Monadnock Regional School District
School Board Meeting Minutes
Non-Public Session
April 19, 2022
MRMHS Library/Zoom, Swanzey, NH

Members Present: Lisa Steadman, Scott Peters, Kristen Noonan Michelle Connor via Zoom,
Jennifer Strimbeck via Zoom, Nick Mosher, Cheryl McDaniel-Thomas, Dan LeClair, Betty
Tatro, Eric Stanley. Absent: Brian Bohannon, Colleen Toomey and Winston Wright

Also Present: L. Witte, Superintendent, J. Rathbun, Assistant Superintendent, J. Morin,
Business Administrator and L. Aivaliotis, Recording Secretary.

8:08 PM Non-Public Session RSA 91-A:3 II ( ¢ ) Matters which, if discussed in public,
would likely adversely affect the reputation of any person, other than a member of the
public body itself, unless such person requests an open meeting.

Issue #1: The Board was notified of the following resignations: Ciara Wiley, Rebecca Lariviere,
Heidi Bukoski and Jeromie McDaniels. L. Witte leaves the meeting. J. Morin leaves the
meeting.

Issue #2: Superintendent’s Evaluation: S. Peters presented the results of the Superintendent’s
Evaluation completed by the Board. He explained two years ago 8 members participated, last
year 10 participated and this year 5 members. The results of the survey trend toward outstanding
and meets expectations but there are fewer Board Members participating. S.Peters explained the
Board will review the results to make sure this is what they want to present to the
Superintendent. E. Stanley commented that he thought a lot about the past year and thought in
comparison to the other districts this district did a great job during COVID. We did the best we
could and a lot better than other districts. B. Tatro voted very high on the evaluation. E. Stanley
would like to see L. Witte out in the community more often. Take advantage of some of the
opportunities. Let the public know who she is. N. Mosher said L. Witte is fantastic, professional,
great energy, an advocate for all State Levels and she reaches out. He is not happy with how she
handled COVID and the miscomponent in academic performance. It was missing for a number
of years. Overall he agrees she meets expectations. MOTION: C. McDaniel-Thomas MOVED
to endorse the Superintendent Performance Evaluation as captured. SECOND: B. Tatro. VOTE:
7.6/0/2.039/3.631. Motion passes.

MOTION: K. Noonan MOVED to leave non-public session. SECOND: C. McDaniel-Thomas
VOTE: 9.639/0/0/3.361. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis
Recording Secretary



