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Mission Statement
The Goal of the Monadnock Regional School

Board is to be the Best School District in the
State.

District Strategic Plan
Goal |
To improve the learning of all students in a culture

of collective responsibility
Lagging Objectives:
9 To have all schools make AYP in all areas for
all the students
1 Create Data Teams in each school and at the
district level
9 Develop Personalized Learning Plans for
each student
1 Revise the teacher supervision/evaluation
model to include student performance/
accountability
Leading Objectives:
1 Align course competencies with common
core
1 Advance professional development directly
related to student learning

1 Further recognition of student achievement

Goal Il Leading Objectives:

Develop a culture of lifelong learning beyond the 1 Develop Monadnock Regional High School as
faculty and throughout the greater MRSD the center of the community
community 9 Develop improved working relationships
Lagging Objectives: between the school board, the district and
1 Invite community members into educational key stakeholders
settings to expand redife performance
based learning opportunities Goal IV
1 Encourage and create a wide variety of profes- To establish a long and shetérm plan for fiscal
sional development models feducators accountability that will support and sustain the

1 Develop an informed and connected school  goals outlined in the strategic plan

board Lagging Objectives:
Leading Objectives: 1 Establish a process for review of staffing
9 To implement the professional development patterns to maximize resources and ensure
plan with fidelity and ensure understanding/ personnel required, while maintaining
endorsement by teachers and staff educational opportunities for students
1 Develop mechanisms for communication be- 1 Maximize the usage of facilities at all
tween and among schools to ensure savings of buildings while maintaining or increasing
resources, expertise and best practice opportunities for students
Leading Objectives:
Goal lll 1 Ensure that the primary objective for the
To improve the level of community awareness and districtds financi al
involvement in the Monadnock Regional School pupil cost that is comparable to the NH state
District and broaden the information available to average

stakeholders

pl a
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School Board Members Term Expires Budget Committee Members Term Expires
Pat Bauries Swanzey 2016 Ryan Avery Swanzey 2015
Michael Blair Swanzey 2017 Bonnie Black Swanzey 2016
James Carnie, Vice Chairman Richmond 2017 Dan Coffman Swanzey 2015
Barry Faulkner Swanzey 2016 Kristen Goodenough Swanzey 2015
VACANT Roxbury 2015 Wayne Lechlider, Chairman Swanzey 2017
Edward Jacod Gilsum 2016 Wendy Martel Fitzwilliam 2015
Phyllis Peterson Fitzwilliam 2015 Paula Miller Swanzey 2015
Robert Smith Swanzey 2015 Cornelius Moriarty Richmond 2017
Eric Stanley Swanzey 2015 VACANT Gilsum 2016
Lisa Steadman Troy 2017 Thomas Parker Fitzwilliam 2017
Richard Thackston, Chairperson Troy 2015 Erin White Troy 2016
Winston Wright Fitzwilliam 2016 Tom Matson Troy 2015

VACANT Roxbury 2017

Elizabeth Tatro Board Representative

Deliberative Session 2014

.5} "’”,

Honoring Dr.

STEM Discovery Center Dedication

Corriv

Retirement 3 MONADNOCK REGIONAL SCHOOL DISTRICT
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MRSD Officers

Bill Hutwelkeld Moderator

Nancy Carlsold Treasurer

Michelle CloutietJ District Clerk
Laura Aivalioti$] Recording Secretary

Deputy Clerks

Jane WrightJ Fitzwilliam
Karen MacNeil Gilsum
Annette Tokunagd Richmond
Marcie Whiteld Roxbury
Eloise Hurd) Swanzey
Cynthia Satdd Troy

Linda Reinhaf) SAU 93
Kathryn Schnydd SAU 93

School Administrative Unit #93 Administration

Dr. Leo P. Corriveau, Superintendent of Schools

Karen Craig, Assistant Superintendent for
Curriculum, Instruction & Assessment

Jane Fortson, Business Administrator

Troy Kennett, Director of Student Services

David LaPointe, Facilities & Project Director

Neal Richardson, Director of Technology

Thomas Walsh, Nutrition Services Director

School Administrative Unit #93 Support Staff

Kate Carey, Payroll

Ann Deturris, Administrative Assistant to Director
of Student Services

Linda Heath, Receptionist and Medicaid
Coordinator

Dayle Nelson, Personnel Coordinator

Carmelina Nims, Administrative Assistant to the
Assistant Superintendent

Norita Pacanza, Accounts Payable

Linda Reinhart, Administrative Assistant to the
Superintendent of Schools

Kathryn Schnyer, Grants Manager

District Personnel

Darlene Ayotte, ACES 93 Program Director

Tony Breen, Buildings and Grounds Manager

Chris Czifrik, Technology Support

Sharon Duquette, Administrative Assistidnt
Maintenance

Gary Germain, School Security Officer

Sherry Page, Data Collection Support Specialist

Doug Robbitts, Technology Support

David Sault, District Student Services
Coordinator, Elementary

Daniel Stockwell, HelpDesk Coordinator

Wilcox Building



District Certified Personnel
Natalia Rogova, ESOL Teacher,

B.A. Tula State Teachers Training University

M.A. Southern NH University

Lynn Carey (G) Title | Director & Director of

Elementary Learning and Programs
B.A. State University of New York
M.Ed. Keene State College

Ed.D. Walden University

Shool Psychologists

Donna Borynack, School Psychologist

B.A. Keene State College
M.Ed. Antioch NE. Graduate School
CAGS Anna Maria College

Charlotte Duval School Psychologist
B.S. Western Carolina University
M.Ed. The College of Saint Rose
CAGS The College of Saint Rose

Bonnieta Kraft, School Psychologist
B.S. University of New Hampshire
M.A. University of Connecticut

Speech Pathologists

Risa Keene (.8) Speech/Language
B.A. Syracuse University

M.A. Syracuse University

Pamela OJConnor,
B.S. University of New Hampshire

MST/CD  University of New Hampshire

Laura Robinson, Speech/Language
B.S. University of Maryland
M.S.  University of Virginia

Beth Tom, Speech/Language
B.A.  SUNY at Cortland
MST/CDUniversity of New Hampshire

Autism Specialist

Diane Pouliot

B.S. Keene State College
M.Ed. Rivier College

Occupational Therapy
Diane Harty
B.S. University of New Hampshire

Kris Kleine
B.A. Eastern Kentucky University

SpeelNusesLanguage

Amy Adams
Carrie Frederiksen
Nicole Morales
Lynne Rumba
Lynn Johns

Joyce Silva

Troy

Gilsum

Mount Caesar
Emerson
MRMHS
Cutler

Administrative Assistants

Melissa Alexander
Sharon Arnone
Donise LaRoche
Diane Lepisto
Lisa Fisk

Patricia Poole
Amy Fisk

Sandy Smith
Heidi Grotton
Veronica Hoffman
Karen Willson

MRMHS
Title | (G)
Gilsum
MRMHS
Cutler
Emerson
Mount Caesar
Troy
MRMHS
MRHS
MRMS



Title | Support Staff
Blair Carroll (G)

Beth CarterDupras (G)
Donna Dick (G)
Joanne Hof (G)

Karen May (G)

Carol Schroder
Christine Smith (G)
Jessica Smith (G)

G) = Grant Funded

Maintenance Personnel
William Dragoon
Robert Goodrich
Dennis Weston

Michel Duquette
Michael Thieme

Custodial Personnel

Elliott Gilson
Greg Gilson
Richard Hoffman
Todd Hunter

Lawrence Jackson

Matthew Kenyon
Tyler LaRock
Eileen Longe
Charles Martin
Michelle Moore
Mark Paquette

Carrie Peets
Jonathan Scott
Dennis Shackett
John Silander
Floyd Willis

Deb Wilson

MRMHS
MRMHS
Cutler
MRMHS
Gilsum
Mount Caesar
MRMHS
MRMHS
Emerson
Cutler
Floater

MRMHS
Mount Caesar
Emerson
MRMHS
MRMHS/SAU
Troy

STEM Discovery Center at MRMHS, vision
becomes reality!

Monadnock Regional School District Pase 8



M o n adn oc k regional s c¢chool distric:t

Superint end e naid However, Emerson Elementary School wasschool reform in a systematic way. Over the
Annual Report, . L. i
2014 recently recognized by the Commissioner of last three years we have emphasized the
] Education for closing the performance gap importance of alignment between policies,
KA Ti me of Tran3|t|ona . . . . ,
between regular and special education studentsjnstructional processes, and results, by provid-
and the Challenge to o . : .
thus removing itself from the New Hampshire ing a balanced framework through which
Create the Best School . N _—
) Department of Educat i schdoks, sthff, ad stakeholdérsocanuobjectivelyh o o |
System in New . _
H hi « Now Emerson has become a model for the stateevaluate effectiveness and develop practical
ampshire s . . _
P ’ The Coll ege Boar dJs A dtvateges ®rdachidving scleoah and tlistrict
We are in a new era in the history of American Examination (AP) scores at Monadnock goals. Our commitment to literacy across the
public education that is marked by rapid Regional High School are also improving and  curriculum has provided the tools that
growth and change in the theory of practice of every 2014 graduate earned acceptance to a  educators can use without having to commit to
teaching and learning through the use of new post secondary college. Furthermore, we are  unproven methodologies and fads.

technologies, online learning and the notion of z|so closing the per pupil expenditure gap The achievements of the district serve as an

ion. The | -
cor.npete.ncybased e.duca.ltlon e. aestedi- bet ween the state ave re%aﬁlpel\e of’\m@laq caNﬂ% %c%oJmﬁlish%oomﬁlén%'
cational jargon that is being used in schools  Overall, this is progress.

today must be minchumbing to our stake-
holders, so | will try to avoid as much of it as
possible in this report.

school system is built around a sound, focused
Our approach to education here has been one ofind inclusive vision with higher expectations
innovation, opeamindedness and pragmatism. for all who work and learn in schools today.
We have focused on researdfased methods
We have over the last three years drawn from and measureable, balanced outcomes, and a
the best researclbased ideas, data, and commitment to finding the most effective and
methods in education to develop our school  cost efficient solutions to problems. Above all,
improvement plans. For the last eight years ourour approach has been practical and flexible. 1 .0 0c of the Monadnock Regional

students have not performed at or above the - while open to innovation, we have not promot- School District. Special thanks to Richard

state average at all grade levelsontheNew ed Kmagi c bull etk sol ul'lt\aickgtc?nsand & Ba%riaesr] @ogr(ﬁjchaﬁrg, ggrams
England Common Assessment program with their Kone size fJiim t(:<'§rnie,avllcé clﬂair,afo? tﬂerir \9vi§d8rrq ané o sch
(NECAP) that measures performance in improvement. We have focused on an interdis-
Mathematics, Reading, and English Language ciplinary literacy model for comprehensive

During this time of transitions, | want to thank
the school board and budget committee as our
district leaders who have continually demon-
strated their commitment to the students, staff,

supportive leadership during challenging
times and problematic discussions. | also want



to thank the central office staff, including the
administrative team for their tireless work to
support all students and staff this past year. All
of our school business and college partners,
parentteacher organizations, sports boosters,

and ACES 93 parents and staff also deserve our, ighta n d

appreciation for a remarkably successful year.
River Valley Community College, the Fenton
Family at Keene Toyota/Volvo, Destination
Imagination, NH Dance Institute, Project
Graduation, and ACES 93 are to be congratu-
lated for their work and state and national
recognitions as committed supporters of our
school system.

The success of the district is not the result of
any one program, any one person, or any one
policy. It is due to the collective efforts of
caring and effective educators and support
staff using comprehensive strategies to meet
the individual needs of children. We have
offered more rigorous curriculum and varied
ng
our students, including additional AP courses,

and extended | eani
online courses (Plato and VLACS), college

courses, STEM and STEAM programming. We
are hiring and developing the right leaders and

teachers to work with our children, parents

and our communitiel) to help all students
achieve their dreams. We have held ourselves
accountable for improving results.

Students are doing amazing things in our
schools and communities. OW014 Points of

t h e Balanced Scarecatil s
many bright spots that should encourage our
stakeholders. The Class of 2014 Advanced
Placement exams saw 68% of our seniors
earning college credit or waivers with scores
of 3+. This class also earned a 100% college
acceptance rate. Although not all went on to
college upon graduation, they may find their
way in the future. Emerson Elementary School
also earned state accolades for closing the
achievement gap between regular and special
education students as mentioned above and
now serves as a model school for NH. Gilsum
Elementary School opened this year as the
Gilsum STEAM Academy and has already
captured the support of parents and commu-
oty pasinens forits emphasis orf seignce jeshy
nology, engineering, arts and mathematics.
Our successful Chrome Book initiative is being
expanded to include two more grades next
year to cover students in gradesl® for 21°
Century college and career planning.

In this annual report administrators have
reported on their
ing the districtlds
plans. Although their progress has been
encouraging, we have much work to do to
make all children successful.

and

Notwithstanding, we also need to teach
students to be resilient, set goals, and resolve
conflicts. They must learn about healthy life
styles and selfespect in order to become
hopeful people. Suspensions, school dmys,
safe school zone violations, and academic fail-
ures are not acceptable and must be addressed
through course scheduling, co and extracur-
ricular programming, student led initiatives,
and staff professional development. We must
develop positive relationships with all children
to ensure that they feel valued and respected.
Schools exist for them, not for us, the adults.
They must believe. Several recent policy
revisions this past year approved by the school
baaksl should help in this area.

Title | services, food service, before and after
school programming, special education
services, and alternative programming have
embraced the best thinking to address student

school

t

J
h



needs during this continuing recession and the

new normal of declining enrollments and right
sizing to focusing services and

essential practices. As we have decreased
administrative staffing, we have empowered

key teacher leaders to help us become innova-

tive or agile to meet changing and increasing
demands. Yes, we have many outstanding
employees in our offices and schools that
understand the need to change in order to
survive in the 28 Century.

Our students deserve to be prepared well for
a bright and productive future. They cannot
wait for us to get our act together; this is the
urgency under which we must take action.
Monadnock Regional is the right place at the
right time to build their future together as a
district with multiple communities going
through the process of transition. The chal-
lenges here are great and our work is crudjal
we must build a future where every child will
have the academic knowledge and problem
solving skills, and the social and emotional
competency to succeed in a new era.

As you read our reports, please think deeply
about these encouraging facts:

M o n adnoc Kk

il

re gional
More Monadnock students are graduating
and attending college.

More students are earning college credit
through River Valley Community College
course work and by passing in increasing
numbers AP exams.

The NHDOE reported that our cost per
pupil has decreased for the last three years.

The district has returned unexpended fund
balances to voters to help lower taxes for
the last four years.

Monadnock Regional High School was
ranked 13" best high school in NH for
2014 by theUS News and World Report

All high school sophomores took the PSAT
exam last year.

More staff are earning advanced degrees
through district college partnership
agreements.

The district was able to offer and afford
early retirement incentives requested by
teachers for the last two years.

The districtds I
improved student writing and reading

t el

scores at all levels.

s ¢ h o ol

di s trict

1 Grade 11 students]
were higher than the state average.

9 The districtds

support.

1 Co and extracurricular activities for
students at all levels are increasing in the
district and the interscholastic competitive-
ness of our athletes is improving.

These are some facts that should convince you

to continue the journey towards excellence in
MonadnocKkJ our children must come first,
and we are making progress! As my mentor
Dr. Albert Mamary said to me twentfive

years ago, KAI'l chil dren
and mind, and i f you thi
pretend they do.k And |

setJ if you believe they are capable of
excellence, you will see it. | certainly have.

God bless the Monadnock Regional School
District.

Respectfully and Gratefully,

Zzﬁwx/uve has

Sci

e

STEM and
have earned state and parent approval and

I
I



Keith M. Pfeifer, D.Ed.
Interim Superintendent

Regional School District are committed to To borrow a part of a poem from Robert Frost,
graduating students who have the skilsand Kwe go
knowledge to compete globally and think criti- schools need to continuously improve our
cally. The Monadnock Regional School Districtdelivery of education and we will keep work-
has placed major emphasis on literacy. Our  ing to provide a quality education. All students
reading scores show significant progress on  must be prepared for the complex and global
state and national assessments. We strive to  world they will enter.

continue this is an improvement as well as in
mathematics.

have miles to befo

During the past two

months, | have had the
opportunity to visit all

of the schools and | am
impressed with the progress
they are making academically. We will need to
continue to change and improve academic
delivery to prepare this generation of students

Respectfully yours,

The latest high school ranking in School Keith M. Pfeifer, D. Ed.

for 215 century world and global competition.
Most of the corporations in America are multi
national. There is a real need to prepare
students in more than the English language.
Students who can speak two or even three
languages including English will be job and
careerready and much sought after. During
the 20th century the United States became a
leader in manufacturing; unfortunately within
the past decades we have lost many of these
jobs. We must produce students who are well
versed in problemsolving and critical thinking
to regain our position as the leading manufac-
turer in the world. Likewise, our educational
system must train individuals who are flexible
thinkers and who are willing to be continuous
adult learners. Thus, we in the Monadnock

Digger as well in US News and World Report
show us in the top 15 high schools in New
Hampshire. While this improvement, we strive
to do better. We have an agreement with
Cheshire Career Center to allow our sopho-
more students to attend the Keene CCC.

We have expanded the number of students
participating in extended learning opportuni-
ties outside of the school. We appreciate our
local businesses who have supported our
efforts to allow students learning opportunities
in the real world.

We are midway through the budget process
for 2015-16 and we are meeting with the
budget committee and the school board to
bring final numbers to the Deliberative
Session in late January.

Interim Superintendent of Schools
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2014 Annual Report . . . .
{4, of the Assistant P how emotional it would be for many, and it is district classrooms, 6

. Superintendent important to be prepared to know that the 1 Developed and implementing Gilsum

§  Karen M. Craig emotions are part of the transition process. STEAM Academythe only k6 school in
t h eMI%SIR i&aﬁ agsgaéeglc plan ar.md goals |n. place, the state with a §TEAM foc.:us

i arpd Wh:lit {ol‘lp\gs IS;my reeflectlon regarding 1 Developed and implementing SMART

KI't isndt
S that do you

" transions They a rWQéH t3a§ been done since the plan was writ- program for our Kat ris
U the same thingChanges ten. Although each goal connectsinsomeway 1 Emer son School was take
situational: the move to a new site: the retire- to curriculum, instruction and assessment be- FOCUS SCHOOL list!
ment of a founder, the reorganization of the causethis is the nature of our workgoals one 1 PSATs administered to all high school soph-
roles on a team, the revisions to the pension and two relate more to my responsibilities than omores
plan. Transition on the other hand, is psycho- others, and they are the ones | willcomment 1 PSATSs paid for by the district for all sopho-
logical; it is the three phase process that people upon. mores and juniors
go through as they internalize and come to T SATs offered here in our own high school
terms of the details of the new situation that the Goal I: To improve the learning of all students instead of having our students go elsewhere
change brings about . Kk in(a\RHmI"q Of cgllmctivg F]e%oongilzjliya n to take them
Bridges Managing Transitions2009, p 3) Some of the exciting innovations and accom- ¢ HS Gr aduati on Kexamk re
As | reflect on this past year, my final year as a plishments include: (ACT ASPIRE)
public school administrator, | realize that we 1 The implementation of our Chrome Book 1 Response to Intervention (Rtl) system devel-
are in the midst of a huge TRANSITION. This Initiative which provides Chrome Books oped and implemented in all elementary
includes letting go of the old ways and old for each student in grades- &0, and a schools, with plans in place for doing the
identities (which is an ending) as we move plan is in place to expand through grade same at the Middle/High School, and Data
forward. Facilitating transition has been (and 12 in the next year Teams (Professional Learning Community
will continue to be) a very tricky business. 1 Board approved new position Teams) use data to determine intervention
People often fear what Fh@?/t BYRSEO0AL e FRIF 4R Q ad@ygension groupsathel datd i used to
helping to educate them about a positive future roll helping teachers integrate technology personalize learning plans for each
as a learning tool for our students student

will be beneficial. Even though we thought we

were doing this, we dildR3"ctCpmonAssessmants weregvlly ¢

ten and administered each trimester in all



MS/HS Competencies defined and aligned
with College and Career Readiness
Standards, and Competency Assessments
developed for all courses 1
Standards Based Report Cards and Progress
Reports in place for grades & district

wide; plans in place to expand to grades 5
and 6 next year

Developed and implemented a new teachen
supervision/evaluation model to include
student performance/accountability
Continue to implement our Literacy Plan
with the help of our Keys to Literacy
consultant and our own inhouse Keys to
Literacy coaches

A common focus on writing (common
format writing constructed responsesto  f
reading informational text and summary
writing) at our MS/HS, with jobembedded
coaching provided by our own Reading
Specialists/Literacy Coaches, as well as the
Keys to Literacy consultant

Reorganized the MS/HS into two divisions:
STEM and Arts/Humanities, rather than

and transferred a Reading Specialist/

Some of the exciting innovations and

Literacy Coach to the MS/HS (our District accomplishments include:

Literacy Plan Coordinator) q
MS/HS math teachers working with math
consultant with a focus on improving
practice so our
improves; expanding to elementary
schools

Primary teachers working with outside
consultant, receiving common training in

a Balanced Literacy Model of instruction;
the expectation is that all primary class-
rooms will become Balanced Literacy
Classrooms, and jakembedded coaching
provided by the consultant is occurring in
all district primary classrooms

A Curriculum Cycle is being developed ¢
and will be in place very soon; it will be a
guide that will provide a formalized
structure, and put aystematic process in
place to evaluate, develop, and implement g
all curricula in a manner that allocates

district resources wisely and effectively.

many separate departments, encouraging Goal II: Develop a culture of lifelong

integration of curriculum

learning beyond the faculty and throughout

Addition of a new reading class in the MS, the greater MRSD community

Board
Secondary and Alternative Learning
Co or diiriled therpgsition with a

s t u d eperson who Is @aakingviitih cqir seniors

and their families as they navigate the
muddy waters of deciding next steps
after high school; she also works with
students who are interested in alternative
and extended learning opportunities
River Valley Community College Partner-
ship (high school students take courses
for college credit); district pays up to
$300/ yearly per student towards

post secondary course work

Partnered with Fred Bramante and his
K10, 000
our students with mentors in the
community and workplace

with KThe
a year long project which integrates
technology (Chrome Books) and involves
all sixth graders in the district, culminat-
ing with a weeklong trip to The Ecology
School in Ferry Beach, Maine.

Partner ed

approved-new pos

Me n ti canredtingi ni t i

Ec
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1 Developed and implemented a new, state In closing, I want to thank Dr. Corriveau for
-approved Professional Development his leadership. Under his guidance, and with

Master Plan his vision, we made great strides in the right
7 Our before and after school program direction. | also want to thank our School

ACES 93 established in all elementary ~ Board and its committees, our Budget

schools and in our middle school Committee, and our Administrative Team for

their dedication and very hard work. Staff
As you can see, there is much to celebrate ~ and faculty and parents/community are
involving much innovation and change! putting their nose to the grindstone to help
While we have made many innovative our students improve their learning; many
changes here in MRSD, the district will need thanks to them for their tireless efforts every
to continue to make even more as it contin- ~ single day.
ues to move forward. | advise new district
leaders to pay close attention to helping folks | am grateful to have had the opportunity to
through transition stages. | think that as long Serve as your Assistant Superintendent. My 4\/ e
as we communicate, seek input, and offer/  best to you all.
feedback, MRSDJs future is bright. | bel.i
we are beginning to face a time of Sincerely,

acceptance and new beginning. New skills

are being built so they can work successfully MM CVJUQI)

in the new ways, and all are beginning to

positive impacts from their efforts. | am Karen M. Craig
hopeful for the future of MRSD, but know  Assistant Superintendent
the hard work isndt over. I wish you al/l

as you continue doing the good, right work,
which must involve transition/change.



Goal 1: To improve the learning of all students The suspected gains in student performance
in a culture of collective responsibility. are being reviewed and the future of the

Troy Kennett, Director of Student _ _ program will be discussed by the board before
. The elementary, middle, and high schools have
Services the end of the year.

all designed systems to both deliver remedial
The Student Services Department for SAU 93 isservices designed to fill skill gaps, aid in The impact of these efforts has continually

dedicated to addressing the needs of all stu-  academic support designed to meet the i mproved studentsJ skill s
dents. The primary responsibilities cover those current educational rigor, and allow students  longer requiring special education services.

students who are educationally or medically ~ to access grade level supports and remain in
disabled and require support. State and Federalthe core instruction. Our department works

Goal 2: Develop a culture of lifelong learning
beyond the faculty and throughout the greater

guidelines are reviewed and closely with the grade level and building )

followed in order to teamstoreemihetats the schoolgaeen t s JVo0 COMMUNILY. _ _ |
rights are not infringed upon. Two of the most examining the needs of the students in order The department has c.ontlnued to Increase its
common terms used are Individuals with to design methods that meet their needs use of extended learning opportunities for

students allowing them to earn credit, job
related skills, and experience possible fields of
study while still in school.

Disabilities act (IDEA) and Section 504. Under instead of placing a student in a system that
these and other guidelines we provide case already has set parameters.

management, related services in counseling, .
The SMART Program, our alternative dropt

prevention program, has an excess of 20
students. This program has shown an increase
in student involvement and success. During
The following information describes the efforts this year the relationships built with students

speech, occupational therapy, and more in
order to meet the individual needs of students
pre-kindergarten through age 21.

Goal 3: To improve the level of community
awareness and involvement in Monadnock
School district and broaden the information
avallable to stake holders.

the department has made in order to meet the  and the focus on relevance from last year are  The Student Services Department has

goals set forth in théeéeDianiingtld® Snrateadi ¢infhied ® hdedse fstedmunitdtionliot t Yy t o
handle more rigor. the ACES 93 program through surveys and
I5:|Lfe?t|(())npa|re3.(j'll'r;/eéma{)l}ede|mppa$t %f tgh(?S% m has

The KBack to Basicsk 1 _
efforts will be more informed parents and

gained attendance as the year moves forward.
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students and their ability to provide feedback
and make informed decisions.

Goal 4: To establish a long and shaetm

plan for fiscal accountability that will support
and sustain the goals outlined in the strategic
plan.

The department has continued its zero
budgeting approach in order to only hire and
retain the services required to meet state and
federal guidelines. The ACES 93 program has
reviewed a sustainability plan for when the
grants are reduced or no longer available. As
always, the department looks across the
district as a whole to identify new ways to do
more with less and work as efficiently and
effectively as possible. Costs have continually
not increased over the projected amounts.

SMART program planning session

The special education costs of the program are

within state suggested guidelines. AM. and P.M. Pr& Classes

The goal of this department is to meet the
needs of all students and overcome their diffi-
culties and provide all the required services
they need to achieve their goals.
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| Monadnock Regional
' Middle High School

Linda Kalloger, Interim Principal

This annual report for MRMHS
" summarizes the work and
events that have been happening since July 1,
2014, to establish progress in each of the four
Strategic Goals. This year has been a transi-
tional year for MRMHS, as we continue to
embark on a journey to create Iflong

learners, continue work on our Literacy Plan,
implement 2% Century skills, and improve
student achievement.

The transitions have also included a restruc-
ture of personnel. In July, Ryan Schafer and |
were appointed as Interim Principal and
Assistant Principal, two Division Leaders were
appointed, and the position of Post Secondary
Learning Coordinator was established.

Since coming onboard in July, | have been
concentrating on becoming familiar with our
school culture, students, staff and programs. In
July, we created the Literacy for Life team
whose mission is to continue to implement the
Brockton Model, which was introduced last
spring. We started the year with an imple-
mentation calendar in which each department

worked on Constructed Response items. The learning outside of the classroom. This national
next focus has been on Summarizing. The staff trend is a priority in New Hampshire and is
receives professional development training in  supported by the NHDOE.

these areas. Our staff has embraced this We send approximately 57 students to

Cheshire Career Center at Keene High School.
We are working closely with River Valley
Community College and our students are
taking advantage of the Catch the Wave

In response to the Behavior Youth Risk Survey, Program and Running Start courses. River
we have formed an At Risk Team that meets  Valley Community College and Fenton Ford
each week. We have joined community received an award from the NH Scholars
partnerships with Monadnock Voices for Association to honor their outstanding
Prevention, as well as the Monadnock Alcohol commitment to forming partnerships with
and Drug Abuse Coalition. We recently were MRMHS.

invited to help implement a new initiative that B

is grant funded in the Monadnock Regionto [ e

help youth and families who are dealing with m

or at risk for, mental health challenges. A &

initiative and has been doing a wonderful job
this year. The staff has also continued to use
KTL strategies. Training has been ongoing in
that area as well.

We have been working with Fred Bramante in
the 10,000 Mentors Program. Many of our
students are beginning to participate in
Extended Learning Opportunities as a result of
this program. This initiative is spearheaded by
Fred Bramante and the ELO Steering Commit-
tee. This program brings community members
and businesses into partnerships with students Fred Bramante, 10,000 Mentors Program , working

. . with student in the SMART Program
and teachers to provide rigorous, real world
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We received an award for sportsmanship by tion for a spot in the global finals in Tennessee. coach Patnode
NHIAA. The NHIAA requires every school to  Students in honors Biology studied and worked (right)

evaluate each program they compete against. on planerian projects in conjunction with Dr. ;re;r:;:eszgz?/o\t:;fore
All of our sports got good marks. The criteria  Jason Pelettierri from Keene State College.

include how well our opponent was received at . ) . L
PP This spring we will be engaging in the Smarter

Balanced Assessment testing program. This

fans, players and coaches. We were especiall ) i .
i P y state mandated test is replacing NECAP testing
commended for football. Our football team was

rated the best in Division 1. Athletic Director ~ The year is not yet over and we have many
Linwood Patnode st at e @XcitingtiRgs 1 logk fppvarg to as yvg con- ¢

me that other schools found us to be friendly, tinue to create optimum learning experiences
hel pful and a cl ass a dofqurstudents. |look forward to continuing

as your Interim Principal and thank you all for
being so welcoming to me.

MORE

— —
i . &
TOGETHER ~' . e =
guF_R‘{uN i S
Acmsvss /

-h.r

our school. This includes accommodations,

The staff has been working on continuing to
refine and define course competencies and
communicate those competencies to the
students.

Our students continue to work on their senior
projects. Our Fine and Performing Arts Pro-
gram is incredible. Our polyphonic group sang
holiday songs at Stone Arch Village for the

Jazz Ensemble

local Rotarians. The Annual Holiday Concert

helped to embody the spirit of the Season. We
hosted a matinee and accompanying luncheon
for local senior citizens. We had three Destina-

tion Imagination teams last year compete at the

regional level. One team went on to compete at
the state level in Nashua, and won the competi- Destination Imagination Banner Parade
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Cutler Elementary providing all of our 6" grade students with shared with our staff. We have a staff member

School their own device. Utilizing technology is working on her Masters from Capella Univer-
Ron Upton, Principal common practice in all of our classes at Cutler sity, another enrolled in a BS program through
Improve Student Learning Elementary School. Grand Canyon University, while another

To meet the individual needs  Lifelong Learning for Faculty and Staff teacher is working on her CAGS (Certificate of

of each of our students, Cutler Education is always changing and our staffis dvanced Graduate Studies) at New England
uses the Response to Intervention (Rtl) model. hoth encouraged and motivated to continue College. The staff at Cutler understands the
By monitoring the progress of each student, we |earning about their profession. Research is value of continuing to be lifelong learners and
are able to provide timely interventions in the  constantly providing information which allows 'S M0deling this philosophy constantly.

appropriate areas. Our schedule has been  educators to be more efficient and better Community Awareness and Involvement

designed to allow blocks of time for these daily support the educational needs of our children. The Cutler community is one of the strengths
interventions (or extension depending on the  The Monadnock Regional School District, of our school. We are always looking for inno-
studentJs needs). T e aupdbretl By theY@u@dyerd, d¥ides many Y véativle ways to improve community awareness
Professional Learning Communities (PLCs) to  professional development opportunities for and involvement. Prior to the first day of

analyze student data and plan the most effec-  our staff throughout the year. Dr. Paul school, we hosted a KCutl
tive interventions for each student. We have  Nussbaum, an expert on brain development, Up Day k . We invited teac

implemented Standards Based Report Cards in was our guest speaker this past fall. We were parents, students, and community members to
grades 3 and 4 along with progress reports in  fortunate to have such a renowned speaker  lend a helping hand around the school by

all grades. The progress reports focus on share his knowledge and expertise. Cutleris  trimming hedges, raking the grounds, and
various metrics that we utilize to track student  continuing to implement the Keys to Literacy ~ ;
progress in both mat h g fracticsin®ich dassroonK fnh§
Literacyk (KTL) cont i mdspréparbdkTLc8ach@s witHinSlir buildfd
The practices stressed in KTL are helping our  who mentor and support other staff members
students develop a common language associat-in this process. Cutler had a teacher attend
ed with reading and writing while providing t he National Science
a solid foundation as they continue their Conference in Orlando, Florida this past fall.

education. We have continued to implement  she brought back many ideas which have beerf
the districtds KChromebook Initiativek by

Monadnock Regional School District Pase 20
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sprucing up our flower gardens. After several
hours of amazing work, we all shared lunch

and conversation. We have continued to

i mpl ement a monthly
Assembl yk. Students
tional citizenship, reading, writing, or math
in front of the entire school. They are congrat-
ulated and presented with amedal and a
certificate of achievement. Additionally, we
highlight one grade each month during the
assembly. Students provide schodble
presentations related to the amazing learning
that is happening within their classrooms. Par-
ents and the community are invited to attend
these celebrations. Ouf'sand 6" graders are
eligible to earn a place on the honor roll each
trimester. They are also honored with a certifi-

cate during an assembly where parents and the

2014 Annual Report
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reaching out to various programs at no cost to
the school. One of our teachers contacted the

community are welcomed. On the first Thurs-
day of each month at 7:30 am, we host a
KCof fee Cutl erk
Parents and community members are encour-
aged to come in for an informal conversation
with the Principal. We have two food drives
during the school year to provide support for
GertldJs Pantry, a
ship with Healthy Monadnock 20/20 has were able to build this learning into their
earned us the recognition as being an official ~ regular lessons and greatly enhance their
KHeal t hy Monadnock Br dnstaiionauhRudhamk an authorriren
events which we are proud of include: open  Exeter, NH, provided a workshop for our
house, Halloween parade, Parent / Teacher students in which he read parts of his book

at

and arranged for the
Cutler this past fall. The Wow Express
(Watershed on Wheels) is a mobile education-

al visitor center that provided a standards

K sanfgreneas,tPT(revetits, §GES 03 peograms, (Luck Uglies) and spoke to our students about
a band and musigshaws andiNew dampsaise ¢ eviting and literature. Our district ACES 93

Dance Institute. Volunteers also continue to
support Cutler by helping in our library and
classrooms on a regular basis.

program provides many services and opportu-
nities both before and after school for many
of our students. When a large number of

. . students showed an interest in participating in
Fiscal Responsibility participating

School budgets have been tight across the
nation and the staff and administration contin-
ue to look at ways of getting more for less. In
addition to working out a master schedule that
shares staff between schools, teachers utilize
each block of time as efficiently as possible.
Cutler was able to provide several learning
opportunities to our students this year by
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basketball this winter, we created an intramu- p"“

ral basketball program supported financially
ng o u BoxJdp bodEewcatidns
funds. | am also thankful for our supportive
PTO which serves both Cutler and Mt. Caesar.

us i

Cutler Elementary School is making a differ-
ence for our children. The dedicated staff work
collaboratively to provide the best possible
education to their students each and every
day. | appreciate the support of the parents,
community, and administration. | am honored
to serve as Principal of the Cutler Elementary
School. Go Cardinals!

SOUTHERN SCHOOLS
Dr. George S. Emerson
. School, Fitzwilliam,
~ NH

Troy Elementary
School, Troy, NH

Audrey Salzmann Principal

Student Learning & Achievement

Literacy continues to be our primary focus. The
Monadnock Regional School District (MRSD)
Literacy Plan drives our work. This year the
teachers, who work with grades Kindergarten
through second grade, have been fine tuning
their instruction, utilizing a Balanced Literacy
approach, with the support of an outside con-
sultation, Janie Desbiens. This work has been
made possible through Title I grant funding.
Teachers in grades-8 have been working

with our District Reading Specialists on similar
programming. The continued implementation

to improving the instruction, we are also
developing better systems to monitor student
progress in literacy.

Response to Intervention (Rtl) continues to be a
priority to ensure all students are learning at
high levels. The school level data team supports
Rtl in many ways. The team meets on a biweek-
ly basis to track student progress. They exam-
ine the data from multiple progress monitoring
tools to identify students in need of remediation
and/or intervention as well as ensure the

correct researchbased program is being used
with fidelity based on student growth. Both
Emerson and Troy Schools are Title | School
wide Schools. This means students no longer
need to qualify to receive services. Any child
who needs support in literacy or mathematics
can receive additional support from the Title |

of Keys to Literacy practices is a priority of both staff and/or program. Some students in Grades
schools. The Keys to Literacy program providesl and 2 are using Fast ForWord as a literacy

staff with best practices for teaching literacy,
including reading comprehension, vocabulary,
and writing. This approach provides students
with a common set of tools for learning in all
content areas, which will be consistent from
kindergarten through graduation. In addition

intervention. A Fast ForWord Coach works

with our staff to provide individualized support
to each child. This intervention is focused on
helping students become better learners as well
as readers. Another component of the Rtl
model is the use of a 30 minute intervention
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block on a daily basis. This block of time is and individualized instruct is constantly 1 In-District workshops
personalized to meet the needs of each studentchanging as students master standards and ¢  Keys to Literacy
Each classroom utilizes the support of a Read- progress through the curriculum. 1 Nonviolent Crisis Intervention
ing Specialist as well as a Mathematics Inter- At the start of the 20122013 school year, 1 Professional Learning Community (PLC)
ventionist. The education of our studentsis ~ Emerson School was designated as a Focus g  CPR/First Aid Certification
more individualized than ever and students are School by the NH Department of Education ¢ Numerous Out of District workshops
learning and achieving more thanks to the due to a significant achievement gap between ¢ Masters of Education, Certificate of

efforts of the dedicated staff. subpopulations. We are proud to say the Advanced Graduate Studies, or Doctoral

L LCVTVCTT achievement gaps have been decreased program at New England College
significantly and Emerson School is no longer
designated as a Focus School. On October 14,
2014, the NH Commissioner of Education,
Virginia Barry, recognized Emerson School
with an Education Award.

A group of teachers from Emerson School were
invited to present at the NH Department of
Education Quarterly Innovations Meeting on
Tuesday, December 2, 2014. The team shared
the work and innovations they used to make

) ] significant growth in closing the achievement
Lifelong Learning gap

Krhose people who develop the ability to con-

tinuously acquire new and better forms of

knowledge that they can apply to their work ~ Community Awareness

and to their lives will be the movers and shak- Emerson School understands the importance of

ers in our soci ety foFOMNyEyandperksfoinyplveagmany;t ur e . k

Brian Tracy stakeholders as possible in community events
including:

No one point of data drives instruction. The
staff is committed to using multiple measures
of data to drive instruction and make student
learning meaningful. All students participate in

progress monitoring throughout the year. The
The staffs of Emerson and Troy Schools are

committed not only to developing liféong
learners, but to being lifdong learners them-
selves. Some or all staff have participated in:

data from this progress monitoring provides us Open House

with important information used to modify our Harvest Night

instruction to best suit the needs of the Holiday luncheon

students. The use of small group, whole class, Parent Teacher conferences

= =4 =4 4 =

Community clothing swap
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Holiday sing along
1 ACES93 family nights

Musi cal pr o dAmericano n

Chri st mask
Troy Elementary is constantly looking for ways
to involve stakeholders in the education of our
students. We have also had a number of
community events during and after school
including:

Open House

Halloween parade
GrandparentsJ |
Turkey Trot

Parent Teacher conferences (many
student led)

Community clothing swap

PTO Event$ Holiday store, book fair
Holiday Sing Along

National Reading Day family night
ACES93 family nights

cal pr oduAmericann
Chri st mask

=A =4 =4 =4 =4

=A =4 =4 4 4 -4

Mu s i

In addition to these successful events, we are
planning numerous additional events in one or
both of the schools, including:

1 Relay for Life
! Have a Heart canned goods drive

Monadnock Regional School District

1 JumpRope for Heat/Hoops for Heart
1 NH Dance Institute Residency

KIA Mempiial Day show

1 Vehicle day
KFrozenk
Band night

f cal
f

1 ACES family night

f

f

mus i

Field day

Carnival day
Volunteers are also involved in our schools.
Several volunteers provide support in and out
of the classrooms on a regular basis.

uncheon

The Troy PTO is a community group that also
supports education in numerous ways. The
PTO has provided books and resources for all

classrooms. Last year, they supported National
Reading DayJds family
graduation. The PTO has also held several
community events in the school including
pumpkin carving and a holiday store. The PTO
also hosted a scholastic book fair for our
community. The support of the Troy PTO is
invaluable to our school.

Community is the essential component to the
success of our programs and our students. We
are fortunate to have great community support
and involvement.

Fscal Responsibility

Given the current state of our economy, the
importance of fiscal responsibility continues to
be a priority. Emerson and Troy Schools strive
to prioritize and balance the needs of our
students and the associated costs.

The ACES 93, before and after school program
is an important program for our students. It

not only provides a safe, affordable place for
our students, it provides academic support and
enriching opportunities for its participants.
Emerson SchoolJs ACES
2nd year of a 21st Century Community Learn-
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ing Center grant. Unfortunately, Troy School
was not awarded the grant again this year, but |
thanks to the supportive members of our
district community, who approved a warrant
article that has provided funding, our program
remains strong. The Troy School ACES 93
program received its NH Department of Health
and Human Services Child Care License. The
staff is striving to become a sedfistaining
program through the use of fees and creative
planning. Both programs provide great care
and extend learning beyond the school day.
Emerson and Troy Schools are participating in
the USDA Fresh Fruit and Vegetable program, ¢
which provides fresh, healthy snacks to eligi-
ble schools. Research consistently states good
nutrition is a critical component for children
being available to learn.
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N GILSUM This year, our typical school day includes core students may study and learn vocabulary
STEAM ACADEMY . . . .
lessons in English Language Arts (Eltdad- through the lens of music or visual arts.

Adrienne Noel, Principal ing, writing, speaking and listening) and

The Gilsum STEAM Academy Math. During Prpfessmnal Learning CorTlmu— Every week, the Gilsum STEAM Academy
i nity (PLC) meetings, the teachers examine the

's moving full STEAM ahead in ongoing assessments to determine flexible students engage in a full STE.AM day when al
what has been an exceptional year driven by groupings of students. Students are grouped staff tegch all §tudents. On this <_3|61_y, all staff
a purposeful focus on integrated learning, by individual student skil levels: groups are work with multi-age groups, defining perfor-
project based experiences, and opportunities not targeted as grade specific. These groups m?.n - ta.Ské and hands o Ie.s sons fo promote
that promote critical thinking and involve critical thinking while addressing the theme.

engage in lessons focused on specific skills If you were to visit the school on a STEAM day,

theme based lessong/ith the emphasis on

) "W‘ v & b \ 2] .
Science, Technology, Engineering, Arts, and P :" R W "‘ V= ¥ ‘ you may see a group on stage performing and

Mathematics, our staff, students and families singing, while another group is in the field

have benefited from and embraced the many outside shooting off rockets or sorting and
identifying leaves. The third group may be
writing poetry or painting a mural as the
backdrop to the performance. Another day,
you may be greeted with students in the gym
racing to put the planets in order or another
group measuring to draw penguins to scale
or hearing laughter as a group writes the
script to a play they plan to perform as a

whole school. Groups rotate through sessions,

changes that have naturally occurred.

Being a small school has enabled us to addres'
the STEAM topics and themes for all students :
in Grades K6. Along with the Gilsum students,
our school has provided a school of choice for

e

families who believe in the small school set-  although lessons are often integrated with the

ting, integrated learning, collaborative groups STEAM areas. For instance, every other day,

and approaches that extend beyond the more ' ' ' - ,

o Fl)p i e y e students are instructed in ELA using technolo allowing all students to have the same oppor-
ical school setting. We have expande i i i i N o

yp g p gy as a tool to guide their research, investigate, | oo Every day is different; and every

I [ tuniti tside the cl i
earning opportunl ‘|es outsiae the cassroom‘ topics and to share Wet'(p%ﬁenc& lﬂji?dgu‘bc}'n fhe Ilas?. RtthE @ng of on
and have outstanding support from communi- the other days, the focus is on the arts;

. each theme, students demonstrate learning
ty and families.

Monadnock Regional School District Pase 2¢
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1heriy

through an exhibition or performance. This  and building on their strengths. Each day, A '

year, as of middanuary, we have had three  students enter the school ready to make R v_ “\"
performances and two exhibitions of learning choices about their first learning experience. —
with the themes of space, service to others,  Staff members offer performance tasks such
celebrations around the world, polar regions as physical activities, engineering tasks, news

and teamwork. letter writing, math challenges, art projects

introducing new techniques, or technology

Student learning and achievement remain our tasks. Getting the day started with activities o

priority. We encourage our students to develog?n0ice and those that challenge and engage

independence while exploring their interests

has proven to provide an excellent start to the
active day of our students. The studentsJ progress i
variety of tools. We continue to use MAP

testing 3 times per year as our universal

screening tool. We also use the DRA
(Developmental Reading Assessment), AIMS-

web for reading and math

common assessment for math as benchmarks

for our studentsd |l earni
the year, we continue with progress monitor-

ing tools to assure each child is making

expected progress. The Gilsum STEAM

Academy Balanced Scorecard found on the

mrsd.org website identifies our progress and
notes more evidence of o
schoolJs success. Il n add
newsl etters, posted on o

keep our school community informed about
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whatJs happening at tnfes&ingsandcuccommarityddingen alefu n ¢ -
es celebrations of o umichhdve ks nstcehrdectet! withiole v e ment s .

The community and our families remain an ~ community.

integral part of our school success. Our newly We celebrate our success at the Gilsum
formed (and very active) GSA Parent TeacherSTEAM Academy and invite you to join us
Community Association (PTCA) has organizedn continuing to build the foundation we
ideas that enrich our programing and group  created this year. The Gilsum facility is

members have continued communication exceptional, providing ample space for up to

with our district leaders in support of our 100 students.School of choice is important

school. The Gilsum Recreation Committee  for parents as they examine the needs of their

and The Sustainability Project, a ngmnofit children. We believe the opportunity to And as we say each day as the parting words

L . . . . . o of our afternoon announcements, | ask that
organization, have provided support in many continue in Gilsum will allow our district to

ways, allowing us the opportunities to take  offer a choice to parents and to serve as a
trips (UNH Discovery Day, Emerson Brook  model to other educators interested in
Forest) we would not have otherwise been  developing

able to afford. The Gilsum Recreation STEAM lessons.

Committee also offers the Gilsum before and

after school care program, coordinating

with the school on homework and grant

opportunities. This year, we partnered with

the Gilsum Library and Gilsum Historical

Society to expand our harvest celebration with

a combined event of pumpkin carving and

scarecrow making. We have also kept

tradition going with our annual Veteranlds
Day program, Open House, monthly PTCA

we al ways remember tol Be
Work Hard (and of course, Have Fun)!



