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[Pavilion built by students through the Technology Depeatvemdrgy efficient windows in MRMHS gymnasiufrogress on expansion of Husky House.]
at high school and dedicated to former principal, Al Fiurktalleld during summer renovations.
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Mission Statement
The Goal of the Monadnock Regional School

Board is to be the Best School District in the
State.

District Strategic Plan
Goal |
To improve the learning of all students in a culture

of collective responsibility
Lagging Objectives:
9 To have all schools make AYP in all areas for
all the students
1 Create Data Teams in each school and at the
district level
9 Develop Personalized Learning Plans for
each student
1 Revise the teacher supervision/evaluation
model to include student performance/
accountability
Leading Objectives:
1 Align course competencies with common
core
1 Advance professional development directly
related to student learning

1 Further recognition of student achievement

Goal I
Develop a culture of lifelong learning beyond the

faculty and throughout the greater MRSD
community

Lagging Objectives:

1 Invite community members into educational
settings to expand redife performance

based learning opportunities

Leading Objectives:

9 Develop Monadnock Regional High School as

the center of the community
9 Develop improved working relationships
between the school board, the district and

key stakeholders

Goal IV

I Encourage and create a wide variety of profes- To establish a long and shetérm plan for fiscal

sional development models feducators
9 Develop an informed and connected school
board
Leading Objectives:
9 To implement the professional development
plan with fidelity and ensure understanding/
endorsement by teachers and staff

9 Develop mechanisms for communication be-

tween and among schools to ensure savings of

resources, expertise and best practice

Goal Il
To improve the level of community awareness and

involvement in the Monadnock Regional School
District and broaden the information available to

stakeholders

accountability that will support and sustain the
goals outlined in the strategic plan
Lagging Objectives:

9 Establish a process for review of staffing
patterns to maximize resources and ensure
personnel required, while maintaining
educational opportunities for students

1 Maximize the usage of facilities at all
buildings while maintaining or increasing
opportunities for students

Leading Objectives:

1 Ensure that the primary objective for the
districtds financi al

pupil cost that is comparable to the NH state

average
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School Board Members Term Expires Budget Committee Members Term Expires
Pat Bauries, Chairperson Swanzey 2016 Wayne Lechlider, Chairperson Swanzey 2014
Michael Blair, Vice Chairperson Swanzey 2014 Ryan Avery Swanzey 2016
James Carnie Richmond 2014 Bonnie Black Swanzey 2016
Dan Coffman Swanzey 2014 Wendy Martel Fitzwilliam 2015
Scott Ellsworth Swanzey 2016 Paula Miller Swanzey 2015
Barry Faulkner Swanzey 2016 Cornelius Moriarty Richmond 2014
VACANT Roxbury 2015 Robin Oke Gilsum 2016
Edward Jacod Gilsum 2016 Thomas Parker Fitzwilliam 2014
Michael Morrison Swanzey 2014 VACANT Swanzey 2016
Phyllis Peterson Fitzwilliam 2015 William Shea Troy 2016
Robert Smith Swanzey 2015 Bruce Tatro Swanzey 2014
Eric Stanley Swanzey 2015 Elizabeth Tatro Swanzey 2014
Lisa Steadman Troy 2014 Erin White Troy 2016
Richard Thackston Troy 2015 VACANT Roxbury 2014
Winston Wright Fitzwilliam 2014 Eric Stanley Board Representative

Governing Smiles! School Board Excellence!

Partnership with SAU 29
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MRSD Officers

Bill HutwelkedJ Moderator

Nancy Carlsotd Treasurer

Michelle Cloutietd District Clerk
Laura Aivalioti$) Recording Secretary

Deputy Clerks

Jane Wrighb) Fitzwilliam
Karen MacNeil Gilsum
Annette Tokunagd Richmond
Marcie Whiteld Roxbury
Eloise Hurd) Swanzey
Cynthia Satdd Troy

Linda Reinhaft] SAU 93

School Administrative Unit #93 Support Staff

Kate Carey, Payroll

Ann Deturris, Administrative Assistant to Director
of Student Services

Linda Heath, Receptionist and Medicaid
Coordinator

Dayle Nelson, Personnel Coordinator

Carmelina Nims, Administrative Assistant to the
Assistant Superintendent

Norita Pacanza, Accounts Payable

Linda Reinhart, Administrative Assistant to the
Superintendent of Schools

Kathryn Schnyer, Grants Manager

School Administrative Unit #93 Administration

Dr. Leo P. Corriveau, Superintendent of Schools

Karen Craig, Assistant Superintendent for

Curriculum, Instruction & Assessment

Jane Fortson, Business Administrator

Troy Kennett, Director of Student Services

David LaPointe, Facilities & Project Director 4 :
Chromebooks Arrive!

Neal Richardson, Director of Technology

Thomas Walsh, Nutrition Services Director District Personnel

Darlene Ayotte, ACES 93 Program Director

Tony Breen, Buildings and Grounds Manager

Chris Czifrik, Technology Support

Sharon Duquette, Administrative Assistdnt
Maintenance

Gary Germain, School Security Officer

Monadnock Regional School District

M y :
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Neal Richardson, Jane Fortson, Gary Germain, Karen Craig
Welcome Gary!

Sherry Page, Data Collection Support Specialist

Bronwyn Paveglio, District Student Services
Coordinator, Elementary

Doug Robbitts, Technology Support

Daniel Stockwell, HelpDesk Coordinator

District Certified Personnel

Natalia Rogova, ESOL Teacher,

B.A.  Tula State Teachers Training University
M.A.  Southern NH University

Katherine Shanks (G) Title I Director

B.S. Keene State College
M.Ed. Keene State College
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School Psychologists

Donna Borynack, School Psychologist
B.A. Keene State College

M.Ed. Antioch NE. Graduate School
CAGS Anna Maria College

Theresa Drogue, School Psychologist
B.A. Keene State College

M.Ed. Keene State College

CAGS Norwich University

Michael Foot, School Psychologist
B.A. University of Virginia

Ph.D. Virginia Commonwealth University

Speech Pathologists

Risa Keene (.8) Speech/Language
B.A. Syracuse University
M.A. Syracuse University

Pamela OJConnor,
B.S. University of New Hampshire
MST/CD University of New Hampshire

Laura Robinson, Speech/Language
B.S. University of Maryland
M.S. University of Virginia

Beth Tom, Speech/Language
B.A. SUNY at Cortland
MST/CD University of New Hampshire

Autism Specialist

Diane Pouliot

B.S. Keene State College
M.Ed. Rivier College

Speech/Language Assistants
Bridgett Lawrence
A.S. NH Community Technical College

Carolyn Geheran
B.S. Assumption College

Occupational Therapy
Diane Harty
B.S. University of New Hampshire

Kris Kleine
B.A. Eastern Kentucky University

Speech/ Language

Nurses

Amy Adams
Margo Ott

Kim Sheridan
Lynne Rumba
Judy Bohannon
Joyce Silva

Troy

Gilsum

Mount Caesar
Emerson
MRMHS
Cutler

Administrative Assistants

Sharon Arnone
Donise LaRoche
Karen Campbell
Diane Lepisto
Lisa Fisk
Patricia Poole
Amy Fisk

Sandy Smith
Heidi Grotton
Lillian Sutton
Veronica Hoffman
Karen Willson

Early literacy!

Title | (G)
Gilsum
MRMHS
MRMHS
Cutler
Emerson

Mount Caesar
Troy

MRMHS
MRHS

MRHS

MRMS
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Title | Support Staff
Tina Borsa (G)

Erin Bressett (G)
Michelle Carrio (G)
Donna Dick (G)
Joanne Hof (G)
Karen May (G)
Christine Smith (G)

G) = Grant Funded

Maintenance Personnel
William Dragoon
Robert Goodrich
Dennis Weston

Michel Duquette
Michael Thieme

Custodial Personnel
Alan Burke
George Bowren
Elliott Gilson

Greg Gilson

Dan Hartnett
Richard Hoffman
Todd Hunter
Lawrence Jackson
Matthew Kenyon
Tyler LaRock
Eileen Longe
Charles Martin
Carrie Peets

Mark Royce
Jonathan Scott
Dennis Shackett
John Silander
Floyd Willis

Cutler

Troy

MRMHS
MRMHS

Troy

Cutler
MRMHS
Gilsum

Mount Caesar
MRMHS
MRMHS
Emerson
MRMHS Supervisor
MRMHS
Mount Caesar
Emerson
MRMHS
MRMHS/SAU

Improving Schools!

Monadnock Regional School District
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Superintende niyinsto mention and thank a few people who help just six months on the job. We thank him as well
Annual Report,

2014 me lead our work] Jane Fortson, Business Adminis- for connecting to students and parents as we at-
_trator; Karen Craig, Assistant Superintendent for tempt to provide them with the best environment
KHope and Pl'léie. arF . ) . .
£ ol B E h urriculum, Instruction and Assessment; and Troy for learning and growing, one of support and
ssential, But not Enough: . .
9 Kennett, Director of Student Support Services, and safety.

]
We Must Inno Vo%rtagsécfétion presidents, Marie Szymick and Molly Thi

. . ’ s report is also about K
Dr. Leo P. Corriveau, Superintendent of Schools  Linn- Wolfe, of MDEA; Melissa Alexander of MESSA, . .
. feeling ofhopefor excellence that burns in us at
Our administrative team has prepared annual and Diane Harty and Beth Tom of MSA Local. 1 also Monadnock Regional. KHus ky

want to thank Darlene Ayotte for her leadership of
the award winning ACES 93 Program, and Kathy
Shanks, Title | Director
to improve the reading skills of our youngest
students, P¥2. Thank you for all that you do to help

reports to tell stakeholders about our work this past what get us up in the morning and keep us going

all day. Hope and pride motivate us to keep trying.

Hopefis?hre enBinee rof inHoE\E/eRioan.rAtnoFi]nengvétignsls

future. It is also a time to thank everyone for their what we are trying to do to reinvent our schools for

collective efforts that make it possible for more effectiveness and efficiency to ensure our survival
; - : _— us educate children. - .

than 1802 children, including 18 outof- district as a school district. It is all about change and

special education placements, to receive a quality | also want to thank our parent booster clubs and improvementJ what these annual reports hope to

education each and every day. On October 1, 2013, organizations, and the countless businesses and convey.

year- to tell you about our schools and how we are

preparing every child to thrive in their ef fo

the official enrollment count day for the state of citizens who donate generously in support of special

New Hampshire we had 1780 students. The district student activities, including athletics, field trips, and

has a high transiency rate that changes our total  the arts. We could not do it without our partners. | . .
the use of technology, and employing critical

enrollment figures almost daily. have appreciatively and proudly boasted in some leStthinking. We often hear that innovation is change

| appreciate the work of our dedicated staff, that MRSD has the state record for successful studenrt equiring Kthinking outside

fundraising events thanks to the generosity of our

Since my last annual report, our school leaders
have demonstrated the importance of teamwork,

supportive parents and wonderful children for - move forward. I n education
their efforts to make us the best we can become. communities. contains rules, laws, policies, procedures, culture,

Our School Board led by Patricia Bauries and Of course, | want to thank our improving students  traditions, and contexts that comprise the public

Michael Blair, is providing the kind of visionary who are resilient and committed to personal school system we work in. This is the conundrum
governance, committee leadership, and encourage- improvement. This report is ultimately about how I we have to work in the Kbo
ment we need to chart our course forward. Thank  well our system is doing as it focuses our effortsto si de t he Kbox. K We must wun
you to all of our local leaders who understand the  provide students with a world class education. this presents sometimes for everyone.

journey. . . - .
challenges of the journey And how about our new school security officer, Gary Many school districts that have turned around their

Germain! What a positive difference he hasmadeineducati on systems have done
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used Peter Sengelds conc epngstagding dhallanges sueh@s etingnating thea t now has three technicians addressing our infor-

new approaches to longstanding challenges. These achievement gap, higher than average per pupil mation technology needs and the implementation
educational systems of public employees like ours ~expenditures, higher than average school tax of the Chromebook one to one initiative. The
work so hard to provide children with what they rates, new opportunities such as new curriculum  demands of this department are increasing
need to realize their dreams, and to instill hope and Standards, new assessments, and a very different exponentially and have been addressed in our FY15
personal pride in every student. workplace that will routinely demand high Budget proposals.

. . . technological and literacy skills from our students . . .
This is exactly what Monadnock Regional aims to You also see this commitment in our successful
do for all children by developing a high quality and employees. coaches like Linwood Patnode who taught his foot-
education system. For example, we partner with Monadnock Regional is welositioned to do this ball teams the meaning of goal attainment, hard
community agencies and nonprofits to provide work. We have a strategic plan and a balanced work, planning, and selfdiscipline. Coach Patnode
healthcare services and highuality afterschool scorecard to guide us o rknowswhat i takesrtorbe the besband novehisb o ar d J s
programming. Monadnock Regional schools have  Vision. However, if we do not faithfully focus all players do!
been deeply committed to equity and creating efforts on achieving the plan, it will never happen. Simply put, we have people who care deeply about
opportunities to help prepare students, each and Whether it is First Student Bus Transportation the success of Monadnock Re
every one of our children, in all of our towns to be Company safely delivering 1780 students to and Hard working administrators, tireless, dedicated
college and career ready, no exceptions, no EXCUSESt r om school or Tom Wal s redusaton,cammitted isupport (rsanmvel, ane as
We have not run from challenge, we have department serving over 1400 webalanced central office staff with a passion for service. We
welcomed it and leveraged our current structures to meals each day, to our custodians keeping our are committed to excellence, and have encouraging
provide students with the education, support, and  buildings clean and safé our commitment to results to share with you.
services they need. oPerationaI excellence is the bedrock of our strate- § Students taking Advanced Placement exams
We have embraced many changes. And that is the gic plan. performed well last spring with several in
definition of innovation: not being satisfied with You see this commitment in our employees. Our Chemistry, English, Calculus, and Studio Art
being less than we are capable of becoming. As we maintenance and custodial staff under the direction  earning scores that will grant them college
consider what is before us in Monadnock Regional, of David LaPointe take great pride in having the credit, waivers , or advancement. We will be
we must continue to embrace change if we are cleanest schools in NH. They make sure that all adding more AP and college level courses next
going to survive as a cooperative school district schools have the supplies and resources they need  year.
supported by all stakeholders in all of our six for success and compliance with NH Department

1 Based on NWEA datnore than 60 percent of

communities. We must innovate in order to respond of Labor and Security mandates. The same canbe o 1o ioore reading at grade level by the end

to longstanding challenges and new opportunities. ~ said of Neal Richardson and the IT Department that

Page 10
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of grade 1, but by grade three the percentage
drops to 57%. This is an area where we really
need to focus to narrow the achievement gap.

dramatically as the culture is shifting to academic
excellence and equity for all with higher expecta-
tions and by ending lowlevel, tracked classes.

T Our SAT scores are above the national average in q The percentage of special education students
reading, but remain below state average overall

and the percentage of students taking the exam is
also below state average. To help improve these
results and to give all students equal opportuni-
ties, we have implemented PSAT assessments for
all sophomores and are considering requiring
students to pass the ACT Aspire examination in
grades nine or ten as a graduation requirement in
the near future. Many students are achieving at a
very high level, but most are not; we also know
that we have much work left to do to truly

prepare students for college and careers

and external placements are decreasing at the
at all levels in the district. Nevertheless, the
performance of special education students is
lagging way below state and district averages.
Pl ease see Karen
annual reports for more on this issue.

Yes, while there has been some improvement, we
simply must do better. We CAN do better! We must
accept that the strategies we have used up to this
pointld while effective to some degrBewill not get

us to the top of Mount Monadnock, so to speak. We
must continue to climb, to think differently about
our efforts to narrow the opportunity and achieve-
ment gaps for our students, while preparing them to

1 Approximately,70% of our graduates are
furthering their education at 2 and 4 year

1 Our new, innovative alternative high school
program, called SMART, is now serving over
eighteen atrisk students who are staying in
school, earning their diplomas and learning
career skills in the community. The initial success
rate of this program is encouraging, almost
phenomenal, thanks to two innovative teachers,
John Samperisi and Deb Morris.

How can Monadnock Regional embrace the new?
We must continue to change and change fast! We
are asking principals and coordinators to become
relentless turnaround leaders who focus enthusiasti-
cally on student learning above all else. Tiered

courses, Chromebooks for all, STEM programming
and facilities, extended learning opportunities,

1 Suspensions at the middle high school are down studentled conferences with parents, competelicy

based credit, focusing on literacy in all content areas,

s ¢ch ool distric't

inclusive athletics, dance institutes, inspirational

and imaginative science projects and competitions,
community and college partnerships, concerts,
musicals, winter, spring, and summer learning
academies, sports and arts camps for all ages, and in
- district affordable advanced degree programs for
staff are some encouraging innovations. These are

some examples of how we ar

Crai g3 APEOTRR B Mg g sdgagoqeLnno

vation and excellence. The change we need will not
happen if people do not believe in the vision and in
our children and staff. We need everydde

students, staff, parents, industry, and elected
officialsld to understand the urgency facing district
communities and taxpayers.

This is the idea behind our Strategic Plan work,

which we callExcellence for EveryohkStudents,

Staff, and Communityde r e J s Itweeanmto i nt
continue getting average or below results given the
sacrifices being made by our communities to fund

our budget requests. The bright spots or points of

light should encourage hopeful and proud support-

ers to stay the course, and we will prevail with their
continuing support and encouragement for change

and innovation.

diplomas, creative scheduling, online courses, college

We know what our biggest longstanding challenge
islJ the academic performance of students com-
pared to state and national performance bench-
marks. We have the technology to level the playing

Page 11
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field for all, including staff and students. In the past  throughout our nation. This concerns us greatly as Advanced Placement exams are changing. Even the
only the wealthy could learn from the best teachers  performance accountability must be balanced by ~ SAT and the ACT exams are changing as | write this
in the most supportive environments that had the  ysing multiple variables, such as listed in our report.

best knowledge and resources. Staff and students  ggjanced Scorecard, for examples, in order to be
now have access to more information than atany  fajr and ethical. To fairly balance and prepare for
other time in human history. This requires us to these new expectations, Monadnock Regional will
think deeply about our purpose and our mission. The require, that our graduates pass by some standard

core purpose of Monadnock Regional should be the ot proficiency, such as the respected and time
same today as it was 35 years ago and willbe 35 tasted ACT, PSAT, SAT, AP Exams, and/or the neW/e use a Balanced Scorecard to monitor the success

years from nowd preparing all students to be suc-  SBAC test administered by the state of NH to of our students, our schools, and our district. Not-
cessful in their futur e.jetbhihelcaiéetafd cYllege ,teguiﬁetssj_ Fhe MR a withstaeding there ardive critical benchmarksn

all about. How do we do that when our mission has  gtate teswill be much harder than the naivelywell 0 U stu dentJs academic prep:
changed and been challenged? -intentioned, but flawed NECAP assessments used We have available and expectethe first bench-

in New England for the last eight plus years. We mark is third grade reading. The ability to read by

third grade directly correl:
success, including their likelihood of graduating on

time. We will also use reading and math scores in

6th and 8th grade to determine whether students

are academically prepared for the next level. Ninth

grade academic success will as measured by the

proposed ACT Aspire, our 4th benchmark, since

students who are not successful in 9th grade have

less of a chance of graduating. Finally, our last

academic benchmark is graduating ready for what

comes next, as measured by performance on the

new SmarterBalanced Assessment, (SBAC), SAT,

Advanced Placement, and ACT Aspire in the

planning stages.

So how do we fairly and realistically measure

academic progress during a time of transition to a

new generation of assessments? How do we create
accountability when therelds

The state of NH along with several other states and
Washington, D.C., have committed to the Common  Will, however, propose administering the ACT

Core State Standards (in NH, these are called collegeSPiré exam in grades 9 and 10 to give students
and career ready standards) a set of expectations for@nd teachers time to demonstrate competency by
what students need to know and be able to do by the reaching fair measures and recognized and proven
time they graduate. These expectations are aligned t@Ptions that will demand total attention to their
what students in other countries are learning. They ~Programs of study and important assignments
require a deeper understanding of mathematical and during their high school careers.

scientific concepts; substantial skills in reading and A the new standards are rigorous we have been
interpreting text; and the ability to express that working to implement new curriculum and change
depth of knowledge and understanding. We will instruction in order to prepare our students to meet
begin assessing student learning with a new measurgpese higher expectations, the new definition of
called the Smarter Balanced test that will be used by college and career readiness. It is also essential for
half of the states. We will then evaluate principals  5,r communities to understand that all of the

and teachers in part on how well students achieve  gg5sessments we currently have and are planning for
on this new next generation measure, which will be  5.e being changed to align with the new, global We must embrace new assessment opportunities

considerably more challenging for students here and gefinition of readiness. The state tests are changing.While at the same time addressing the longstanding

Page 12
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challenge of eliminating the achievement gaps the strength it takes to be an educational leader physics class and Paul Luca
between all groups of studen-ts_z and state and.natlon- who can deal quickly and effectively with diverse ~ Computers classes this fall, | saw students totally
al measures the bell curve vision of success is variables. Experience and technical skills are engaged in the lessons and mastering'Zentury
destructive to students and society. It simply is not essential and complement those qualities, but they skillslJ working in teams, using technology, creating

acceptable that half of Monadnock Regional students
are not well prepared upon graduation.

are not enough today. data and new profound knowledge, and solving

For students and staff dﬁflcult ang complex rgultrdlmen%lonal real World/

Our designated NH Focus School, Emerson Elemen'between their success in school and their level of lfe probIems These classes give me great hope and

tary, is working hard with state officials to improve hope, engagement, and weil e i n g That sta it [ W our s taff and stud
' ’ asking staﬁeholders to continue to do. Help us

i on

instruction for all children. This wonderful school use survey data, making it part of our Strategic

has capacity and strengths, and is seeking to acceler]:,larmmg data base and Balanced Scorecard embrace the Knew, k by givin
ate the progress of our special education students. families opportunities, the help, and the hope they
The NHDOE is using a case management approach Our communities have supported our students and peed. | am asking you to support our teachers, our

thatds specifically tai llBpyelersthyoughparngiltsofmogey, ime,ajd leadargiand our support staff and specialists. | am

plans. Just like the personal trainer at the gym de-  ©PPOrtunity. Many are working miracles to make  asking you to continue to invest in our children, our

signs a routine based on your needs and aspira’[ions,'[he dreams of our children come true and for that  families and our communities. | am asking you to

network facilitators are working with Emerson we are extremely grateful. They have given us hope yojunteer at a school, make a donation to a program,
teachers and district and school leaders. Almost ~ 2nd pride. and let your voice be heard civilly when it matters.
tronically, one of Emer sHopelitvesintolatidn.ave dre Wogking herd, @€ g3 many, Monadnock Regional is a district of pride
Jennie Calnan, a readingl/literacy specialist, was we are collaborating proudly in the face of new and hope. There are so many opportunities to

selected as a finalist for NH Teacher of the Year. Sheopportunities and longstanding challenges because innovate, grow, learn and improve. Help us embrace
represents well the professionalism and passionwe | f we embrace the Knew, ki hief KW w NN O Vigel & ukUTensur e
see in all of EmersonJds childenewiltheva in ther futire becaise 8ur 91 V {18 nU§nock Regionalds childr

great hope. stakeholders will continue to support our schools.
W take thei e ted. H Thank you for your support.
When | talk to employers about what they want to € can never take their support for granted. Hope

see in our graduates, they often describe skills like a matters. We have seen it travel from Linda Respectfully submitted,

Kalloger, new principal at Cutler Elementary
School, to Dr. Lynn Carey, new principal at Mt.

great work ethic, teamwork and collaboration,
ability to learn and grow, and someone who Leo P. Corriveau, Ph.D.

Caesar Elementary School, to Troy Kennett, who Superintendent of Schools

directs our special education programs. | see hope

understands how to work with people of different
backgrounds. When we hire, we look for someone

with the values, energy, commitment, passion, and in our students as wel |l . When | visited Julie Far hn
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2191h4 ';nnl}fﬂ Report 1 Increased opportunities for alternative learning  { at the end of grade ter65%of our students are
of the Assistant . . . . .
Superintendent options (e.g. online learning, the implementation of reading at or above grade level (the national

our SMART program, Physical Education average on MAP).

waiver through Extended Learning Opportunities .
g g>pp ) The goal of our literacy plan says th8%%or our

1 Our before and after school programACES 93 students will demonstrate proficiency by June of
. MRSD School Board goal of becoming . . .
o established in all elementary schools and in our 2016 (as based on our state test. Please note. Our
the best school district in the state, we can no longer .

_ . middle school . state test [New England Common Assessment
continue to do what wedve been doing when our Program] data for grades-8 and 11 is not yet
student learning results are not where they need to béJther innovations are being planned, including a g g ) 4
e b ) . . X y h(ifh school graduation exam. | will share more available for Fall 2013 [based on teaching 2612 '
.e ave made some innovative changes this year, aré out this in the near future via our district news 13], so / could not use that data. It should be availa-
will continue to make even more as we move forward1etter ble soon, and | will share more once it is received.)
because to not do so would be Kstatus quo, k and
mentioned already, that ASygignpvatg gusRiimasyfasys goptinyeste be g
students. Some of the exciting innovations include: literacy, and data supports the need to focus on

literacy. Based on Spring 2013 Northwest Evaluation

Karen M. Craig

As we work toward reaching our

a s

We have our work cut out for us. If our students are
I

going to learn well, they MUST be able to read and

write well, and this must be part of every classroom

c

1 The implementation of our Chromebook Associationds Measures Oeyerygaé/lgi%tlger;‘qsp‘onsigiutynotgap qj@’@e ( NWE A
Initiative which provides Chromebooks for each MAP) test data indicates that: data, as outlined above, reveals tbat highest
student in grades & performing class still has 35% of the group not
1 District Common Assessments written and at th? end of grade oné13of our studer?ts '€ reading at grade levethe national average on
administered each trimester in all district reading at or above grade level (the national MAP). If you look at thentire district average, 41%
classrooms, 46 average on MAP); are not reading at grade levéhe national average
{ at the end of grade thre&7%of our students are  0n MAP). This is not acceptable. We cannot rest; we
T PSATs administered to all high school sophomores reading at our above grade level (the national must be relentless in our efforts, doing whatever it
{1 SATs offered here in our own high school instead of average on MAP); takes to insure high levels of learning.
having our students go elsewhere to take them 1 at the end of grade six¥52%of our students are This means we candt keep do
1 River Valley Community College Partnership (61 of reading at or grade level (the national average on accustomed to; thus, the need for innovation (with a
our high school students took courses for MAP); focus on literacy).

college credit this past fall) { at the end of grade eighB8%of our students are ~ We all want to help our students learn at high

reading at or grade level (the national average on levels, and it will indeed take all of us to make it
MAP); happen. | BELIEVE that we can reach our goal, but it
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will take a concerted effort from all of us. Getting ~ These are just a few examples. The momentum is
on the same page is not easy work. Finding preciousbuilding and we are on the right path!
and important time to collaborate (working toward
a common goal in an aligned manner) presents a
challenge. Geography (35 miles between our
northernmost school community and our south-
ernmost school community) is another hurdle as
we try to align. Despite these challenges, there are
signs that we are turning the corner! Examples
include:

In closing, | want to publicly thank Dr. Corriveau
for his leadership. Under his guidance, and with his
vision, we are making great strides in the right
direction. | also want to thank our School Board,
our Budget Committee, and our Administrative
Team for their dedication and very hard work.
Staff/ faculty and parents/community are putting
their nose to the grindstone to help our students
{ We now have TEACHER CREATED district improve their learning; many thanks to them for
common assessments in place for both Literacy their tireless efforts every single day.
and Math in grades K 6; these are aligned with
college and career readiness standards, and
administered once each trimester.

| am hopeful for the future of MRSD, and look

forward to what is ahead. | am grateful to serve as 3

your Assistant Superintendent. Thank you for your A% \.? :

1 Teams of teachers at all levels are working support, and please don JESN : ry me
together and learning together as they develop ~ should you ever wish to do so. . g
instructional units, share best practices, and use

data from assessment results to inform their next W \ Teachers Improving Schools
steps (intervention/extension).

9 Schools have worked hard to align their school
strategic plans with the district strategic plan,

Karen M. Craig

Assistant Superintendent
and there are timelines in place so progress can

be monitored.

1 We have established common best literacy prac-
ticesst KMonadnock Liforteachers y We bk
to use in ALL classrooms, and for administrators

to Klook fork (see it at the end of this r epOrlrtter)1ationalCenterLeadersHelbing!
Thanks to Sue, Karen and Ray
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comparitively, correspondingly, furthermore, additionally, in contrast, on the other hand, on the contrary, at the same time, again, above all

first, second, third, in the light of, not to mention, to say nothing, of equally important, by the same token, identically, uniquely, equally, moreover, as well as, together with, of course, likewise, similarly

Monadnock
Regional

Routine
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after all, although, instead, whereas, instead, despite conversely, otherwise, however, rather, nevertheless, nonetheless, regardless, in particular, for example, for instance, to clarify, explain
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Troy Kennett, Director of Student
Services

The Student Services Department for SAU 93 is
dedicated to addressing the needs of all students.
The primary responsibilities cover those students
who are educationally or medically disabled and
require support. State and Federal guidelines are
reviewed and followed in order to ensure these
studentsd rights are
most common terms used are Individuals with

Disabilities act (IDEA) and Section 504. Under these

and other guidelines we provide case management,

related services in counseling, speech, occupational

therapy, and more in order to meet the individual
needs of students prkindergarten through age 21.

The following information describes the efforts the
department has made in order to meet the goals set
forth in the Districtds

Goal 1: To improve the learning of all students in a
culture of collective responsibility.

The elementary, middle, and high schools have all
designed systems to deliver remedial services de-
signed to fill skill gaps, aid in academic support
designed to meet the current educational rigor, and
allow students to access grade level supports and
remain in the core instruction. Our department

2013 Annual Report

M o n adn oc k re gional

works closely with the grade level and building
teams to examine data. The schools are examining
the needs of the students in order to design
methods that meet their needs, instead of placing a

student in a system that already has set parameters.

The department has common core aligned
objectives for remedial skills and is in the process
of identifying common competencies for services
such as speech and language, counseling, and
occupational therapy. The department has also
added an alternative high school program for

Noty rfslpygulfh idékign%odto dr‘o‘?/i&’e'?;m op&m’fﬁﬂity ) f

students who have not found the traditional system
effective in meeting their learning style, or too
difficult for them due to other reasons. There are
currently 16 students involved, with a plan in the
future to bring in 4 more students shortly.

The impact of these efforts has been noted as
students have accomplished their goals and some
no longer require special education services. In
a§d§ti5n,atﬁe %rgpimﬁ ratg ét e high school has
dropped drastically as has the number of
suspensions.

Goal 2: Develop a culture of lifelong learning
beyond the faculty and throughout the greater
MRSD community.

The department has increased its use of extended
learning opportunities for students allowing them

s ¢ch ool distric't

to earn credit, learn job related skills, and experi-
ence possible fields of study while still in school.
Staff has been given the opportunity to examine
practices and access professional development
designed to broaden their focus and skills. Related
Service providers such as therapists and psycholo-
gists are meeting throughout the year to communi-
cate ideas and plan collaboratively.

The impact of this can be seen in the more
appropriately designed lesson for remediation and
increhse in coordinated efforts and programming
being designed.

Goal 3: To improve the level of community aware-
ness and involvement in Monadnock School district
and broaden the information available to stake
holders.

The Student Services Department has increased its
communication for the ACES 93 program through
surveys and gquestionnaires. The Special education
website will be revised this year to be more user
friendly for parents and selfidvocating students.

The implied impact of these efforts will be more
informed parents and students and their ability to
provide feedback and make informed decisions.

Goal 4: To establish a long and shetérm plan for
fiscal accountability that will support and sustain
the goals outlined in the strategic plan.
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The department has continued its zero budgeting
approach in order to only hire and retain the
services required to meet state and federal
guidelines. The ACES#93 program has reviewed a
sustainability plan for when the grants are reduced
or no longer available. As always, the department
looks across the district as a whole to identify new
ways to do more with less and work as efficiently

and effectively as possible. Costs have continually
not increased over the projected amounts. Long term
plans, 23 years out, are being reviewed this year in
order to plan effectively going into the budget seasor ¥ =
as to not waste resources. b |

New nurses offlce at Mount Caesar School

,rmlmm

\ e

’
The special education costs of the program are J t
within state suggested guidelines.

The goal of this department is to meet the needs of
all students and overcome their difficulties and

provide all the required services they need to achieve ! ‘ -
] New prekindergarten at Mount Caesar School Humble beginnings, great results
their goals.

Student Services vans have reduced transportation
costs and given the district more control.

New Occupational Therapy room at Mount Caesar School
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Monadnock Regional
Middle High School

Jed Butterfield, Principal

The current and ongoing work at
MRMHS, and the work that has
been accomplished since last

year, can be categorized beneath the four goals of
the Monadnock Regional
Plan. This annual report serves as a summary of our
work to meet the goals of the district and the build-
ingJs strategic plans
of student achievement as we work to become the
best school district in New Hampshire.

Goal 1: To improve the learning of all students in a
culture of collective responsibility.

Work in meeting this goal at MRMHS this year
includes implementation of a new master schedule.
The new schedule has been favorably received by
both students and faculty. The schedule increases
the amount of academic time students are in class,
provides an advisory/intervention time during the
day when every student can get assistance from
their course teachers, and implementation of a
Learning Lab which provides structured time for
students to receive assistance from certified teach-
ers. Students may take up to seven classes in a five
academic block day.

Student learning improves when students are in
school. The attendance rate at MRMHS is above

w h
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95% at the middle school and above 91% for all

s ¢ h o ol

di s trict

Teachers are monitored and held accountable for

high school classes. The rate has improved since lastimplementing their curriculum, including the

year. A more formal approach to dealing with
truancy, the return of the Child in Need of Services
(CHINS) process in the state, and the return of the
school security officer who serves as the truancy
officer, are all reasons for the increase.

B ey of golegiye epRonsigity hgs, | 4 ¢

improved as evidenced by the significant decline in
discipline issues at both the middle and high school
hBy }h% ecnduoé theoﬂrﬁc,t qllJahtqur) ornlx z/
had received an out of school suspension which is

levels
i C

students
emendngd |

teaching and learning of literacy skills, by using the
districtdJs new Teacher
teacher will be observed multiple times and a yearly
summative evaluation will be completed using the
Ribas Associates Teacher Performance Rubric which
is aligned with the New Hampshire teacher evalua-
bh domains. Our administrators received training
in the use of the rubric and how to write more
effective evaluations. Accountability for teaching
earning rests on

Ev al

every

less than half the amount suspended last year in the Our NECAP scores are up slightly in several areas.

same time. The addition of the efmpus alterna-
tive program has taken some of our mostratk
students away from the main campus and has
provided an independent computdrased high
school program for them with options to do intern-
ships or experiential learning opportunities during
the other half of their academic day. The addition of
the school security officer has helped improve the
school culture as well.

A focus of our academic program is literacy. Our
building literacy team is working to ensure that best
practices for teaching literacy are employed to
improve student writing and reading. All staff have
receivedKeys fo Literacyraining. Writing is

expected to occur in every course. Writing is en-
gaging and improves thinking. It is a fundamental
strategy for overall improvement in student
achievement.

However, there is still room for improvement as too
many students still are not proficient on the state
test in the areas of reading, writing, and mathemat-
ics. The students who took Advanced Placement
tests (97 tests taken) continue to perform well with
over 60% of all students receiving a 3 or higher on
the test. This is an increase over the 55% last year.
Of particular note are the calculus results where 8
out of 14 students received a perfect score of 5.

On Saturday June 15, 2013 students graduated
with an MRHS diploma. Of those, 31 students
received a NH Scholars diploma and 16 students
received the diploma of distinction. An additional

15 students earned a diploma through the NH Adult
Diploma Program and 5 students earned their GED.
70% of graduates went on to higher education and
16% of graduates reported being employed by June
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2013. Our drop-out rate is 2.8%, down slightly from Communi ty Col | ege KRu n n iGaay3: T@improve the level gf sompunity; s  at
the year before. 114 students this year while Virtual Learning awareness and involvement in the Monadnock

This year all 7 Sth grade students received Academy Charter School enrollment stands at 62  Regional School District and broaden the

Chromebook computers as SHIept§ Sixsjudeptsate tgfingAmericap $chogl information available to stakeholders.

technology initiative. The school board provided correspondence classes and two students are A number of strategies are used to improve the level

funding for every sophomore to take the PSAT. A enrolled in a Penn Foster dine course. of community awareness and involvement and to

total of 167 students in grades 10 and 11 took the  Five of our faculty members are enrolled in a broaden information available to stake holders. The

PSAT this fall a new high. Our effort to align Masters or CAGS program through New England ~ school website is updated daily to inform parents of

common College. Professional development opportunitesforc 21 endar i tems and news evel
assessments with schewlide and course compe- staff are provided through district and building on the school website occurred in the last year. Eight
tencies, as outlined in the MRMHS strategic plan level workshop days. Examples include literacy newsletters are sent throughout the year with

continues. In January we will roll out our new training, differentiated instruction training, teacher ~ progress reports and report cards. The building open

college and career readiness report card rubric evaluation training, CPI training, and a summer houses were held September 12 and 19. The middle

which is based on our core values of Perseverance, institute sponsored by the NH Department of school open house welcomed 180 parents (68%) an

Responsibility, Integrity, Dedication, and Empathy.  Education at KSC. Members of the faculty traveled increase over the year before. The high school open

All of these efforts will improve student learning in a to New Orleans to participate in the International house showed a 13% increase in parent attendance

culture of collective responsibility. Center for Leadership in Education Conference in  With 224 parents participating. Last spring five

November, and several people attended the nation-KDessert with the Principall

Goal 2: Develop a culture of lifelong learning o . )
al ASCD conference in Chicago in the spring. The district towns. Parent meetings for students transi-

beyond the faculty and throughout the greater

MRSD community. math department is working with an outside tioning from grade 6 to 7, and grade 8 to 9, were
consultant from Plymouth State University to held in the spring. This fall the high school held
All MRHS seniors completed their senior projects ;e student learning in the area of mathemat- parent/teacher conferences for the first time and
last year and did public presentations of their work ;.o 14 guidance department sponsors a fall 207 conferences were held. There were also 100
in May. Members of our wider community served as 1046 fair and takes juniors to a college fair at conferences held at the middle school. This is
mentors for the project and the assessmentteam | s i the spring. A college panel featuring NH  indicative of our success in communicating with

included both faculty and community members. colleges and universities was held November 7 and parents.

Fifteen students have beggebdd Hndrlcil Sithightdare i’ © 1 e,gletter was sent to parents and community

Learning Opportunitiesk sgugehté)a%()pargn\(s%rtheépnn‘aanhﬁlft year

. . . . members this fall seeking to form schecbmmunity
during which met competencies credits earned hios i ] ‘ H
- N artnerships in a variety of ways: we sought mentors
toward their diploma. Enrollment in River Valley P _ P ) y y g
for senior projects, guest speakers for classes, and
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support for our Husky Recognition Program. Last ~ windows in 10 classrooms, two new science labs, a
spring, in partnership with Fenton Family Dealer-  new bell/PA system, new windows in the gymnasi- g
ships, a student won a car in a drawing based on  um, a new freezer for the kitchen, and additional
the tickets she earned for scholarship, citizenship, improvements in the heating system.

and attendance. | am pleased to be serving as your middle high

I n April, MRMHS hosted tshceh omils tprrii mtcdi sp adh awce a shd
Promising Practices and in November we hosted the Together, the administration, faculty, and staff are
NH State School Boar dJs workingtohethgr ombehalt of ourgstuderntsraedsae
along with our annual presentation of music and committed to ensuring their achievement success. Destination Imagination
drama productions, mi dd I|Whileshedemands are grean thelpstentiat far a k -

fasts, Husky Hoopla and homecoming activities, and success drives us to do the work necessary to

athletic events, all serve to improve the level of continually improve. We will provide the best
community awareness and involvement in the education possible so every student will meet our
MRSD and to broaden the information available to  schoolwide competencies and will be college and
stake holders. career ready, to meet their personal goals, and to
lead a satisfying and productive life. Please do not
hesitate to contact me if | can answer questions or
provide assistance of any kind. Thank you for your
support of our students and our school.

Goal 4: To establish a long and shéerm plan for
fiscal accountability that will support and sustain
the goals outlined in the strategic plan.

To meet the 2013 2014 budget expectations the
MRMHS budget was reduced in the areas of
academic departments, teaching staff, and adminis-
trative staff. The equivalent of seven teaching
positions were reduced last year and another four
to eleven have been identified for reduction this
year. This year the athletic director position became
part-time.

COLLEGE '

‘ IS !
Approval of the KHealth and POSSIBLE & f‘/'\{k
last Spring has resulted in a number of renovations e W5 & | e e
to our school including new exterior walls and College and career ready students Student leaders ahine



Cutler Elementary learning goals, in order to continue to improve a school store at Cutler. The other focus group is our

/| School teaching practices and raise student achievement. puilding redesign team. Two fifth grade classrooms
» o were moved in from the portable this
Linda Kalloger, Principal The Keys to Literacy Team at Cutler have met with . P . .
o ) i } summer. We are working on trying to redesign the
. administration and we are working with the staff to -
This annual report for Cutler School i ) , building so that grade level teams are together.
. . .___ensure implementation across the board on using . .
summarizes the work that we have been doing smceth Kevs to Lit rateqi Research tells us that a schools building design can
: . e Keys to Literacy strategies. ) )
July 1, 2013, to establish progress in each of the four y y ¢ improve achievement by 11%.

areas of the District Strategic Goals. Citizenship, The Interventionists, Reading Specialists, and Head
safety, respect and responsibility are the foundation Teacher meet with administration on a weekly basis
of our school community. This year has been one of 15 examine RTI data and discuss ways in which to

The sixth graders have been using their Chrome-
books. Some of the grade 6 teachers held student led
conferences where students displayed a portfolio of

transition and change for Cutler School, as we increase pupil performance. . _

continue to embark on the journey to create life their work using the Chromebooks to some very

long learners, increase our understanding and The vertical alignment between Cutler Schooland | Mpressed parents! Students

implementation of 2% century skills, improve Mt. Caesar School has been an ongoing process. ~ €ach created their own Google Site that showcased

student achievement and work towards becoming ~ Our Reading Specialists have been meeting to all of their work throughout the first trimester.

the best school district in the state. examine best reading practices and focusing on Students in Mrs. NeurocklJs
Fountas and Pinnell benchmark assessments. Presentations to show what they learned this

The teaching staff has been working diligently to semester.

create optimum learning experiences for our stu- ~ We have two focus groups up and running. One of .
dents. They have been meeting in their Professional the focus groups is working on the establishment of All of the 8" grade team from Cutler attended the
Intel Math course at River Valley this past summer.

Here they learned the importance of hands math

Learning Communities to examine data such as
NECAP scores, MAP scores and science NECAP
scores. They have been creating common assess-
ments and using best practices and*ZEentury

applications to aid in the level of understanding for
all students. These strategies have been put to great
skills to instill more rigor and relevance in their use during math class in all four grades. Students are
creating visual models, explaining their level of un-

derstanding, and inquiring more about math than

lessons. This fall, our Reading Specialists reviewed
our independent reading strategies with the staff
through their Professional Learning Communities. ever before.

In preparation to meet the guidelines of our new

We were extremely fortunate to be the recipients of
the CLIi F Grant this year (CI
60ff to see the wizardéé Havi kaundation). CLiF is a ngprofit organization based

Teacher Evaluation Tool, our staff worked collabora-
tively to create professional practice and student
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in Vermont that works to inspire a love of reading  The ACES Program is now a part of Cutler School The staff at Cutler School is very dedicated and

and writing in children. This grant provides books in the afternoons. This program has been very committed to their profession. Many teachers have
for students, classrooms and libraries. This grant  beneficial to the students and parents of the Cutler attended various workshops throughout the
extends over the course of one year and includes  community. summer and fall. We also use staff meeting time for
author visits, parent informational workshops and professional development opportunities.

Some of our student leaders attended the Student
Leadership Conference in Concord in November.  In closing, | am quite pleased with the first half of
They came back brimming with wonderful ideas for this school year. Head Teacher, Sara Blair, has been

storytelling. At the kickoff assembly, Duncan Mac-
Dougall, Director of the CLiF, held a story telling
session and each student got to choose a book to

take home. Over the course of the year, each stu- 4" school. instrumental in working with me to ensure that

i i Cutler has been running smoothly.
dent will receive seven bogks. Teachers. are fible 0 =utler School participates in the Emerald Valley
choose 1520 books for their classroo_n_1 libraries. ~ League Basketball program out of Peterborough. | am so happy to serve as Principal of Cutler School.
In December, Du.ncan Mz.icDougall visited us again; This year, the Cutler Boys Basketball program This has been a rewarding experience. The Monad-
we had a parent informational night and each par- created two different teams of 124 boys. There nock community is very welcoming and kind.

ent got to choose two books for their child and

are 11 girls on the gir ITsadkyoudoaaxtendidglthis ogpbrtunityeto ntee a ms ar
have them gift wrapped for the holiday!

well underway with games and regular practices.
Problem solving and learning to work collabora- The season runs through the second week of
February, at which time there will be weekend

playoff games.

tively have been part of the thread of this school
year. To that end, | am happy to announce that we
now have established a Destination Imagination
team at Cutler School. Mrs. Cloutier and Mrs. Clark
have been working with our two DI teams.

The yearlong New Hampshire Dance Institute
(NHDI) is in full "gearing 'St“d?”HePpé“e”HCO%ferer@eﬁt lerds 27
with NHDI! For one hour every Friday morning, the .
39 dancers from grades 5 & 6 learn their four
dances under the leadership of their instructor.

Community involvement has been phenomenal this

year. We have established a very successful volun-

teer program that | am proud of. We have had Students are already working on their second

overwhelming attendance at our music concerts, dance. We are looking forward to the Residency

open houses, pumpkin carving night and parent Program that is scheduled to take place in April.

This will provide an opportunity for our grade 3 &
4 students to become excited about NHDI, and

teacher conferences. Our PTO has been extremely

supportive this year; the parents in this organiza-

tion have been key factor in making sure that our hopefully build up their interest level.

events have been a huge success!
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—_— George S. Emerson MRSD Goal IDevelop a culture of lifelong learn- is through our RTI system. This support system is
Eiltevaﬁlri];anzy I\S“(_:Ihool, ing beyond the faculty and throughout the greater  available to all students in math and literacy through
’ MRSD community our daily scheduled intervention/extension block.

Melissa Suarez, Principal _ During this time, grade level teachers, reading
EMERSON Goal Haculty and staff will foster a

) specialists, special educators and interventionists
The 2013 14 schootyear is off culture of lifelong learning through participation in

target instruction that meets the individual needs of

a5 . . .
2 |to agreat start! Emerson School - .
. y 9 " on gomg.s.taff de\./elopment a-nd higher education every student. Students who are not meeting math or
welcomed 181 students in prescheél” grade on opportunities. This will be evidenced through : " . .
literacy standards get additional instruction and
August 28", 2013. We continue to proudly offer community outreach experiences and school/MRSD

support on specific skills they need to develop.
two half day preschool classes that support studentsevents.

- . . Students performing at or above standards work on
ages three and four eligible for special education as

; ; enrichment activities.
well as regular education students on a tuition MRSD Goal lllTo improve the level of community

awareness and involvement in the MRSD and

basis. We are in our third year of providing full day _ _ . Teacher professional development continues to be a
kindergarten and are continuing to see positive broaden the information available to stakeholders key strategy in improving student learning. During
results. This year Emerson School has one kinder- o\ \eocqN Goal IRaculty and staff will strive to the summer, faculty and staff attended a host of pro-

garten, one first grade, two second grades, two fessional development opportunities offered right

increase community awareness and involvement at

multi-age third and fourth grade, and two school by broadening the information made

multi- age fifth and sixth grade classes.

here in our district. Additionally, nine certified staff

available to our families and the public. members at Emerson are participating in the New

England College Masters and CAGS program offered

Our work continues to be guided by the MRSD MRSD Goal IVTo establish a long and shetérm on the MRSD campus. We continue to

Strategic Plan. The four goals in the MRSD Strategic . . .
g g 9'lan for fiscal accountability that will support and |mplement the strategies and practices we have

E || an are as follows wit hsust|<'§1ir'1ntﬁerggaPs Bullided iR HPBRehid pafl 9 91 QafhddSrom our ongoing work with Keys to
elow:

Liﬂteracy (KTL) Emersonjs f
Emerson El ementary School dS c}, c}% ar e
MRSD Goal ITo improve the learning of all o provi econtmuousong ing supportan Jo

working diligently to meet each of these goals. As a embedded professional development during faculty

students in a culture of collective responsibility newlv identified Focus School under the NH
y .meetings and district PD days.

EMERSON GoalAaculty and staff will work Department of Educationlds CLB Flexibility Waiver,
collaboratively to utilize a variety of instructional ~ We have developed a school leadership team that  Emerson School students and staff have been work-
practices and data tools to increase the proficiency Meets regularly to review school wide data and ing to increase the use of technology to strengthen

of all students. monitor the growth of our students. One way in and enrich the curriculum. This year students in both

which we continue to monitor our student growth of our 5" and 6" grade classrooms have access to an
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individual Chromebook to support their learning. As many of you know, Jennie Calhan, one of our
The Chromebooks are used throughout the day and Reading Specialists, was a finalist for the NH 2014
across all content and curriculum Teacher of the Year award. As a finalist, Jennie was

areas. In addition to using this technology to create recognized at a ceremony in Concord and awarded
documents in the Google Drive, they also use this a $2000 grant to be used for professional develop-

technology to access web based programs such as ment and classroom resources. She was also pro-

Moby Max, Plato, Khan Academy, and other educa- vided with a one year license for SMART Notebook
tional support programs. technology. We are so proud and honored to have

had Jennie represent Emerson School and the entirg
Monadnock School District in this endeavor. Asa g sharing
top five finalist, it is evident that Jennie displays the g

characteristics of an exceptional educator. We -"!_' v
congratulate Jennie on this journey and celebrate
her as our Emerson Teacher of the Year!

In an effort to increase student, staff and school
wellness, faculty and staff formed a school wellness
committee at the end of the 20123 school year.
One of the first events promoted was participation
in the 36" Annual Clarence DeMar Marathon. Over
30 Emerson students and 5 staff members partici-
pated in the Kids DeMar Marathon. It was sucha We are ambitious at Emerson Elementary School
success that we expect to participate each year. and are continuously working to raise the achieve-
During our annual Back to School night, we added ment of all our students while developing confident
some health educati on, amdentsnMicondlbe ckllege bnd caeeer seady &3 k
and our ACES 93 program provided some healthy principal | especially appreciate the dedication of

smoothies. In February, we will partner with the our faculty and staff. | am thankful for the support
American Heart Association and participate in the  our school receives from our PTCO, parents and
Jump for Heart program. We are also exploring community members. 1 Jd
Hands Only CPR training for oursand 6" grad- thank you to Mr. Mikelds

ers. Recently, our wellness committee met with the ting an application for the Educational Alliance
coordinator of Healthy Monadnock 20/20 (formerly program offered by Exxon Mobil. Because of their
Vision 20/20). We are in the process of becoming  efforts, Emerson was awarded a $500 grant to

an official Healthy Monadnock Champion School.  support math and science. As always, Emerson
Lastly, several faculty and staff have participated in School welcomes families and community members
a variety of 5K races throughout the state. to be active in our school community.

Literacy tools at work
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Gilsum Elementary focus. Throughout the year, students are assessed We are fortunate to have a continued connection
School Annual Report i ) . . . -
on their progress with tools such as NECAP, MAP  with the Gilsum community. Their interest and

Adlrienne Noel, Princjpal (Measures of Academic Progress), AIMSweb, DRA support helps us to develop events and offer
(Developmental Reading Assessment), district opportunities to the youth of the school and town,
ﬂ KThe only way to make sense out 00 assessments and other classroom based above and beyond what we offer as a school. The
of change is to plunge into it, tests in order to find areas for improvement or Recreation Committee provided financial support to
move with it, dAadvagsoi n tolligméh@ B EollaBorative work duringPLc  t his yeards holiday event,
(Professional Learning Communities) meetings families gathered to enjoy a variety of activities

The Gilsum School community faced another _ ] ) ’
allows us to discuss, develop and implement strate- including card making for area residents. The

gies to help all learners. This year, based on our fall group has continued to support the annual 6th

MAP data, comparing us to students in the nation, ~Grade Environmental camp, donating a substantial

78% of our students are at or above thenormsin  amount towards each student
reading and 85% of our students are at or above  talked about ideas to develop a STEAM (Science,

the norm in math. Our school based Balanced Technology, Engineering, Arts, Mathematics) focus
Scorecard submitted to the MRSD School Board here at our school. As a school, we keep our school
notes more evidence of oconnectgditoithe eommunidy thsongh thevweekly ol J s
success through a variety of measures. newsletter, highlighting student learning and

school activities. We pride ourselves with holding

year, we increase and nitP sVt %l oSulrl dMinfud i t

skills in technology. With the creation of a
computer lab and the mobile lab with 30 laptop
computers, students are able to log on daily. Each
classroom sets aside time daily to access programs

change this year with the withdrawal of many of
our Sullivan students. As those in education know,
change is the only constant in our business. Our
population nearly halved so we transformed our
single grade classrooms into muligvel learning
groups. With fewer classrooms, we were able to
expand our spaces into learning labs and multi
purpose areas. We plunged into the change;
teachers transformed their lessons into ones that
integrated common skills across the grades, we Each

shifted our facility spaces to make the best use for
Day Program, Contra Dance, Open House,

Curriculum Night with a STEAM focus, Pumpkin
Carving, NHDI performance and monthly PTG
(Parent Teacher Group) meetings. These
connections are vital to the success of our students.

learning, we increased our knowledge and use of
technology, we worked collaboratively to identify
and meet student needs, we engaged our families

and community in our work, we focused on to write, create, and engage in math, reading or

o . writing activities. Although our 5th and 6th
we joined the dance to assure studentleaming. 4 5 4ers did not benef it AfGisumSaaewedhave madecencejted efforssh | e t

providing a healthy, safe and kind environment and

Our focus on the standards for each grade level is a program, our laptops have fulfilled the 1:1 to provide a s§fe, healthy and respec_tful environ-
gauge for preparing our students for success in technology goal. In addition, we utilize iPads in meht for Iear.r?lng. Our focus 9n offering h_ealthy
school and career. The teachers identify the essen- classrooms, a few of which were presented at a ch0|ce§ .nutntlonally and physically has gained us
tial skills for each I e SR SRR Kgsne SateChllegp pipngagecpapioy ffom a number of sources. The NH
by 3 of our staff members. Dept. of Health recently noted that Gilsum School is
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the only school that has completed the SHI (School resource, we know our task is to promote that
Health Index), an assessment and planning tool learning continues for all. And as we say each day
designed by the CDC (Center for Disease Control). as the parting words of our afternoon announce-
Our findings have led to an action planthatcovers ment s f ol |l owi ng the r ec/(
education for our students and staff including a daily achievements, | ask that we always remember
CPR class for our 5th and 6th graders, weeklyall t o| kBe Ki nd, Be Safe, Wi
school exercise sessions, healthy foods or exercise Have Fun)!_
for celebrations, and community events such as our

upcoming Contra Dance. The AFHY (Advocates for

Healthy Youth) recognizes Gilsum School as a Year

2 School Champion promoting healthy eating and

physical activity in the school environment. Along

with the recognition, the AFHY awarded the school

a monetary incentive to fund programs or projects

promoting healthy choices. Margo Ott, RN, our

school nurse, has been instrumental in coordinat-

ing these efforts and advocating for better choices
for our students and staff. Healthy choices are A ! /,vﬁ;m
directly related to better overall health, which in , 3 ", \» _
turn, positively affects attendance and learning. Gilsum historical timeline. Principal Noel with students in all school assembly. )

The academic successes of our students are of

utmost importance. We believe that academic

learning goes hand in hand with being a good

citizen and knowing how to lead a healthy lifestyle.

We know that we are successful as a learning

community when the evidence we collect through

many sources shows that every one of our students

demonstrates growth. Whether or not the recogni-

tion comes through a high score on an assessment

or an award presented by an outside community Gilsum after school program helps kids stay fit. Taking advantage of the outdoors and sunshine while learning.

Page 27



