Monadnock Regional School District
Non-Public Minutes
School Board Meeting Minutes
June 18,2019
Monadnock Regional MS/HS, Swanzey, NH

Members Present: Kristen Noonan, Winston Wright, Nicholas Mosher, Scott Peters, Colleen
Toomey, Brian Bohannon, Lisa Steadman, Neil Moriarty, Karen Wheeler, Eric Stanley, Kristie
Wilder and Rob Colbert Absent: Betty Tatro.

Administration Present: No administration was present.

Also Present: L. Aivaliotis, MRSD Recording Secretary

7:37 PM Non-Public Session under RSA 91-A:3 II (a) The compensation of any public
employee:

Issue #1: L. Steadman passed out the results of the Board input for the Superintendent evaluation
process. The Board reviewed the results. L. Steadman explained some staff and the
administrators will be asked to give input as well. The Board was concerned about staff
evaluations. Some are concerned that they are not being done. L. Steadman explained after the
results are compiled the Board will pull out what they would like the superintendent to work on.
R. Colbert commented the Board approved raises across the Board but we were not sure if
evaluations were done. N. Moriarty commented with the new HR person there will be two sets of
eyes doing the evaluations. R. Colbert commented this evaluation process should have been done
before the raise. Next year evaluation before raises. W. Wright asked what is the plan for a
principal if they are not performing well. B. Bohannon commented we pay our principals well
and if they are not performing well get rid of them. We are not sitters. L. Steadman will pull all
of the information she receives from the administration, staff and the Board to create a

PowerPoint and discuss how it will be delivered to the superintendent.

Motion to leave non-public session: MOTION: N. Mosher MOVED to leave non-public
session. SECOND: K. Noonan VOTE: 11.879/0/0/1.121. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis

MRSD Recording Secretary






