
  
Operations Committee Meeting 
410 West Sullivan Street 
Tuesday, May 1, 2012 
12:00 p.m. 
 
Present:  John Bartimole   Paul Knieser 
   Jim Padlo (via phone)  Lynn Corder 
   Jen Mahar   Kathy Elser 
   Colleen Taggerty  Vicki Zaleski-Irizarry 
 
Guest:   Barb Lias   Cindy Kurjakovic  
    
 
 
 

Saturday Tutorial – an update on the program was given by Barb Lias and Cindy Kurjakovic 
 

2012-2013 Staffing – working on finalizing the teaching positions/assignments for the 2012-2013 school 
year for SWD teachers and Title teacher; elementary teacher assignments are done; met with 
Guidance regarding the shared position between MS and HS; Community Schools staffing; HR staffing 

 
Feasibility Study Recommendations as it pertains to Operations – the committee continues to review the 

recommendations 
 
Regional High Schools – correspondence from NYSED – several schools throughout NYS are discussing 

regionalism, shared services, etc.   
 

Other: 
Connect 4 Grant – collaboration between Olean, Hinsdale, Portville, and Allegany-Limestone – opportunity 

for programming 
 
 
Meeting adjourned at approximately 12:35 pm. 
 
Next Meeting: June 5, 2012 – Jen Mahar will present the Dashboard 
 
 
 

 
 


