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Mission Statement
The Goal of the Monadnock Regional School

Board is to be the Best School District in the
State.

District Strategic Plan
Goal |
To improve the learning of all students in a culture

of collective responsibility
Lagging Objectives:
1 To have all schools make AYP in all areas for

all the students

1 Create Data Teams in each school and at the
district level

9 Develop Personalized Learning Plans for
each student

1 Revise the teacher supervision/evaluation
model to include student performance/

accountability
Leading
1 Align course competencies with common

Objectives:

core
1 Advance professional development directly
related to student learning

1 Further recognition of student achievement

Monadnock Regional School District

Goal I
Develop a culture of lifelong learning beyond the

faculty and throughout the greater MRSD

community

Lagging
1 Invite community members into educational

Objectives:

settings to expand redife performance

based learning opportunities

Leading

9 Develop Monadnock Regional High School as

the center of the community

Objectives:

9 Develop improved working relationships

between the school board, the district and

key stakeholders

Goal IV

1 Encourage and create a wide variety of profes- To establish a long and shetérm plan for fiscal

sional development models feducators
1 Develop an informed and connected school

board
Leading Objectives:
9 To implement the professional development

plan with fidelity and ensure understanding/
endorsement by teachers and staff

9 Develop mechanisms for communication be-

tween and among schools to ensure savings of

resources, expertise and best practice

Goal Il
To improve the level of community awareness and

involvement in the Monadnock Regional School
District and broaden the information available to

stakeholders

accountability that will support and sustain the

goals outlined in the strategic plan
Objectives:

Lagging

9 Establish a process for review of staffing

patterns to maximize resources and ensure

personnel required, while maintaining

educational opportunities for students

9 Maximize the usage of facilities at all

buildings while maintaining or increasing

opportunities for students

Leading

Objectives:

1 Ensure that the primary objective for the

districtds

pupil cost that is comparable to the NH state

average

fi

nanci al
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Pat Bauries

Michael Blair
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VACANT
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2016
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MRSD Officers

Bill Hutwelkeld Moderator

Nancy Carlsold Treasurer

Michelle CloutietJ District Clerk
Laura Aivalioti$] Recording Secretary

Deputy Clerks

Jane WrightJ Fitzwilliam
Karen Hayed Gilsum
Annette Tokunagd Richmond
Robin Buffund Roxbury
Prudence Fraskr Swanzey
Keith Frasdd Swanzey
Barbara Guelchdd Troy
Linda Reinhaft] SAU 93
Kathryn Schnydd SAU 93

School Administrative Unit #93 Administration

Lisa A. Witte, Superintendent of Schools

Dr. Lynn Carey, Director of Curriculum, Instruction
& Assessment/Title |

Jane Fortson, Business Administrator

Troy Kennett, Director of Student Services

David LaPointe, Facilities & Project Director

Neal Richardson, Director of Technology

Thomas Walsh, Nutrition Services Director

School Administrative Unit #93 Support Staff

Kate Carey, Payroll

Ann Deturris, Administrative Assistant to Director
of Student Services

Linda Heath, Receptionist and Medicaid
Coordinator

Dayle Nelson, Personnel Coordinator

Carmelina Nims, Administrative Assistant to the
Director of Curriculum, Instruction & Assessment

Norita Pacanza, Accounts Payable

Linda Reinhart, Administrative Assistant to the
Superintendent of Schools

Kathryn Schnyer, Grants Manager

District Personnel

Darlene Ayotte, ACES 93 Program Director
Tony Breen, Buildings and Grounds Manager
Chris Czifrik, District Network Manager

Frank DeTurris, School Security Officer

Sherry Page, Data Collection Support Specialist
Doug Robbitts, Technology Support

Jeremy Rathbun, Technology Education Teacher
Todd Schofield, Technology Support

Daniel Stockwell, HelpDesk Coordinator

District Certified Personnel

Natalia Rogova, ESOL Teacher,

B.A. Tula State Teachers Training University
M.A. Southern NH University

<hool Psychologists

Donna Borynack, School Psychologist
B.A. Keene State College

M.Ed. Antioch NE. Graduate School
CAGS Anna Maria College

Charlotte Duval School Psychologist
B.S. Western Carolina University
M.Ed. The College of Saint Rose
CAGS The College of Saint Rose

Speech Pathologists

Pamela OJConnor,
B.S. University of New Hampshire
MST/CD University of New Hampshire

Rachelle Hall, Speech/Language
M.Ed., Northeastern University

Beth Tom, Speech/Language
B.A.  SUNY at Cortland
MST/CDUniversity of New Hampshire

Occupational Therapy

Diane Harty
B.S.  University of New Hampshire
Kris Kleine

B.A. Eastern Kentucky University

Monadnock Regional School District

Speech/ Lan
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Nurses

Amy Adams
Carrie Frederiksen
Lynne Rumba
Lynn Johns
Shannon Tarbox

Troy

Mount Caesar
Emerson
Cutler
MRMHS

Administrative Assistants

Melissa Alexander
Sharon Arnone
Sharon Duquette
Amy Fisk

Lisa Fisk

Heidi Grotton
Donise LaRoche
Diane Lepisto
Patricia Poole
Sandy Smith
Lillian Sutton
Karen Willson

MRHS
Title | (G)
MRMS
Mount Caesar
Cutler
MRMHS
Gilsum
MRMHS
Emerson
Troy
MRMHS
MRMHS

Title | Support Staff
Betty Audette (G)
Sara Baillie (G)
Gina Bogan (G)
Beth Carter (G)
Lauren DeGennaro (G)
Donna Dick (G)
Abigail Gerrish (G)
Joanne Hof (G)
Karen May (G)
Jessica Rowe (G)

(G) = Grant Funded

Maintenance Personnel
William Dragoon
Robert Goodrich
Dennis Weston

Michael Thieme

Custodial Personnel
Dennis LaPointe
Elliott Gilson

Greg Gilson
Richard Hoffman
Todd Hunter
Lawrence Jackson
Matthew Kenyon
Eileen Longe
Charles Martin
Mark Paquette
Carrie Peets
Jonathan Scott
Dennis Shackett
Rana Shaw

John Silander
Floyd Willis

Deb Wilson

Troy

MRMHS
MRMHS
Cutler
MRMHS
Gilsum

Mount Caesar
Mount Caesar
Emerson
MRMHS
MRMHS
MRMHS
Emerson
Cutler
MRMHS
MRMHS/SAU
Troy

Page 7



MRSD Staff gets involved
and knows how to have fun!

Special Ol ympics |

L '/,;' "'

Honoring Retirees

Bonstingl Leadership

Serenading SR
i Wel comepa Bac

==\

il Y
) £

b \ D |

Monadnock Regional School District Pase ®



2015 Annual Report
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Superint ende Bhipd obust structures and processes that to reflect and celebrate while at the same time
Annual Report,

2015 support progress and lidentifgingargas of hekdeandpiarsfor i ct J s
strengths; and action plans for continuous improvement. Some highlights from that
Lisa A. Witte, CA.G.S.  jmprovement. presentation include:

As part of the ijLearn,y Adeevi éw,ofandh®eexi ospin
Learn, Identify, and process, an organizational meeting was held in ~ four goals, developed in 2012
1 Develop. January to begin the process of reviewing the
existing Strategic Plan. Over sixty stakeholders

As | have transitioned into my role as your _ _
Superintendent of Schools, | have been focuse(ﬁn the Monadnock community expressed an

on those three key actions. There is a natural interest in participating in this process in a

hierarchy to them, but at the same time they vf':mety of ways; the initial meeting included greater MRSD community
: . . . sixteen attendees that represented teachers,
work together, in a cyclical fashion. It is

. R To improve the level of community
. parents, administrators, School Board members,
necessary, for example, fearnbefore trying . awareness and involvement in the
. . and the Monadnock community. Status updates
to /dentify areas of strength or neadyet

. - : Monadnock Regional School District and
. . and opportunities for providing feedback will
learning never stops. It is a constant cycle of . . roaden the information available to
. : . . be added to the DIStI‘IC?%aS We%page as %he
learning and identifying which enable an _ . stakeholders
o process unfolds. The goal is to kick off the 2016
organization todevelop and that develop-

. . -2017 school year with a Strategic Plan that
ment process is also ongoing and constant.
reflects the current strengths and needs of the

Learning about the MRBdhadnockRegional Schodl Bistrlate | i e f s
and vision for the district; its strengths; and its
structure make it possible to identify key
challenges and priority issues the District is
facing; barriers that impede progress; and
existing structures and processes that support

R To improve the learning of all students
in a culture of collective responsibility

R Develop a culture of lifelong learning
beyond the faculty and throughout the

R To establish a long and shettrm

plan for fiscal accountability that will

support and sustain the goals outlined in

the strategic plan

On January 5th, 2016, the administrative team

shared the ijState of tTh8toy sehogls, spme cagman afepaft r at i v
UnionJd in a presentati ofpcuginplude gchool gutyeagdeypecia-
Regional School Board. Developing this presen-  tions, communication, collaborating across

. . tation allowed the entire administrative team to grade levels and content areas, and
progress. This leads to the ability to develop - : .
. _ ) _ engage in the same cycle of learning, identify- providing extended learning opportunities
positive, supportive and meaningful relation- _ _ _
ing, and developing working collaboratively for all students.

Page 9



9 We are continuing our focus in imple- 9 The SMART Program is currently serving § Over the past several years, renovations to

menting a districtwide Literacy Plan, 14 students, expected to hit 18 by end of MRMHS have led to substantial savings in
which involves shifting the instructional February 2016. We are expecting at least electrical and heating fuel costs.
focus to a process called Balanced Literacy. 4, possibly 6 students to graduate on time,

The 2016 2017 budget was developed to
support these existing, successful programs
9 Last year, our oubf-school time program, and encourage program improvement in a

Balanced Literacy incorporates our who were previously not on track.
ongoing work with Keys to Literacy in a
framework that also includes Guided

_ _ ACES 93, served 499 Pré&tth grade way that is sensitive to the fiscal needs and

Reading, Independent Reading, Word Work _ .

and Writin students. requirements of our communities. We have

d o ) adjusted staffing levels in response to identi-
. . . , 9 The District continues to ensure the , .
1 We will be implementing a Mathematics o fied student needs and to ensure equitable
L . sustainability of the ACES 93 Before and .
program across the district,-, that is access to all services and programs, and

After School Programs.

aligned to the College and Career Ready included the position of a School Resource

Standards. This will provide a consistent 9§ \We have continued to develop and expand Officer to supplement the School Security

mathematics foundation for students in our Chromebook initiative. Currently, all Officer that currently exists to ensure our
all our elementary schools and ensure students in grades 6 to 12 have a personal schools are safe environments where learning
students entering grade 9 are equipped Chromebook, and carts for classroom use C¢an be the focus. We also are seeking to
with a common set of skills in order to are being rolled out in schools across the ~ continue the Facility Improvement plan,
access higher level mathematics. district. focusing on renovations at Mt. Caesar
Elementary School and school safety through-
I The District is focusing on improving I The District continues to strive to reduce oyt the district.
Mathematics and Reading instruction perpupil student costs. The Districtds
Pk 12 through high-quality, job increase in perpupil costs over the last As we move forward as a District, | encourage
embedded coaching opportunities. five years is less than half of the overall ~ You to think how we encourage our children
1 We are continuing the implementation Statels increase ($759 ijd era s, u d ed.netn tiFtnf Yt raen d
T District vs. $1,600 per student in the century world demands a skill set that goes
of STEAM education in Gilsum and State). beyond simply knowing the right answer.

planning to expand the STEAM concept to
other schools across the district.

Monadnock Regional School District Page 10
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do with it and using it to solve problems is
critical in being prepared to enter into college
or a career in the 2% century.

Thank you for the opportunity to serve as your
Superintendent of Schoalsit is an honor and

a privilege to be a part of the Monadnock
community, and | look forward to continuing

our work together.
Sincerely,

(2 Ll

Lisa A. Witte
Superintendent of Schools
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2015 Annual Report Learning organizations K¢
of the Director : .
of Curriculum networks of learning communities and use
Instruction & these networks as the primary means by
. Assessment which the work of the organization is
Dr. Lynn Carey accompl i shedk (Schl echty

of us at MRSD have a role in this learning
organization, and as a learning organization,
we need to grow and learn right along side our
Over the last four years, our teachers, staff, and students.

principals have been engaged in the practice of g reaim of education is not a stagnant one, it

meeting in Professional Learning Communities is constantly evolving as research shows us

(PLC), where we work as colleagues reflecting new and better methods to reach our children

on our stu den tsJ P ogrghgde als® chdndIngy)“Were Wbraly? " ©
meeting the needs of every child in our schools. charged to ensure our students receive the

Phil _SC hiechty _ (20009) ’higH%sLi IE\/?%I%frrese%rfchedgb%\s%tfbgét d}a%ticefs or
Learningk, defines a ligafdhlshbdms TRNWA dsakardhg K2

group of people who personally interact, face t0 o anization, we continue to grow and learn in
face or electronically, and are bound together our craft. Education will never be stagnant,

by the pursuit of common questions, problems, therefore we will never be stagnant.

or issuesk (p. 114). The focus of all our PLC,
Progress Monitoring, and Student Concern Elementary

meetings is to drive our instructional practice so Thanks to the hard work and expertise of the

that our students, their needs, their growth, and principals and teachers, the MRSB&Literacy

their learning is supported in the most effective Curriculum is growing in unprecedented ways.

way. We have been fortunate enough to have three

years of ongoing embedded literacy training

Professional Learning Communities involve

teachers, staff, and principals and serve as the and coaching in our elementary schools. This

training and coaching has brought the level of
Page 11
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literacy instruction our children receive to new ¢ Teachers observe and collaborate with instruction and practice traditionally

heights. The hallmarks of our balanced literacy colleagues. occur, as well as and in all content area
training and instruction include:
J 1 As we continue with our training and classes.
I Teachers administer, code, calibrate, and growth, future goals for our literacy Thanks to the hard work of the Math
score orgoing Running Record reading practices include: Curriculum Committee, MRSD is purchasing a
assessments for every student and use the. ¢ - e iding will continue to build, adg e Math program to support the-I§ teachers
information gained to drive the instruction 0. and enhance their common book rooms N Math instruction. In addition to our
for the student at a personal level. of’leveled books and lessons embedded math training at the elementary
{1 Teachers systematically take conferring schools, the Math Curriculum Committee, lead
. _ We will continue implementing Keys To . :
notes and use these notes to plan instruction i T | P o g ney i by principal Audrey Salzmann, engaged in a
when meeting in professional learning iteracy (KTL) learning strategies in a systematic process of completing the following
» o classrooms across the district with the help k:
communities and progress monitoring o WOrkK:
. of our building KTL coaches.
meetings. 1 Unwrapped the math standards at every
. We will establish a districwide system of o
{1 Teachers use both informal and formal data T I N iruetion that y y grade level, explaining what the students
. . . core classroom instruction that provides -
to determine the instructional level for all > P need to know and do at each level in the
students. opportunities for students to learn through main math strands (counting and cardinal-
0T ) | i meanlngful and engaging learning cer?tetrs{[ ity, operationsand algebraic thinking,
eachers ana ze stu i i i en .
bout their read yt o SopbriunttiesiriAg coré classrodht numbers and operations in base ten, meas-
responses about their reading to inform i i i o
_ p _ g instruction connected to the reading and urement and data, geometry, and statistics
instruction. iti i .
writing process as well as in our and probability).
9 Intervention teachers and classroom teach- mathematics instruction. o
. ) i 9 Developed check lists indicating each
:'”S c?ordlna:e LnSt“;Ct'onr:O :eet St:dentd " We will continue to focus on writing standard as an KI Cank
earning goals based on the data collected. i iri .
g9 across the curriculum by requiring indicator for each grade level.
Teachers monitor st udeHficigngtimgforsystenatcvriting .
T _ o " P h yéh. h lish 1 Worked with grade level teams as they
monthly to ensure that instruction is opportunities both within the Englis

meeting the student sJ LanguggeArsghlgek where wriing

Monadnock Regional School District

developed a curriculum overview and
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sequence map of units to be taught for each ¢ gyery student in grade 11 will take the §  The Middle and High School collaborated
grade level. PSAT and the SAT at MRHS during the on a school wide Summer Reading Project
9 Explored, researched, and piloted a variety school day. In addition to the Reading and cumulating with learning activities, such
of math resources and programs in the Math SAT required by the NH DOE, the as The PhilosopherJds Ch
field. written essay portion of the test will be readings.
1 Developed a grading template to compare Loal:ld T:JI’ by the district if a student elects to Technology
ake it.

the qualities and draw backs of each

program investigated. 1 Seniors will have the opportunity to re-
ceive a full credit for their Senior Capstone
Project, which includes an embedded
Extended Learning Opportunity.

In the area of technology, MRSD continues to
be on the cutting edge of 2century learning.
9 Chose two finalist programs and brought MRSD has transitioned from using technology
representatives from both programs to the as a tool for word processing to using

district to share their programs to the larger technology as a resource to create unique and
MRSD community. 1 Teachers at the MRMHS are noting the meaningful learning experiences.

9 After much hard work and deep discus- connection between interdisciplinary Our Instructional Technology Specialist is
lesson planning including numeracy and

sions, the Math Committee adopted the - _ involved in every school across the district
Kenvisionsk Math Prog rvaingasresythecumiculim, \ y e nt s working with teachers to integrate our

in Kindergarten to Grade 8. 1 The Middle High School continues to offer technology resources in their classrooms
Vacation and Summer Academies as an  providing a higher level of 23 century

Middle High School _ . . :
opportunity for students to recover credits instruction to our students.

Great things have been happening at the middle  5ng improve skills.

: . . . Each year, our teachers and students find new
high school this year as well, including: y

1 The Middle School has been reorganized and exciting ways to incorporate our Chrome

' We have enjoyed a strong collegial to include an Rtl system of tiered support  Book oneto-one initiative in their learning.
relationship between the administration for struggling students. Teachers all over the district are utilizing
of the Middle High School, the Division ;
' . The Middle School has worked hard this Google Docs as a tool to collaborate with one
Leaders, and the Director of Curriculum as another and their students.

year presenting reading classes with a new

we continue to work together to enhance
. . . . format.
instructional practices and maximize

student achievement.
Page 13



Some of the exciting activities around the district7™ & 8" Grade Middle School English teachers Kwhere people continual

include:

13' Grade

2" Grade

3" Grade

4" Grade

5" Grade

6" Grade

are using digital portfolios to capacity to create the results they truly desire,
Students at Emerson researched connect student work with CCS  where new and expansive patterns of thinking
Standards. are nurtured, where collective aspiration is

and made Google Slide Show.
High School: Teachers are utilizing Google St frée, and where people are continually
Classroom, and digital grading
rubrics for students. The Social
Studies teachers are piloting

on-line digital textbooks with

Students in Troy made Google
Spreadsheets and pie chart
graphs.

l earning how to | earn
organizations are interdependent, continuously
changing, and striving for better outcomes.
MRSD has the core in place to reach the
highest levels. Together, we can do this!

Students in Troy made digitally
created informational posters
called infographics.

success.
Since becoming a member of MRSD three Sincerely,
Students at Cutler engaged in

years ago, | have watched as our instructional
d|g|tal reseaI‘Ch to create mapS, CapaC|ty has grown. We now Speak in PLCS W b gﬂ
spreadsheets, and graphics. using a data focused language that we all
Students at Cutler created digital understand. | am proud to watch this district as Pr- Lynn M. Carey
book reviews. methods. As long as we are alive, we need to  and Assessment
In the area of Science, Technolo- ) - H less Liai
our brains sharp and to keep abreast of what is MOMEIESS Lialson

gy, Engineering, Arts, and Math H 0 in the field of ed ol H
(STEAM), our teachers are engag_appenmg in the field of educational research.

ing in KThe Eco Thgtés)\//vhysaé %I%agnlpg, ol:(ga'n.gatlon, we need

: : . to work together and keep positive and open to
yearlong project by integrating _

, new ideas.

technology in every aspect of the
curriculum of this experience,  According to Senge (2006), ifhe Fifth
culminating with a weeklong trip Discipline: The Art and Practice of the Learning
to the Ecology School in Ferry  Organization learning organizations are places
Beach, Maine.

Monadnock Regional School District Pase 14
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2015 Annual Report Goal 1: To improve the learning of all . 3
" of the Director _ _ i ncrease the studentsJd at
| of Student Services students. 'T‘_a culture of collective rigor. We are proud of our students and are

Troy Kennett, M.Ed. responsibility. expecting at least 4 to graduate with their

The elementary, middle, and high schools are peers this year.

in their second year of a system delivery model
for remedial services designed to fill skill gaps,

aid in academic support designed to meet the

The KBack to Basicsk dayoc
gained attendance as the year moves forward

and seen an expansion to the southern schools

this year. The suspected gains in student

performance are continually reviewed. We

have waiting lists in all locations.

The Student Services
Department for SAU 93 is
dedicated to addressing the needs of all stu-
dents. The primary responsibilities cover those
students who are educationally or medically the core instruction. Our department works
disabled and require support. State and Federal
guidelines are reviewed and followed in order to examine data. The schools are examining

to ensure that studentgdqld@dstufentdit ofdertodsigl " fGbal 22 Develop a culture of lifelong
upon. Two of the most learning beyond the faculty and throughout

the greater MRSD community.

current educational rigor, and allow students
to access grade level supports and remain in

closely with the grade level and building teams

methods that meet their needs instead of
common terms used are Individuals with

Disabilities Act (IDEA) and Section 504. Under
these and other guidelines we provide case

placing a student in a system that already has
set parameters. With the integrated efforts The department has continued to increase its
of the administration and Director of use of extended learning opportunities for
Curriculum, Instruction and Assessment we students allowing them to earn credit, job

are streamlining data collection and sharing  related skills, and experience in possible fields
resources to better meets the needs of all our  of study while still in school. We are using
students. internal intern opportunities with ACES 93,

management, related services in counseling,
speech, occupational therapy, and more in
order to meet the individual needs of students
pre-kindergarten through age 21.

The following information describes the efforts The SMART Program, our alternative dropt custodial, technology department, and even

the department has made in order to. meet the prevention program, currently has 15 students. food service. As always, if your business is
goals set forth in theBlh&inhisSHodntn irtledsdih Guldnivillifyltoaake on a student please contact
Ryan Schafer, our ELO Coordinator at the
Middle High School.

involvement and success. During this year the
relationships built with students and the focus
on relevance from last year are beginning to
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Goal 3: To improve the level of community contracted with an agency to provide Applied
awareness and involvement in Monadnock Behavior Analysis to our behavior program-
School district and broaden the ming and that is servicing over 30 students
Information available to stake holders. currently.

The Student Services Department continues to The ACES 93 program continues to review
increase its communication for the ACES 93 sustainability options for when the grants are
program through surveys and questionnaires. reduced or no longer available. As always, the
The implied impact of these efforts will be department looks across the district as a whole
more informed parents and students and their to identify new ways to do more with less and
ability to provide feedback and make informed work as efficiently and effectively as possible.
decisions. We are working on forms and Costs have continually stayed with the
mechanisms to make the summer program-  projected amounts.

ming easier for parents and communities to

o _ The special education costs for Monadnock are
understand as it is a complex sharing of

_ ~ within state suggested guidelines although
students and resources between Title 1, Special

) tuition costs are higher.
Education, and ACES 93.
The goal of this department continues to be

meeting the needs of all students and over-
come their difficulties while providing all the
required services they need to achieve their
goals and reach their

potential.

Goal 4: To establish a long and shoerm

plan for fiscal accountability that will

support and sustain the goals outlined in the
strategic plan.

The department has continued its zero budget-
ing approach in order to only hire and retain
the services required to meet state and federal 10y Kennett, M.Ed.
guidelines. We have seen a need for more Director of Student Services
individualized programming for students

especially in the elementary schools. We have

Monadnock Regional School District

Sincerely,
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| MRSD BUSINESS
! OFFICE

Jane Fortson, CPA, Business
Administrator

il Facilities Report

“ ! David Lapointe, Facilities and
Project Manager

There are three main objectives the District is
pursuing in the area of Facilities.

I Maint ai al | previ
high school/middle school to the highest quality
to ensure that students and staff can benefit

from a clean and healthy atmosphere

n

1 Continue updating elementary classrooms
to provide a more engaged teaching and learn-
ing environment by:

R Renovating equipment (mechanical,
electrical, plumbing, fire alarms,
sprinklers)

ous

2015 Annual Report
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RRenovat. exteri

values

ng or

R Installing new ceiling tiles and lighting
R Repainting of rooms

R Continue to upgrade and maintain our
campuses throughout the district

The renovations to the Mt. Caesar Elementary
are currently in the design/bid phase. The
Facilities Director has been working with the
Engineer and Architect to get the designs and
specifications done. This was completed in
December and the first phase of the project
went out to bid in January. The work is
expected to begin as soon as school lets out in
June aned to hasve the majorllt(y of the workhdone
prior to the start of school. These renovatlons
will only affect one section/wing of the build-
ing. The School Board and Budget Committee
have both supported a warrant article to be
voted on in March that will allow a second
section of the building to undergo renovations.
These proposed renovations will include
asbestos removal, wiring upgrades, electrical
upgrades, mechanical upgrades to improve
indoor air quality, casework replacement, and

s ¢ch ool distric't

Mount Caesar School Renovations

phase 1 |||

phase ||||]]2

MODULARS

exterior and window upgrades allowing for a
much higher Rvalue.

Renovations at Monadnock Regional Middle
High School are continuing, with plans to
upgrade additional classrooms (including
asbestos removal). The Discovery Center is
complete and fully operational. As a result
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of ongoing renovations and conservation
efforts, the District has seen substantial savings
in both electrical costs and heating fuel costs.
Combined with efforts to seek competitive
pricing for those same items, savings have bee
even greater. For example, the two campuses
of Mt. Caesar and Monadnock Regional Middle
High School have seen a tremendous decrease
in Kilowatt consumption as a result of all these
measures.

uuuuuu

nnnnnn

wwwwww

uuuuuu

wwwwww

uuuuuu

uuuuuu

Total KWHs - MRMHS and Mt. Caesar

1167555

116EBO0

1163320

2695

Monadnock Regional School District
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2 Monadnock students and Mr. Ryan Schafer on an ExtendedFOCUS Group creates an activity for our students.
R_egional Middle Learning Opportunity with the NH Fishand ( One week, Aretha Frankli
(| High School Game Club. Several of our students have been heard in the halls during passing time to
| nominated for an award for their excellent Advisory and the activity that week was on
Linda Kalloger, Principal research they performed on the Ashuelot respect). Mrs. Mary Shephardson has orches-
River. trated our students sending holiday cards to

soldiers overseas, students in the Key Club have
posted positive notes all over the school, and the
Drug Awareness Focus group that works with

It is a pleasure to write this annual report and  Our School Safety Officer, Mr. Frank DeTurris,
to reflect on the memorable, outstanding,-on ~ Mrs. Spencer and Mr. Schafer are an
going academic and social initiatives that have incredible team and are doing wonderful )
. . . N _ ... Substance abuse issues created a survey for
been a part of our school community and things maintaining discipline, creating positive )
. . . . _ students to take regarding substance abuse,
culture this year! relationships with students, as well as setting

| ¢ t and d citizenshi shared the results as an assembly, called a
; ; examples of respect and good citizenship.
Last summer our school was an incredibly busy P P 9 P speaker in during the Great American Smoke

place! The ACES Program was housed at This year we are sending approximately 73 Out day, and have also been instrumental in
MRMHS. We ran a successful summer school students to the Cheshire Career Center. We providing meaningful activities for our
program and the Guidance Department held  continue to have a positive relationship with  stydents.

their first annual College Boot Camp for Keene High School and we meet regularly with
juniors. It was agreed by all attendees thatit  Lisa Danley, the Director of the Cheshire

was a worthwhile session to attend! We hired a Career Center, as we build our schedule for
high school assistant principal and Mrs. Lisa  next year and discuss possible new programs.
Spencer has returned to us! Mr. Schafer has ~ We have a continued partnership with River
taken over the day to day operations of the Valley Community College and we offer
middle school, as well as being the Extended  several Running Start courses. We currently
Learning Opportunity (ELO) Coordinator for have three staff members teaching Running

The studentsJ Advisors ha
a more active role in the progress of their
i )

our school. Start courses.

We have had several successful Extended Our Advisory Program has been a magnificent " \

Learning Opportunities this year! Mr. Mike experience for our students this year. Each ; L‘

Morrison has been working with several week, a group of teachers on the Advisory Husky Spirit is alive and well
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advisees. They are monitoring their grades, ~ team, and a mixed fluid RTI team, which will  another car for us to raffle off to one deserving
calling home when necessary and checking on help students to bridge the gap between grade student. Students can earn tickets through

their well-being. 6 and 7. Our data is showing that we have had good grades and participating in extra

Our staff members have been participating in ~ S0'¢ SUCCESS with this model. curricular activities. Many other local
programs at the state level. Mrs. Bernadette  Kudos to our Varsity Girls Cross Country team Pusinesses have also contributed to the Husky
Kuhn represented our district as a member of a for winning the state championship! Girls Pride Program!

Task Force to look at math curriculums to see Field Hockey had a great season. Our Spirit
how students could earn alternate math credits Team won a state title. Our Varsity Football
for some courses. This was a result of the stateTeam made it to the playoffs.

requirement that high schools offer four years The Division Leaders, who lead the Humanities
of math. Mrs. Vicki Mercier presented at the and STEM Divisions have been working

sta'Fe Family ?nd Consumer Smgncg Conferencecollaboratively with school administration to
on incorporating the competencies in FACS, as ensure that student needs are being met.

well as presenting how she has infused literacy Discussions have started regarding teaching
into every aspect of the FACS curriculum.

practices and calibration of classes to attain
Our Middle School structure changed this maximum achievement of our students. The
year. We have one grade 7 team, one grade 8 Division Leaders have been an integral force in; 4
helping to move MRMHS forward. ‘

Our entire staff is hard at work, completing a
selt study and preparing for the upcoming e
New England Association of Schools & College g ¢
(NEASC) visit. \‘W S

The HUSKY PRIDE Program is back and in full
swing! We have once again teamed up with o
Mr. Bob Schwartz and the Fenton Family e

=

Day staff welcome stud

Dealerships. They have generously donated yet; ;‘e"\; | g /

Monadnock Regional School District Page 20
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We started on the first day of school serenad-
ing our students as we welcomed them into the
building. Starting on such a
laid the groundwork for a much more positive
climate. | enjoy serving you as Principal of
MRMHS.I have a solid administrative team and
we have a very knowledgeable and caring staff¥

Excell ence in

| look forward to continuing to bring innova-
tive and best practices to our students.

Strong
Performing

S. T. &€SMi. ence,
Technol ogy, E
and Mat hematii

Husky Pride! Friendships
for a Iifetime.
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Cutler In order to use our Rtl model effectively, we Through this project, the students are learning
E\fnmg?tsg oSr(t:hooI must have accurate, qualityAinformation about about budgeting, supply and demand, pricing,
each studentJs pr ogr e smering@ndinventera W ae egcited 1 see a
variety of formative assessments within their  this project grow and hope to include more
teaching to analyze student learning. Also, we students in this real life learning opportunity!
use benchmark assessments in fall, winter, and
spring to monitor growth. We work hard to
create a balance between

" Audrey Salzmann, Principal

Again this year, we sent a group df &nd 6"
graders to the Bonstingl Student Leadership

This annual report summa-
rizes the work we have been doing since July

1, 2015 in the four areas of the MRSD _ _ Conference in Concord, NH. During this 2 day
Strategic Goals. The past few years have been glstructlon and assessment. event, students learned about leadership skills
time of transition and change for Cutler, we Keys to Literacy (KTL) is alive and well at and developed an improvement plan to
have changed school leadership each year,  Cutler. A group of teachers, who are identified pr esent to the school . THh
implemented a curriculum better aligned with ~ as coaches, meet monthly to plan and support increasing our recycling efforts.
the Common Core, and transitioned our KTL throughout the schc.>ol.-Every other month Last year, a Standardsased Report Card was
instructional practices to meet the needs of our a portion of a staff meeting is devoted to . , .

o _ ) implemented in grades 3 and 4. This year all
diverse student population. reviewing KTL strategies and/or developing

grades, 36, have moved to this new report card.

units of study that utilize the KTL strategies. A The Standard®ased Report Card gives more

bulletin board in the main hall is used to post detailed information abo.u

student work that includes a KTL strategy. KTL toward meeting the grade level expectations.

strategies continue to be used as a best practiceWhile this format is very different from a
throughout our classrooms.

Improving Student Learning

At Cutler, we utilize a Response to Intervention
(Rtl) model for our instruction. All students
receive an additional 30 minute block of both

|iteracy and mathematics in a smaller group traditional repOI’t Cal’d, we hope the additional
setting that is individualized to their needs. For e are pleased to announce Cutler now has a information will help parents better understand
some this includes remediation to address School Store. A group of'§rade students and  how their child is progressing academically.

dose of that dayds | e Hisfglplannigg, qrdgring, and opgnipgthe, s s

d,- . : . . .
school store. The store offers a variety of school utler Staff is dedicated to improving their

craft to provide high quality instruction to
ensure all students are learning at high levels.

ing or work on a project that goes beyond

the lesson to deepen understanding and supplies and small trinkets for sale. Future
plans include the sale of school attire and more.

Monadnock Regional School District Pase 22
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All teachers are a member of at least one
Professional Learning Community (PLC). PLCs
meet weekly to do professional learning,
discuss student progress, plan units of study
and much more. Our PLCs also have student
learning goals they are working collaborative-
ly to achieve.

Through Title | and IlA funding, we have been
able to utilize the expertise of Mrs. Jane
Desbiens and Mr. Rob Lukasiak to improve
our instruction and curriculum in ELA and

mathematics. Mrs. Jane Desbiens supports ou =

work in the area of balanced literacy. We have
four main objectives establish best practices,
increase the amount of text student read,

develop engaged readers, and create readers =

|

with independent processing systems. She
works with us biweekly to conduct profes-
sional development workshops and coach
with the classrooms. Mr. Rob Lukasiak (Coach
Rob) supports our work in mathematics.

He also conducts professional development
workshops and coaches with the classrooms.
Coach Rob is also helping us to connect with
our colleagues throughout the district to
develop quality assessments that can be used
districtwide.

2015 Annual Report
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Community Awareness and Involvement Our students have the opportunity to partici-

pate in several extracurricular activities. We

Positive Behavior Interventions and Supports Destination | magir
(PBIS) based approach to develop commu- basketball
nity. Citizenship, Safety, Respect, and ResponsiPance Institute (both a yearlong program and
bility (CSRR) are the pillars of our community. & Weeklong residency). Our students have a
We have school wide activities to teach and ~ band and the opportunity to take small group

promote our pillars. This year, we have had a  lessons if they are a first year band member.
Each grade level will perform a musical show

for the school and the community.

Cutler School is a community and we use a

have a

and boys]J

On the first Wednesday of each month, our
student body gathers in the MPR to celebrate
the work of a grade level and present awards
in reading, math and citizenship. The grade
levels take turns hosting and presenting at the
assembly. These assemblies help to build our
strong sense of community.

This past fall, we held our Annual Food Drive

Resper:tor& Q@thoi&bﬁﬁlwyfy, ch

whi

Citizenship,

Safety,

Respect Poster and Essay Contest and a Helpir,
Hands chain from the front entrance to the
MPR. We 1
initiative to promote kindness and caring for
one another. CSRR teaches skills that will help
our students be productive both in and out of
school.

Wi soon

-~
o,
-l

D et

Food Dr.'i_"v"e >

t ear



Cutler paraprofessionals. We collected several
boxes full of nonperishable items. A 5th grade
class delivered the items to the pantry, who
greatly appreciated the generosity of our stu-
dents and their families. In February, we will

On October 7th, Cutler students participated We are so excited to
in International Walk to School Day. Over 140 at Cutler this year. Thanks to the initiative of
students choose to either walk from home or  6th grade student Mitchell Hill, Cutler School
Whitcomb Hall, where parents and busses is actively involved in the program. Mitchell
dropped off students. Teachers met the became a NH State Ambassador for the
students and walked in groups to the school.  program last year. He has written two grants
Students who participated received stickers,  on behalf of the school. We received $1,594 to
pencils, and other fun prizes that were donated promote healthy eating and physical activity.
by local organizations and businesses. Our The funds will be used to purchase blenders,
event was i n co8dfeab or &quipneent andifoochfor & gcheol Wide smooth-
Routes to School k pr o dechallange and new athletic equipment for
the PE classes and recess. Also, Mitchell was
awarded another grant for $750 to develop a
running club for Cutler students in the spring.

Our next step is partnering with the Southwest
Planning Commission and the Safe Routes to
School program which will directly benefit
children, parents, staff and teachers by creat- Once again, Cutler School is participating in
ing a safer travel environment near schools the USDA Fresh Fruit and Vegetable program,
and reducing motorvehicle congestion at which provides fresh, healthy snacks to

have a KPasta Lovek F %ccﬁo%l dBp;oﬁ a‘t’n&picfﬂﬂn zo%eos.IT!)ggtﬁeF, pasta

and sauce to donate to our senior citizen hous-
ing communities in Swanzey.

Parents and the community are invited to
Coffee with the Principal on the fourth Friday
of the month at 9am. It is an opportunity to
share the initiatives and progress our students
and staff are making. It is also an opportunity
for the community to share their ideas and ask
guestions.

w e wi | | develop a KSafn DNt t aoc

action plan which will help to slow traffic and
provide infrastructure improvements that
facilitate walking and biking for everyone.
Identifying and improving routes for students
to safely walk and bicycle to school is one of
the most coskffective means of reducing
weekday morning traffic congestion and can
help reduce auterelated pollution.

Monadnock Regional School District Pase 24
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eligible schools. Research consistently states
good nutrition is a critical component for
children being ready to learn.

Cutlerds community
Many great initiatives are underway to
positively impact the growth and development
of our students and prepare them for high

school, college and careers. | am very proud of | n

our students and staff for their continuous
efforts for improvement!

pr o
social, and emotional wellness for all students. |
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SOUTHERN SCHOOLS
Dr. George S.

Emerson School,

| Fitzwilliam, NH

L Troy Elementary
Stitvol, 30y NHe mi ¢,

Dr. Kevin Stone, Principal

Student Learning and Achievement

recognizing that t
di stri New Hamps
collaborative structures within our schools
where teachers work interdependently around
clear goals and mutual accountability. To this
end, Emerson Elementary and Troy School
have begun the process of working collabora-
tively to meet District goals; developing
innovative strategies that address the needs
of students. In addition, Curriculum Interven-
tionists assist teachers monitor student
progress by recording and analyzing assess-

ct in

ment data. The results of these assessments
improve educational practices, build capacity
in establishing student goals, while providing
the necessary support for all students.

Intermediate teachers continue to work with
Janie Desbiens in Literacy as they implement a
Balanced Literacy Approach. As in the past,

s ¢ch ool distric't

this collaboration has been made possible
through Title | grant funds. As is the District
practice, Emerson and Troy Elementary
continue to develop
gies. This approach provides students with a
common set of learning tools that will assist
them in their pursuit of lifelong learning.

In addition, teachers have welcomed Rob
(I)_uk%sigk inlg)tthlgfire cIastrgoSm§ as éhgyhd%v%lqp
rr‘ni’:ltrrle@zil;[icalv\[l)reacti?,]ese V\éitr& stugegts. Cﬁgbvh:élsl
not only provided professional development to
Monadnock Regional School District (MRSD)
elementary teachers relative to best mathemat-
ical practice; he has also worked collabora-

tively with individual teachers to enhance the
classroom instruction that is provided to
students.

Response to Intervention (Rtl) continues to be
a priority in the Southern Schools as we
promote excellence in education. As previously
mentioned, school level assessment data
supports Rtl and drives the instruction that is
provided to all students. Rtl teams meet
regularly tracking student progress. Teaching
teams examine available data from multiple
progress monitoring tools to assist them
identify students in need of remediation and/or
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