Monadnock Regional School District (MRSD)

Budget Committee Agenda
Tuesday, May 28, 2019 7:00pm
Meeting at: Monadnock Regional Middle/High School Library- Swanzey, N.H.
The following items will be discussed:

1. Public Comments
2. Approval of the April 23rd meeting minutes
3. Budget oversight
a. MRSD Monthly Expense Report
b. What major transfers occurred since the last meeting?
c. What major expenses are anticipated for next month?
d. Early Retirement offer? (carried over from April meeting)
4. Motions from April meeting (Administration communication/clarification)

Motion 1 -use the three year average spend to create the proposed operating
budget

Motion 2 —Adm. Provide 2019-20 line by line budget approved by voters in March
2019 by June meeting

Motion 3 — Adm. Provide Default Budget for the September meeting with all
changes and foot notes for any changes

Budget Book — (two sets of data per cost center)

Administration Report

Budget Committee Schedule (June 25, September, October, November, December)
Any other item the committee wishes to discuss

Superintendent Comments
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Chairperson Comments
10. Public Comments
11. Adjourn



