be college and 
career ready, to meet their personal goals, and to 
lead a satisfying and productive life. Please do not 
hesitate to contact me if I can answer questions or 
provide assistance of any kind. Thank you for your 
support of our students and our school.  

Student leaders ahine College and career ready students 

Hosting and entertaining seniors 

Destination Imagination 
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Cutler Elementary 

School  

Linda Kalloger, Principal 

This annual report for Cutler School 
summarizes the work that we have been doing since 
July 1, 2013, to establish progress in each of the four 
areas of the District Strategic Goals. Citizenship, 
safety, respect and responsibility are the foundation 
of our school community. This year has been one of 
transition and change for Cutler School, as we  
continue to embark on the journey to create life-
long learners, increase our understanding and  
implementation of 21st century skills, improve  
student achievement and work towards becoming 
the best school district in the state.   

The teaching staff has been working diligently to 
create optimum learning experiences for our stu-
dents. They have been meeting in their Professional 
Learning Communities to examine data such as  
NECAP scores, MAP scores and science NECAP 
scores. They have been creating common assess-
ments and using best practices and 21st century 
skills to instill more rigor and relevance in their  
lessons. This fall, our Reading Specialists reviewed 
our independent reading strategies with the staff 
through their Professional Learning Communities.  
In preparation to meet the guidelines of our new 
Teacher Evaluation Tool, our staff worked collabora-
tively to create professional practice and student 

learning goals, in order to continue to improve 
teaching practices and raise student achievement. 

The Keys to Literacy Team at Cutler have met with 
administration and we are working with the staff to 
ensure implementation across the board on using 
the Keys to Literacy strategies. 

The Interventionists, Reading Specialists, and Head 
Teacher meet with administration on a weekly basis 
to examine RTI data and discuss ways in which to 
increase pupil performance.  

The vertical alignment between Cutler School and 
Mt. Caesar School has been an ongoing process. 
Our Reading Specialists have been meeting to  
examine best reading practices and focusing on 
Fountas and Pinnell benchmark assessments. 

We have two focus groups up and running. One of 
the focus groups is working on the establishment of 

a school store at Cutler. The other focus group is our 
building redesign team. Two fifth grade classrooms 
were moved in from the portable this  
summer. We are working on trying to redesign the 
building so that grade level teams are together.  
Research tells us that a schools building design can 
improve achievement by 11%. 

The sixth graders have been using their Chrome-
books. Some of the grade 6 teachers held student led 
conferences where students displayed a portfolio of 
their work using the Chromebooks to some very  
impressed parents! Students in Mrs. BlairĴs class 
each created their own Google Site that showcased 
all of their work throughout the first trimester.  
Students in Mrs. NeurockĴs class created Google 
Presentations to show what they learned this  
semester. 

All of the 6th grade team from Cutler attended the 
Intel Math course at River Valley this past summer. 
Here they learned the importance of hands-on math 
applications to aid in the level of understanding for 
all students. These strategies have been put to great 
use during math class in all four grades. Students are 
creating visual models, explaining their level of un-
derstanding, and inquiring more about math than 
ever before. 

We were extremely fortunate to be the recipients of 
the CLiF Grant this year (ChildrenĴs Literacy  
Foundation). CLiF is a non-profit organization based òOff to see the wizardéó Having fun! 
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in Vermont that works to inspire a love of reading 
and writing in children. This grant provides books 
for students, classrooms and libraries. This grant 
extends over the course of one year and includes 
author visits, parent informational workshops and 
storytelling. At the kickoff assembly, Duncan Mac-
Dougall, Director of the CLiF, held a story telling 
session and each student got to choose a book to 
take home. Over the course of the year, each stu-
dent will receive seven books. Teachers are able to 
choose 15-20 books for their classroom libraries. 
In December, Duncan MacDougall visited us again; 
we had a parent informational night and each par-
ent got to choose two books for their child and 
have them gift wrapped for the holiday! 

Problem solving and learning to work collabora-
tively have been part of the thread of this school 
year. To that end, I am happy to announce that we 
now have established a Destination Imagination 
team at Cutler School. Mrs. Cloutier and Mrs. Clark 
have been working with our two DI teams.   

Community involvement has been phenomenal this 
year. We have established a very successful volun-
teer program that I am proud of. We have had 
overwhelming attendance at our music concerts, 
open houses, pumpkin carving night and parent 
teacher conferences. Our PTO has been extremely 
supportive this year; the parents in this organiza-
tion have been key factor in making sure that our 
events have been a huge success!  

The ACES Program is now a part of Cutler School  
in the afternoons. This program has been very  
beneficial to the students and parents of the Cutler 
community. 

Some of our student leaders attended the Student 
Leadership Conference in Concord in November. 
They came back brimming with wonderful ideas for 
our school.   

Cutler School participates in the Emerald Valley 
League Basketball program out of Peterborough. 
This year, the Cutler Boys Basketball program  
created two different teams of 12-14 boys. There 
are 11 girls on the girlsĴ team. All three teams are 
well underway with games and regular practices. 
The season runs through the second week of  
February, at which time there will be weekend  
playoff games. 

The yearlong New Hampshire Dance Institute 
(NHDI) is in full swing! This is CutlerĴs 27th year 
with NHDI! For one hour every Friday morning, the 
39 dancers from grades 5 & 6 learn their four 
dances under the leadership of their instructor.  
Students are already working on their second 
dance. We are looking forward to the Residency 
Program that is scheduled to take place in April. 
This will provide an opportunity for our grade 3 & 
4 students to become excited about NHDI, and 
hopefully build up their interest level.  

The staff at Cutler School is very dedicated and 
committed to their profession. Many teachers have 
attended various workshops throughout the  
summer and fall. We also use staff meeting time for 
professional development opportunities.  

In closing, I am quite pleased with the first half of 
this school year. Head Teacher, Sara Blair, has been 
instrumental in working with me to ensure that 
Cutler has been running smoothly.  

I am so happy to serve as Principal of Cutler School. 
This has been a rewarding experience. The Monad-
nock community is very welcoming and kind. 
Thank you for extending this opportunity to me. 

Student-led parent conferences 
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George S. Emerson  

Elementary School,  

Fitzwilliam, NH  

Melissa Suarez, Principal 

The 2013-14 school-year is off  
to a great start!  Emerson School 

welcomed 181 students in preschool-6th grade on 
August 28th, 2013. We continue to proudly offer 
two half day preschool classes that support students 
ages three and four eligible for special education as 
well as regular education students on a tuition  
basis. We are in our third year of providing full day 
kindergarten and are continuing to see positive 
results. This year Emerson School has one kinder-
garten, one first grade, two second grades, two 
multi-age third and fourth grade, and two  
multi-age fifth and sixth grade classes.  

Our work continues to be guided by the MRSD 
Strategic Plan. The four goals in the MRSD Strategic 
Plan are as follows with EmersonĴs supporting goals 
below: 

MRSD Goal I: To improve the learning of all  
students in a culture of collective responsibility 

EMERSON Goal I: Faculty and staff will work  
collaboratively to utilize a variety of instructional 
practices and data tools to increase the proficiency 
of all students. 

MRSD Goal II: Develop a culture of lifelong learn-
ing beyond the faculty and throughout the greater 
MRSD community 

EMERSON Goal II: Faculty and staff will foster a 
culture of lifelong learning through participation in 
on-going staff development and higher education 
opportunities.  This will be evidenced through  
community outreach experiences and school/MRSD 
events. 

MRSD Goal III: To improve the level of community 
awareness and involvement in the MRSD and 
broaden the information available to stakeholders  

EMERSON Goal III: Faculty and staff will strive to 
increase community awareness and involvement at 
school by broadening the information made  
available to our families and the public. 

MRSD Goal IV: To establish a long and short- term 
plan for fiscal accountability that will support and 
sustain the goals outlined in the strategic plan 

Emerson Elementary SchoolĴs faculty and staff are 
working diligently to meet each of these goals. As a 
newly identified Focus School under the NH  
Department of EducationĴs NCLB Flexibility Waiver, 
we have developed a school leadership team that 
meets regularly to review school wide data and 
monitor the growth of our students. One way in 
which we continue to monitor our student growth 

is through our RTI system. This support system is 
available to all students in math and literacy through 
our daily scheduled intervention/extension block. 
During this time, grade level teachers, reading  
specialists, special educators and interventionists 
target instruction that meets the individual needs of 
every student. Students who are not meeting math or 
literacy standards get additional instruction and  
support on specific skills they need to develop.   
Students performing at or above standards work on 
enrichment activities.   

Teacher professional development continues to be a 
key strategy in improving student learning. During 
the summer, faculty and staff attended a host of pro-
fessional development opportunities offered right 
here in our district. Additionally, nine certified staff 
members at Emerson are participating in the New 
England College Masters and CAGS program offered 
on the MRSD campus. We continue to  
implement the strategies and practices we have 
learned from our ongoing work with Keys to  
Literacy (KTL). EmersonĴs four trained KTL coaches 
provide continuous ongoing support and job  
embedded professional development during faculty 
meetings and district PD days. 

Emerson School students and staff have been work-
ing to increase the use of technology to strengthen 
and enrich the curriculum. This year students in both 
of our 5th and 6th grade classrooms have access to an 
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individual Chromebook to support their learning. 
The Chromebooks are used throughout the day and 
across all content and curriculum  
areas. In addition to using this technology to create 
documents in the Google Drive, they also use this 
technology to access web based programs such as 
Moby Max, Plato, Khan Academy, and other educa-
tional support programs.   

In an effort to increase student, staff and school 
wellness, faculty and staff formed a school wellness 
committee at the end of the 2012-13 school year. 
One of the first events promoted was participation 
in the 36th Annual Clarence DeMar Marathon. Over 
30 Emerson students and 5 staff members partici-
pated in the Kids DeMar Marathon.  It was such a 
success that we expect to participate each year.  
During our annual Back to School night, we added 
some health education, an indoor Ķwellness walkķ, 
and our ACES 93 program provided some healthy 
smoothies. In February, we will partner with the 
American Heart Association and participate in the 
Jump for Heart program. We are also exploring 
Hands Only CPR training for our 5th and 6th grad-
ers. Recently, our wellness committee met with the 
coordinator of Healthy Monadnock 20/20 (formerly 
Vision 20/20). We are in the process of becoming 
an official Healthy Monadnock Champion School. 
Lastly, several faculty and staff have participated in 
a variety of 5K races throughout the state.   

As many of you know, Jennie Calnan, one of our 
Reading Specialists, was a finalist for the NH 2014 
Teacher of the Year award. As a finalist, Jennie was 
recognized at a ceremony in Concord and awarded 
a $2000 grant to be used for professional develop-
ment and classroom resources. She was also pro-
vided with a one year license for SMART Notebook 
technology. We are so proud and honored to have 
had Jennie represent Emerson School and the entire 
Monadnock School District in this endeavor. As a 
top five finalist, it is evident that Jennie displays the 
characteristics of an exceptional educator. We  
congratulate Jennie on this journey and celebrate 
her as our Emerson Teacher of the Year! 

We are ambitious at Emerson Elementary School 
and are continuously working to raise the achieve-
ment of all our students while developing confident 
students who will be college and career ready. As 
principal I especially appreciate the dedication of 
our faculty and staff. I am thankful for the support 
our school receives from our PTCO, parents and 
community members. IĴd like to give a special 
thank you to Mr. MikeĴs in Fitzwilliam for submit-
ting an application for the Educational Alliance 
program offered by Exxon Mobil. Because of their 
efforts, Emerson was awarded a $500 grant to  
support math and science. As always, Emerson 
School welcomes families and community members 
to be active in our school community.   

Staff sharing 

Teachers teaching teachers 

Literacy tools at work 
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Gilsum Elementary 

School Annual Report  

Adrienne Noel, Principal 

ĶThe only way to make sense out 
of change is to plunge into it, 

move with it, and join the dance.ķ Alan Watts 

The Gilsum School community faced another 
change this year with the withdrawal of many of 
our Sullivan students. As those in education know, 
change is the only constant in our business. Our 
population nearly halved so we transformed our 
single grade classrooms into multi- level learning 
groups.  With fewer classrooms, we were able to 
expand our spaces into learning labs and multi-
purpose areas.  We plunged into the change;  
teachers transformed their lessons into ones that 
integrated common skills across the grades, we 
shifted our facility spaces to make the best use for 
learning, we increased our knowledge and use of 
technology, we worked collaboratively to identify 
and meet student needs, we engaged our families 
and community in our work, we focused on 
providing a healthy, safe and kind environment and 
we joined the dance to assure student learning. 

Our focus on the standards for each grade level is a 
gauge for preparing our students for success in 
school and career.  The teachers identify the essen-
tial skills for each lesson and plan each trimesterĴs 

focus.  Throughout the year, students are assessed 
on their progress with tools such as NECAP, MAP 
(Measures of Academic Progress), AIMSweb, DRA 
(Developmental Reading Assessment), district  
common assessments and other classroom based 
tests in order to find areas for improvement or  
enrichment.  Our collaborative work during PLC 
(Professional Learning Communities) meetings  
allows us to discuss, develop and implement strate-
gies to help all learners. This year, based on our fall 
MAP data, comparing us to students in the nation, 
78% of our students are at or above the norms in 
reading and 85% of our students are at or above  
the norm in math.  Our school based Balanced 
Scorecard submitted to the MRSD School Board 
notes more evidence of our studentsĴ and schoolĴs 
success through a variety of measures.   

Each year, we increase and improve our studentsĴ 
skills in technology.  With the creation of a  
computer lab and the mobile lab with 30 laptop 
computers, students are able to log on daily.  Each 
classroom sets aside time daily to access programs 
to write, create, and engage in math, reading or 
writing activities.  Although our 5th and 6th  
graders did not benefit from the districtĴs tablet 
program, our laptops have fulfilled the 1:1  
technology goal.  In addition, we utilize iPads in 
classrooms, a few of which were presented at a 
summer conference at Keene State College attended 
by 3 of our staff members.  

We are fortunate to have a continued connection 
with the Gilsum community.  Their interest and 
support helps us to develop events and offer  
opportunities to the youth of the school and town, 
above and beyond what we offer as a school. The 
Recreation Committee provided financial support to 
this yearĴs holiday event, SantaĴs Workshop, where 
families gathered to enjoy a variety of activities  
including card making for area residents. The 
group has continued to support the annual 6th 
Grade Environmental camp, donating a substantial 
amount towards each studentĴs fees.  We have also 
talked about ideas to develop a STEAM (Science, 
Technology, Engineering, Arts, Mathematics) focus 
here at our school.  As a school, we keep our school 
connected to the community through the weekly 
newsletter, highlighting student learning and 
school activities.  We pride ourselves with holding 
events such as our Community Dinner, VeteranĴs 
Day Program, Contra Dance, Open House,  
Curriculum Night with a STEAM focus, Pumpkin 
Carving, NHDI performance and monthly PTG 
(Parent Teacher Group) meetings. These  
connections are vital to the success of our students. 

At Gilsum School, we have made concerted efforts 
to provide a safe, healthy and respectful environ-
ment for learning.  Our focus on offering healthy 
choices nutritionally and physically has gained us 
recognition from a number of sources.  The NH 
Dept. of Health recently noted that Gilsum School is 

http://www.brainyquote.com/quotes/quotes/a/alanwatts386511.html
http://www.brainyquote.com/quotes/quotes/a/alanwatts386511.html
http://www.brainyquote.com/quotes/quotes/a/alanwatts386511.html
http://www.brainyquote.com/quotes/authors/a/alan_watts.html
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the only school that has completed the SHI (School 
Health Index), an assessment and planning tool 
designed by the CDC (Center for Disease Control).  
Our findings have led to an action plan that covers 
education for our students and staff including a 
CPR class for our 5th and 6th graders, weekly all-
school exercise sessions, healthy foods or exercise 
for celebrations, and community events such as our 
upcoming Contra Dance.   The AFHY (Advocates for 
Healthy Youth) recognizes Gilsum School as a Year 
2 School Champion promoting healthy eating and 
physical activity in the school environment.  Along 
with the recognition, the AFHY awarded the school 
a monetary incentive to fund programs or projects 
promoting healthy choices.  Margo Ott, RN, our 
school nurse, has been instrumental in coordinat-
ing these efforts and advocating for better choices 
for our students and staff.  Healthy choices are  
directly related to better overall health, which in 
turn, positively affects attendance and learning.    

The academic successes of our students are of  
utmost importance.  We believe that academic 
learning goes hand in hand with being a good  
citizen and knowing how to lead a healthy lifestyle.  
We know that we are successful as a learning  
community when the evidence we collect through 
many sources shows that every one of our students 
demonstrates growth.  Whether or not the recogni-
tion comes through a high score on an assessment 
or an award presented by an outside community 

resource, we know our task is to promote that  
learning continues for all.   And as we say each day 
as the parting words of our afternoon announce-
ments following the recognition of our studentsĴ 
daily achievements, I ask that we always remember 
toļķBe Kind, Be Safe, Work Hard (and of course, 
Have Fun)!�_ 

Gilsum student honored for Elks essay contest. 

Principal Noel with students in all school assembly. 

Taking advantage of the outdoors and sunshine while learning. 

Gilsum historical timeline. 

Gilsum after school program helps kids stay fit. 


