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Now Hampshire .
Department of .
C Education Schoolwide Program

Declaration of Intent

To Begin the process of Transitioning from a Targeted Assistance School to a Schoolwide School

TO: _Jane Waterhouse (Title | Consultant, NH Department of Education)
FROM: Jeremy Rathbun {Superintendent of Schools)  SAU #_93_
DATE: October 25, 2016

RE: Request of the ___Cutler Elementary .
School to begin the planning process to become a Title | Schoolwide School.

Address of School:

___31S. Winchester St

___Swanzey, NH 03446

Principal: Audrey Salzmann

Phone: (603)352-3383__ Fax: (603)352-0815 E-mail: __asalzmann@mrsd.org

Title | Director: __Jeremy Rathbun

Phone: (603)903-6959 Fax: _(603)358-6708_ E-mail: __jrathbun@mrsd.org

As the __ Cutler Elementary School prepares to change from a Title | Targeted

Assistance school to a Title | Schoolwide school, I attest to the following:

1. The school will completed at least one year of thorough planning towards educational improvement

and reform.

2. Data was presented to me on__10/26/2016 , documenting that the school has a poverty
rateof __ 57.09 (at least 40%). Data Sources/Date:

_September 30, 2016 NH DOE Supplement Claim for Reimbursement National School Lunch, Breakfast,
Milk, and Snack Programs

3. Free and reduced rate lunch counts for the school year: 143

4. Some other acceptable way of measuring poverty. Please specify:
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Staff Survey

Please complete this survey to help us form our schoolwide goals. We appreciate your valuable input.

* Required

1. 1. What grade level do you teach? *
Check all that apply.

[ ] 3rd
[ ] ath
[ ] sth
[ ] st

2. 2a. Do you feel you understand the academic needs of all learners in your classroom? *
Mark only one oval.

1 2 3 4 5

minimally understand () () () () () fullyunderstand

3. 2b. Why or why not? *

4. 3a. Describe your comfort level with creating lessons that target specific students' needs. *
Mark only one oval.

1 2 3 4 5

Not comfortable Q D D C) Q Very comfortable

5. 3b. What would be helpful in meeting the needs of all learners? *



12. 8a. Do you feel like you are able to work as a team to analyze assessment data? *
Mark only one oval.

Q Yes
() No

13. 8b. Why or why not? *

14. 9a. Have you worked with a Title | Instructional Assistant? *
Mark only one oval.

() Yes
C) No

15. 9b. How familiar are you with the role and function of a Title | Instructional Assistant?
Mark only one oval.

1 2 3 4 5

Not familiar O Q O Q O Very familiar



Cutler School Parent Survey

Almost two years ago, Monadnock Regional School District began using federal funds through a Title |
grant to supplement the instructional programs at Cutler School. At that time, Cutler School became a
Title | Targeted Assist School. This means that the funding can be used to supplement instruction for a
specific group of students who need academic intervention. We have used the funding to provide high
quality professional development for staff, hire 2 certified teachers to work as Instructional Assistants, a
paraprofessional, and purchase materials to improve our instruction. Title | has had a positive impact on
our students' achievement.

However, we would like to be able to use these funds in a different way to better support all students. For
this reason, the Cutler staff is committed to becoming a Title | Schoolwide School. To become a
Scheolwide School, we are undergoing a year long planning process to develop an action plan to
improve our instruction in reading and mathematics as well as improve our overall school climate and
culture. The first step of the process is to conduct a needs assessment. We will use the information
collected from the survey below along with other data to create our action plan. We are excited about the
opportunities Title | Schoolwide will provide for all students at Cutler School!

We value your honest feedback and would greatly appreciate you taking our survey below.

* Required

1. Do you feel comfortable helping your child with his/her homework? *
Mark only one oval.

1 2 3 4 5
| am very
| do not feel comfortable helping my = == comfortable helping
child(ren) with homework. D Q Q (—D C—) my child(ren) with
homework.

2. How you feel about the care your child receives at school? *
Mark only one oval.

My child(ren) is not well — - _ ; _ My childwell cared for(ren)
cared for at Cutler. C) Q Q Q Q is very well cared for at

Cultler.

3. Do you feel your child's teacher knows him/her as a person? *
Mark only one oval.

The teacher knows my

The teacher d tk - ) R i
e sapen, O O O O O civeywalzsa



Community

9. What is your favorite event at Cutler?

Community Events

10. What other types of evening programs would you like to see at Cutler?

11. Would you be interested in attending parent education classes if they were offered at Cutler? *
Mark only one oval.

Q Yes

Q No Skip to question 13.

Parent Classes

12. What types of parent classes would you like to see offered?
Check all that apply.

Adult book group on parenting topics
Math textbook workshop
Internet/Social Media Safety

Guiding Healty Choices

Drugs and Alcohol

Bullying

Reading Workshop

Other:

L OOOUton

Skip to question 14.

Parent Classes

13. Why would you not attend parent classes?
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7(e) Involvement Policy

District & Parent Policy for Literacy and Mathematics
2016-2017, Cutler School

These Title I Parent Involvement Procedures were designed to complement and supplement the
Monadnock Regional School District’s literacy plan and mathematics program. It is our hope that
increased parent involvement will encourage positive communication between parents/guardians and
the school and will foster home/school partnerships. A copy of these procedures will be reviewed with all
parents of children participating in Title I. Parent Involvement Procedures are posted in the school.
Additional copies and information may be obtained from your Title I building staff member.

1. An Open House night will be held on September 20, 2016 from 6:00-7:00. Parents are strongly encouraged to attend
this event to meet your child’s Title I teacher and see what happens during the time your child receives Title | services.
You will be given the opportunity to contribute suggestions for training topics that will help parents and teachers work

together to improve student learning.

2. Each child’s parent/guardian will be notified in a timely manner that their child has been selected to participate in the
Title I program. They will be given a brochure explaining the Title | program along with a learning compact that outlines
student/teacher/parent responsibilities. This compact must be signed by all three parties in order for the child to
participate in the Title I program. This compact provides a complete overview of expectations and responsibilities for
everyone involved: parent, child, and Title | staff.

3. Parents/guardians, Title I staff and classroom teachers contribute to the development of program goals for children
who qualify.

4. A progress report will be sent home. This progress report will keep parents/guardians informed as to what geal areas
are being addressed. Suggestions will be made to help guide parents in providing reinforcement at home. This shared
responsibility is key to children’s success.

5. Parents/guardians are encouraged to visit their Title ] areas and to express any questions or concerns they may have
regarding Title I to either the Title I Project Manager or the Title I Instructional Assistant. Such concerns will be recorded
in the child’s folder respectively.

6. Parents will be notified and encouraged to attend individually scheduled conferences, workshops, seminars and
planned school events that promote the coordination and integration of parent involvement. Title I provides child care
services in order to promote parent attendance.

7. Each Title I Instructional Assistant will work with accumulated data to develop program goals for each child. This is to
encourage parent involvement and promote a more thorough understanding of the program. Parents will be asked to
provide support at home by becoming a model of learning and by taking an active role in their child’'s education. They are
welcome and encouraged to borrow parent-child kits and other resource books and materials from our Parent Resource
Center located in Swanzey Center. Please call Sharon at 357.0400 for more information.



